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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
July 18, 2024
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 18th day of July, 2024 at
5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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PROCEEDI NGS

MR. FEKETE: 1'd like to call to order the
East Chi cago Waterway Managenent District Board of
Directors regular public neeting. Today's date is
July 18, 2024 and the time is 5:03. First Oder of
busi ness, the roll call. Jalan Robinson?

MR. ROBI NSON:  Here.
FEKETE: John Bakot a?
BAKOTA: Here.
FEKETE: Henry Rodriguez?
RODRI GUEZ: Here.
FEKETE: Ray Lopez.

223D 3D 3

LOPEZ: Her e.
MR. FEKETE: John Fekete, here. W have a
quorum Next .

Order of business is the Executive Director's

Report -- M. Trevino.
MR. TREVINO -- yes. |'d like to start off
by going over the contents of your Board packet. You

have a copy of today's agenda. You have a copy of the
public nmeeting posting for today's neeting. You have
the CliftonLarsenAllen Financial Report dated June 30,
2024 for the nonth of June. You have today's claim
docket dated July 18, 2024, along with copies of the

purchase order and the check register.
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You have copies of First Merchant Bank
statements for the nmonth of June 2024 for accounts
ending in 608 and 616, along with copies of the checks
that cleared for Account 608. Also included is a copy
of two First Merchant Bank CDs reports for accounts
ending in 063 and 321, both dated July 15, 2024.

You have a copy of the BMO Trust reports
dated June 30, 2024. You have a copy of the assignnent
and assunption contract between the District |sem nger
and Veritext regarding Court Reporting Services.

You have a copy of a Tax Exenption
Certificate with Gateway. You have a copy of the
Gateway invoice for the purchase of the printer and
copi er, associ ated and associ at ed necessary equi pment
and the sal es proposal that was approved at | ast
nont h's Board neeti ng.

You have a copy of Tetra Tech's Monthly
Progress Report and invoice for June dated July 9,
2024. You have a copy of a letter from Congressnman
Mvan to EPA dated June 28, 2024 supporting our G and
Cal River Renediation Project.

You have a copy of the Arny Corps report to
the Board dated July 18, 2024. You have a copy of
Attorney Ellen Gregory's Report to the Board with the
revision date of July 17, 2024.
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You have a copy of Jacobs Sheet Pile WAl
Construction Project Monthly Progress Report through
June, report dated July 1, 2024.

You have a copy of the District's 2024
Communi cator and its attachments dated July 19, 2024.

You have a letter from Buckeye's M chael Lark
dated July 15, 2024 and enmails to and from ne and
M. Lark regarding a Pipeline Miintenance Project that
Buckeye is planning to undertake within the South Tank
Farmin the next couple nonths.

You have a letter dated July 3, 2024 from
Attorney Todd Releu to the Corps Vaughan Cool man
regardi ng the bal ance due paynent to the District of
$316, 000 and sonme change that's due from

Cleveland-Cliffs related to the anended Ti ppi ng Fee

Agr eenent .

Those are the itens in your Board packet.
Regarding -- just to give you an update on several
projects regarding -- well, let nme start off by going

over the action itens on today's agenda. On the agenda
is the Board M nutes for June 20th. However, we did
not receive the mnutes intine. So we wll have to
push that action itemto the August Board neeti ng.

We have today's Cl aim Docket dated July 18,

2024 for approval consideration. W have the |sem nger
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Contract Assignnent and Assunption for approval
consi derati on.

We have the Gateway Tax Exenption Application
and the Gateway Copi er Purchase agreenent Amendnent.
The new printer purchase from Gateway was received and
successfully installed this past Monday and the old
printer was haul ed off for disposal as approved by the
Boar d.

Regardi ng fi nances, the transfers approved at
| ast Board's neeting related to -- the Board approved
budget amendnments have been executed. $29, 200 was
transferred fromthe BMO Trust account and $2300 was
transferred fromFirst Merchant's non-operating account
and both were transferred into our operating account.

This year's State Board of Account Audit
Report that covers the years 2019 through 2023 has been
posted on our website.

Regar di ng user fees. Wrk on the 2024 user
Fee Assessnent is ongoing. The conmmuni cator has been
conpleted and a copy provided in your Board packet.
We're hoping to be able to mail out all the invoice
packets by this weekend. The due date for the invoices
wll be two nonths fromtonorrow, so Septenber 19t h.

