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State Homeland Security Grant Program Sub-Applicants,

Earlier this year the Indiana Department of Homeland Security (IDHS) released guidance for the Federal Fiscal Year
(FFY) 2009 Homeland Security Grant Program (HSGP). That guidance allowed for the use of HSGP funding
programmed for interoperable communications to be used for the purchase of radios and equipment. Due to
SAFE-T system capacity limitations of available radio IDs, some districts may now decide to re-allocate their
communications investment for system enhancements. System enhancements include site upgrades, channels,
antenna, or other equipment that will reduce system “busies” as well as dispatch consoles/consolettes upgrades
that will allow patching and increase the interoperability of the radio systems currently being used in the district.
Please remember, this is merely a suggestion, and not a mandate.

However, in FFY 2010, IDHS will place an increased emphasis on system enhancements and will not allow for
purchase of radios until system capacity issues can be rectified. Besides interoperable communications, other
investment priority areas for FFY 2010 will be outlined for the DPCs to discuss and help determine their investment
requests in the grant guidance IDHS will release soon. Technical assistance on system enhancements is available
upon request from IPSC.

Please direct questions to your IDHS District Emergency Management Coordinator (DEMC) or a member of the
IDHS Grants Management staff.

We hope this flexibility assists you and the DPCs and look forward to receiving your revised budgets and continuing
to work with you to safeguard the citizens of Indiana.

Thank you,

Joseph E. Wainscott Jr.
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