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Contacts

Agency Contacts
JOB TITLE NAME
Appointing Authority or Designee Lindsay Weaver
Human Resources Director Heather Whitaker

Indiana State Personnel Department Contacts

JOB TITLE NAME

Agency Head Matthew Brown

Chief of Staff Jordan Bolden

Affirmative Action Primary Contact Zachery Cramer




Designation of Responsibility

To ensure compliance with this policy statement, [, Matthew Brown, hereby designate the following
duties related to affirmative actiomn:

As the State Personnel Director, [ acknowledge I have overall responsibility for Equal Employment
Opportunity ("EEO") and Affirmative Action Plan ("AAP") implementation as defined under Indiana Code
4-15-12-6.

Each Agency Head is uniquely responsible for:

1. Acknowledging the affirmative action data, via signature, for their respective agency as it
represents the trends of their agency, not necessarily the actions of the agency head.

Each Agency Head, Agency Leadership Team, Supervisor, and Manager within each Agency is individually
responsible for:

1. Ensuring equal opportunity for employees with regard to work assignments, trainings, transfers,
advancement, and other conditions or privilege of employment.

[

Ensuring all employees under their direction are informed and periodically reminded to carry out
personnel practices in a non-discriminatory manner.

3. Undertaking such affirmative action measures as may be appropriate under this AAP.

The Affirmative Action Program Director serves as the main AAP/EEO contact and (s individually
responsible for;

1. Monitoring agency employment actions for compliance with this EEQ policy statement.
2. Accessing the necessary data to monitor the AAP, including but not limited to:
a. Applicant Flow; Hires; Promotions; Transfers; Demotions; Layoffs; & Terminations.
3. Preparing the annual AAP for the apency.
4. ldentifying any areas of growth and recommending potential solutions.

Complaint of discrimination or harassment on the basis of a protected class will be promptly and
thoroughly investigated. If appropriate, remedial action will be taken including disciplinary action up to

and including dismizsal. -
~
o
//@ N

It} atthEm; Brown, Apency Head
Indiana State Personnel Department

O~[7/3

Date



Governor’s Policy Statement

STATE OF INDIANA Eric J. Holcomb
QOFFICE OF THE GOVERNOR Governor
State House, Second Floor

Indianapolis, Indiana 46204

GOVERNOR’S POLICY STATEMENT

The State of Indiana is committed to recruit, select, develop, and promote employees based on
individual ability and job performance. Qur policy is to provide equal employment opportunity to
all people in all aspects of employer-employee relations without discrimination because of race,
color, creed, religion, sex, national origin, ancestry, age, sexual orientation or gender identity,
physical or mental disability, or veteran status. We will comply with the spirit as well as the letter
of all applicable state and federal Jaws.

Accordingly, we commit ourselves, the member(s) of the executive staff, the agency heads, and
the entire management team throughout state government, to move toward ever more progressive
affirmative action in state employment. Employment decisions will be made in a manner that will
advance the principles of equal employment opportunity and affirmative action.

It is also our policy that all state employees have the right to work in an environment free from all
forms of discrimination and conduct which are harassing or coercive, and the working environment
should be characterized by mutual respect, safety, and civility. We will strive, at all times, to
maintain a working environment free of sexual harassment and intimidation, and, as part of our
commitment, we will provide regular and robust training for all state employees in order to prevent
and eliminate this offensive conduct. Workplace harassment is unacceptable and will not be

tolerated.

In order to ensure that the foregoing expectations are carried out, I direct all appointing authorities
to place affirmative action and workplace harassment prevention on their list of agency priorities.
In addition, 1 charge the Director of the Indiana State Personnel Department to develop and
maintain the necessary programs, record, and reports to comply with laws and regulations, the
goals and objectives of equal employment opportunity and affirmative action programs, and

workplace harassment prevention.
/
Z e Wﬁé

Eric J. Holcorhb, Governor

.3 19

Date




Affirmative Action Outline

Affirmative Action Program Data:

Staffing Report: The staffing report reflects the staff of an agency at a single point in time.
o Dataispulled on 12/31/2023
Recruiting Report: The recruiting report reflects the applicants and hires within a year.
o Dataispulled from 1/1/2023 to 12/31/2023
Monitoring Report: The monitoring report reflects the promotions, demotions, and terminations
within a year.
o Dataispulled from 1/1/2023 to 12/31/2023

