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EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CH CAGO ENG NEERI NG ANNEX BUI LDI NG
4444 RAlI LROAD AVENUE
EAST CH CAGO, | NDI ANA
MARCH 21, 2024
Thursday 5:00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 21st day of March, 2024 at
the hour of 5:00 p.m held at the Gty of East Chicago
Engi neeri ng/ Annex Bul ding 444 Rail road Avenue, East

Chi cago, | ndi ana.

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting

03/ 21/ 2024

23335

APPEARANCE
JOHN FEKETE, PRESI DENT
JOHN BAKOTE, BOARD MEMBER
HENRY RODRI GUEZ, BOARD MEMBER
RAY LOPEZ, BOARD MEMBER
JALAN ROBI NSON, BOARD MEMBER

FERNANDO TREVI NO, FMI' CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW
JI M VEI SER, ATTORNEY

ALSO PRESENT:
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IVS.

BOB SANTCORI, BMO HARRI S BANK
JI M WESCOTT, TETRA TECH

MONI CA JOHNSQN, CLI FTONLARSENALLEN
VANESSA VARGAS, CLI FTONLARSENALLEN
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PROCEEDI NGS

MR. TREVINO Renotely we have John Fekete
who is the President of the Board. Bob Santori, you
are on?

MR. SANTORI: Yes, |'m here.

MR. TREVINO. Bob Santori wth BMO. Jim
Wescot t ?

MR. VESCOIT: Good eveni ng.

MR TREVINO He's with Tetra Tech. And
with diftonLarsenAl |l en, we have two attendees, Mbnica
Johnson and Vanessa Vargas. W have Attorney Jim
Weiser. |Is there anyone else that | m ssed?

MR. FEKETE: John Fekete. We will call this
neeting to order and shortly thereafter turn it over to
Jal an Robi nson for the ongoing business. | would |ike
to call to order the East Chicago Waterway Managenent
Board of Directors regular public neeting. Today's

date is March 21st and the tinme is 5:11 p.m The first

order of business is the roll call. Jalan Robi nson?
MR. ROBI NSON: Here
MR. FEKETE: Ray Lopez?
MR LOPEZ: Here.
MR. FEKETE: John Bakot a?
MR. BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
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MR, RODRI GUEZ: Here.

MR FEKETE: John Fekete? Here.

And at this point in tinme, Jalan, |'l]
turn it over to you to conduct the rest of the agenda.
Thank you very nuch for stepping up.

MR, ROBINSON: Next on the agenda is the
Executive Director's Report, Fernando Trevino.

MR TREVINO Yes. | would like to start off
by going over the contents of your board packet. You
have a copy of today's agenda. The posting for
today's public neeting, the board mnutes for
February 15th were not received. So that part of the
agenda we coul d ski p.

We have today's O ai mdocket dated March 31,
2024, along with copies of the Purchase Orders and the
check register.

You have the diftonLarsenAllen Financi al
Report dated February 29, 2024 for the nonth of
February which were e-mailed to you separately and
provided with hard copi es.

You have the MOU with the Cty of East
Chi cago. You have First Merchants bank statenents for
the nonth of February 2024, for accounts ending in 608
and 616 along with copies of checks that cleared for

the nonth for the account ending in 608.
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Al'so included is a copy of First Merchants CD
Report for account ending in 063 with the run date of
March 18th. Another First Merchant CD Report for
account ending in 321 wth the run date of March 20th.
And you al so have a report on First Merchants CDARS
account .

The BMO Trust Reports dated February 29,

2024. You have a copy of Peoples Bank Letter dated
March 11, 2024 related to two transfers to Peopl es Bank
to the District's First Merchants account. You have

t he Peopl es Bank February 2024 statenents for the

ti pping fee and dredgi ng fees escrow account.

You have copies of e-mails to and from
Peopl es Bank and Cleveland-Cliffs related to the
cl osing of the two escrow accounts.

You have AECOVE Progress Report schedul ed and
Budget Sunmary and invoicing through February of 2024
for the Canal Street Bridge project.

You have Tetra Tech's Monthly Progress Report
for February dated March 18th. You have Jacob's Sheet
Pile Wal | Construction Project Monthly Progress Report
t hrough February dated February 27, 2024.

You have a copy of the Arny Corps Report to
the Board dated March 21, 2024. You have Attorney

Ellen Gegory's Report to the board with the revision

| sem nger & Associ ates, Inc.
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date of March 19t h.

You have Gateway Reports that were filed on
February 27, 2024. And you have a copy of the State
Board of Accounts Audit Entrance Communi cation that
basically initiates the audit and it was signed by
nmysel f and Board Menber, Ray Lopez.

That concludes the itens in your Board
Packet, a couple of things to report on regarding
action itens on today's neeting agenda. | nentioned
the Board M nutes for February is on the agenda, but we
can skip that item W didn't receive the mnutes in
tine.

We al so have an action item the Mnthly
Cl ai m Docket with today's date, March 21, 2024. And
we have a MOU with the Gty of East Chicago related to
the March 7, 2023 three-party agreenent.

Regardi ng finances, we received two deposits
in February from Peoples Bank related to the PCA and
ti pping fee agreenent anmendnents. The transfers were
deposited into the District's First Merchants
non-operating account. On the First Merchant bank
statenents the deposits are listed fromReliance, which
is the Peoples Bank custodian. There's a copy of a
| etter from Peoples Bank sunmmari zi ng the two deposits.

On the sane non-operating First Merchants bank
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statenment there were three major withdrawals. One was
affiliated with financing the District's 2024 operating
budget. The other two were affiliated with the Board
approved CD and CDARS.

Also affiliated with the PCA and Ti ppi hg Fee
Agreenment Amendnents we received and deposited a check
fromthe Arny Corps of Engineers in the anount of,
$2, 698, 329. 82 which was deposited on March 8th.

Also related to finances | ast week and this
week, we have been working with the State Board of
accounts who is doing an audit of the District's
accounts and financial affairs. The Entrance neeting
was held on March 12th. Board nenber, Ray Lopez and |
represented the District at the Entrance neeting. The
audit covers a five-year tine period from 2019 through
2023. | would like to thank Vanessa Vargas, Bob
Santori of BMO, Debbie MIls of First Merchants and
O ga for their efforts in providing informtion and
records requested by the state.

Regardi ng the '24 User Fee assessnent that
process is ongoing. Related to the PCA and the Tipping
Fee Agreenent anendnents. As | nentioned, there have
been various deposits affiliated with those two
anmendnments. Deposits received fromthe Arny Corps of

Engi neers and Cleveland diffs. And however, based on
7
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our calculations, we are -- we think we are

approxi mately $316, 463. 30 short of what the funds that
we thought we were supposed to received. So we've been
working with the Corps and Cleveland diffs to resolve
that. The Corps has inforned us that they don't think
that the shortfall is fromthem So we are asking
Cleveland Ciffs to reviewthat -- our letter that
summari zes that and respond.

