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East Chi cago WAt erway Managenent District
Board of Directors Regular Public Board Meeting

Thur sday, January 16, 2025
5:08 p.m

City of East Chicago, Engineering Annex Buil ding
4444 Railroad Avenue
East Chicago, |IN 46312

Reported by: Vanessa Gonzal ez
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A PPEARANCES
Li st of Attendees:
Fernando M. Trevino, Executive Director
John Fekete, Board President
Carol Nissen, Tetra Tech
Bob Santore, BMO Harris
Moni ca Johnson, CliftonLarsonAll en
Vanessa Vargas, CliftonLarsonAll en
Vaughn Cool man, Army Corp of Engi neers
Proj ect Manager
Ell en Gregory, Ellen Gregory Law
Mar k Mat hl ey, First Merchants
John Bakota, Board Member
Ray Lopez, Board Member
Henry Rodriguez, Board Member
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PROCEEDI NGS

MR. FEKETE: Let's get started. The
East Chi cago Wat erway Managenent District Board of
Directors Regular Public Board Meeting. Today's date
is January 16th, and the time is 5:08.

"1l call the nmeeting to order.
Jayl an Robi nson? Henry Rodriguez?
RODRI GUEZ: Here.
FEKETE: John Bakot a?
BAKOTA: Here.
FEKETE: Ray Lopez?
LOPEZ: Here.
FEKETE: John Fekete? Here.

5233333

have a quorum

Executive Director's Report,
M. Trevino?

MR. TREVINO Yes. 1'd like to go --
start off by going over the contents of your board
packet. You have a copy of today's agenda. You have
a copy of the public neeting posting for today's
meeting. You have The Board m nutes for Decenber 19,
2024. You have today's claimdocket dated January 16,
2025, along with copies of the purchase orders and
check register.

You have a copy of the
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CliftonLarsonAllen financial report dated Decenber 31,
2024, for the nonth of Decenber, which was emailed to
you earlier today, and hard copies provided at today's
board neeting. You have a copy of the 2025 i Pad
Purchase Options Summary dated January 16, 2025. You
have a Verizon i Pad Equi pment Options and Affiliated
Cost s.

You have Tetra Tech's Monthly Progress
Report, Invoice, and Budget Summary for Decenber, and
that's dated January 8, 2025. You have a copy of
Tetra Tech's 2025 Contract and Scope O Wrk Proposal
and that's for Board approval consideration. You have
a letter from | DEM dated Decenber 9th approving the
District's 2025 Trust Budget and an EPA | etter dated
January 13th approving the District's 2025 Trust
Budget .

You have First Merchants Bank
statements for the nonth of Decenber 2024 for accounts
ending in 608 and 616. Also included is copies of two
user-free deposits, both dated Decenber 11th of 2024.
And you have a letter fromattorney Ellen Gregory to
First Merchants dated Decenber 26, 2024, requesting
First Merchants waive financial penalties for early
w t hdrawal of two CDs that we had requested to be

transferred into the District's noney market accounts.
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You have a copy of the letter of
aut hori zation dated Decenmber 26th from board nmenber
Ray Lopez to First Merchants requesting a transfer of
the two CDs into the District's noney market account.
And an email from Debbie MIne of First Merchants
dat ed Decenmber 30, 2024, confirm ng the transfer of
the two CDs into the noney market and al so confirm ng
First Merchant's decision to waive penalties.

You have a copy of the BMO Trust
Reports dated Decenber 31, 2024. You have a copy of
the Arny Corps Report to The Board dated January 16,
2025, and you have a copy of the Attorney
Ellen Gregory Report to The Board with a revision date
of January 15, 2025.

Go over a couple itenms. Regarding the
action itens on today's agenda, we have two
traditional action itens of The Board, which are the
board m nutes and the nonthly clai mdocket. And you
have five additional itenms as we do at the beginning
of the year. W have the election of officers. W
have the appoi ntment of the finance commttee, nenbers
and chairman of the finance commttee as well.

You have approval consideration of the
pur chase of i Pads, approval consideration of a no

objection letter for use of the CDF, and approval

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N oo 0o b~ W N P

N D DN NN P P P P P PR R PR
a A W N P O © 00 N OO O~ W DN B O

Page 6

consideration of the Tetra Tech contract regarding the
Grand Cal River Junction Reaches.

Regarding the District's finances for
funds held at First Merchants, at the |ast board
nmeeting, The Board approved transferring the
District's two CDs, which had low interest rates, into
t he noney market. And we al so requested First
Merchants to waive the penalties for the early
wi thdrawals. The two CDs have since been cl osed,
funds transferred into the District's noney market
account, and First Merchant has agreed to waive the
penalties. So | want to thank First Merchants and
Debbie MIne for waiving those penalties.