Adverse Impact Women:

Agency will establish a placement rate goal as objectives or for targets assumed to be reasonably
attainable for external and internal hiring of women. Adverse impact analyses are performed to
determine whether the agency’s personnel selections results in statistically significant impacts to
women. Unless otherwise noted, the agency will have a placement rate goal of 20.00% for women.
41 CRF: 60-300

Adverse Impact People of Color:

Agency will establish a placement rate goal as objectives or for targets assumed to be reasonably
attainable for external and internal hiring of People of Color. Adverse impact analyses are
performed to determine whether the agency’s personnel selections results in statistically
significant impacts to People of Color. Unless otherwise noted, the agency will have a placement
rate goal of 20.00% for People of Color. 41 CRF: 60-300

A = Asian

B = Black

H = Hispanic or Latino

[ = American Indian or Alaska Native

P = Native Hawaiian or Other Pacific Islander

W = White

T =Two or More Races

O O O O 0O O O

Adverse Impact Veterans:

Agency will establish a placement rate goal using the national percentage of veterans in the
civilian labor force. The agency will use the percentage in its next assessment of the effectiveness
of the agency’s outreach and recruitment efforts towards protected veterans. Unless otherwise
noted, the agency will have a placement rate goal of 5.30% for veterans. 41 CRF: 60-300.45

Adverse Impact People with Disabilities:

Agency will establish a placement rate goal using the utilization analysis under EO 11246 with the
7.00% rate. The agency will take steps to determine if there are impediments to equal
employment opportunity when the percentage of individuals with disabilities of the job group is
less than the 7.00% utilization goal. 41 CRF: 60-741.45



Job Group Narrative

Job Group Narrative
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All Agency Analysis

All Agency Analysis
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Appl Syst Analyst/Prog Manag..
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Agency Head |

Chemist Supv 3

Chemist 2
Chemist 3

Chief Financial Officer |

Chief Nurse Consuitant

Chief of Staff |

Data Analyst Intermediate
Database Analyst Senior

Communications Director
Dental Div Dir E2

Clerical Assistant 1
Clerical Assistant 2
Controller E5
Customer Svc Rep 5
Data Analyst Associate
Data Analyst Senior
Data Architect
Department Director
Deputy Dir/ Comm |
Deputy/Asst IT Director
Division Director

Controller E5

Education Consultant E7
Emergency Prep Director

Electronics Tech1

tal Engineer L

Environment

nvironmental Scientist

Environmental Engineer 2
Environmental Engineer 3
Environmental Engineer Sup 3
Environmental Manager 2

Epidemiologist 1
Epidemiologist Dir
Epidemiologist E6

Epidemiologist E7
Financial Analyst

Fluoridation Consultant

Food Scientist 2

Food Scientist Sup 4
General Counsel |

General Sanitarian Sup 4
Grant Coordinator 1
Grant Coordinator E7
Health Educator 2