Regardi ng the PCA and Ti ppi ng Fee Agreenent

Amendnents, |'ve nentioned in the past that we have
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recei ved paynents fromthe Corps and Cleveland-Cliffs
related to those agreenents. However, | reported to
t he Board that based on our cal culations, it had
appeared to us that we were shorted approxi mtely
$316, 463 and sone change. W initiated the contract
di spute resolution process with Cleveland-Cliffs, and
after a few back and forth emails and a couple
conference calls, Cleveland-Cliff agreed that the
District was unintentionally shorted that amount. And
there's a letter in your packet from Attorney Todd
Relue to the Arnmy Corps of Engineers, Vaughan Cool nman
that the District is okay to receive the shortfall from
the Corps fromnonies held in Cleveland-Cliff's
dredgi ng escrow account.

Regardi ng the Lake CGeorge Canal East and
M ddl e projects, the South Tank Farm Sheet Pile Wall
construction is pretty nmuch conpleted. However, the
groundwat er managenent systemw || continue to be fine
tuned for at |east a couple years. A copy of Jacobs
Mont hly Progress Report for the nonth of June is in
your packet.

Regardi ng the Lake CGeorge Canal's East
section, the Arny Corps is managi ng the dredging
project on EPA's behalf. The Corps has received and is

review ng data from addi ti onal environnmental sedinent
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sanples collected | ast year, and they're in the process
of collecting additional geotechnical sanples this
summer, which may be conpl et ed.

Phase |l dredging of the Lake CGeorge Canal
East and a Feasibility Study of the orphan areas are
schedul ed to be done in 2025. And di scussions on
nodi fication to the project agreenent affiliated with
the Lake George Canal area are ongoi ng.

Regar di ng the Lake CGeorge Canal M ddle Cap
Project, the Arnmy Corps of Engineers is also managi ng
this project on EPA' s behalf. The main part of the CAP
proj ect was conpleted in 2023, and nonitoring and
mai nt enance activities related to the CAP Construction
and restoration efforts began in the fall of 2023 and
are scheduled to continue through 2026.

Regardi ng t he Lake CGeorge Canal West
Renedi ation Project, that project is between BP and EPA
and that work i s ongoing.

Regardi ng the Grand Cal River Junction
Reaches Renedi al Design, TetraTech Renedi al design work
I's ongoing. The project team continues to have
bi weekly project neetings to work on vari ous ongoi ng
project activities, including renmedial design
conpl eti on, coordination of additional site

I nvestigation plan, property access coordinati on,
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permt applications, coordination of the Junction marsh
wor k, community engagenent, and regarding the schedul e
In 2024, we're forecasting to conplete the additional
site investigation work, finalizing the remedi al
design, and finalizing the project agreenent.

As | nentioned, there's a letter in your
packet from Congressman Mvan to EPA supporting our
Grand Cal River Renediation Project. So I'd like to
t hank Congressman Mvan for his support of projects
affiliated with cleaning up our waterways and
recogni zing the recreational econom c benefits that
this investnent brings. And in 2025, we're schedul ed
to start construction and construction is scheduled to
go through 2026.

Regardi ng the work In Kind Reporting, |
submtted the District's work In Kind Annual Report for
2023. We have not received any feedback on that
report. And |'ve started gathering the sem annual
report for the first half of 2024. And we wl
continue to discuss cost share planning to fund the
Grand Cal River Renediation Project.

Jim Wescott of Tetra Tech is present today
and can provide additional update and answer any
questi ons.

Regarding the old Cline Avenue Bridge

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P PP PR
o A~ W N B O © 00 N O O b~ Ww N +—», O

Page 10

Project, representatives from Lake County, |dem

NI PSCO, and Attorney Wi ser and nmyself continue to work
on the initial due diligence related to the renoval of
t he bridge.

Regarding the Atlantic Richfield Settl enent
Agreenent, as | nentioned in the past, $4.5 mllion
affiliated with the agreenent was received and
deposited in our account. Half was transferred to the
city per our agreenment. The property transfer was
conpleted in January. However, the project team
continues to work on conpleting various ancillary
action itens affiliated with the Settl enment Agreenent.

