Administrator Advisory Group Meeting (/“

Friday, August 15", 2014 ADULT EDUCATION
Indiana Government Center South — Conference 17

All program administrators and directors are invited to attend quarterly meetings with the DWD Adult
Education leadership team. Specific agenda items will vary for each meeting, but the general topics for each
meeting will include: AE policy and programs; HSE testing program; transitions; professional development;
WorkINdiana; and implementation of the strategic vision.

Lunch will be provided for those who register in advance. Please register here:
https://www.surveymonkey.com/s/Admin_Advisory Mtg_August

8.15.14 AGENDA

Time: Topic(s)

10:00 -11:00 am Student Transitions
e Skills 2 Compete
e WIOA

11:00 am -12:00 pm AE Policy Discussions
e Performance Incentive Schedule
e Monitoring
12:00 -1:00 pm Working Lunch
WorkINdiana Discussion
e Year In Review
e Certifications

1:00 am - 2:00 pm High School Equivalency
e Postsecondary Outreach
e Changes to Process

2:00 am - 3:00 pm Professional Development
e IN AE Teacher Competencies
e Summer Institute Debrief and Feedback

*]GCS Conference Center Map on Next Page


https://www.surveymonkey.com/s/Admin_Advisory_Mtg_August
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