Health Information Cnslt 2
Health Physicist 1

Help Dask Manager

Industrial Hygienist 2

T Project Manager Senior
Leboratory Div Dir E6

Information Specialist 3
Laboratory Tech 1

IT Director

IT Project Manager Int
Laboratory Tech 2
Legislative Director



Med D E1-CI Sr 0 [ o o 0 0 Y 0 c 0 0 0 c 2 Y i 1
Medical Surveyor 3 0 0 3 0 0 18 2 23 C 0 0 0 0 4 Y 14 32
Medical Surveyor Sup 5 0 Y [ 0 0 3 o 3 0 0 0 0 0 1 0 1 4 a
Metrologist 1 c ¢ c c ] 1 4 1 0 0 4] [} c 2 c 2 3 3
Micro-Biologist 2 0 4 0 1 0 32 [ 17 ¢} 1 0 0 2] S 1 11 28 21
Micro-Biologist 3 0 C [ [ 4] 1 [ 1 [ 0 [*] i o] [*] "] 1 2 1
Micro-Biologist Sup 3 0 x Y [ 0 2 ° 3 o 0 0 0 0 2 c 1 4 3
Micro-Biologist Sup 4 [} c o "] 0 2 0 4 [} 1 0 0 c c 0 i 5 4
Nurse Consultant 0 o 3 0 0 5 0 6 [ 0 0 0 o c 0 0 3 5 1
Nutritionist 2 0 o C 0 0 3 0 3 0 0 0 0 [¢] S c 1 4 4 0
Paralegal 0 1] o] ° 0 2] [ 0 0 0 0 0 (] 1 0 i 1 1 0
Program Coordinator 3 1 2 7 1 0 31 i 22 [*] o ] 0 [+] 3 C 1 23 32 11
Program Coordinator 4 0 o 2 0 0 0 c 2 o 0 0 o 0 C o [¢] 2 0 2
Program Coordinator 5 o] z g V] ] i1 1 22 o] "] o] 3} [¢] 3 ¢ 3 25 13
Program Director 1 o 2 6 2] [+] S 2 17 0 0 0 0 c 2 E 3 20 11 9
Program Director 2 1 C z 0 2] g i 12 z ] 0 [ (1] 3 3 5 21 [
Program Director E7 3 3 1 o 35 0 43 [+ 1 0 0 o 13 2 15 a8 10
Public Health Administrator 1 0 ° 2 0 35 B 44 0 A 1 0 C 8 3 33 43 iz
Public Health Administrator 2 0 c 2 2t 0 i5 3 18 0 1 0 0 [ 7 ° 8 22 4
Public Health Administrator 3 0 c ] Y ("] 0 1 2 c 0 0 c 0 [+ C 0 0 z
Public Health Investigator 2 ] c 3 ] [v] X o 4 ¢ ] 4] [} [ [ [ 0 a 3
Public Health Nurse Surveyor 0 o 3 2 o 118 2 126 1 3 0 0 c 7 ¢ £l 125 10
Public Hith Nurse Surveyor 55 0 C [ ° 0 15 o 15 [ 0 0 0 Y 1 0 1 16 Y
Purchasing Administrator 2 0 o c [ 0 1 o 1 c 0 0 0 [ 2 0 2 3 ¢
Purchasing Administrator 3 ] [ [ ] 0 0 ° 0 [+] 1] 0 c [ [} 0 0 0 ]
Research Scientist 2 [ ¢ ] 0 0 C [+ 0 ] o 0 0 [ 3 o 1 1 0
Senior Environment Manager 0 C o 0 0 2 o 2 c 0 0 ¢ C z o 1 3 1]
Senior Quality Assurance Anlst 0 c c e o 2] 0 0 ¥ 0 3 0 "] 2 C 3 2 1
Speech Pathologist 3 0 c e 2] 0 i [ 1 c 0 0 0 c c ° ] ES [
State Program Director E5 0 ° 3 0 0 8 [ 11 o 0 0 0 o 4 1 5 » 4
tate Program Director E6 0 [+ c c 0 g [ 8 o [ i 0 o 3 0 7 ia !
Tech Environmental Spec E7 0 ¢ i c 0 0 c 1 [ ] 0 0 c C ° [ 0 2
Warehouse Foreman 1 0 [ ] 0 0 4] [ 0 ] [} 0 0 (¥ 3 [ 1 3 0
Weights & Measures Inspector 3 0 C [ 0 0 1 c 1 c 0 0 0 ] 5 C 5 3 [
VWeights & Measures Manager .. o bl ] 0 o} 0 0 c o 6] 0 C 2 [ 1 3 0
Grand Total 88 13 0 510 27 665 2 16 13 5 0 10 236 700 201
5 T Non-POC
% TOTAL 212% 77.7%
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Department Analysis

Department Analysis

Female Male
Department Peopleot & 2 4 ) T B o 5 2 ! Total i:at:? Nen-POC POC
Color

