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EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng

4444 Rail road Avenue
East Chi cago, |ndiana

June 20, 2024
5:00 p. m

Transcri pt of the East Chicago Waterway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 20th day of June,
2024, commencing at 5:00 p.m, taken at City of
East Chi cago, Engi neering/ Annex Buil di ng, 4444
Rai | road Avenue, East Chicago, |ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of I|ndiana.
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A P P E A R A NCE S
JOHN FEKETE, Presi dent
JAYLAN ROBI NSON, Vi ce-President
HENRY RODRI GUEZ, Secretary
RAY LOPEZ - Treasurer
FERNANDO TREVI NO, FMI Consul ting
ELLEN GREGORY, Ellen Gregory Law

VANESSA VARGAS, CliftonLarsonAllen - appearing via

Zoom

JI M WESCOTT of Tetra Tech - appearing via Zoom

VAUGHN COOLMAN, Arny Corps of Engineers
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MR. FEKETE: 1'd like to call to order the
East Chi cago Wat erway Managenent District Board of
Director's regular public board neeting. Today's
date is June 20th and the time is 5:01. Very
good.

Qur first order of business is roll call
Jayl an Robi nson?

MR. ROBI NSON: Here.
FEKETE: John Bakot a?
BAKOTA: Here.
FEKETE: Henry Rodriguez?
RODRI GUEZ: Her e.
FEKETE: Ray Lopez?

22223

LOPEZ: Here.

MR. FEKETE: John Fekete, here. W have a
quor um

The next itemis the executor director's
report, M. Trevino.

MR. TREVINO Yes. Good afternoon.
M. Trevino with FMI Consulting. I1'd like to
start off by going over the contents of your board
packet. You have a copy of today's agenda. You
have a copy of the public neeting posting for
today's neeting, including an email notice

regardi ng the Corps' public neeting on dredging
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that is scheduled right after our board neeting.
You have the board mnutes for May 16, 2024. You
have a coupl e docunents, tables, affiliated with
today's 2024 budget anendnent request, including
an emai |l dated June 18, 2024, from |IDEM s Beth
Adm re approving our trust budget request. You
have two |l etters of authorization to transfer
funds into our 2024 operating account. One from
trust funds and a second letter from non-trust
funds.

You have a copy of the State Board of
Accounts invoice for their 2024 audit services.
You have a copy of today's clai mdocket dated
June 20, 2024, along with copies of the
purchase orders and the check register. You
have a copy of the CliftonLarsenAllen financi al
report dated May 31, 2024, for the nonth of
May, which was enmiled earlier today and hard
copi es provided at today's board neeting. You
have a copy of First Merchant bank statenents
for the nmonth of May for accounts ending in
608; along with the checks cashed in My,
accounts ending in 616; and two CD reports
ending in 063 and 321. Both CD reports dated
June 10t h, 2024. You have a copy of the BMO
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trust reports dated May 31, 2024. You have one
purchase agreement and one mai ntenance
agreenent with Gateway regardi ng purchase and
mai nt enance of the new printer or copier. You
have a copy of ny letter to the U S. Arnmy Corps
of Engi neers, Col onel Kenneth Rockwell, dated
May 28, 2024, responding to the Corps letter to
the City requesting the renoval of an
under wat er obstruction near the former Cana
Street bridge. You have a copy of Jacob's
sheet pile wall construction project nonthly
project report for the nonth of May, dated
May 28, 2024. You have Tetra Tech's nonthly
progress report for May that's dated June 6,
2024. You have the Arny Corps report to the
board dated June 20, 2024. You have a copy of
Attorney Ellen Gregory's report to the board,
with the revision date of June 18, 2024. And
you have two letters from Kreig Devault to
Cleveland-Cliffs related to the dispute
resolution regarding the tipping fee agreenment
amendment under paynent. One dated May 31st,
and the second dated June 4th, 2024.

A fewitens to go over. Regarding the

action itens on today's board neeting agenda,
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we have the board m nutes for May 16, 2024. We
have the 2024 budget amendnent and affili ated

| etters of authorization to transfer said
funds. You have today's claimdocket and
approval consideration, and two agreenents
related to the purchase of a printer/copier.
One agreenent is for the purchase and the
second is for the mai ntenance of the copier.
And it includes hauling away and di sposal of
the existing printer/copier at no cost.