For our funds held at BMO, the Board
approved transferring funds fromthe expired CD into a
new CD, and that transfer has been conpleted. W have
received letters from EPA and | DEM approvi ng our
proposed 2025 trust budget and as nentioned, copies of
those two |letters are in your board packet.

And at the February board neeting, |
plan to have the 2024 year-end cash bal ance
cal cul ati ons and transfer requests affiliated with
fundi ng the 2025 budget.

Regardi ng the Great Lakes Legacy Act
Project, the Lake George Canal East and M ddl e
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Projects, the South Tank Sheet Pile Wall Construction
has been conpleted. However, the design for the
groundwat er managenent systemaffiliated wth
repairing the wall systemis ongoing. BP has
submtted the Sheet Pile Wall Post-Constructi on Report
to the project teamto review

Regardi ng the Lake George Canal East
section, the Corps is managing that part of the
proj ect and, of course, working on the dredging
designs for the Phase Il of the Lake George Canal
East. And that is scheduled to happen in 2025.

Al so, the Cleveland-Cliffs sep dredging
I s back on schedule, and that's to be done in 2025.
The court has requested a letter fromthe District
that we do not object to material dredged fromthis
project area to be disposed into the |ocal CDF. A
copy of this no-objection letter is in your board
packet and on today's agenda for approval
consi derati on.

Regardi ng the Lake CGeorge Canal M ddle
Cap Project, the Arny Corps of Engineers is managing
this project as well. The Cap Project has been
conpl eted, and the eco-construction activities are
periodically ongoing. The Corps is evaluating

corrective neasures in a couple areas of the caps that
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appear to have oil streans penetrating the cap.

Regardi ng the Lake George Canal West
project, that work is ongoing, and that project is
bet ween BP and EPA.

Regardi ng the Grand Canal River
Junction Reaches Project, Tetra Tech continues to work
on the renedial design. The project team continues to
have biweekly project team neetings to discuss various
action itenms and activities, including conpleting the
remedi al design, property access, coordination, permt
applications, coordination with the junction marsh,
coordination with the fornmer city dunp site, and
communi ty engagenents, to nanme a few.

I n 2025, we're expected to finalize the
remedi al design and then also the Omi bus Project
agreenent, which it will include the Gand Cal River
Junction Marsh and certain areas of the Lake George
Canal .

The | atest Owmi bus project agreenent
forecast is that we'll be | everaging approxi mtely 175
to 190 mllion in federal funds to renedi ate our
wat er ways. Contractor procurenment with the renediation
construction is expected to begin in 2025 and conti nue
t hrough 2026.

Regar di ng community outreach for the
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Grand Cal River Junction Reaches, the project team
continues to neet periodically to discuss public
outreach planning for the Grand Cal River Junction
Reaches, renedi ation, and the Lake George Canal East
Dredgi ng Project, which both projects currently has
construction activities forecast to begin in 2025.

Currently, our public outreach neeting
I's scheduled to be held after our March 20th board
neeting at 6:30 in this conference room

Regar di ng cost share, |'ve been working
wth EPA to have the EPA formally approve updated
costs affiliated with the Cleveland-Cliffs Sep
Project, which will be used to help finance the
Omi bus Project agreenment. The request |etter was
sent to the Board EPA in Decenber.

Carol Ni ssen of Tetra Tech is on
today's call to give an update on the Grand Cal River
Project later on today's agenda.

Regardi ng the Canal Street Bridge
underwat er obstruction, a rem nder that the Corps'
contractor, Roen Sal vage, renopved that obstruction in
early Novenmber. We're waiting the Corps' assessnent
of the obstruction as to its source. And Vaughn can
|l et us know if there's an update on this matter during

his report.
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Regarding the O d Cline Avenue Bridge
Project, the denolition assessnent of the bridge is
ongoing. We continue to neet with various
st akehol ders, including the Lake County, |DEM EPA,
and NI PSCO.

Maj or tasks that we've been working on
I ncl ude the relocation of the NIPSCO gas |ine that
runs along the bridge. N PSCO recently discovered a
small leak in the line, which has caused NIPSCO to
expedite their relocation schedule. W're also
review ng the funding for the engineering and the
denmolition of the bridge.

Regarding the Atlantic Richfield
Settl enent Agreenent between the District, the City of
East Chicago, and Atlantic Richfield, the project team
continues to work on various ancillary action itens
affiliated with the settlenent agreenent.

The Corps' report is in your board
packet. Project nmanager Vaughn Cool man will be
provi di ng an update to The Board during that part of
t he agenda, and attorney Ellen G egory will give an
update on various | egal matters.

And that concludes ny report.