DOH - AC - Clerical Support c 0 0 > © 0 3 0 3 0 0 0 ¢ 0 [¢} 0 0 3 3 "]
DOH - Acute & Continuing Care 3 0 0 c o] "] 14 2 i6 0 1 () 4} o 3 0 4 20 3
DOH - Adminstrative Services 0 0 o o C o] 0 o ] 0 [ c [*] i 0 1 1 o
DOH - Advance Molecular Detect 4 c 1 C C 0 o 4 (o] x 0 0 0 1 i 3 7 3
DOH - Chemistry Laboratories 0 2 [ 2 ] 1 15 4] 4 i c o} S 1 15 30 10
DOH - Children's Spec Hith Car 0 0 S i [+] 2 22 0 0 2 [V ¢ 0 0 2 24 14
DOH - Chronic Disease/PC/RH 0 & 2 z 0 11 0 15 0 0 C 0 0 3 e} 3 18 4
DOH - Cntr for Deaf & HH Educ o} 0 ¢} z 0 15 B 7 0 " 0 (Y c 1 0 1 18
DOH - Complaint & Incident Prg 0 0 3 [} "] 3 0 6 0 [ 0 2} v} i 0 i 7 3
DOH - Cons Svc & HC Reg Comm 0 0 ] 0 [} 0 1 1 0 0 s} [} [*] 2 0 2 3 1
DOH - Data & Analytics 0 0 0 [ o 3 0 3 c 0 0 0 0 2 0 2 5 0
DOH - Emergency Preparedness 1 0 3 v} o] 15 2 13 i o] b} 1 c i1 2 15 34 26 e
DOH - Environmental Micro Lab 0 4 a 1 o} 7 0 10 5] 4 0 o 0 8 0 S 19 15 4
DOH - Environmental Public Hit c 3 5 0 c =) 0 11 o 0 (o c o 18 Q 18 29 7 2
DOH - Fatality Review/Prevent 1 0 0 X 4] G i 0 8 0 0 o} 0 C o} 0 0 8 7 1
DOH - Finance 18 o 4 7 c ° i5 2 28 0 1 2 1 [ 8 0 12 40 23 7
DOH - Food Protection 4 0 X 2 o 0 1 15 0 s} o} o} 0 g 0 8 23 19 4
DOH - Health & Human Services 1 ° 1 c o c 1 [ 2 o 0 0 v o i o] it 3 2 1
DOH - Health Care Eng & Meas 2 0 0 0 c 0 0 0 0 0 v 2 0 0 4 0 6 6 4 2
DOH - HIV, STI, Viral Hep 14 [} 3: 7 o] [} 27 1 36 o] 2 i ) [ 25 1 29 65 52
DOH - Hith Innov Partner/Prog 2 0 0 3 0 "] o 0 1 0 o} 0 0 [} [ 0 ] 1 0 3
DOH - Home & Comm-Based Care 7 8} 5} 5 0 s} 29 0 34 0 0 0 0 0 0 0 0 34 28 5
DOH - Immunization 3 0 1 Y ¢ 0 18 0 19 0 0 o 0 0 3 1 4 23 22 2
DOH - IN Tobacco Prevention ¢ 0 0 e o 2] i 0 i 0 0 ] 0 0 c 0 0 1 2 0
DOH - Infect Disease Epi/Prev ic 2] 1 3 & o} 30 s 36 0 2 kA c "] g 4 12 48 38 0
DOH - Laboratory Admin 3 ¢ 1 o [+] [ 3 0 4 (1] 0 0 0 0 2 (o 2 6 5 1
DOH - Lead & Healthy Homes 7 % 0 4 c 0 6 1 12 0 0 0 0 o 1 1 2 14 7 7