Regardi ng finances, today's claimdocket
i ncl udes the paynment to renew the district's
annual errors and om ssions insurance for the
directors and officers. There's also a budget
amendnment and two |etters of authorization on
today's agenda. One letter is related to the
trust dollars and the second letter is related
to non-trust doll ars.

Regardi ng user fees, the work on the 2024
user fee packet is ongoing. Regarding the PCA
amendnment, as | nentioned in the past, we have
received $2.698 mllion from The Corps rel ated
to the PCA anmendnent and approxi mately
$3.27 mllion from Cleveland-Cliffs related to

the tipping fee agreenment amendnment. | also
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reported that based on our cal cul ati ons, we
were shorted approxi mately
$316, 000- and- sone-change fromt he
Cl eveland-Cliffs payment. We sent
Cleveland-Cliffs a letter and a couple emails
inform ng them of the short fall, but that
effort failed to resolve the matter. We then
initiated the tipping fee agreenment anendnent
di spute resolution process to advance the
matter through Todd Relue of Kreig Devault. A
copy of those letters are in your packet, as |
mentioned. We had a foll owup conference call
this past Tuesday with representatives from The
Corps and Cleveland-Cliffs to attenpt to
resolve the matter. The concl usi on was
Cl eveland-Cliffs agreed with our cal cul ati ons
regardi ng the short fall, and we concl uded t hat
Cleveland-Cliffs will send the Corps a letter
t hat they approve the Corps paying the district
directly the short fall, *and with the excess
funds that the Corps has, affiliated with the
Cl evel and-Cliffs dredging fees.
Cl evel and-Cliffs.

Regarding the old Cline Avenue bridge, the

initial assessnent for the bridge renmoval is
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ongoing. There's been a couple nmeetings with
representatives fromLake County to assess

whet her there are any live utilities affiliated
with the bridge and whether any of the three
surrounding cities would oppose the renoval of
t he bridge.

Regarding the Atlantic Richfield
settlement agreenent, $4.5 mllion affiliated
with the settlenment agreenment has been received
and deposited in the account. Half of that was
transferred to the City for our agreenment wth
the City. The property transfer was conpl eted
i n January. However, the project team
continues to work on conpl eting various
ancillary action itens affiliated with the
settl ement agreenent.

*Regardi ng the Corps' CDF and dredging
project, | want to thank Col onel Rockwell and
M ke Nguyen for inviting the District to the
June 17th CDF di ke raising ribbon cutting
cerenony and the CDF tour that followed. It
was nice to hear both the Col onel and
Congressman M van sunmari ze the significance of
the waterway transportation to our economny.

And |'d also |like to thank the board menbers
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for their attendance. All five board nenbers
were able to attend.

The Corps will be holding a pre-dredging
public neeting imediately after the board
neeting, so for those who would like to stick
around, the board, and the contractor, Roen
Sal vage, plan to present the start of their
dredgi ng project after our board neeting.

The Corps report is in your board packet.
And project manager, Vaughn Cool man, w || be
provi di ng an update to the Board.

And | ast but not |east, Attorney Ellen
Gregory wll be giving an update on various
| egal matters |later on.

That concludes ny report. [|'ll give an
update on the other projects when we get to
those in the agenda.

MR. FEKETE: Any questions for M. Trevino?

(No response)

MR. FEKETE: Thank you very nuch. The next
order of business is the approval consideration
for the board neeting notes for May 16, 2024.
"Il entertain a notion to approve.

MR. BAKOTA: Motion to approve.

MR. LOPEZ: Second.
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MR. FEKETE: And we have a second. Al in

favor, signify by saying "aye.
(Al'l signify "aye")
MR. FEKETE: Any oppositions? Abstentions?
(No response)

MR. FEKETE: Hearing none, the notion is
approved.

The next order of business is the budget
amendnent and affiliated transfer letter of
aut hori zation.

Any further questions for M. Trevino?

(No response)

MR. FEKETE: Hearing none, I'll entertain a
notion to approve the budget anmendnent and the
affiliated transfer letters.

MR. RODRI GUEZ: | nmke a notion to approve.

MR. LOPEZ: Second.

MR. FEKETE: And we have a second. Ckay.

Roll call vote. Jaylan Robi nson?

MR ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?
MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?
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MR. LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. That
notion i s approved.

The next order of business is the
accounting consultant report.

M5. VARGAS:. Good afternoon, everyone. Can
you all hear ne?

