
 

 
KROGER GARDIS & REGAS, LLP 

111 MONUMENT CIRCLE, SUITE 900 INDIANAPOLIS, INDIANA 46204-5125 
PHONE (317) 692-9000 FAX (317) 264-6832 KGRLAW.COM 

 

May 10, 2024 

Daniel Shackle, Commissioner     Via email to dshackle@dlgf.in.gov 
Department of Local Government Finance   and by Federal Express 
100 N. Senate Avenue Room N1058     
Indianapolis, IN 46204 
 
 RE: Town of Sheridan/Adams Township 

Reorganization Fiscal Impact Analysis 
 

Commissioner Shackle: 

   Pursuant to the provisions of the Indiana Government Modernization Act, Ind. Code 36-1.5 et 
seq., we are forwarding to the Department of Local Government Finance (the “DLGF”) the attached 
Resolutions passed on May 9, 2024, which preliminarily approved a Fiscal Impact Analysis of the 
proposed reorganization of Adams Township of Hamilton County and the Town of Sheridan, Indiana. 
Under Ind. Code §36-1.5-4-18(e), reorganizing political subdivisions are required to submit a Fiscal 
Impact Analysis of any proposed reorganization to the DLGF for review and comment. 

 While the DLGF has up to 30 days prior to the date of the November 5, 2024 referendum to 
conduct its review under the statute, we have been informed by Hamilton County election officials that 
final approval of a Plan of Reorganization and the attendant referendum question must be submitted to 
the County Election Board in early July.  Consequently, Adams Township and Sheridan are currently 
scheduled to finally approve a proposed Plan of Reorganization on June 18, 2024.  We ask that the 
DLGF expedite its review so that the legislative bodies of the reorganizing political subdivisions have 
sufficient time to amend the Plan to reflect any comments or concerns by the DLGF.  

 Thank you and please let us know if our firm or Jim Higgins of London Witte Group can 
answer any questions. 

Very truly yours, 

KROGER, GARDIS & REGAS, LLP 
Attorneys for the Town of Sheridan 

       

Brian C. Bosma 

cc: Elected Officials of Town of Sheridan, Indiana 
 and Adams Township of Hamilton County, Indiana  

Jim Henderson, LWG CPAs & Advisors 
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RESOLUTION NO. 2024-01 
 

A RESOLUTION PRELIMINARILY APPROVING A FINANCIAL IMPACT ANALYSIS 
FOR THE PROPOSED REORGANIZATION OF THE TOWN OF SHERIDAN, INDIANA 

AND ADAMS TOWNSHIP OF HAMILTON COUNTY, INDIANA 
 

The Township Board (the “Board”) of Adams Township of Hamilton County, Indiana (the 
“Township”) met at a duly called and authorized meeting of the Board on the date set forth below, 
such meeting being called pursuant to a notice stating the time, place and purpose of the meeting 
received by all the Board members, and the following resolutions were made, seconded, and adopted 
by those present at the meeting, which constituted a majority of the Board: 
 

WHEREAS, on September 28, 2023 the Board adopted Resolution 2023-01 expressing 
the Board’s proposal to enter into a reorganization of the Township with the Town of Sheridan, 
Indiana (the “Town”) under Ind. Code 36-1.5 et seq. (the “Act”), fulfilling the requirements under 
Ind. Code §36-1.5-4-10(a) to initiate a proposed reorganization under the Act; and 

 
WHEREAS, the Trustee of the Township certified a copy of Resolution 2023-01 to the 

Clerk- Treasurer of the Town as required by Ind. Code §36-1.5-4-10(b) and evidenced by the 
Certificate of Township Trustee attached hereto as Exhibit “A”; and 

 
WHEREAS, upon receipt of the certified copy of Township Resolution 2023-01 the Town 

Council of the Town adopted Resolution 2023-20 on October 3, 2023 expressing the Council’s 
desire to participate in the proposed reorganization, fulfilling the requirements of Ind. Code §36-
1.5-4-13(a)(2); and  