MR. FEKETE: Any questions for

M. Trevino?
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Thank you very nuch.

Next order of business is the election
of officers.

MR. TREVINO Yes. So currently the
officers are as follows: the president of The Board is
John Fekete. The vice president is Jaylan Robi nson.
Secretary, Henry Rodriguez. Treasurer and fiscal
officer is Raynond Lopez, and the investnent officer
is John Fekete. |If it's the pleasure of The Board to
mai ntain the sane slate, then --

MR. BAKOTA: Yeah. 1[1'd like to nmake a
notion that we keep the sane board nenbers by --

MR. LOPEZ: | second it.

MR. FEKETE: Ckay. Jaylan's not here.

MR. TREVINO  Jaylan's not here, but |
did talk with them and he was okay with continue to
serve.

MR. FEKETE: Ckay. I'll just -- we can
do it by voice vote?

MR. BAKOTA: Real ly?

MR. FEKETE: Oh, yeah.

Al in favor signify by saying aye.

MJULTI PLE SPEAKERS: Aye.

MR. FEKETE: Any oppositions or

obj ecti ons?
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Wel |, hearing none, we have the sane
cast of characters.
MR. TREVINO. And then, for the
appoi ntment of the finance comm ttee and the
chai rperson, |ast year the commttee included
John Fekete, Ray Lopez and Jayl an Robi nson, and
John Fekete as chairman.
MR. RODRIGUEZ: | think a notion cane.
MR. TREVINO Ray, Henry made a notion

MR. LOPEZ: Yeah. Keep it the sane --

MR. BAKOTA: |'Il second it.

MR. FEKETE: Yeah, 1'll make a notion
that we mamintain the same group.

Al'l in favor signify by saying aye.

MULTI PLE SPEAKERS: Aye.

MR. FEKETE: No opposition or
obj ecti ons?

Motion is approved.

Approval consideration of The Board
nmeeting notes for the Decenber 19, 2024, board
m nutes. Entertain a notion to approve?

MR. BAKOTA: Motion to approve.

MR. FEKETE: | have a second?

MR. RODRI GUEZ: Second.

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N oo 0o b~ W N P

N D DN NN P P P P P PR R PR
a A W N P O © 00 N OO O~ W DN B O

Page 13

MR. FEKETE: | have a second.

Al'l in favor signify by saying aye.

MJULTI PLE SPEAKERS: Aye.

MR. FEKETE: That notion is approved.

County Consul tant Report?

MS5. VARGAS: (Good evening. Good
eveni ng, everyone. Vanessa Vargas with CLA. Can
everyone hear me okay?

MULTI PLE SPEAKERS: Yes.

MS. VARGAS: All right.

In front of you, you have a copy of the
financial statenents on a cash basis dated Decenber
31, 2024. If you turn to page 2 we wll begin wth
the statenent of cash recei pts and cash di sbursenents
for the 12 nont hs ended Decenber 31, 2024.

You' ve received interest incone
totaling $498,373.60. You've collected user fees
total i ng $428, 655.36. You received a trust transfer
totaling $280,283.25. You received a PCA of Tipping
Fee Agreenent net of a City MOU of $5,676, 833. 43.
This brings your total receipts to $6, 884, 145. 64.

You' ve had total cash disbursements of
$833,340.95. This brings you to an increase in cash
of $6, 050, 804.69. Your cash bal ance as of January 1,
2024, was $8, 709, 684.13. Your cash bal ance as of
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Decenmber 31, 2024, is $14, 760, 488. 82

If you turn to page 3, we will continue
with the schedul e of cash account activity for the 12
nmont hs ended Decenber 31, 2024.

Your operating account began the year
with a cash bal ance on January 1st of $1,121, 983. 80.
You collected interest totaling $42,393.39. You had
cash di sbursenments totaling $833,278.95. You received
a trust transfer in the amunt of $280, 283. 25, as wel
as a budget transfer totaling $281, 130.16. Your
operating cash bal ance as of Decenber 31, 2024, was
$892, 511. 65.

Your user fee account began the year
with a cash bal ance as of January 1st of
$5, 224, 499.34. You collected interest totaling
$358, 064. 30. You had cash di sbursenments along with a
budget transfer totaling $4, 031, 192. 16.

You cl osed CDs and -- oops, sorry. You
redeened t he CDARS for $506, 208.33. You cl osed CDs
totaling $3,454,908.57. You collected user fees
total i ng $428, 655. 36, as well as had a PCA of Tipping
Fee Agreenment totaling $7,926,833.43. This brings
your user fee account bal ance as of Decenber 31st to
$13, 867, 977. 17.