Regar di ng t he Corps CDF and Dredgi ng project,
the Corps Report is in your Board packet. And project
manager Vaughn Kuhl man will be providing an update to
t he Board on another matter.

Buckeye, a representative from Buckeye,

M. M chael Lark, recently contacted nme regarding a

Pi pel i ne Mai ntenance Project that they're planning on
undertaking in the next couple of nonths. Copies of

t he correspondence are in your packet. However, the
property that they identified where the work will occur
is within the South Tank Farm which is no | onger owned
by the District. So | advised M. Lark to contact the

new owner, which is Atlantic R chfield, and make sure
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they notify the city and schools of their project.

Al so, because the project is quite a distance
fromthe Waterway, we didn't think a presentation to
t he Board was necessary. However, as | nentioned,
did share the project details with the Board. That's
I n your packet. Mster Lark is present today. So he's
wel cone to share additional details of their project,
I f he wishes, during public coments.

And on another note, | attended the Lakeshore
Chanmber of Conmmerce Board Meeting this norning, and
M. Tim Anderson was there and he wanted to say hi to
everybody. He told ne to tell you guys hi. So, that
concl udes ny report.

MR. FEKETE: Ckay. Hold for just a second.
Who are you representing?

MR. LARK: |'m M chael Lark from Buckeye.

MR. TREVING He's M chael Lark.

MR. FEKETE: You know what |I'd like to do?
|'d like to hear your presentation now, so you don't
have to sit through the whole nmeeting. |s that okay?

MR. LARK: My nane is Mchael Lark. 1'ma
Representative from Buckeye Partners. Buckeye has a
number of pipelines, as do nunerous other oil and gas
piers to cross that South Lake George property, as you

guys refer to it. W have a pipeline in there that's
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going to need sone repair. We intend to dig that up
sonetinme in the Septenber/ Cctober tinmefranme and cut out
a section of pipe. W're going to have approxi mately
600 |inear feet of pipe exposed. It will be renoved
and new sections of pipe will be placed inside. W're
not anticipating any problenms. And |'ve already nade
the notifications recomended to the school and the
City. W have a good working relationship. Arco is a
subsidiary of BP. So we have a good working
relationship with BP. So one way or another, they'l
work it out.

| actually did call, | placed a call to the
Recorder's Office today, and they said that they didn't
have any recorded docunent transferring ownership over
to Arco at this time. I'msure it's comng or, you
know, they could have it. It's, you know, in the
Auditor's O fice or whatever. But anyways, they said
they didn't have anything, didn't have anything at this
time. So either way, we're nmaking notification to you
guys. We'll nmake notification to BP at sone point in
time. We have, obviously, a good working relationship
with themas they're a custoner of ours. So if anybody
has any questions?

MR. TREVINO |If you would |ike, we could,

you know, schedul e a conference call between us and
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Eric Larson, just try to help coordinate what you need
to be done.

MR. LARK: | don't anticipate us having any
problem Like | said, we have a | ot of industry
contacts back and forth. So that's at |east from ny
opinion, it's just, that's going to be a formality at
this point.

MR. FEKETE: So is there any chance of
di scharge of a product into the atnosphere?

VMR. LARK: No. It will be -- the line wll

be -- the lines will be purged, literally purged before
we go in there. W cut themout. They'll be cut out.
And then any groundwater that we encounter wll be put

in a frack tank and then transported off site for
processi ng before rel ease.

MR. TREVINO. And how will the line be cut?
Wuld it be cold cut, or how --

MR. LARK: It will probably be hot cut. If
that is going to be a determnation at the tinme of My,
they actually go cut into it.

MR. TREVINO And how deep is it?

MR. LARK: | think that they told ne -- the
guys told nme that it's fairly shallow in there. Mybe
two, two and a half feet deep, sonething |like that.

"' m not exactly sure.
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MR. FEKETE: 1|s that an oil line or product?

MR. LARK: All the lines up there for Buckeye
are all refined product |ines.

MR. TREVINO Yeah. Well, | want to thank
M. Lark for reaching out to us and, you know,
attending the neeting and putting out his -- the
project work to the public. He shared it with the
school s.

MR. LARK: | sent both of themletters very
simlar to what you --

MR. FEKETE: Thank you.

MR. TREVI NO. Thank you.

MR. FEKETE: Thank you for comng. You're
wel cone to stay.