 
WHEREAS, The Clerk-Treasurer of the Town certified a copy of Resolution 2023-20 to 

the Trustee of the Township as required by Ind. Code §36-1.5-4-13(b) and evidenced by the 
Certificate of Clerk-Treasurer attached hereto as Exhibit “B”; and 

 
WHEREAS, the Town and the Township appointed a cross section of citizens as members 

of a Reorganization Committee (the “Committee”) to make recommendations regarding the 
potential reorganization of the Town and the Township into a single political subdivision; and  

 
WHEREAS, the Committee directed London Witte Group LLC, d/b/a LWG CPAs & 

Advisors (“LWG”) to prepare a Financial Impact Analysis meeting the requirements of Ind. Code 
§36-1.5-4-18(d) for review and preliminary approval by the legislative bodies of the Town and the 
Township and for submittal to the Indiana Department of Local Government Finance (the 
“DLGF”) for review in accordance with the Act; and  

 
WHEREAS, at the request of the Reorganization Committee, LWG has submitted the 

Fiscal Impact Analysis attached hereto as Exhibit “C” to the legislative bodies of the Town and 
Township for preliminary approval and submittal to the DLGF for review in accordance with the 
Act; and 

 
WHEREAS, the Township has been informed that the deadline for submitting public 



question ballot language for approval to the Hamilton County Election Board is July 16, 2024, and
the Board hereby requests the DLGF to expedite its review of and comments on the Fiscal Impact
Analysis to facilitate the final approval of the Plan of Reorganization by the Town and the
Township no later than June 18, 2024.

NOW, THEREFORE, BE IT RESOLVED BY THE ADAMS TOWNSHIP BOARD

AS FOLLOWS:

Section 1. The above recitals are incorporated herein as if set out in full.

Section 2. The Board confirms its proposal to enter into a reorganization under the
provisions of the Act with the Town of Sheridan, Indian.

Section 3. The Board preliminarily approves the Fiscal Impact Analysis attached
hereto as Exhibit "C" and incorporated herein, subject to such further
revisions which are adopted as part of the final approval of the Plan of
Reorganization by the legislative bodies of the Town and the Township.

Section 4. LWG and the Trustee of the Township are hereby authorized, empowered
and directed to submit the Fiscal Impact Analysis to the DLGF and to
request that the review by the DLGF be expedited so that the final adoption
of the Plan of Reorganization is sufficient to meet the deadline for the
Circuit Court Clerk of Hamilton County to convene a County Election
Board meeting no later than July 16, 2024 for the approval of the public
question ballot language.

ADOPTED BY THE TOWSHIP BOARD OF ADAMS TOWNSHIP OF

HAMILTON COUNTY, INDIANA this 9th day of May, 2024.

ADAMS TOWNSHIP BOARD

AYE NAY

"7-

ATTEST:

Michellejunkins,
Adams Township Trustee



TOWNSHIP RESOLUTION  
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TOWNSHIP RESOLUTION   
Exhibit "B"









TOWNSHIP RESOLUTION  
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RESOLUTION NO. 2024-05 

A RESOLUTION PRELIMINARILY APPROVING A FINANCIAL IMPACT ANALYSIS 
FOR THE PROPOSED REORGANIZATION OF THE TOWN OF SHERIDAN, INDIANA 

AND ADAMS TOWNSHIP OF HAMILTON COUNTY, INDIANA 

The Town Council (the “Council”) of the Town of Sheridan, Indiana (the “Town”) met at a 
duly called and authorized meeting of the Council on the date set forth below, such meeting being 
called pursuant to a notice stating the time, place and purpose of the meeting received by all the 
Council members, and the following resolutions were made, seconded, and adopted by those present 
at the meeting, which constituted a majority of the Council: 