You began the year with a CDwth a
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bal ance of $2,363,200.99. You earned interest
totaling $97,915.91. You purchased a CD in the anpunt
of $1 million and a CDARS in the amunt of $500, 000.
We redeened the CDAR for $506, 208.33. And you cl osed
the CDs totaling $3,454,908.57, bringing your CD

bal ance as of Decenber 31st to zero.

If you turn to page 4, we will continue
with the schedul e of 2024 avail abl e budget as of
January 16, 2025.

Your 2024 budget appropriation total ed
$1, 306, 000. Addi ng back in accounts payabl e dat ed
12/ 31/ 2023 in the anmobunt of $345,897.21, as well as
budget amendnents netting to $31, 500, brought your
2024 total appropriation to $1,730,776.86. You had
cash di sbursenents for the 12 nont hs ended Decenber
2024, totaling $833, 340. 95.

In front of you, you have a clains
docket, which totals $62,117.48. But of that anount,
t he ampbunt that is going to be applied to your 2024
budget as 2024 accounts payable totals $61, 067. 48.
This brings your unused budget for 2024 to
$836, 368. 43.

If you turn to page 5, we have an
addi tional schedule this time, which is the schedul e

of 2024 -- or 2025, avail able budget as of January 16,

Veritext Lega Solutions
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2025.

Your approved 2025 budget totaled
$1, 718, 525. Addi ng back in your 12/31/2024 payabl es
in the amount of $61, 067.48 brings your 2025
appropriation to $1,779,592.48. As part of the clains
docket, you do have one payabl e goi ng agai nst a 2025
budget totaling $1050. This brings your unused budget
for 2025 to $1,778,542. 48.

Are there any questions?

MR. FEKETE: Thank you.

MR. TREVINO Yeah. | just wanted to
clarify that -- in today's financial report, you'll --
budget sheet, one is for 2024 and one's for 2025. So
if you |l ook at the 2025 budget summary, there's one
itemin the claimdocket area that's agai nst the 2025
budget that's on that -- that's in today's claim
docket. And that's for the rent, which is for the
mont h of February. So $1050.

MR. FEKETE: Thank you, Vanessa.

M5. VARGAS: Thank you.

MR. FEKETE: Next up is the approval
consideration for the accounts payabl e voucher
regi ster dated today's date, January 16, 2025.
Entertain a notion to approve?

MR. BAKOTA: Mbotion to approve.
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MR. FEKETE: | have a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: And a second.

Roll call vote. Jaylan Robi nson?
Henry Rodri guez?

RODRI GUEZ:  Yes.

FEKETE: John Bakot a?

BAKOTA: Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

232325

Did we do The Board neeting notes? No?

MR. TREVI NG  Yeah.

MR. FEKETE: We did do Board neeting --
okay.

Next up is the approval consideration
for the purpose of the iPads.

MR. TREVINO Yes. You may recall the
Board had asked ne to |look into replacing our existing
| Pads, which are around three years old. | did reach
out to a Verizon representative. He provided sone
options and sone pricing. | summarized in your packet
what | suggest we purchase, which is simlar specs to
what the i Pads we purchased | ast tine.

So if The Board woul d approve, it
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would -- you know, | could follow up with the Verizon
representative to get that order in. And the purchase
of the iPads would go towards -- | got to | ook for
the --

MR. FEKETE: \What do you --

MR. TREVINO |I'mlooking for the
budget line itemthat -- it would be under other
of fi ce expenses and supplies that currently has 7500
init.

And if -- the purchase doesn't include

accessories, the keyboard, or the cover that cones

withit. 1t's not clear whether the keyboards that we
have now will be conpatible with the newiPad. So if
they are conpatible, we won't, you know, we'll save
the cost of the -- purchasi ng new keyboards.

MR. FEKETE: So all it would be, in
that scenario, all it would be is just this part?

MR. TREVING It's just the iPad
itself. And then, if the keyboards don't work, then
in -- | mean, at the February board neeting, I'll put
a summary together on the accessories that my be
needed for the new i Pads.

MR. BAKOTA: Okay. | make the notion,
t hen.

MR. FEKETE: All right. Entertain a
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noti on to approve?

notion, can it

the authority or John Fekete authority to sign any

purchase agreenents or

MR. TREVI NO Can we al so --

al so include that del egating, giving nme

Verizon to execute the order?

to the notion.

MR. BAKOTA: So okay, so |

MR. FEKETE: You have the notion. You

made the nmotion?

It's a roll cal

consideration for the no-objection letter for use of

BAKOTA: Yes.

LOPEZ: Second.
FEKETE: And a second.

2323

| vote. Jaylan Robinson?
Henry Rodri guez?

RODRI GUEZ:  Yes.
FEKETE: John Bakota?
BAKOTA:  Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: John Fekete?