MR. LARK: As interesting as this is, | don't

know. |'Il save that for you.
MR. FEKETE: Okay.
MR. LARK: All right. Thank you very nuch.
MR. TREVI NO Thanks, M ke.
MR. FEKETE: Well, thanks for com ng, Nate.

Al righty. Well, that's good. Got that squared away.
MR. TREVINO. Yeah. That was a good i dea.
MR. FEKETE: Okay. Next order of business is
t he approval and consideration of the Board neeting

notes and --
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MR. TREVI NO  Yeah, yeah. As | nentioned, we
didn't receive themin tine, so they're not -- | left
it. | left the itemon the -- action itemon the
agenda in the event that we received them So we'l
have to push that to the August board neeting.

MR. FEKETE: We'll hold that for the next
neeting -- the Accountant Consultant Reports. Vanessa?

M5. VARGAS:. Good afternoon, everyone.
Vanessa with CLA. Can you hear ne okay?

MR. FEKETE: Yeah.

MR. LARK: Ckay.

M5. VARGAS: In front of you, you have a copy
of the June 30, 2024 financial statenments on a cash
basis. |If you turn to Page 2, we will begin with a
statenent of cash receipts and cash di sbursenents for
the six nonths ended June 30, 2024. You've received
i nterest incone totaling $249, 210.56. You' ve col |l ected
User Fees in the amount of $3,760.85. You've received
a trust transfer in the amount of $280, 283. 25, as wel
as other inconme, which is the District's portion of the
MOU net to $4,913,996.81. Bringing your total receipts
to $5, 447, 251. 47.

Tot al di sbursenents nade up of the line itens
above equal s $542,465.07. This brings you to an

increase in cash in the anbunt of $4, 904, 786.40. Your
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cash bal ance as of January 1, 2024 totaled

$8, 709, 684. 13. Your cash bal ance as of June 30th was
$13,614,470.53. If you turn to Page 3, we will
continue with the schedule of cash account activity for
the six nmont hs ended June 30, 2024.

Your operating account began the year with a
cash bal ance of $1,121,983.80. You've earned interest
totaling $22,738.91. You had a trust transfer in the
anount of $280, 283.25 as well as a budget transfer in
t he amount of $281, 130. 16.

Cash di sbursenents through June 30 totaled
$542,403.07. This brings your operating cash bal ance
as of June $30 to $1, 163, 733. 05.

Your User Fee account began the year with a
cash bal ance in the amount of $5,224,499.34. You've
earned interest in the anount of $175, 438.66. You had
a redeenmed CR in the anount of $506, 208.33. Collected
User Fees in the amount of $3,760.85 as well as
recei ved ot her incone fromthe MOU of $7,163, 996. 81.

You' ve had cash di sbursenents, which includes
the split of the MOU, as well as a budget transfer of
$281, 130. 16 which brings cash disbursenents to
$4,031,192.16. This brings your User Fee account
bal ance as of June 30th to $9, 042, 711. 83.

You began the year with CDs in the anount of
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$2, 363, 200.99. You've earned interest in the amunt of
$51, 032.99. You purchased a CD in the anmount of

$1 mllion and purchased a SDAR in the anmount of

$500, 000. You redeened the SDARs for $506, 208. 33,

whi ch brings your CD bal ance as of June 30th to

$3, 408, 025. 65.

If you turn on to Page 4. We will continue
with the schedul e of 2024 avail abl e budget as of
July 18, 2024. Your 2024 budget appropriation totaled
$1, 306, 000. Addi ng back in accounts payabl e dat ed
12/ 31/ 2023 totaling $345,897.21, as well as budget
anmendnents netting to $31,500, brings your 2024 total
appropriation to $1, 683, 397. 21

You' ve had cash di sbursenents for the six
nont hs ended June 2024 totaling $542,465.07. In front
of you, you have a clainms docket dated July 18, 2024
totaling $42,040.85. This brings your total unused
budget to $1, 098, 891. 29.

Are there any questions?

MR. FEKETE: Thank you, Vanessa.

The next order of business is the approval
consi deration for the accounts payabl e voucher. The
register, July 18th. [I'll entertain a Mdtion to
Approve.

MR. RODRI GUEZ: | make a Motion to Approve.
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MR. FEKETE: We have a notion. | have a
second?

MR. ROBI NSON:  Second.