Rel ated to the Great Lakes Legacy Project,
the South Tank Farm Sheet Pile Wall Project,
construction is ongoing. As | nentioned, a copy of
Jacob's Progress Reports for the last nonth is in
your Board packet.

The Sheet Pile Wall construction is
forecasted to be conpleted the first half of this year,
Wi th stormwater and ground water nanagenent design
ongoi ng.

Eric Larsen, the Project Manager for ARBP
gave the Board and nyself a tour of the Sheet Pile Wall
project on March 5th. | want to thank Eric for his
efforts that day. | think the tour was very
I nformati ve and gave the Board nenbers an excl usive
opportunity to visit the site and ask questions for a
better understanding of the project. So | wanted to

say thanks to M. Eric Larsen.
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Regardi ng the Lake CGeorge Canal East Project,
the Corps is managing this on EPA's behalf. The
Corps has received and is reviewing the data for
addi tional environnment sedi nent sanples which were
collected | ast year and they are planning on collecting
addi ti onal geotechnical sanples schedul ed to be done
this spring.

Phase 2 dredging for the Lake George Canal
East is scheduled to be done in 2025. And orphan areas
are still under prelimnary investigation.

Regardi ng the Lake CGeorge Canal M ddle Cap
Project, the Arny Corps of Engineers is managing this
project as well. The nmain part of the cap project is
now conpl eted. Brendon's subcontractors nobilizes
this week to begin the initial eco work which is
schedul ed to be done this spring. Brendon will also be
conpl eting the Covert Modification Wrk this spring.

Regardi ng the Lake George Canal West
Renedi ati on Project, that work is between BP and EPA
and that project is ongoing.

Regarding the Grand Cal River Junction
Reaches project, Tetra Tech continues to work on the
renedi al designs. The project team which includes
Tetra Tech, nyself and nenbers of EPA continue to have

bi - weekly project neetings. And sone of the things we
9
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wor k on include conbining the renedial design fromthe
two phases into one phase. Coordination of the
additional site investigation plan, property access
coordi nation, permt applications, coordination with
the junction marsh wetl ands, coordination with the
former Gty dunpsite and comunity engagenent.

Regardi ng the schedule for the Grand Cal
Ri ver Junction Reaches in 2024, we are expecting for
EPA to conplete their source control neno, conpleting
the additional site investigation work, nodify and
finalize the renedial design to include the entire
Grand Cal River in one phase versus two.

Submtting a nodified Geat Lakes Legacy act
Proj ect proposal to renediate the Gand Cal River in
one phase versus two phases. And conpletion of the
project agreenent in 2024 as well. [|'mhoping to have
t he anmended project proposal also conpleted in tine for
the April 18th Board Meeting. And then in 2025, we
woul d start the renediati on construction.

Regardi ng the Wrk In Kind Reporting, |'ve
started working on the District's 2023 annual Wrk In
Kind Report. | plan to submit the final report to EPA
before the end of this nonth.

JimWescott of Tetra Tech is present today

and can provi de additional updates and answer any
10
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questions the Board m ght have.

On a separate but related matter regarding
the Gand Cal River, various agencies have been neeting
and working on the coordination of the G and Cal River
St ewar dshi p Day, which is scheduled to be held
April 30. It starts at 9:30 a.m at the Seidner Dune
and Swal e Nature Preserve. They will be working with
three fifth grade classes from MKinley Elenentary
School teaching them nature and environnmental subject
matter. Regarding the Canal Street Bridge Project, the
project is conplete, the invoice from Thatcher for the
approved Change Order was approved at |last nonth's
Board neeting. | have submtted an invoice to the Cty
for $300, 000 consistent with our MOU with them

The project closeout report has been
finalized. A copy of the report was shared with the
Board and also sent to the City of East Chicago. |
attended a couple of neetings, one on March 1st and in
the second on March 15th. That included the Arny Corps
of Engi neers, BP and BP Shi ppi ng Conpany to di scuss an
obstruction that has been di scovered near the A d Canal
Street Bridge. | have inforned the City of this issue
since the bridge is officially owed by the City.

Regardi ng the old Cine Avenue Bri dge,

Attorney Weiser and | net with the officials from Lake
11
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County on March 12th to begin discussions on the
possi bl e renoval of the bridge. The County wll be
checking wth various stakeholders to make sure there
Isn't anyone is using the bridge or has any need for
t he bridge.

Regarding the Atlantic Richfield Settlenent
Agreenment, the $4.5 mllion affiliated with the
agreenment has been received and deposited, as |
mentioned in the past. The proper transfer was
conpleted in January. The project teamis working on
conpleting various ancillary action itens that are
affiliated with the Settlenent Agreenent.

On today's agenda is a MOU that basically
splits the $4.5 mllion equally 50/50 with the City of
East Chicago. On another project, WP, who is a
consul tant representing NI PSCO contacted us regarding
an Arny Corps of Engineer's 408 Permt Application that
they are working on, on NIPSCO s behalf. Part of the
project includes three aerial crossings over the
wat er ways of East Chi cago, which inpacts one or nore of
the Corps Cvil Wrks Projects.

A requirenment of the permt includes
obtaining a letter of no objection fromthe District,
which is the Corps' non-federal sponsor for the civil

wor ks projects. If it's concluded that the District is
12
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t he non-federal sponsor, we wll ask WSP and/or N PSCO
to provide a presentation at one of our public board
neeti ngs and ask the Board to approve the no objection
letter.

Regardi ng the Arny Corps of Engineers Report,
that is in your Board packet, Project Manager, M ke
Nyugen, is on vacation. So he won't be able to attend
the Board neeting to provide an update. | can read
their update when we get to that on the agenda. And
al so, our previous date that we had for the CDF tour
didn't work out. So we will have to cone up wth a new
date for that tour.

Attorney, Ellen Gegory, wll give an update
on various legal matters and that concludes ny report.

MR, ROBI NSON:  Any questions for M. Trevino?

( NO RESPONSE)

MR, ROBI NSON:  Next, we have the Accounting
Consultant's Report.

MR. TREVINO. Yes, Vanessa or Mbnica?

M5. VARGAS. Vanessa Vargas with CLA. In
front of you, you have a copy of the financi al
statenents on a cash basis dated February 29, 2024. If
you turn to Page 2, we will begin with the statenent of
cash recei pts and cash di sbursenents for the two nonths

ended February 29, 2024. You have received interest
13
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incone in the anount of $76,512.66. You received a
trust transfer in the anmount of $251, 083. 25.