4555553

nmotion i s approved.

anything that's necessary for

FEKETE: | have a second?

Next itemup is the approval

Page 19

with the

- add that

Oh, okay.

vote yes.
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t he CDF.

MR. TREVINO Yes. So
M. Vaughn Cool man of the Arny Corps of Engi neers sent
us an email requesting a letter fromthe District that
we do not -- that -- a no objection letter of placing
materi al dredged fromthe Cleveland-Cliffs Sep Project
into the | ocal CDF.

So we were asked by the Corps a few
years ago to submt a simlar letter. | think it was
to place Great Lakes Legacy Act material into the CDF.
So the big litnmus test for placing material into the
| ocal CDF is that it comes fromwthin the city of
East Chicago. And Vaughn has nentioned that it does.
And so, to be consistent with what we've -- our
practice in the past, you know, we're okay with --
because it inproves the waterway in East Chicago.

So, Vaughn, | don't know if -- did you
want to add anything to that?

MR. COOLMAN: No, | think you covered
it. | think they'll be dredging in the |arger turning
basin. | think that's where they're --

MR. FEKETE: And this dredging will be
wher e?

MR. COOLMAN: In the -- it's by

Cleveland-Cliffs dock areas; right?
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TREVI NO.  Yes.

COOLMAN:  It's the --

FEKETE: ©h, okay.

COOLMAN:  Yeah. Yeah.

FEKETE: So it's the -- outside the

5232

navi gati on conmponent ?

MR. COOLMAN: | think it'll be inside.

MR. FEKETE: So it's along their docks?

MR. COOLMAN: Yeah. But | think
it's --

MR. FEKETE: Yeah. Number 6 dock and
t hen, you know, Plant 2 dock, | suppose. It's in the
turning basin --

MR. BAKOTA: |Is that -- do they -- is
there a docking area there where they unload taconite,
or is that out of Lake M chigan?

MR. FEKETE: Pardon?

MR. BAKOTA: \Where they unload their
taconite fromships? Is that --

MR. FEKETE: Yeah?

MR. BAKOTA: Is that within the canal,
or is that off of the |ake?

MR. FEKETE: Oh, they basically do it
as the 6 dock, which is in the turning basin.

MR. BAKOTA: Because | just wonder,
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dockside, there's got to be a lot of taconite down in
t here.

MR. TREVINO | think they have run
i nto sonme taconite; right?

MR. FEKETE: Well, you know, they shut
down a bl ast furnace that was there.

MR. BAKOTA: -- they do last tine?

MR. FEKETE: Yeah. But | nean, that
hasn't been dredged. Taconite is probably piling up

t here.

MR. TREVI NO. It was in 1996.

MR. BAKOTA: Ckay. '96. On.

MR. FEKETE: | think in 1996, they
dredged it, and it was a -- the reason for doing it
was -- and it was called a Taconite Recovery Project.

MR. BAKOTA: OCh, yeah? | inmagine that

probably saved a | ot of noney.

MR. FEKETE: And went all al ong that
site.

MR. BAKOTA: Yeah. Like |I say now, |
i magi ne dockside; a |lot of the dredging would be
taconite.

MR. TREVINO  Yeah. | think Vaughn
said that they have run into taconite during there.

MR. BAKOTA:. Yeah.
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MR. COOLMAN:
MR. FEKETE:
out. Then --
MR. BAKOTA:
that, or do they want to put
MR. TREVI NO
time. At that time, they di
taconite.
VR.

VR.

BAKOTA:
TREVI NO
doi ng now, Vaughn?
MR.
MR.
MR.

They put
COOL MAN:
TREVI NO.
FEKETE:
used overhead cranes --

MR. BAKOTA:
di fferent | oading.
VR.
MR.

MR.

FEKETE:
BAKOTA:
FEKETE:
unl oader.
MR.
MR.

BAKOTA:
FEKETE:

there's not a |lot of spillage.

MR. BAKOTA:

Page 23

Yeah.

So that side was cl eaned

Do they want to recover
it into CDF?
No, they didn't at the

d recover a | ot of
| mean now.

Yeah. \What are they

it in the CDF?

Yeah.

It's going in the CDF
Don't forget that dock
Different. Yeah,
Yeabh.

Unl oadi ng - -

The 6 dock uses a self-

Yeabh.

So there's very little --

Now. Yeah.
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MR. FEKETE: Yeah. You know, with the
sel f-unl oaders. It was when you had the overhead
cranes, interestingly enough, conme to find out on the
ot her side, the |ISG side, there was very little left
fromthe overhead cranes.

MR. BAKOTA: Oh.

