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2018 - initial analysis as compared to all agencies

Would you recommend the state
agency you are leaving as a place to
work?
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Overall, how satisfied are you with your
employment experience?
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Trend: 2018 - 2019

Primary reason(s) for leaving your current position? Overall Employment Experience Satisfaction Rating
(Please select all that apply.)

Work Environment
Dislike Type of Work =
Personal/Family Reasons Wellness Initiatives ﬁ
Work Hours Training Opportunities —
Relocation
Salary/Pay
Hzalth Reasons
Leaving the Work Force Performance Management
Returning to School Embedded HR Staff
Retirement
Benefits
Currently Seeking Better lob
Secured Better Job Advancement Opportunities
Transfer to Different State Agency % 1% 20%  30%  40% L% 60%  TD%
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If "secured better job" was selected, Would you Overall satisfaction of
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what led you to this decision? recommend ISDH? employment
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Trend: 2018 - 2019

My supervisor...

Presented a realistic picture of the
position | was hired into.

Followed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addreszed problems and concems.

Adequately recognizes employees for
contributions.

Valued and appreciated my
contributions.

Encouraged my professional
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me to
perform my job.
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Rate ISDH on the following

Agency management fostered
teamwork and cooperation.

Agency policies and for
procedures were clearly defined
and communicated.
The agency provided regular
communication on relevant
changes and updates.
Agency decisions aligned with the
mission, vision, and values of the
AZENCY.

| understocd the mission and
vision of the agency.
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What did you find most/least satisfying about your
job?
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Trend: 2018 - 2020

Primary reason(s) for leaving your current position? Overall Employment Experience Satisfaction Rating
(Please select all that apply.)

Work Environment
Dislike Type of Work =
Personal/Family Reasons Wellness Initiatives ﬁ
Work Hours Training Opportunities -
Relocation
Salary/Pay
Health Reasons
Leaving the Work Force Performance Management
Returning to School Embedded HR Staff m
Retirement
Benefits
Currently Seeking Better Job
Securad Bettar Job Advancement Opportunities
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Trend: 2018 - 2020

Wy supervisor...

Presented a realistic picture of the
position | was hired into.

Folliowed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addreszed problems and concems.

Adequately recognizes employess for
contributions.

Valued and appreciated my
contributions.

Encouraged my professicnal
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me to
perform my job.
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Rate IDOH on the following

Agency management fostered
teamwork and cooperation.

Agency policies andfor
procedures were clearly defined
and communicated.
The agency provided regular
communication on relevant
changes and updates.
Agency decisions aligned with the
mission, vision, and values of the
3gEnCy.

I understoed the mission and
vision of the agency.
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Trend: 2018 - 2021

Primary reason(s) for leaving your current position?
(Please select all that apply.)

Dislike Type of Work

Personal/Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning to School

Retirement
Currenthy Seeking Better Job
Secured Better Job

Transfer to Different State Agency
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If "secured better job" was selected,
what led you to this decision?

Issues with Supervisor
Issues with Co-Workers
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Pay
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Trend: 2018 - 2021

My supervisor... Rate IDOH on the following

Agency management fosterad
teamwork and cooperation.

Presented a realistic picture of the
position | was hired imto.

Agency policies andfor
procedures were clearly defined
and communicated.

Followed agency policies and practices.

The agency provided regular
communication on relevant
changes and updates.

Encouraged and listened to suggestions.

Agency decisions aligned with the
missicn, vision, and values of the
FZENCY.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy. | understocd the missien and

vision of the agency.

Ensured appropriate tools/resources
were available.
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Trend: 2018 - 2022

Primary reason(s) for leaving your current position?
(Please select all that apply.)

Dizlike Type of Work

Personal/Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning to School

Retirement
Currently Seeking Better Job

Secured Better Job

Transfer to Different State Agency
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If "secured better job" was selected,
what led you to this decision?

Issues with Supervisor
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Trend: 2018 - 2022

My supervisor...

Presented a realistic picture of the
position | was hired into.

Followed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addressed problems and concems.

Adeguately recognizes employees for
contributions.

Valued and appreciated my
contributions.

Encouraged my professional
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me fp [ e———
perform my job.
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Rate IDOH on the following

Agency management fostered
teamwork and cooperation.