MR. FEKETE: Yes.

MR. LOPEZ: Yeah, Vanessa.

M5. VARGAS: In front of you, you have a copy

of the financial statenments on a cash basis *dated

May 31, 2024.

If you turn to Page 2, we will begin with
t he statenment of cash receipts and cash
di sbursenents for the five nonths ended May 31,
2024.

You received interest inconme totaling
$216, 220. 96. You' ve col |l ected user fees in the
amount of $3, 760.85. You received a trust
transfer in the anpunt of $251,083.25, as wel
as other incone fromthird-party settl enment
agreenents, totaling $4,913, 996. 81.

This brings your total receipts to
$5, 385, 061. 87.

You' ve had cash di sbursenents totaling
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$493,010.95. This brings you to an increase in
cash in the anmount of $4,892,050.92. Your cash
bal ance as of January 1, 2024, was

$8, 709, 684.13. Your cash bal ance as of My 31,
2024, is $13,601, 735. 05.

If you turn to Page 3, we will continue
with the schedul e of cash account activity for
the five nonths ended May 31, 2024. Your
operating account began the year with a cash
bal ance of $1,121,983.80. You've earned
interest in the amount of $18,938.15. You had
cash di sbursenents totaling $492,948.95. You
have a trust transfer in the anount of
$251,083. 25, as well as a budget transfer in
t he anount of $278,830.16. This brings your
operating cash bal ance as of May 31st to
$1,177,886.41. Your user fee account began the
year with a cash bal ance of $5,224, 499. 34.

You' ve earned interest totaling $146, 249. 82.
You' ve had cash di sbursenments and a budget
transfer totaling $4,028,892.16. You had a
redeemed CDARS in the amount of $506, 208. 33.
You' ve collected user fees totaling $3, 760. 85,
and received a deposit fromthird-party

settlement in the amount of $7,163, 996. 81.
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This brings your user fee account bal ance as of
May 31st to $9, 015, 822. 99.

You began the year with CDs in the anmount
of $2,363,200.99. You' ve earned interest in
t he amount of $51,032.99. You purchased a CD
for $1 million, and purchased a CDAR for
$500, 000, and redeened that sanme CDAR for
$506, 208. 33; bringing your CD bal ance as of
May 31st to $3, 408, 025. 65.

If you turn to Page 4, we will continue
with the schedul e of 2024 avail abl e budget as
of June 20, 2024.

Your 2024 budget appropriation totaled
$1, 306, 000. Adding back in accounts payabl e as
of 12/31/2023 in the anmount of $345,897.21, as
wel | as budget amendnents for your approval of
$31, 500; brings your 2024 total appropriation
to $1,683,397.21. You' ve had cash
di sbursenments for the five nonths ended
May 2024 in the amount of $493,010.95. 1In
front of you, you have a clainms docket dated
June 20, 2024, totaling $49, 454.12. Thi s
brings your total unused budget for 2024 to
$1, 140, 932. 14.

Are there any questions?

Veritext Lega Solutions
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(No response)

MR. LOPEZ: Thank you

MR. FEKETE: Thank you, Vanessa.

The next order of business is the approval
consi deration for the accounts payabl e voucher.

MR. LOPEZ: Mbtion to approve.

MR. ROBI NSON: Second.

MR. FEKETE: W have a notion and a second,
Jayl an Robi nson.

Okay. Roll call vote. Jaylan Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.

> 2® 333333

FEKETE: John Fekete, | vote yes.

The next order of business is the approval
consi deration of the purchase of a new copier
and di sposal of the existing copier. 1"l
entertain a notion to approve.

MR. ROBI NSON: | make a notion.

MR. FEKETE: Mbtion by Jaylan. And the

second?
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MR. LOPEZ: | second.

MR. FEKETE: Ray Lopez was second. Okay.
We'll have a roll call vote.
Jayl an Robi nson?

MR. ROBI NSON:  Yes.

FEKETE: John Bakot a?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.

2223333

FEKETE: John Fekete, | vote yes.

That notion is approved.

Next up is the Canal Street bridge project
updat e.

MR. TREVINO Yes. There are two projects
affiliated with the fornmer Canal Street bridge
project. The first is the dol phin project, which
has been conpleted. The second is the underwater
obstruction, which | have reported on in the past.
The U. S. Arny Corps of Engineers sent the City a
| etter requesting and underwater obstruction near
the fornmer Canal Street bridge be renmpved, per an
MOU that the District has with the City of East
Chi cago. We took the lead on the matter. W

Veritext Lega Solutions
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submtted a witten response to the Corps' letter
basically stating that the source of the
obstruction is unknown, therefore it's not the
City's responsibility to renove the obstruction.