MR. FEKETE: Because what they would do
Is on the night shift, they would go down, and they
woul d - -

MR. BAKOTA: Well, now, C evel and-
Cliffs owns their own taconite, so --

MR. FEKETE: Yeah.

MR. BAKOTA: | don't think they're
worried about this short supply of taconite, but we're
putting a lot -- | don't knowif it's a lot, we're
putting taconite in there when it's not a nor nal
dredge material or you know. \hatever --

MR. TREVINO. Yeah. But there's other,
you know, debris and stuff that's also going into CDF

MR. BAKOTA: Wth it.

MR. TREVI NG They're not -- you know,
they're not taking it somewhere -- debris other
places. It's all going into the CDF. Right, Vaughn?

MR. COOLMAN:  Yes.

MR. TREVI NO  Yeah.
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MR. FEKETE: You know, when | first
hired in, they were just getting into the taconite
busi ness and that was in the '60s.

MR. BAKOTA: Yeah.

MR. FEKETE: And you know, |'d go on
t he docks because | had, you know, the power
departnent you had -- you went everywhere. And there
was a |l ot of raw ore and chunks and stuff |ike that,
particularly in Plant 3. And -- but when the taconite
cane in, then they told you be very careful 'cause
It's |ike wal king on marbl es.

MR. BAKOTA: That's good slingshot
mat eri al .

MR. FEKETE: Yeah. In fact,

I nterestingly enough, not for the record, but a fell ow
| went to grade school with died. He slipped off the
dock.

TREVI NO.  Wow.

FEKETE: Yeabh.

TREVI NO  Because of the --

FEKETE: The -- carpenter.

TREVINO  Yeah. So the

5232

recommendation is to approve the no objection letter.
MR. FEKETE: Oh, we need approval on

the no-objection letter.
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MR. TREVINO Right -- yes.

MR. BAKOTA: Yeah. | make a notion.
MR. FEKETE: And a second?

MR. LOPEZ: 1'll second it.

MR. FEKETE: Ckay. All in favor -- all

in favor signify by saying aye.

MJULTI PLE SPEAKERS: Aye.

MR. FEKETE: Aye. That notion -- no
obj ecti ons?

Okay. That notion is approved.

Okay. The Great Lakes Legacy Act,
Grand Cal River Junction Reaches project updates.

MR. TREVINO COkay. Carol, are you on?

MS. NISSEN: Yes, |I'mhere. Hi.

Yeah. The update is Tetra Tech has
prepared the scope of work and a cost proposal to
assist you all for the year of 2025. [|'ve been
updating the basis of design and sone of the design
docunments. We're still waiting for the geotechnical
information fromthe US CPA investigation. And we
need that data in order to conplete the design. And
al so, |I've been preparing for the public neeting, and
| submtted the TESCO [ph] renediation work plan to
| DEM for review. And that's about it.

MR. FEKETE: Okay. Any questions?
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Okay. Thank you very nuch.
Approval consideration for the Tetra
Tech contract referring basically to the Grand Cal
Ri ver Junction Reaches. Have a notion to approve?
MR. RODRI GUEZ: Make a notion to
approve.
MR. LOPEZ: Second.
MR. FEKETE: We'll have a roll cal
vote. Jaylan Robi nson? Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: John Bakot a?
BAKOTA: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yeah.
FEKETE: John Fekete? | vote yes.

32325

Any obj ections? Hearing none, that notion is

approved.

BMO Trust Report, Bob?

MR. SANTORE: Yes. Good eveni ng,
ever ybody.

So we have the noney market and CD
hol di ngs docunment there. |t shows your conbi ned

bal ance of the npbney market account and certificate of
deposit. The value at 12 -- Decenber 31st was
$4,068,773.36. In the nonth of Decenber, there were

Veritext Lega Solutions
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interest credits to your CD of $10,257.55. And
$309.29 to the noney market account. For total
i nterest earnings in Decenmber of $10, 566. 84.

Additionally, the CD referenced earlier
mat ur ed on Decenber 18th, and as discussed, that CD
was renewed for another 18 nonths at a rate of 4.351
percent while the CD was reduced to an even 3.4
mllion. So that'll be the new bal ance as of 12/18
going forward until interest is earned.

The difference fromthat CD was that
noved into the noney market account, and that anpunt
noved over was $352,073.03. And that was noved over
into the noney mar ket when the CD matured on Decenber
18th. The second page shows the historical data with
distributions. And for the year of 2024, total anount
of distributions was $280, 283.25. | believe that
covers the nonth of Decenber.

If there's any questions, |et me know.

MR. FEKETE: Thank you.

MR. SANTORE: You're wel cone.

MR. FEKETE: Okay. Thank you.

Next order of business is the U S. Arny
Cor ps of Engi neers Board Report. Vaughn?