DOH - Legal Affairs 2 0 0 X 0 0 g x 10 0 0 0 o 0 3 0 B 13 11 2
DOH - Local Health Services 5 0 0 0 0 0 10 0 10 0 0 0 c "] 1 0 ik 11 ali] 0
DOH - Local Hith Dept Qutreach c c 0 c 0 0 1 0 1 0 0 [t} o} o 1 0 1 2 2 0
DOH - LTC Enforcement s o] (4] s 0 0 4 c S 0 [+ 0 0 [o} [ 0 0 9 4 s
DOH - LTC Nursing Home Survey 10 c 0 2 2 ] 91 3 98 1 [ 0 [y ] 7 0 8 106 S8 8
DOH - LTC Survey - Admin 5 0 0 c C 0 3 o 5 5} 0 0 v o 1 0 1 6 & 0
DOH-LTC Survey - ICF/IID C c 0 c ] o 9 ¢ 9 c ] 0 0 4 6 0 6 15 15 0
DOH - LTC Survey - Life Safety i 0 0 0 ¢ "] 2 0 2 [} v} 0 v 0 8 0 8 10 10 ¥
DOH - Maternal & Child Health 12 [} 0 8 [ o 4 35 [} [ 0 v [} i1 0 1 36 24 12
DOH - MCH Women's Health 3 0 0 0 ¢ o 1 3 2 0 4 C 0 0 0 0 0 2 i i
DOH - Minority Health 2 0 0 2 ¢ ° 0 0 2 [V 0 0 0 [ o 1 1 3 0 3
DOH - Nutrition & Physical Act 3 v 0 % G o} 7 3 8 ¢ 0 [ o v 1 0 i ) 8 i
DOH - Office Of Public Affairs c 0 0 0 0 [ 7 0 i o 0 0 v [+ 1 ¢} i 8 8 0
DOH - Office of Tech & Complia g 0 0 o 0 3 0 1 s 0 ¢ c 0 0 1 1 v
DOH - Office Of The Comm s o 0 o 0 o 8 0 8 0 0 [o} v o 3 1 4 12 1 1
DOH - Performance Excellence 3 0 o} X [ ] 3 0 4 "] o] 0 o] 0 ] 0 0 4 3 1,
DOH - Program Perf & Develop 4 0 s} 4 0 [ 13 0 17 0 o 0 0 0 0 1} [ 17 13 4
DOH - Radiology/Wgts & Measure 2 0 0 0 o 0 5 0 < 0 0 C 0 0 S 0 D 14 4 [
DOH - Tech & Cybersecurity 16 v 3 3 (o] [ 4 0 10 0 2 3 2 0 7 0 16 26 11 15
DOH - Tobacco Prev & Cess a 0 0 0 1 0 S o 10 0 o 0 ¥ o 2 0 2 12 i1 i
DOH - Trauma & Injury Praventi > [o} 0 0 e 0 5 0 5 0 0 0 [} 0 3 s 3 8 8 0
DOH - Virology & Serology Labs 2 0 i [ 1 0 5 C 8 0 o o] 0 0 2 0 4 12 10 2
DOH - Vital Records is 0 4 c c 14 i 32 0 0 1 o 0 3 0 4 36 i7 1
DOH - Women Infants & Children 4 i 0 x "] 16 i 20 [s} V] 0 c ] 3 0 3 23 i9 4
DOH-Biological Prep Lab&Qutrch 4 o 2 0 ¢ 6 Y 9 0 0 0 i 0 5 [ 7 16 12 4
Grand Total 3 26 11 o 510 27 665 2 16 13 5 0 130 10 236 901 700 201