You al so recei ved deposits related to the PCA
Agreenment nentioned by Fernando in the anount of
$4, 465, 666.99. Bringing your total receipts through
February 29th to $4, 793, 262. 90.

You' ve had total cash di sbursenents in the
amount of $380,689.18. This brings you to an increase
in cash in the amount of $4,412,573.72.

You began the year with a cash bal ance on
January 1st in the anount of $8,709,684.13. As of
February 29th, your cash balance is $13, 122, 257. 85.

I f you turn to Page 3, we wll continue with
the schedul e of cash account activity for the two
nmont hs ended February 29, 2024. Your operating account
began the year with a cash bal ance in the anount of
$1,121,983.80. You've earned interest in the anbunt
of $6,518.74. You had cash di sbursenents totaling
$380,672.18. You received a trust transfer in the
amount of $251,083.25 as well as a budget transfer in
t he amount of $278,830.16. This brings your operating
cash bal ance as of February 29th to $1, 277,743.77.

Your User Fee account began the year with a
cash bal ance in the anount of $5,224,499.34. You' ve

earned interest of $51,082.21. You had cash
14
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di sbursenents in the anount of $1,778,847.16 which
I ncl udes the purchase of a new CD and CDARS as well as
a budget transfer.

You received other incone fromthe PCA
Amendnent of $4, 465,666.99. This brings your User Fee
account bal ance as of February 29th to $7, 962, 401. 38.
You began the year wwth a CD with the bal ance of
$2, 363, 200.99. You've earned interest in the anmount of
$18,911.71. You purchased a CD for the anount of
$1 mllion as well as a CDAR in the anpunt of $500, 000.
This brings your CD bal ances as of February 29th to
$3, 882, 112. 70.

| f you turn to Page 4 we'll continue with the
schedul e of 2024 avail abl e budget as of March 21, 2024.
Your 2024 budget preparation totaling $1, 306, 000.
Addi ng back in accounts payable dated 12/ 31/ 2023 of
$345,897. 21 brings your 2024 total preparation to
$1, 651, 897.21. You have had cash di sbursenents for
the two nont hs ended 2024 totaling $380, 689. 18.

In front of you, you have a C ai ns Docket
dated March 21, 2024 in the anmount of $33,560.23. This
brings your unused budget for 2024 to $1, 237, 647. 80.

Are there any questions?

MR, ROBI NSON: Thank you. Next we have

Appr oval Consideration of Account Paynent Voucher,
15
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March 21, 2024. |s there a notion?

MR. LOPEZ: Mbtion to approve.

MR. BAKOTA: Second.

MR. ROBINSON: Roll call vote. John Fekete?

MR FEKETE: Yes. I|I'msorry. | had it on
mut e.

MR. ROBI NSON:  John Bakot a?

MR BAKOTA: Yes.

MR, ROBI NSON:  Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR, ROBI NSON: Ray Lopez?

MR LOPEZ: Yes.

MR. ROBI NSON: Jal an Robi nson, | vote yes.

Next, approval consideration MOUwith Cty
Chicago related to March 27, 2023 Settl enment Agreenent?
|s there a notion?

MR. TREVINO. Can | speak on it first?

MR, ROBI NSON: Ch, yes.

MR. TREVINO. So we've kind of been talKking
about it for a while. It's affiliated wth the
three-party Settlenent Agreenent that was entered in
March 7th of last year. It included -- a part of the
Settl enent Agreenent included various agreenents and
various provisions, included properties as well as a

paynent of $4.5 mllion. The MOU that is in front of
16
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you is a basic -- the basic purpose of it is to split
the $4.5 mllion between the City and the Waterway
Managenment District. So basically a two and a quarter
to the District, two and a quarter to the Gty of East
Chi cago. Both Attorney Ellen Gegory and Attorney

Wei ser were instrunental in putting -- getting this
agreenent finalized. And Attorney Weiser worked with
the attorney for the Gty on this to conclude where we
are at.

JimWiser, do you want to add a few things
and give a basis for it as well?

MR. VEI SER  Sure, Fernando. W had a good
di scussion about it in the Executive Session. | just
wanted to say that this was an agreenent that took in
excess of three years to finalize. It is an agreenent
that not only benefits the District in terns of the --
recei ves, but benefits the Gty of East Chicago. And
it says by the rel ease of substantial and potenti al
litability for environnmental hazards or environnental
condi ti ons.

So the Gty has been involved in this with us
every step of the way. It was agreed early on that we
woul d be the | ead agency negoti ated because of
Fernando's and Ell en's background in all of this. And

then | canme al ong because of the real estate transfers
17
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and inplications. It is, you know, a really unique
type of an agreenent when you have a, you know, |like a
| arge industrial user sitting on your doorstep, the

| argest refinery in the m dwest that can work out or we
as representatives of the public agencies work out a
very beneficial agreenent for everybody for all the
folks | referred to before. And we thought in doing
so, we knew the nobney was conming in, so fromtine to
time we had sone discussions relative to the division
of those funds. For purposes of the agreenent, the
funds were paid directly to us with the

understanding -- wwth the AR that they knew that the
two governnmental entities would get together and nake a
determ nation as to how those funds woul d be divided
and that is exactly what this MU is for, is to
finalize that last step in this whole process by an
appropri ate acknow edgenent of the division of the
funds that we believe is in a -- as the MOU says in one
of the paragraphs, we believe to be an equitable

di vi sion of proceeds and equitable and fair manner to
adequately reflect the interest of each of the parties
and to the proceeds and that is exactly what we think
it is for all the reasons we've specified and that is
why we, or | as the initial drafter of the docunent

that was then substantially approved by Ellen inits
18
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final formwould recomend that you approve it to be
both invested for sone District and in the best
interest of the citizens of East Chicago. And | can
answer any questions that you may have.

MR, ROBINSON: Do we have a notion for

© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

approval ?
MR RODRIGUEZ: | nmke a notion to approve.
MR LOPEZ: Second.
MR. ROBINSON: Roll call vote. John Fekete?
MR FEKETE: Yes.
MR, ROBI NSON:  John Bakot a?
MR BAKOTA: Yes.
MR, ROBI NSON:  Henry Rodriguez?
MR, RODRI GUEZ: Yes.
MR ROBI NSON: Ray Lopez?

ALDERVAN LOPEZ:  Yes.

VR.

ROBI NSON:  Jal an Robi nson? | vote yes.

Next, we have the BMO Trust Report.

MR TREVINO M. Santori?