MR. COOLMAN: Vaughn Cool man fromthe

Arnmy Corps of Engineers. Not too nuch of an update.
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The water treatnment will resunme once the new contract
Is awarded. | know they had a neeting earlier today,
but | don't know the results of the deadline for the
proposal s, but it sounded |like that we woul d probably
be awarding that contract late at the end of this
nonth or early February, hopefully.

And then water treatment will resune
once all their submttals are approved and everything
like that. |'mnot sure exactly how |long that process
takes after the contract is awarded.

The Phase Il Dike Rays is still
ongoing. There's sone back and forth between the
contractor and the Corp on conpleting everything. And
that should be wapped up as soon as all of those
negoti ati ons are w apped up, which is outside of ny
ar ea.

And dredgi ng operations, sane as before
with Roen Sal vage and the sedi nent sanpling.

And there's a small update on the oil
boom coordi nati on. W do expect the transition to be
| ater this nonth or early February. They're al nost
finished with that transition. And it is the sane
contractor that is currently operating the boons and
mai ntaining them It'll just be under our supervision

rather than -- | think it's BP right now, but |I'm not
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100 percent sure who it is. | think it's BP, not
sure.

And then the parkway, still inspecting
It every nonth and cl eaning and renoving debris. And
t he obstruction renoval, we don't have an update on
the report because |I'mnot sure that it's 100 percent
finalized. |'ve seen the roughly final report, and
it's mainly the observations between the obstruction
that was renmoved fromthe canal and the existing
structure of the O d Canal Street Bridge there, the
abut ment s.

And the report did point out several

simlarities in the structures, such as rebar

orientation and certain, |ike, scoring on the concrete
that | ooked very -- that appears to be very simlar if
not identical to the remaining -- sone of the

remai ni ng concrete structure at the abutments. But we
don't have a final determ nation.

And |' m not sure exactly whet her
there's going to be an exact -- a final determ nation.
| don't think we're trying to blane anybody or
anything like that. Just mainly observations for
future reference, | think.

MR. BAKOTA: What was the total cost to

bring the debris up that? Was there ever a estimte

Veritext Lega Solutions
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on -- that?
MR. COOLMAN: There | s. " m not sure.

| don't know if |I'm supposed to tell you or not. |

wll make sure | can disclose that, and I'll send --
"Il send it to -- | knowit. Like, | got it right
here, but --

MR. BAKOTA: All right.

MR. COOLMAN: It was cheap. They gave
us a good deal. They were already out there.

MR. BAKOTA: Ch, yeah?

MR. COOLMAN: Yeah.

MR. LOPEZ: Did you find John's old
bi ke over there?

MR. BAKOTA: OCh, yes. It's also at the

debris --

MR. TREVINO  That's what happened to
it.

MR. LOPEZ: He rides it everywhere.

MR. BAKOTA: And when you say you cl ean
up on the --

MR. TREVINO You're going to get a
bill --

UNI DENTI FI ED SPEAKER: Yeah -- charge
you for storage at the debris pad.

MR. LOPEZ: W know the parkway's clean
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because John watches it.

MR. TREVI NO. Vaughn, there was sone
questions about the CDF and the groundwater nonitoring
that's being -- | knowit was done in the past. |I'm
assumng it's ongoing. That groundwater nonitoring
i nside the CDF versus outside the CDF to nake sure
there's a inward gradi ent, groundwater gradient com ng
into the facility.

MR. COOLMAN: As far as | know, that is
still ongoing and operational and effective --

MR. TREVI NO. Okay. (Good.

MR. FEKETE: Well, the other question
Is that for there are water discharges fromthe CDF
because you have an NDS [ph] permt. And how
frequently is that water tested to make sure you're in
conpliance with --

MR. COOLMAN: | don't know for sure,
but I do know -- | used to work at the Departnent of
Envi ronnmental Protection in Pennsylvania and where we
woul d 1 ssue sonme NTEE [ph]. And -- yes. | tried to
call it NPEDS [ph] because that's easier. But that's
not the --

MR. TREVINO  -- actual acronyns. Ww.

MR. COOLMAN:. It's -- yeah. And there

are testing requirenents for those permts --
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MR. BAKOTA: Yeah. \Whether you know --

MR. COOLMAN: -- that are explicit for
once -- dependi ng on how nuch you're discharging, when
you're discharging, it could be as much as once per
day. | will check to see if we have those |ogs and
provide themto The Board.

MR. FEKETE: Well, | know when | was
wor ki ng, we had 16 outfalls. W used to have daily
nonitoring reports.

MR. COOLMAN: Exactly.

MR. FEKETE: DVRs.

MR. COOLMAN:  Okay.