MR. FEKETE: Have a roll call vote Jal an
Robi nson? I'mdoing a roll call vote because it's
financi al .

MR. ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR. RODRI GUEZ: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes. That

notion i s approved.

Next order of business is the |sem nger

Contract Assignnment and Assunption of Contract

Agr eenent .

233

"Il entertain a notion to approve.

RODRI GUEZ: Make a Motion to Approve.
FEKETE: And a second?

ROBI NSON:  Second.

FEKETE: A second from Jal an Robi nson.

Roll call. Jal an Robi nson?

MR.
VR.

ROBI NSON: Yes.
FEKETE: John Bakot a?
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Veritext Lega Solutions

888-391-3376




© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P PP PR
o A~ W N B O © 00 N O O b~ Ww N +—», O

Page 19

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.

223D 3D 3

FEKETE: John Fekete? | vote yes.

Next itemis approval consideration for the
Gat eway Tax Exenption Application.

MR. TREVINO Yeah. This is an application.
So when we purchased the copier and other services and
equi pnent from Gateway, we won't be charged taxes.

MR. FEKETE: Okay. |'Ill entertain a notion
to approve.
BAKOTA: Motion to Approve.
FEKETE: | have a second.
RODRI GUEZ:  Second.

22 33

FEKETE: We can take a voice vote on

this. Al in favor signify by saying "aye".
(A CHORUS OF AYES)
MR. FEKETE: Any opposition, abstentions?
(NO RESPONSE)
MR. FEKETE: Hearing, none. The notion is
appr oved.
And the final item for approval consideration

is the Gateway Copier/Printer Purchase Anendnent for an
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itemtotaling $50.

MR. TREVING Right. Yeah. So when we
approved the proposal at the |last Board neeting, it was
just -- it was for $33,967. But when they cane out to
install it, our switch was bad, which is a little piece
of equi pnent that they had to bring -- you know,
replace it and it was $50. So just to cover ourselves,

| think it's a good idea to just --

MR. FEKETE: |'Ill entertain a Mdtion to
Approve.

MR. ROBI NSON: Motion to approve.

MR. FEKETE: Do we have a second?

MR. BAKOTA: Second.

MR. FEKETE: And we have a second. We'll
take a voice vote on this. All in favor, signify by
sayi ng "aye".

(A CHORUS OF AYES)
MR. FEKETE: Any oppositions? Abstentions?
( NO RESPONSE)
MR. FEKETE: Mbtion is approved.
Next itemis the G eat Lakes Legacy Act G and
Cal River Junction Reaches Renedi al Design Project
Updat e.
MR. TREVINO. Yeah. Jim you with us?
MR. WESCOTT: | am Can you hear ne okay?
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MR. TREVI NO. Yes, we can.

MR. WESCOTT: So | won't cover what Fernando
covered at the beginning. W are continuing to nmake
progress. W' re actually out on the Grand Cal starting
this week collecting sanples for EPA. W kind of
tal ked about that in the past couple nonths. That
sanpling should continue into August, probably in the
end of August. And then with those results, we can
kind of finalize some of the design drawings. 1In the
interim we'll finalize some of the permt applications
that are affected by the sanpling and try to get those
Into the agencies for review and approval.

So, as Fernando nentioned, we're still set up
pretty well so that the design conponents will all be
conplete by the end of the cal endar year so that
construction can start next year.

Are there any questions?

MR. FEKETE: Thank you. Thank you, Jim All
right. Next order of business is the BMO Trust Report.
M. Santori.

MR. SANTORI:  Yes.

MR. TREVI NO. Hey, Bob.

MR. SANTORI: Hello. Hi, guys. Yeah, so,
first page, Money Market CD Hol di ngs, June 30, 2024.

Thi s page shows the conbi ned bal ance of your Money

Veritext Lega Solutions
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Mar ket Account and Certificate of Deposit w th BMO
The current value on June 30th was $3, 994, 308. 93.
There was a total decrease in deposit bal ances of
$28,812.18. And this was due to a conbination of the
di stributions of $29,200. And then the interest earned
on the Money Market in June was $387. 20.

And HQ the trust historical data show ng
this picture of the historical values of the trust
account from 1997 and its current distribution in the
year 2024 of $280, 283.25. That, | believe, covers both
of those charts. |If there's any questions, |'d be
happy to answer those for you.