MR. SANTORI: Yes, good afternoon. W have
t he Money Market and CD hol dings chart. And this page

shows the bal ance of your Money Market account and your

Certificate of Deposit. The current value of those two

accounts is $3,991,818.93. There was a decrease in the

total deposit bal ances of $219,971.91 due to a

19
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di stribution made | ast nonth. That distribution anmount
was $251,083.25. That was slightly offset by two
interest credits last nonth. One for the CD and one
for the Money Market. The CD was $30, 549.32. And the
Money Market credit was $562. 02.

The second docunent shows the historical
distributions fromthe trust. So far in the year 2024
there is one distribution of $251, 083.25. That should
cover both pages. |If you have sone questions, | would
be happy to answer those for you.

MR. TREVI NG  Questions?

(NO RESPONSE)

MR, ROBI NSON:  Thank you. Next is the Canal
Street Bridge Project update.

MR TREVING | think | gave a pretty
t hor ough update during ny Executive Director's Report.
So | don't think there is anything to add on the Canal
Street Bridge project.

MR, ROBINSON: Al right. Next we have the
Great Lakes Legacy Act, Grand Cal River Junction
Reaches Renedi al Design Project update.

MR. VWESCOTT: This is JimWscott. | don't
have much to add to Fernando's initial discussion.
Tetra Tech is working with the District and the EPA to

consolidate the design of Phase 1/Phase 2. | assune |
20

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Director's Meeting
03/ 21/ 2024

will be working wth Fernando for the | ast couple of
weeks on project agreenent, which I think Fernando
nmenti oned woul d be the goal to have that done by -- at
| east a draft by the next neeting. Then once that's
finished, we wll design activities and get everything
wr apped up by the end of the sunmer.

Are there any questions?

(NO RESPONSE)

MR, ROBI NSON: Thank you. Next we have the
Great Lakes Legacy Sheet Pile Wall update.

MR. TREVINO. | think again during ny
Executive Director's Report | provided a pretty good
sunmary of the |atest updates. So we can go to the
next itemwhich is the Arny Corps of Engi neers Report.
| can give -- as | nmentioned M ke Nyugen i s not
avail able today, so I'lI|l be reporting on his report to
the Board regarding the CDF construction treatnment w ||
assune in the summer once a new contract is awarded
regardi ng the waste water treatnent system Regarding
Phase 2 dyke raise construction has resuned and it's
schedul ed to be conpl eted by June of 2024.

Regar di ng dredgi ng, they have awarded the
dredgi ng contract to the Roen Sal vage, R-O E-N.
Dredging will start after the conpletion of the dyke

rai se construction which is June of 2024.
21
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Regar di ng CDF docunentation, oil boom
coordi nation, nothing significant to report.

Regardi ng the PCA and non-federal funding,
PCA cl oseout, the Corps sent the District a check for
excess contribution in the anount of $2,698, 329. 82.

On March 2024, Peopl es Bank sent the final
statenent on March 13th show ng a zero bal ance in both
the tipping and dredging fee escrow accounts. The
Corps conpl eted the project cost share cl oseout on
March 15, 2024.

Regar di ng the Parkway, the ongoing |ndiana
Har bor Canal CDF Par kway Mai ntenance core staff
I nspects the parkway once a nonth and cl ean and renove
debris as needed. And that concludes M. Nuygen's
report.

MR, ROBI NSON: Any questions?

( NO RESPONSE)

MR, ROBI NSON: Next we have Attorney Ellen
Gregory's Report.

M5. GREGORY: Ellen Gregory of Ellen Gegory
law. A couple of legal matters that we have been
wor ki ng on for the past nonth include the -- the Gty
that Attorney Wi ser explained about the $4.5 mllion
that is being received, that has been received al ready

fromAtlantic Richfield. Also continuing to work on
22
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outstanding issues related to the settlenent agreenent
with Atlanta, proper transfers. The N PSCO
Reconductoring project that M. Trevino nentioned that
we hope to have by next nonth's report on what that
project is and whether or not the Board would agree to
a letter of no objection.

And then finally, M. Trevino and | have been
wor king with Boyce. Boyce is the conpany that does the
software for the user fees. They asked that we enter
into an addendumto the License Agreenent. M. Trevino
and | are discussing the issue of that addendum w th
Boyce and hope to have that finalized by next nonth's
Board neeti ng.

MR, ROBI NSON:  Any questions?

( NO RESPONSE)

MR, ROBI NSON: Next, any old or new busi ness?

Any public coments? Qur next Board neeting with wll

be April 18, 2024 at 5:00 p.m Mdtion to adjourn?

MR, BAKOTA: Modtion to adjourn.

MR. RODRI GUEZ: Second.

MR. ROBINSON: Roll call vote, John Fekete?
MR FEKETE: Yes.

MR, ROBI NSON:  John Bakot a?

MR, BAKOTA: Yes.

MR.

ROBI NSON:  Henry Rodri guez?
23
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23335

RODRI GUEZ:  Yes.

ROBI NSON:  Ray Lopez?

LOPEZ: Yes.

ROBI NSON:  Jal an Robi nson? | vote yes.
TREVI NO Thank you, everybody.

(WHEREUPON t he neeting was
adj ourned at 5:49 p.m)
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STATE OF | NDI ANA )

COUNTY OF LAKE )

CERTI FI CATE

The w thin and foregoi ng neeti ng was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
in the Gty of Gary, County of Lake and State of

| ndi ana.

The undersigned is not interested in the

wi thin neeting, nor of kin or counsel to any of the

menber s.
I N TESTI MONY WHERECF, | have hereunto set ny
hand this 10th day of April, 2024.
G
s, _."'f’;f"'-';
T i GWENDOLYN BEDFORD, C. S. R
A No. 084-003700
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1 APPEARANCE 1 MR RODR QEZ Her e.

2 MR JOHN FEKETE, PRESI DENT 2 M FEKETE John Fekete? Here.

3 MR JOHN BAKOTE, BOARD MEMBER 3 And at this point intine, Jalan, I'll
4 MR HENRY RODRI GUEZ, BOARD MEMBER 4 turnit over to you to conduct the rest of the agenda.
5 MR RAY LOPEZ, BOARD MEMBER 5 Thank you very much for stepping up.

6 MR JALAN ROBINSON, BOARD MEMBER 6 MR RBINSON Next on the agenda is the

7 7 Executive Drector's Report, Fernando Trevino.

8 MR FERNANDO TREVINO, FMT CONSULTING 8 M TREVMNQ Yes. | wouldlike to start off
9 M5 ELLEN GREGORY, ELLEN GREGORY LAW 9 by going over the contents of your board packet. You
10 MR JIMVE SER ATTORNEY 10 have a copy of today's agenda. The posting for

1 11 today's public nmeeting, the board mnutes for

12 ALSO PRESENT: 12 February 15th were not received. So that part of the
13 MR BOB SANTORI, BMD HARRI'S BANK 13 agenda we coul d skip.