MR. FEKETE: And those DVRs had to be

actually submtted on a nonthly basis, and | had to

sign every one of them | tried --
MR. COOLMAN: Yeah, | seen --
MR. FEKETE: | tried to get a bl anket

signature to sign once, and they says, no, you got to
Si gn everyone.

MR. LOPEZ: But you have an --

MR. FEKETE: Finally, | got sonebody
else to be a class D operator, class 4 -- class D
operator for --

MR. BAKOTA: They have a water

treatment too. They treat that water prior to
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di scharge; right?

MR. COOLMAN: But we're not treating it
at the nonent. So I'mnot sure if discharging it --

MR. BAKOTA: OCh, | thought we had a
wat er treatnent there prior to discharging?

MR. COOLMAN: We did. And that's what
the new contract award is for, for a new --

MR. BAKOTA: OCh, so you're not treating
It now?

MR. COOLMAN: Right. Wiich I don't
know i f that nmeans that we're not just discharging.
This is sonmething I'Il have to follow up with
engi neering and M ke Wnn [ ph] probably knows a little
bit more. And --

MR. TREVINO And if the discharge is
affiliated with dredging activities for just the

standard operation and mai ntenance of the CDF or both.

MR. COOLMAN: Okay.

MR. TREVINO  You know what | nean?

MR. COOLMAN: Yeah.

MR. TREVINO  Yeah. You can follow up
on it.

MR. FEKETE: Well, if you're not

putting dredge material in there, you're obviously not

usi ng water.
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MR. TREVINO But you have standing
wat er .

MR. FEKETE: Yeah.

MR. TREVING And you go to maintain
certain |evels.

MR. FEKETE: Yeah, you got to --

MR. TREVI NO. | think it's
constantly --

MR. FEKETE: Rainwater's com ng --

MR. TREVINOG  Rai nwater. Yeah.

MR. BAKOTA: Yeah. There's always sone
been ki nd of a discharge, so --

MR. FEKETE: Yeabh.

MR. BAKOTA: But if they followthe
permt requirenents --

MR. TREVINO  Ri ght.

MR. BAKOTA: -- I'msure they do.

MR. FEKETE: Ckay. It's noving al ong
ni cely.

The Attorney Ellen G egory Report?

MS5. GREGORY: Yes. Ellen Gegory with

Ell en Gregory Law.

Primarily in terns of the | egal

for

Act ,

t he past nonth has been the G eat

PA, and statenent of work negotiations.
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matters
Lakes Legacy
We're
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expecting a new draft to be circulated to the group
tomorrow. We're hoping to get the PA and the SOW
finalized by March in order for the Grand Cal River
Junction Reaches Project to be able to nove forward
this year.

We al so reviewed the Tetra Tech
contract, which is an annual contract. You j ust
approved that earlier today for the cal endar year
2025. And just this norning, we received the
CliftonLarsonAllen contract for cal endar year 2025,
which we'll be review ng, and will be on the agenda
for next nonth's neeting.

And that's all | have.

MR. FEKETE: Any questions? Well,

t hank you very nuch

Any ot her new business to come before
The Board? Any public coments?

Next board neeting is February 20,
2025, at 5:00 p. m

|'ll entertain a notion to adjourn.
BAKOTA: Motion to adjourn.
RODRI GUEZ:  Second.

FEKETE: | have a second?
TREVI NO: Henry seconded.
FEKETE: Henry --

R

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N oo 0o b~ W N P

N D DN NN P P P P P PR R PR
a A W N P O © 00 N OO O~ W DN B O

MR. RODRI GUEZ: Yes, | second.
MR. FEKETE: All in favor, signify by

sayi ng aye.
MULTI PLE SPEAKERS: Aye.

MR. FEKETE: This neeting is adjourned.

Thank you very nuch for your

and participation.

(Wher eupon, the neeting concl uded at

5:54 p.m)
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CERTI FI CATE

I, VANESSA GONZALEZ, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
t hat the proceedi ngs were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
said proceedings are a true and accurate record to the
best of nmy know edge, skills, and ability; that | am
neither counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that | amnot a relative or enpl oyee of
any counsel or attorney enployed by the parties

hereto, nor financially or otherw se interested in the

out come of this action. ;7/.§§

VANESSA GONZALEZ
Notary Public in and for the

State of I|ndi ana
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CERTI FI CATE OF TRANSCRI BER

I, SI OBHAN MACKEY, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedi ngs to the best of ny know edge, skills, and
ability; that I amneither counsel for, related to,
nor enpl oyed by any of the parties to the action in
whi ch this was taken; and, further, that I amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

otherwi se interested in the outcome of this action.

SI OBHAN MACKEY
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