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IDNR – Charlestown State Park – 4 Pipes 

Pre-Bid Meeting Minutes 
 

A pre-bid meeting was held for the Charlestown State Park Project involving 4 pipe replacements on 
January 29th, 2025, at 10 am at the park office.  This meeting was non-mandatory.  Sign-in sheets are 
attached. 
 
Paul Lincks welcomed the attendees and introductions were made.  Paul then proceeded to describe the 
project and work, read through addendum no. 1, highlighted parts of the general requirements, special 
provisions and plan details.  The meeting was then opened for contractor questions and was followed by 
a site visit to all four pipes and the paving areas.  The following comments are offered as points of 
clarification. 
 

1. The contractor shall write the remediation amount outlined in the bid document into the 
schedule of values. 

2. Jake Shapley indicated that the lay down/storage area would be adjacent to the rose island trail 
parking lot.   

3. Jake Shapley indicated that DNR would provide an area for wasting millings if required.  It shall be 
the responsibility of the contractor to waste any material that the owner doesn’t want to keep. 

4. Beth Fizel indicated that DNR may entertain a geotechnical fabric interlayer as part of the HMA 
overlay.  This is not part of the bid.  The contractor shall bid the HMA overlay as outlined in the 
bid documents.  After contract award, the HMA overlay section will be discussed and if 
modifications are made that changes the scope, the contractor will be allowed to charge the 
negotiated amount against the remediation allowance. 

5. A question was asked about backfill for the embankment bench.  The contractor shall follow 
INDOT specs with regards to backfill for embankment bench. 

6. The supplemental unit prices for pump arounds were briefly explained.  The expectation is that 
these are likely to not be required and would only be paid for if required and approved by the 
engineer. 

  
 
 
  