14 MR JIMVESOOIT, TETRA TECH 14 V¢ have today's 0 ai mdocket dated March 31,
15 15 2024, along with copies of the Purchase Qrders and the
16 MS. MONI CA JOHNSON, CLI FTONLARSENALLEN 16 check regi ster.

17 ME. VANESSA VARGAS, CLIFTONLARSENALLEN 17 You have the QiftonLarsenAlen Financial

18 18 Report dated February 29, 2024 for the nonth of

19 19  February which vere e-nailed to you separately and

20 20 provided with hard copies.

21 21 You have the MU with the Gty of East

22 22 (hicago. You have First Merchants bank statenents for
23 23 the nonth of February 2024, for accounts ending in 608
24 24 and 616 along with copies of checks that cleared for
25 2 25 the nonth for the account ending in 608. 4
1 PROCEEDI NGS 1 A'soincluded is a copy of First Mrchants CD
2 MR TREMNQ Renotely we have John Fekete 2 Report for account ending in 063 with the run date of
3 who is the President of the Board. Bob Santori, you 3 March 18th. Another First Merchant CD Report for

4 are on? 4 account ending in 321 with the run date of March 20th.
5 MR SANTCR: Yes, |'mhere. 5 And you al so have a report on First Merchants CDARS

6 MR TREMNO Bob Santori with BMD Jim 6 account.

7 \éscott? 7 The BMD Trust Reports dated February 29,

8 MR VESQOIT:  Good eveni ng. 8 2024. You have a copy of Peoples Bank Letter dated

9 M TREMNO He's with Tetra Tech. And 9 March 11, 2024 related to two transfers to Peopl es Bank
10 with QiftonLarsenAlen, we have two attendees, Mnica |10 to the District's First Merchants account. You have
11 Johnson and Vanessa Vargas. V¢ have Attorney Jim 11  the Peoples Bank February 2024 statenents for the

12 Wiser. Is there anyone else that | mssed? 12 tipping fee and dredging fees escrow account.

13 MR FEKETE John Fekete. V@ will call this |13 You have copies of e-mails to and from

14  nmeeting to order and shortly thereafter turn it over to |14 Peoples Bank and Qeveland-Qiffs related to the

15 Jalan Robinson for the ongoing business. | would like |15 closing of the two escrow accounts.

16 tocall to order the East Chicago Véterway Managenent 16 You have AECOMs Progress Report schedul ed and
17 Board of Directors regular public neeting. Today's 17  Budget Summary and invoicing through February of 2024
18 date is March 21st and the tine is 5:11 p.m The first |18 for the Canal Street Bridge project.

19 order of business is the roll call. Jalan Robinson? 19 You have Tetra Tech's Mnthly Progress Report
20 M RBINSON  Here 20 for February dated March 18th. You have Jacob's Sheet
21 MR FEKETE Ray Lopez? 21 Pile Wl CGonstruction Project Mnthly Progress Report
22 MR LCPEZ  Here. 22 through February dated February 27, 2024.

23 MR FEKETE John Bakot a? 23 You have a copy of the Arny Corps Report to
24 MR BAKOTA:  Here. 24 the Board dated March 21, 2024. You have Attorney

25 MR FEKETE Henry Rodriguez? 25 Hlen Gegory's Report to the board with the revision

3

5

| sem nger & Associ at es,

| nc.

877-337-7379






District Board of Director's Meeting
03/ 21/ 2024

1 date of March 19th. 1 our calculations, we are -- we think we are

2 You have Gateway Reports that were filed on 2 approxi mately $316,463.30 short of what the funds that
3  February 27, 2024. And you have a copy of the Sate 3 we thought we were supposed to received. So we've been
4 Board of Accounts Audit Entrance Conmunication that 4 working with the Corps and Qeveland Aiffs to resol ve
5  basically initiates the audit and it was signed by 5 that. The Corps has inforned us that they don't think
6 nyself and Board Menber, Ray Lopez. 6 that the shortfall is fromthem So we are asking

7 That concl udes the itens in your Board 7 (Qeveland diffs toreviewthat -- our letter that

8 Packet, a couple of things to report on regarding 8 sunmarizes that and respond.

9 action itens on today's neeting agenda. | mentioned 9 Related to the Geat Lakes Legacy Project,

10 the Board Mnutes for February is on the agenda, but we |10 the South Tank Farm Sheet Pile V@l I Project,

11 canskipthat item V& didn't receive the mnutes in 11 construction is ongoing. As | nentioned, a copy of

12 tine. 12 Jacob's Progress Reports for the last nonth is in

13 V¢ al so have an action item the Mnthly 13 your Board packet.

14 daimDocket with today's date, March 21, 2024. And 14 The Sheet Pile V@Il constructionis

15 we have a MUwth the Gty of East Chicago related to |15 forecasted to be conpleted the first half of this year,
16 the March 7, 2023 three-party agreenent. 16 with stormwater and ground water rmanagenent design

17 Regar ding finances, we received two deposits |17 ongoing.

18 in February fromPeoples Bank related to the PCA and 18 Eric Larsen, the Project Mnager for ARBP

19 tipping fee agreement amendnents. The transfers were 19 gave the Board and nyself a tour of the Sheet Pile Véll
20 deposited into the District's First Merchants 20 project on March 5th. | want to thank Eric for his

21 non-operating account. Cn the First Merchant bank 21 efforts that day. | think the tour was very

22 statenments the deposits are listed fromReliance, which |22 informative and gave the Board nenbers an excl usive

23 is the Peoples Bank custodian. There's a copy of a 23 opportunity to visit the site and ask questions for a
24 letter fromPeopl es Bank sunmarizing the two deposits. |24 better understanding of the project. So | wanted to
25 (n the same non-operating First Merchants bank 6 25 say thanks to M. Eric Larsen. 3
1 statement there were three major withdrawals. e was 1 Regarding the Lake George Canal East Project,
2 affiliated with financing the Dstrict's 2024 operating | 2 the Corps is managing this on EPA's behalf. The

3 budget. The other two were affiliated with the Board 3 Corps has received and is reviewng the data for

4 approved CD and CDARS. 4 additional environnment sedinent sanples which were

5 A'so affiliated with the PCAand Tipping Fee | 5 collected |ast year and they are planning on col | ecting
6 Agreenent Amendnents we received and deposited a check 6 additional geotechnical sanples scheduled to be done

7 fromthe Arny Corps of Engineers in the anount of, 7 this spring.