MR. FEKETE: Any questions for M. Santori?

MR. TREVI NO  Yeah, Bob, you nentioned that
in your report there's a -%$28,812.18. And our
wi t hdrawal to support the budget amendnent was for
$29,000. |Is there sonething el se enbedded in that
nunber ?

MR. SANTORI: Yeah. Actually, so the
I nterest earned for that nonth kind of brings that
$29, 200 down. So, $387.82, if you were to add that
I nterest nunber, do that, it should get you the --

MR. TREVING Oh, | see. Okay.

MR. FEKETE: Yeah.

MR. TREVINO Al right. | would have just

Veritext Lega Solutions
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t hought that credit, which should have been $29, 200 and
then the positive was the $387.82. Okay.

MR. SANTORI: Yeah, it's a comnbi nati on.
Maybe what | could do is have two separate colums for
credit and debits that we don't -- or actually, | guess
the interest earned would be a credit colum as well.

MR. TREVINO That's what | was thinking.
Okay.

MR. SANTORI: That will be a separate columm
goi ng forward.

MR. LOPEZ: Just keeping you on your toes.

MR. TREVINO. All right. Thank you.

MR. FEKETE: Any other questions? Thank you,
Bob.

MR. SANTORI: You're wel cone.

MR. FEKETE: Ckay. U.S. Arny Corps Board
Report. Vaughn, you're up?

THE COURT REPORTER: What's your nane?

MR. COOLMAN:. Vaughan, V-A-U-G H A-N.
Cool man, GO O L-M A-N.

MR. FEKETE: Do you have a card?

MR. COOLMAN: | do not.

MR. FEKETE: A card? No. Maybe one of these
days.

MR. COOLMAN: Ckay. For the second half of
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June, half of July, don't have nuch on the CDF

Construction. Again with the wastewater treatnent,

they'll resune as soon as we have the new contract in
place. And they're still doing a few punch list itens
on the Phase Il Dyke Race and dredging in the fal

wll begin after Labor Day. And even though we had the
dredgi ng public neeting on the 20th, after the | ast
Board nmeeting, due to sone internal m scomrunications
with our Public Affairs Ofice, it wasn't very wel
publicized. So we're going to try to have one after
next nonth's nmeeting, August 15th, if possible or

anot her date so that the community can cone in and ask
guestions of the Corps or the contractor, if they have
any.

And there's been sonme activity the past few
weeks. | think Fernando had nentioned it. W're doing
sonme sedi nent sanpling in various |ocations over the
past few weeks, and we'll use that analysis to
determ ne the conposition and what we'll need for
dredgi ng equi pnent in 2025 for that effort. And also
t he past few weeks, Corps teanms, and | think in
conjunction maybe with -- | think maybe there was EPA
people there as well. They're doing inspections and
assessnents of the new CDF structures and existing

structures and the equi pnent and conpiling reports.
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And | do know that sonme of those reports will go to
various | ndiana agencies, but |I'mnot sure of the
public availability of those at this time. But I'll
I nqui re about that and find out.

And then we don't have nothing significant on
the oil boom And still parkway maintenance, cl eaning,
and renovi ng debris as needed as usual. And we are in
recei pt of both of the letters you nentioned between
yoursel ves and Cleveland-Cliffs. And | had our office
of Counsel with us over, and everything is in order.

And so once we get the ball rolling, we should be able

to do the disbursenent, | would hope, probably by the
end of next week at the latest. And I'lIl send you an
updat e.

MR. FEKETE: Are there any questions for
Vaughn?

MR. TREVINO No, but I think if the Board's
okay, we can give Vaughn the okay now t hat August
15th -- they can do their presentation at the August
15th Board neeting, after the August 15th Board
Meeting. Everyone okay with that?

MR. FEKETE: Fi ne.

MR. COOLMAN: Okay. So, | nean, I'Il do it.
And hopefully we'll have soneone from Rowan as wel |.

It m ght be over Zoom for themor m ght be in person,

WWw.veritext.com
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like last tinme. | don't knowif it'll be the sane
person. Jack, he did a great job. So hopefully
they'll be able to attend again as well.

MR. TREVI NO  Yeah, and when you do advertise
it, if you could share a copy of it so | can include it
in nmy posting as wel|.

MR. COOLMAN: Yeah. And we're going to try
to get it in the paper and everything.