A copy of ny letter to the Corps on this matter is
i n your board packet. And we have not received
any response fromthe Corps on our letter. That's
all.

MR. FEKETE: Any further questions?

(No response)

MR. FEKETE: Thank you. Update on the G eat
Lakes Legacy Act and the Lake George m ddl e east
pr oj ect update.

MR. TREVINO Yes. Regarding the south tank
farm sheet pile wall construction project, the
barrier wall itself is pretty nmuch conpl et ed.
There was sone ongoi ng topsoil work that was |eft
that m ght be done by today or this week.

However, the groundwater nmanagenent system
affiliated with the barrier wall will continue to
be fine tuned for sonme tine.

Regardi ng the Lake CGeorge canal east
dredgi ng, the Corps is managi ng the dredgi ng
project on EPA' s behalf. The Corps has

received and it is reviewng the data for
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addi tional environnmental sedinent sanples that
were collected | ast year, and they are planning
on collecting additional geotechnical sanmples
whi ch are scheduled to be collected in the next
mont h or two.

Phase two dredgi ng of the Lake George
canal east and a feasibility study of the
or phan areas are scheduled to be done in '25.

Di scussions on the nodification of the project
agreenent affiliated with the Lake George canal
are ongoi ng.

Regardi ng the Lake George canal m ddle cap
project, again the Arny Corps of Engineers is
managi ng that project. The main part of the
cap project is now conpleted and
eco-construction activities are ongoi ng.

Regardi ng the Lake George canal west
remedi ati on project, that work is between BP
and EPA, and that work is also ongoing.

And that concludes the update on the Lake
Geor ge canal

MR. FEKETE: Any questions fromthe board?

(No response)
MR. FEKETE: Thank you, M. Trevino.

The next itemis the Great Lakes Legacy
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Act Grand Cal' River junction reaches renedial
desi gn project update.

MR. TREVINO Yes. The Tetra Tech remedi al
design work is ongoing. The project team
continues to have biweekly project team neetings
to work on vari ous ongoi ng project activities,
such as the conpletion of the renedi al design, the
coordi nation of additional site investigation
wor k, which is scheduled to start after the 4th of
July, property access coordi nation, permt
appl i cations, coordination of the junction marsh,
and coordination with the City dunp. W're in the
process of responding to the EPA's techni cal
review comm ttee questions and comments on our
proposal and presentation; so |I'm hoping to have
that done within the next week or two. | did send
them a draft but we haven't heard anything back
fromEPA on it.

Regardi ng the schedule for the G and Cal
Ri ver junction reaches, in 2024 we're
forecasting EPA and IDEMto conplete their
source control neno, conpletion of the
additional site investigation work, and
finalizing the renedial design and project

agreenment. And then in 2025, we're forecasting
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to start the renedi ati on construction.

Regar di ng our cost sharing reporting, |
submtted the District's work-in-kind annual
report for 2023. W have not received any
feedback from EPA at this tinme. | wll
continue to discuss our cost share planning to
fund the Grand Cal' River renediation project.

s Jim Wescott on?

MS. GREGORY: He is.

MR. TREVINO  Jim Wescott, from Tetra Tech,
is here to present and provide additional
i nformation and update and answer any questions
you m ght have.

And also, | attended IDEM s Care Work
Goup Commttee neeting earlier today, where we
revi ewed projects and environnental conditions
wthin the AOC, which went quite well.

And t hat concl udes ny update. Jinf

MR. WESCOTT: | think Fernando covered nost
of it. W're focused on getting the permt
applications prepared for the project. And EPA is
fundi ng separately an investigation at the site,
whi ch we hope to do in July. | know they're
trying to get sone of the access agreenents still

with some of the property owners. GCenerally,
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things are noving forward. The schedul e that

Fernando just nmentioned is probably still on track

W th construction next year.
Anybody have any questions?

(No response)

MR. LOPEZ: Thank you, Jim

MR. WESCOTT: All right.

MR. FEKETE: The next itemis the BMO trust
report.

MR. TREVINO |Is Bob on the |ine?