8  $2,698,329.82 which was deposited on March 8th. 8 Phase 2 dredging for the Lake George Canal

9 A'so related to finances last week and this 9 East is scheduled to be done in 2025. And orphan areas
10 week, we have been working with the State Board of 10 are still under prelimnary investigation.

11  accounts who is doing an audit of the District's 11 Regarding the Lake George Canal Mddle Cap
12 accounts and financial affairs. The Entrance neeting 12 Project, the Arny Corps of Engineers is managing this
13 was held on March 12th. Board nmenber, Ray Lopez and | |13 project as well. The main part of the cap project is
14 represented the Dstrict at the Entrance meeting. The |14 now conpleted. Brendon's subcontractors nobilizes

15 audit covers a five-year tine period from2019 through |15 this week to begin the initial eco work whichis

16 2023. | would like to thank Vanessa Vargas, Bob 16  schedul ed to be done this spring. Brendon will also be
17 Santori of BM) Debbie MIIs of First Merchants and 17 conpl eting the Covert Modification Vérk this spring.

18 dga for their efforts in providing infornation and 18 Regarding the Lake George Canal Vst

19 records requested by the state. 19 Renediation Project, that work is between BP and EPA
20 Regarding the '24 ser Fee assessnent that 20 and that project is ongoing.

21 process is ongoing. Related to the PCA and the Tipping |21 Regarding the Gand Cal Rver Junction

22 Fee Agreerment anendments. As | nentioned, there have 22 Reaches project, Tetra Tech continues to work on the
23 been various deposits affiliated with those two 23 renedial designs. The project teamwhich includes

24 anendments. Deposits received fromthe Arny Corps of 24 Tetra Tech, nyself and menbers of EPA continue to have
25 Engineers and Aeveland Aiffs. And however, based on-, |25 hi-weekly project meetings. And some of the things we

7
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1 work on include conbining the renedial design fromthe | 1 Gounty on March 12th to begin discussions on the

2 two phases into one phase. Coordination of the 2 possible removal of the bridge. The County will be

3 additional site investigation plan, property access 3 checking with various stakehol ders to make sure there
4 coordination, permt applications, coordination wth 4 isn't anyone i s using the bridge or has any need for

5 the junction marsh wetlands, coordination with the 5 the bridge.

6 former Aty dunpsite and comunity engagenent. 6 Regarding the Atlantic Richfield Settlement
7 Regar di ng the schedule for the Gand Cal 7  Agreenent, the $4.5 mllion affiliated with the

8 Rver Junction Reaches in 2024, we are expecting for 8 agreenent has been received and deposited, as |

9 EPAto conplete their source control neno, conpleting 9 nentioned in the past. The proper transfer was

10 the additional site investigation work, nodify and 10 conpleted in January. The project teamis working on
11 finalize the remedial design to include the entire 11 conpleting various ancillary action itens that are

12 QGand Cal Rver in one phase versus two. 12 affiliated with the Settlement Agreenment.

13 Subnitting a nodified Geat Lakes Legacy act |13 (n today's agenda is a MU that basically

14 Project proposal to renediate the Gand Cal Rver in 14 splits the $4.5 nillion equal Iy 50/50 with the Gty of
15 one phase versus two phases. And conpletion of the 15 East Chicago. On another project, VP, who is a

16 project agreenent in 2024 as well. [|'mhoping to have |16 consultant representing N PSOQ contacted us regarding
17  the anmended project proposal also conpleted intime for |17 an Arny Corps of Engineer's 408 Permt Application that
18 the April 18th Board Meeting. And then in 2025, we 18 they are working on, on NPSQO s behalf. Part of the
19 would start the remediation construction. 19 project includes three aerial crossings over the

20 Regarding the Wrk In Kind Reporting, |'ve 20 waterways of East Chicago, which inpacts one or nore of
21 started working on the District's 2023 annual Vérk In 21 the Corps Gvil Wrks Projects.

22 Kind Report. | planto submt the final report to EPA |22 A requirenment of the permt includes

23 before the end of this nonth. 23 obtaining a letter of no objection fromthe District,
24 JimWescott of Tetra Tech is present today 24 which is the Corps' non-federal sponsor for the civil
25 and can provide additional updates and answer any 10 25 works projects. If it's concluded that the District ii
1 questions the Board mght have. 1 the non-federal sponsor, we will ask W8P and/or N PSQO
2 (On a separate but related matter regarding 2 toprovide a presentation at one of our public board

3 the Gand Cal Rver, various agencies have been neeting | 3 neetings and ask the Board to approve the no objection
4 and working on the coordination of the Gand Cal R ver 4 etter.

5 Sewardship Day, which is scheduled to be held 5 Regarding the Arny Corps of Engineers Report,
6 April 30. It starts at 9:30 a.m at the Seidner Dune 6 that is in your Board packet, Project Manager, Mke

7 and Smale Nature Preserve. They will be working with 7 MNyugen, is on vacation. So he won't be able to attend
8 three fifth grade classes fromMKi nley Henmentary 8 the Board neeting to provide an update. | can read

9 School teaching themnature and environnental subject 9 their update when we get to that on the agenda. And
10 nmatter. Regarding the Canal Street Bridge Project, the |10 also, our previous date that we had for the CDF tour
11  project is conplete, the invoice fromThatcher for the |11 didn't work out. So we will have to come up with a new
12 approved Change Order was approved at |ast nonth's 12 date for that tour.

13  Board neeting. | have subnitted an invoice to the Gty |13 Attorney, Elen Gegory, wll give an update
14 for $300,000 consistent with our MU with them 14 on various legal matters and that concludes ny report.
15 The project closeout report has been 15 MR RCBINSON  Any questions for M. Trevino?
16 finalized. A copy of the report was shared with the 16 (NO RESPONSE)

17 Board and also sent to the Gty of East Chicago. | 17 MR ROBINSON Next, we have the Accounting
18 attended a coupl e of neetings, one on March 1st and in |18 Consultant's Report.

19 the second on March 15th. That included the Arny Corps |19 MR TREMNQ Yes, Vanessa or Monica?

20 of Engineers, BP and BP Shipping Conpany to discuss an |20 M5, VARGAS. Vanessa Vargas with QLA In

21 obstruction that has been discovered near the Qd Canal |21 front of you, you have a copy of the financial

22 Street Bridge. | have informed the Aty of this issue |22 statenents on a cash basis dated February 29, 2024. If
23 since the bridge is officially owned by the Qty. 23 you turnto Page 2, we will begin with the statement of
24 Regarding the old dine Avenue Bridge, 24 cash receipts and cash di sbursenents for the two nonths
25 25 ended February 29, 2024. You have received interest

Attorney Wiser and | met with the officials from Lalfl_e1
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1 incone in the anount of $76,512.66. You received a 1 March 21, 2024. |s there a notion?