A 8 H P v T Total A ;| H P W T Total ?,ft:f Non-POC POC
% TOTAL 0.3% 2.89% 9.8% 1.2% 0.0% = 56.6% 3.0% 73.8% 0.2% 18% 1 4% 0.6% 0.0% 21.1% 11% 26.2% 100.0% 77.7% 22.3%
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ljdrmmstramrs & Executives
JobTitle

Agency Head |

Assistant Director

Job Group Analysis

ficer |

Attorney Associate
Attorney Senior
Attorney Senior Manager
Broad Band Executive
Chief Financial

Chief of Staff |
Communications Director
Controller 6

Dental Div Dir £2

Department Director

pidemiologist Dir

Emergency Prep Director

Deputy/Asst IT Director

Deputy Dir/ Comm |
Division Director

a

1-Cl Sr

General Caunsel |
1T Director

Laboratory Div Dir €6
Legislative Director

Med D

Tech Environmental Spec £7
Grand Total

S TOTAL
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Aczountant 1

sobTe
Accountant 3

]jm!essmnals

L

Accountant 53

Apol Syst Analys</Prog Man
091 Syst Arelyst/Prog Serer
Business Systems Coslt Seni..

Controfler £5

Application Developer - Sentor

Sudget Analyst E5

8us ttad Dev int.
Business Systems Cosit Int

Data Analyst Intermediate
Data Analyst Senior

App! Syst Analyst/Frog Spect.
Data Architect

Acol Syst Analyst/Prog fnt
Business Administrator 2
Buzinezs Administrator 3
Dara Analyst Associete

Aczountant 53

Database Analyst Senor
Finsncial Analyst

Grant Coordinator £7
Heaith Educator 2

Grant Coocdinator 1
Heaith Physici

dinator 4

grom Directar 2
o Director £7

Senior Quality Assurance Anl
State Program Directar £

Heip Desk Manager
Pragram Coerdinator 3
Program C:

Program Cosrdinator §
Frogram Director 1
Durchazing Adminictr:
Grand Total

Pri

HTOTAL




14

Job Group Analysis
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Job Group Analysis
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Job Group Analysis
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0.00%

Job.

Job Coda

JobTitle

Family

Department

-
€
£
B
v
2
]
£
£
5
2

Administrative Assistant 2

Administrative Assistant 3

Administrative Assistant 4

Administrative Assistant 5

Clerical Assistant 1

Clerical Assistant 2

Customer Svc Rep 5

Iinformation Specialist 3

Paralegal

Warehouse Foreman 1

Grand Total

S TOTAL
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Veterans & People with Disabilities

l Veterans & People with Disabilities
VEVRRA
' Seiftdentified : Total Protected |
5 Mesting Numberoffo = Protected Vetaran F % Protected Protected Vateran
AA Group | AA Group Titie B g Applica Protected Ve_lmn Number o‘ﬂilrﬁ Hires Other Hires Total EE Count. Ve s EE Count Vttil’?ﬂ Court | 3 Rater] Bend\mlrk‘
1 io 15 21 2 4 5.30%
2 48 3 59 4 7 5.30%
3 33 83 3 82 4 5 5.30%
4 778 12 A 0 4 3 3 5.30%
5 743 13 20 0 20 1 1 5.30%
Grand Total 5,461 128 232 4 228 16 20 5.30%
* VEVRAA: The Agency has adopted the national percentage of veterans in the civiian labor force provided by the Office of Federal Contract Compliance Programs {OFCCP), currently at 5.30%, as its benchmark for 2024
People with Disabilities
. Number of People : People with
A& Group | AA Group Title Mestng Other ws| Numberoftires| with | Oterfeeliane ] Towateec | Dissbiliies
: | Hired | Utilization Gaal**
i Administra 22 ° 7.00%
2 Yes 62 3 7.00%
3 a5 83 8 7.00%
4 Yes 48 5 7.00%
5 T Yes 666 20 2 7.00%
Grand Total 5,461 532 4,923 232 18 7.00%

** People with Disabilities: The Agency has adopted the national percentage of people with disabilities in the civilian labor force provided by the Office of Federal Contract Compliance Programs (OFCCP), currently 3t 7.00%, 25 its benchmark for 2024,




Staff Monitoring

Staff Monitoring
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AA Group AAGroup Title ¢ H A 8 H )% v T
1 Administrazors & Executives Y 4 pal o 157 S
2 Professionals R g2 307 46 1 552 42
3 Medical & Healtr Services 3 6 347 55 2 1005 77
4 Health Sciences 68 128 25 -0 242 14
5 Administrazive Supcors 31 224 26 €4 255 29
I ) 55 1,060 163 4 2251 171

ANGroup ANGrupTIE

X séministrators 2 B

0
O}

Hezalth Sciences

o B olw

LR

Administrative Support

oo o o o
e U

Grand Total
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no Lo wiw

oo o o oo

AAGroup AA Group Title

trazors &
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Professionais

~n

[hioln o

Male :Grand !
w a 4 ° W T Tots) Total
e [ [} 2 o 3]
2 o o o AT e
e < S S
12 oD T oyl o
= S 5
a2 0 1 (R

Nen-POC POC
26 12

6 0

23 4

2 s

57 23

=
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1 & o 0
2 0. -0
3 [ 0
4 6 0
s | omin st 'aeéunpaﬁ 5] [}
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NN oo e e

oiojlojoioloj..

3

cio|oie|oioia
MO e o

o oo kol s
oo oo oo .