WHEREAS, on September 28, 2023 the Township Board (the “Board”) of Adams 
Township of Hamilton County, Indiana (the “Township”) adopted Resolution 2023-01 expressing 
the Board’s proposal to enter into a reorganization of the Township with the Town under Ind. Code 
36-1.5 et seq. (the “Act”), fulfilling the requirements under Ind. Code §36-1.5-4-10 to initiate a
proposed reorganization under the Act; and

WHEREAS, the Trustee of the Township certified a copy of Resolution 2023-01 to the 
Clerk Treasurer of the Town as required by Ind. Code §36-1.5-4-10(b) and evidenced by the 
Certificate of Township Trustee attached hereto as Exhibit “A”; and 

WHEREAS, upon receipt of the certified copy of Township Resolution 2023-01, on 
October 3, 2023 the Council adopted Resolution 2023-20, a substantially identical resolution 
proposing to participate in the proposed reorganization of the Town with the Township, fulfilling 
the requirement of Ind. Code §36-1.5-4-13(a)(2); and 

WHEREAS, The Clerk-Treasurer of the Town certified a copy of Resolution 2023-20 to 
the Trustee of the Township as required by Ind. Code §36-1.5-4-13(b) and evidenced by the 
Certificate of Clerk-Treasurer attached hereto as Exhibit “B”; and 

WHEREAS, the Town and the Township appointed a cross section of citizens as members 
of a Reorganization Committee (the “Committee”) to make recommendations regarding the 
potential reorganization of the Town and the Township into a single political subdivision; and  

WHEREAS, the Committee directed London Witte Group LLC, d/b/a LWG CPAs & 
Advisors (“LWG”) to prepare a Financial Impact Analysis meeting the requirements of Ind. Code 
§36-1.5-4-18(d) for review and preliminary approval by the legislative bodies of the Town and the
Township and for submittal to the Indiana Department of Local Government Finance (the
“DLGF”) for review in accordance with the Act; and

WHEREAS, at the request of the Reorganization Committee, LWG has submitted the 
Fiscal Impact Analysis attached hereto as Exhibit “C” to the legislative bodies of the Town and 
Township for preliminary approval and submittal to the DLGF for review in accordance with the 
Act; and 



WHEREAS, the Town has been informed that the deadline for submitting public question
ballot language for approval to the Hamilton County Election Board is July 16, 2024, and the
Council hereby requests the DLGF to expedite its review of and comments on the Fiscal Impact
Analysis to facilitate the final approval of the Plan of Reorganization by the Town and the
Township no later than June 18, 2024.

NOW, THEREFORE, BE IT RESOLVED BY THE SHERIDAN TOWN COUNCIL

AS FOLLOWS:

Section 1. The above recitals are incorporated herein as if set out in full.

Section 2. The Council confirms its intent to participate in a reorganization under the
provisions of the Act with Adams Township of Hamilton County, Indiana.

Section 3. The Council preliminarily approves the Fiscal Impact Analysis attached
hereto as Exhibit "C" and incorporated herein, subject to such further
revisions which are adopted as part of the final approval of the Plan of
Reorganization by the legislative bodies of the Town and the Township.

Section 4. LWG and the Clerk-Treasurer of the Town are hereby authorized,
empowered and directed to submit the Fiscal Impact Analysis to the DLGF
and to further request that the review by the DLGF be expedited so that the
final adoption of the Plan of Reorganization is sufficient to meet the
deadline for the Circuit Court Clerk of Hamilton County to convene a
County Election Board meeting no later than July 16, 2024 for the approval
of the public question ballot language.

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF SHERIDAN,
INDIANA this 9th day of May, 2024.

FOR:

SHERIDAN TOWN COUNCIL

ilas DeVaney, III, President

Eric Gifford, Vice President

Daniel Bragg, Member

David Kinkead, Member

Levi Schrock, Member

AGAINST:

ATTEST:

d-yA ̂
Elizab^ Wald^ Clerk-Treasurer /
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