MR. FEKETE: Put it on the billboard on
Col unbus Dri ve.

MR. TREVING Well, and | want to thank the
Corps for taking the | ead on reschedul i ng anot her
presentation because it was unfortunate that obviously
it was unintentional. But |I think when it's advertised
for 7:00 and it was held at 6, it just, you know,
doesn't | ook good. And I think it, you know, to be
fair to the community and the public, | think it was a
good idea for you guys to decide to reschedule it and
give the public and conmmunity anot her opportunity to
attend.

MR. COOLMAN: We were disappointed as well
with that error

MR. FEKETE: These things happen.

MR. COOLMAN: Yeah. Yeah. They do. But

we're going to try to nmake sure that they don't happen
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agai n.

MR. TREVINO  Okay.

MR. FEKETE: But you forgot to nention it was
7: 00 Eastern Tine.

MR. COOLMAN: Yeah. M parents live in
Indiana. So |I'mused to that. But |'mnot, because |
used to live on the East Coast before | cane back. And
so for along tine we were on -- both on the sanme tine
zone. Now I'm Central and | keep forgetting and |'m
li ke, oh, | can't call themnow [It's too |ate at
night. They're in bed.

MR. FEKETE: Okay. Well, thank you very
much.

The next order of business is the Ellen
Gregory Report.

MS. GREGORY: Yes, Ellen Gregory with Ellen
Gregory Law. |'ve been working with M. Trevino on the
assi gnnment and assunption of contract of Veritext,
which is the conpany that bought the assets of
| semi nger. And nmaking sure that contract was prepared.
Al so, the Sales Tax Exenption application and the
printer purchase contract, worked with Fernando on
putting those together as well. And then |I've al so
been involved in numerous conference calls with ARBP

the Corps and EPA regarding the fifth nodification for
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the -- River Project Agreenent and the various
di scussi ons regardi ng cost share allocation with AR/ BP
And then finally working to help M. Trevino prepare
the User Fee communicator that's going to be going out
| ater this nmonth. That's all | have.

MR. FEKETE: Any questions for Mss Gregory?
Thank you very nuch.

MR. FEKETE: COkay. Any other New Business to
come before the Board?

MR. TREVINO. Yes. So |'ve reported in the
past that we have a Cost Share Agreenment with Atlantic

Ritchfield BP that's related to the Lake George Canal

Great Lake Legacy Act projects. So we've been in kind
of negotiations and debati ng sone of the provisions
affiliated with that cost share. And we've been

wor ki ng hard to conprom se and find a win win
situations between the District and AR/ BP. But in the
event that we don't find that conmmon ground, we'll have
toinitiate the dispute resolution affiliated wth the
agr eenment .

So Ellen and | would like to ask the Board to
del egate that authority to Ellen and | that if we feel
we need to initiate that dispute resolution process, we
can do it without having to cone back if it happens to

occur in between Board neetings.
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So, Ellen, did you want to add anyt hi ng?

MS. GREGORY: No. | think you got it all.

MR. FEKETE: Okay. |'ll entertain a Mdtion to
Approve the possibility of entering into a dispute
resolution process, if it's necessary. And just only
ask that you would informthe Board via text or phone
call at the appropriate time if you think it's between
Board neeti ngs.

MR. LOPEZ: | make the notion.

MR. FEKETE: Ckay. Second?

MR. BAKOTA: Second.

MR. FEKETE: All those in favor signify by

sayi ng "aye".
(A CHORUS OF AYES)
MR. TREVI NO  Okay.
MR. FEKETE: Any oppositions or abstentions?
( NO RESPONSE)
MR. FEKETE: Hearing, none. The Mtion is
approved.
Any ot her new business or any public
comments? | think that's it. Qur next Board neeting
w |l be August 15, 2024 at 5:00 p.m "1l entertain a

Motion to Adjourn.
MR. RODRI GUEZ: Motion to adjourn.
MR. BAKOTA: Second.
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MR. FEKETE: All those in favor, signify by

sayi ng

MR. FEKETE: This neeting is adjourned.

aye".
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(A CHORUS OF AYES)

(Meeting adjourned at 5:48 p.m)
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STATE OF | NDI ANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
w thin neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 12th day of August, 2024.

.
Ly JA2esr A 7
L z .f’f '{ i 2 b

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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