2 trust transfer in the anount of $251, 083. 25. 2 MR LCPEZ Mtion to approve.

3 You al so received deposits related to the PCA| 3 MR BAKOTA  Second.

4 Agreenent nentioned by Fernando in the amount of 4 MR RCBINSON Roll call vote. John Fekete?
5 $4,465,666.99. Bringing your total receipts through 5 M FEKETE Yes. I'msorry. | had it on
6 February 29th to $4, 793, 262. 90. 6 mte

7 You' ve had total cash di sbursenents in the 7 MR RCBINSON  John Bakot a?

8 amount of $380,689.18. This brings you to an increase | 8 MR BAKOTA  Yes.

9 incashin the anount of $4,412,573.72. 9 MR RCBINSON  Henry Rodriguez?

10 You began the year with a cash bal ance on 10 M RIDRGAEZ  Yes.

11 January 1st in the anount of $8,709,684.13. As of 11 MR RCBINSON Ray Lopez?

12 February 29th, your cash bal ance i s $13, 122, 257. 85. 12 MR LCPEZ Yes.

13 If you turn to Page 3, we will continue with |13 MR RCBINSON  Jal an Robinson, | vote yes.
14 the schedul e of cash account activity for the two 14 Next, approval consideration MUwith Gty
15 nonths ended February 29, 2024. Your operating account |15 Chicago related to March 27, 2023 Settlenent Agreenent?
16  began the year with a cash bal ance in the amount of 16 Is there a notion?

17  $1,121,983.80. You've earned interest in the anmount 17 M TREMNQ Can | speak onit first?

18 of $6,518.74. You had cash dishursements totaling 18 M RBINSON Ch, yes.

19  $380,672.18. You received a trust transfer in the 19 M TREMNO So we've kind of been talking
20 anount of $251,083.25 as well as a budget transfer in 20 about it for awhile. It's affiliated with the

21 the amount of $278,830.16. This brings your operating |21 three-party Settlement Agreement that was entered in
22 cash bal ance as of February 29th to $1,277,743.77. 22 Mrch 7th of last year. It included -- a part of the
23 Your User Fee account began the year with a |23 Settlement Agreenent included various agreenents and
24 cash balance in the amount of $5,224,499.34. You've 24 various provisions, included properties as well as a
25 earned interest of $51,082.21. You had cash 14 25 payment of $4.5 nillion. The MU that is in front of16
1 dishursements in the anount of $1,778,847.16 which 1 youis abasic -- the basic purpose of it istosplit
2 includes the purchase of a new CD and CDARS as wel | as 2 the $4.5 nillion between the Gty and the Véterway

3 a budget transfer. 3 Mnagenent District. So basically a two and a quarter
4 You recei ved other incone fromthe PCA 4 tothe District, two and a quarter to the Aty of East
5 Anrendnent of $4,465,666.99. This brings your User Fee | 5 Chicago. Both Attorney Hlen Gegory and Attorney

6 account balance as of February 29th to $7, 962, 401. 38. 6 \Wiser were instrumental in putting -- getting this

7 You began the year with a (D with the bal ance of 7 agreenent finalized. And Attorney Véiser worked with
8 $2,363,200.99. You've earned interest inthe anount of | 8 the attorney for the Gty on this to conclude where we
9 $18,911.71. You purchased a (D for the amount of 9 are at.

10 $1nillion as vell as a CDARin the anount of $500,000. |10 JimWiser, do you want to add a few things
11  This brings your (D bal ances as of February 29th to 11 and give a basis for it as well?

12 $3,882,112.70. 12 M VHSER Sure, Fernando. V¢ had a good
13 If you turn to Page 4 we'll continue with the | 13 discussion about it in the Executive Session. | just
14 schedul e of 2024 available budget as of March 21, 2024. |14 wanted to say that this was an agreement that took in
15  Your 2024 budget preparation totaling $1, 306, 000. 15 excess of three years to finalize. It is an agreenent
16  Adding back in accounts payabl e dated 12/31/2023 of 16 that not only benefits the District in terns of the --
17 $345,897.21 brings your 2024 total preparation to 17 receives, but benefits the Gty of East Chicago. And
18 $1,651,897.21. You have had cash disbursenents for 18 it says by the release of substantial and potential

19 the two nonths ended 2024 total i ng $380, 689. 18. 19 liability for environmental hazards or environnental
20 In front of you, you have a dains Docket 20 conditions.

21 dated March 21, 2024 in the amount of $33,560.23. This |21 So the Aty has been involved in this with us
22 brings your unused budget for 2024 to $1,237, 647. 80. 22 every step of the way. It was agreed early on that we
23 Are there any questions? 23 would be the | ead agency negotiated because of

24 MR RCBINSON  Thank you. Next we have 24 Fernando's and Hlen's background in all of this. And
25 Approval Consideration of Account Payment Voucher, 25

15
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1 and i er| ications. It i s, you know, areall y uni que 1 di stribution nmade last nmonth. That distribution anount
2 type of an agreenent when you have a, you know, |ike a | 2 was $251,083.25. That was slightly offset by two

3 large industrial user sitting on your doorstep, the 3 interest credits last nonth. One for the CD and one
4 largest refinery in the mdwest that can work out or we | 4 for the Mney Market. The CD was $30,549.32. And the
5 as representatives of the public agencies work out a 5 Mney Market credit was $562.02.

6 very beneficial agreenent for everybody for all the 6 The second document shows the historical

7 folks | referred to before. Andv\ethought in doing 7 distributions fromthe trust. So far in the year 2024
8 so, we knewthe noney Was conm ng in, sofromtime to 8 there is one distribution of $251,083.25. That should
9 tine we had sone discussions relative to the division 9 cover both pages. If you have some guestions, | would
10 of those funds. For purposes of the agreenent, the 10 be happy to answer those for you.

11 funds were paid directly to us with the 11 MR TREVINO  Questions?

12 understanding -- with the AR that they knew that the 12 (NO RESPONSE)

13 two governnental entities would get together and nake a |13 MR ROBINSON: ~ Thank you. Next is the Canal
14 determination as to how those funds woul d be di vided 14 Street Bridge Project update.

15 and that is exactly what this MUis for, is to 15 MR TREVINO | think | gave a pretty

16 finalize that |ast st ep inthis whole process by an 16  thorough update during ny Executive Director's Report.
17 appropri ate acknow edgerrent of the division of the 17 So | don't think there is anything to add on the Canal
18 funds that we believe is ina-- as the MU says in one |18 Street Bridge project.