MR. FEKETE: |s Bob on?

MS. GREGORY: No.

MR. TREVING [|'Il provide the update. So

reviewing BMO EClI facility's trust

May 31st, the CD ending in 150 at the end of May

was $3.695,013.07. That's $30, 095.

fromthe prior nonth. The interest earned year to

date is $60,644.45. And the maturity of that CD

i's Decenber 18th of this year.

Regar di ng the noney market, as of May 31st
it was $343,608.04. And a difference of
$407.20. And there is no maturity for the

noney mar ket account.

The total of both accounts at the end of

the nonth of May was $4, 023, 121. 11.

Page 20

report dated

13 that changed

And t he
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difference fromlast neeting, the total
difference fromlast nmeeting is $30,502. 33.
And that concl udes the BMO report.
MR. FEKETE: Any questions?
(No response)

MR. FEKETE: Next up is the U. S. Arny Corps
board report.

MR. TREVING Do you want to introduce
yoursel f?

MR. COOLMAN: Vaughn Cool man, fromthe U. S
Arnmy Corps of Engineers, Chicago district. And I
just have a little update for you.

CDF construction treatment for the
facility will resune in |late summer once we
have a new contract awarded.

And on the phase 2 di ke raise, which
doubl ed the capacity of the CDF, was conpl eted
on June 6. And we had the ribbon cutting
cerenony that Fernando nentioned earlier, where
a good tine was had by all. That was on the
17t h of June. We have a little bit of ongoing
work just to address some punch list itens.

On dredgi ng, we've awardi ng the dredging
contract to Roen Sal vage. Dredging wll start

after Labor Day. Probably around
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Septenber 3rd. And they wll be conducting a
pre-dredging public neeting at 6:00 p. m today,
right after this neeting.

And we don't have anything significant to
report on the oil boom coordination. And then
we just have ongoi ng Parkway nmai nt enance where
we're inspecting and cl eani ng and renpvi ng
debris as needed.

MR. FEKETE: Any questions?

(No response)
FEKETE: Thank you.
LOPEZ: Thank you, Vaughn.

> 2 3

COOLMAN:  I'mthe new "M ke. "

MR. FEKETE: Next up is the Attorney Ellen
Gregory report.

M5. GREGORY: Ellen Gregory, with Ellen
Gregory Law. As M. Trevino nentioned, we've been
havi ng di scussions with Cleveland-Cliffs about the
excess 300, 000-plus dollar anmount that's stil
owed fromthe PCA anmendnent tipping fee agreenent
anmendnment. We're getting close to finalizing
that. And the Corps has agreed to transfer,
directly, noney to Water Managenent District so
t he noney doesn't have to cone from

Cl evel and-C i ffs.
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Under wat er obstruction, as Fernando
menti oned, we had sent a letter to the Corps
whi ch has not yet been responded to. |'ve been
wor king with Fernando on the contract for the
new copi er and printer that needs purchased.
And we will al so be working together on a new
contract for the court reporter services wth
the new entity, "Veritex." Hope to have that
done before next nonth's neeting.
MR. FEKETE: Any questions for Mss Gegory?
(No response)
MR. FEKETE: Okay. Any other new business to
conme before the board?
(No response)
MR. FEKETE: Any public comments?
(No response)
MR. FEKETE: The next board neeting wll be
July 18, 2024, at 5:00 p.m at this facility.
"1l entertain a notion for adjournnent.
MR. BAKOTA: Mdtion to adjourn.
MR. LOPEZ: Second.
MR. FEKETE: Meeting adj ourned.
- MEETI NG ADJOURNED -
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CERTI FI CATE

I, Dawn M |sem nger, Regi stered Professional
Reporter (RPR), and Notary Public within and for
the County of Porter, State of I|ndiana, do hereby
certify that | appeared on the aforenentioned
date, tinme, and location, for the East Chicago
Wat er way Managenent District Board of Directors'
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
said Special Meeting, and that the testinony was
then reduced to typewiting fromny original
short hand notes, and the foregoing transcript is a
true and accurate record of the proceedings.

| further certify that | amnot related by
bl ood or marriage to any of the parties, nor am!|l
an enpl oyee of any of the parties or of their
attorneys or agents, nor am|l interested in any
way, financially or otherwi se, in the outcone of
said litigation.

- -y 2024,
Dawn M | sem nger, RPR
My Conm ssion expires: 9/22/2025
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