Agency policies andflor
procedures were clearly defined
and communicated.
The agency provided regular
communication on relevant
changes and updates.
Agency decisions aligned with the
miszien, vision, and values of the
agENCy.

| understocd the mission and
vision of the agency.
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What did you find most/least satisfying about your
job?
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Trend: 2018 - 2023

Primary reason(s) for leaving your current position?

(Please select all that apply.)

|
Dislike Type of Work

Personal /Family Reasons
Work Hours

Relocation
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Leaving the Work Force
Returning to School
Retirement

Currently Seeking Better Job
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Overall Employment Experience Satisfaction Rating
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Trend: 2018 - 2023

My supervisor...

Presented a realistic picture of the
position | was hired into.

Followed agency policies and practices.

Encouraged and listenad to sugzestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addresced problems and concerns.

Adeguately recognizes employees for
contributions.

Walued and appreciaved my
confributions.

Encouraged my professional
developmient.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me to
perform my job.
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Rate IDOH on the following

Agency management fostered
tezmwark and cooperation.

Arency policies andfor
proced ures were cearly defined
and communicated.

The agency provided regular
communication on relevant

chanpes and updates.
Agency decisions aligned with the
miission, vision, snd values of the

agency.

| understood the mission and
vision of the agency.
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What did you find maost/least satisfying about your
jol?
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exit survey responses from January 2023 through March 2024

Primary reason(s) for leaving your current position?
[Please select all that apply.)

Dizlike Type of Waork

Personal /Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning o School

Retirement
Currently Seeking Better Job

Secured Better Job

Transfer to Different State Agency
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If "secured better job™ was selected,
what led you to this decision?

Izsues with Supervisor
lzsues with Co-Workers
‘Working Conditions
Lack of Recongition

Benefits

Pay
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Would you
recommend IDOH?
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Overall satisfaction of
employment
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Compared to 2018 - 2023 Trend

KEY DIFFERENCES: Most staff are now satisfied or
somewhat satisfied with their pay and advancement
opportunities. No longer the top reason staff secure a
better job, “pay” has been surpassed by “working
conditions.” Additionally, “issues with supervisors” has
increased. However, most are very likely to recommend
IDOH and have a higher percentage of overall satisfaction.

Primary reason(s) for leaving your current position? Overall Employment Experience Satisfaction Rating
(Please select all that apply.)

——
Disthe Type ot wort |
Personal/Family Reasons [ Wellnes, tves
Work Hour: [N
Relocstion [

Health Reszon:

Embedded MR Statt F-

ement
e
Currently Seeting Better Joo IR
itias ]
Secured Berter oo premam
Transfer to Different State Agency [N 0% 10%  20%  30%  40%  S0%  60% 70N
o 10w 0w sow  aow sow BSatisfed DSomewhat Satisfied DSomewhat Dissatisfied MDastished
If "secured better job" was selected, Would you Overall satisfaction of
what led you to this decision? recommend IDOH? employment
s 0%
0%
5% 0% -

i s
1% | 0% |
0% |
[ | pd I 10% I:l
e e e e s e ] o l
Py Very Lbahy Somewhet Somewhst ey %

Ulshy sl Unihay i i mmed s

0% 10% 20% 30% 40% S0% 60% 0% B0% S0%




exit survey responses from January 2023 through March 2024

My supervisor... Rate IDOH on the following compared to 2018 - 2023 Trend

Presented a realistic picture of the Agency management fostered
position | was hired into. teamwork and cooperation.

KEY DIFFERENCES: While still mostly satisfied with

Apency policies znd/for

Followsd agency policies and practices. procedures were clearly defined supervisors, there is a higher percentage of staff
and communicated. . . gt . . . . . . . s
The sgency proviéed regular dissatisfied with things like consistency in applying policies
Encouraged and listened to suggestions. e - P H
5 = communicstion on relevant and treatment, encouraging teamwork, and providing
changes and updates. . . .
i . ; roper training and recognition.
Encouraged cooperation and teamwork. Apency decisions aligned with the p p g g
mission, vision, and values of the
agency.
Treated all employees fairly and
consistenthy. | understood the mission and My supervisor... Rate IDOH on the following
vision of the agency. , o
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