19 of the paragraphs, we believe to be an equitable 19 MR ROBINSON: Al right. Next we have the
20 division of proceeds and equitable and fair nanner to |20 Geat Lakes Legacy Act, Grand Cal River Junction

21 adequately reflect the interest of each of the parties |21 Reaches Remedial Design Project update.

22 and to the proceeds and that is exactly what we think |22 MR VESCOTT: This is JimWscott. | don't
23 it is for all the reasons we' ve speci fied and that is 23 have nuch to add to Fernando's initial discussion.

24 V\hy we, or | astheinitial drafter of the docunent 24 Tetra Tech is working with the District and the EPA to
25 that was then substantially approved by Blen in its]_8 25 consolidate the design of Phase 1/Phase 2. | assune |
1 final formwoul d recomend that you approve it to be 1 wll be working with Fernando for the |ast couple of

2 both invested for sone Dstrict and in the best 2 weeks on project agreement, which I think Fernando

3 interest of the citizens of East Chicago. And | can 3 nentioned would be the goal to have that done by -- at
4 answer any questi ons that you nay have. 4 least a draft by the next neeting. Then once that's
5 MR RBINSON Do we have a notion for 5 finished, we will design activities and get everything
6 approval ? 6  wrapped up by the end of the sunmer.

7 M RIDRGEZ | nake a notion to approve. 7 Are there any questions?

8 M LCPEZ  Second. 8 (NO RESPONSE)

9 M RBINSON FRoll call vote. John Fekete? | °© MR ROBINSON:  Thank you. Next we have the
10 MR FEKETE:  Yes. 10 Great Lakes Legacy Sheet Pile Wall update.

11 MR RBINSON  John Bakot a? 11 MR TREVINO. | think again during ny

12 MR BAKOTA:  Yes. 12  Executive Director's Report | provided a pretty good
13 MR RCBINSON  Henry R)driguez? 13  summary of the |atest updates. So we can go to the
14 MR RODR GEZ  Yes. 14 next itemwhich is the Arny Corps of Engineers Report.
15 MR RCBINSON Ray Lopez? 15 | can give -- as | nentioned M ke Nyugen is not

16 ALDERVAN LOPEZ: Yes. 16 available today, so I'll be reporting on his report to
17 MR RCBINSON Jal an Robinson? | vote yes. 17 the Board regarding the CDF construction treatment will
18 Next, we have the BMD Trust Report. 18 assume in the sunmer once a new contract is awarded
19 MR TREVMMNO M. Santori? 19 regarding the waste water treatment system Regarding
20 MR SANTCR:  Yes, good afternoon. W have 20 Phase 2 dyke raise construction has resuned and it's
21 the Money Market and O hol dings chart. And this page |21 scheduled to be conpleted by June of 2024.

22 shows the hal ance of your Money Market account and your |22 Regarding dredging, they have awarded the
23 Certificate of Deposit. The current value of those twp |23 dredging contract to the Roen Salvage, ROEN

24 accounts is $3,991,818.93. There was a decrease in the |24 Dredging will start after the completion of the dyke
25 total deposit bal ances of $219,971.91 due to a 25 raise construction which is June of 2024.

19
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1 Regar di ng CDF docunentation, oil boom 1 MR RODRI GUEZ:  Yes.
2 coordi nation, nothing significant to report. 2 MR, ROBINSON: Ray Lopez?
3 Regar di ng the PCA and non-federal funding, 3 MR LOPEZ: Yes.
4 PCA cl oseout, the Corps sent the District a check for 4 MR, ROBINSON: Jal an Robinson? | vote yes.
5 excess contribution in the anount of $2,698, 329. 82. 5 MR, TREVING  Thank you, everybody.
6 On March 2024, Peopl es Bank sent the final 6
7 statenent on March 13th showing a zero bal ance in both 7
8 the tipping and dredging fee escrow accounts. The 8 (WHEREUPON t he neeting was
9 Corps conpl eted the project cost share cl oseout on 9 adj ourned at 5:49 p.m)
10 March 15, 2024. 10
11 Regar di ng the Parkway, the ongoing Indiana 11
12 Har bor Canal CDF Parkway Maintenance core staff 12
13 inspects the parkway once a nmonth and clean and renpve 13
14 debris as needed. And that concludes M. Nuygen's 14
15 report. 15
16 MR, ROBI NSON:  Any questions? 16
17 (NO RESPONSE) 17
18 MR, ROBINSON: Next we have Attorney Ellen 18
19 Gregory's Report. 19
20 MS. GREGORY: Ellen Gegory of Ellen G egory 20
21 law. A couple of legal matters that we have been 21
22  working on for the past nmonth include the -- the Cty 22
23 that Attorney Weiser explained about the $4.5 nillion 23
24 that is being received, that has been received already 24
25 fromAtlantic Richfield. Also continuing to work on 25
24
1 outstanding issues related to the settlenment agreenent 1 STATE OF INDIANA )
2 with Atlanta, proper transfers. The N PSCO 2 )
3 Reconductoring project that M. Trevino nentioned that 3 COUNTY OF LAKE )
4 we hope to have by next nonth's report on what that 4
5 project is and whether or not the Board woul d agree to 5 CERTI FI CATE
6 a letter of no objection. 6
7 And then finally, M. Trevino and | have been 7 The within and foregoing neeting was taken
8 working with Boyce. Boyce is the conpany that does the 8 before GAENDOLYN BEDFORD, Certified Shorthand Reporter
9 software for the user fees. They asked that we enter 9 inthe Gty of Gary, County of Lake and State of
10 into an addendumto the License Agreenent. M. Trevino 10 I ndi ana.
11 and | are discussing the issue of that addendumw th 11 The undersigned is not interested in the
12 Boyce and hope to have that finalized by next nonth's 12 within meeting, nor of kin or counsel to any of the
13  Board neeting. 13 menbers.
" MR ROBINSON  Any questions? 14 - I'N TESTI MONY V\HEREG= | have hereunto set ny
15 hand this 10th day of April, 2024.
15 (NO RESPONSE) 16 9 93
16 MR ROBINSON: Next, any old or new business? 17 Wl/"/éo/ﬁﬂ/"/ W
17 Any public coments? CQur next Board neeting with will GAENDOLYN BEDFORD, C.S.R.
18 be April 18, 2024 at 5:00 p.m Mdtion to adjourn? 18 No. 084- 003700
19 MR BAKOTA: Mdtion to adjourn. 19
20 MR RODRI GUEZ: Second. 20
21 MR. ROBINSON: Roll call vote, John Fekete? 21
22 MR, FEKETE: Yes. 22
23 MR, ROBINSON:  John Bakot a? 23
24 MR BAKOTA: Yes. 24
25 MR, ROBINSON: Henry Rodriguez? 25

23
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