B O OR oot
oo oo oo

k)

SArove, A Croupitle
Administr:

s & Executives

"
RIS

-3
fniol =

W o o mn

Professionals
Mecical & Hezlzh Servicas

|
I

Clo o o alo 4

[N SRS E R
joloio
1
o

i
|

{

~n
w
EIR-Y

_ Health Sciences
LI
Grand Total

(R SR AN N

i
i

o oo o oo

©w o wno®
oo oo oo r
o oo ooy

oo o
(=]
il

Female | Male | Grand

it

o
b

oo oo o oW

AAGroup AAGroupdide:

b3
-
=t
3

ecutives

fadical & Healzn Services

Health Sciences

s _ Admir
Grand Total

trative Suppers

o0 ooo0owu
oo oo oo
oo o0 oo ol
loloiolo ololw
oo oooo

cooooo
ojlolojolo ol

0
0
0
0
0

| oo ociooolm
oo oo oo

i o;o:o;a-o.aib
olololoo o~

l oioloioiolol.
© o
o oocioololx

oo oooown

=
m
@
o
3
2
a
-4
)
=

Female
=

g

noonwo

AAGroup AA Group Title

azors & Sxecutives

Professionals

tMecical & Heaith Services
h Sci

[ SINTRE N
oloioiojo|o;

oo o oo ol
oo oo o owm
RO ook o

o0 oo ooy
ojooiojo 0y
ojololoiol o]

oo oo oo
0o 0o o oW
oo o oo oL
o000 o v

0
0
1
o
2




Executive Summary

Each agency, uniezs otherwise noted, will utifze the federal placement rate goats as targets for hiring, promoting, retaining. etc. 523
federal placement rate goals for Areas of Success: Opportunity; snd Adverze Impact.
- Areas of Success sre where the agency haz met or exceeded the federal placement goal
- Areas of Oppartunity are where the agency is close 1o meeting the federal placement goal.

- Areas of Adverse impact are where the agency i pact. Further anafysiz

y

Areas of Success

Viomen People of Color Veterans

AA Group | A& Group Title.

Feopie v Disabiines
" TAren of Opportunity

Adverse Impact - Recruitment

AAGroup | AAGroup Title Women Peaple of Calor Veterans

Peopie v/ Dissbirties.

Adverse Impact - Promotions
AA Group Title Women People of Color

Adverse Impact - Terminations

AAGroup | AAGroup Title Viomen

People of Calar ]

Adverse Impact - Demotions

AAGroup Title Viomen People of Color

AA Group

20



Agency Goals
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The agency goals are a collaboration between the agency’s executive leadership, human resources team, equity liaison (if applicable), and the affirmative action program
director. Agency goals may take into consideration the following aspects of talent management: Compensation, Employee Relations, Equity & Inclusion, Learning &
Development, Performance Management, Talent Acquisition, and more, along with the affirmative action data provided. Each agency will seta minimum of two goals to

target areas of growth.

employment opportunities
to staff.

to staff re: IDOH employment opportunities for
consideration.

Pillar

INITIATIVE DESCRIPTION IMPACT & OUTCOME AGENCY’S SPD’S EVALUATION
RESPONSIBLE COLLABORATIVE FREQUENCY
PARTY DIVISION
Ensure staff are Development & Promote training opportunities that address unconscious | Optional: OMH IDOH HR, EIO, Talent annually
knowledgeable and aware Education bias, working in a diverse environment, as well as best and/or HEC if Acquisition
of bias and how it can practices for interviewing, hiring, and general available to present
impact the workforce. management of staff. or share resources
Continued engagement of Inclusion & Promotion of WHOLE policy with added focus: “IDOH People & Culture IDOH HR quarterly
staff to improve employee Opportunity encourages professional development by allowing up to Pillar
| experience. two (2) hours per week on average...”
Utilize career Hiring & Retention By the end of 2024, IDOH will have at least 75% of People | All Supervisors, All IDOH HR, WSP Weekly
pathing/succession Profiles completed and 90% of Talent Assessments Employees,
planning programming to completed in an effort to begin work in Q2 2025 on the Sustaining Future
provide equal opportunity creation of unique career paths and development. Pillar
for intentional development
of all staff.
Improve visibility of IDOH Hiring & Retention Create and maintain method to provide regular updates People & Culture IDOH HR semi-annually

By signing below, we agree to the agency goals and the implied responsibilities, unless otherwise stated.

Lin&say M. We asuz MO, FALep "Q\WU’\&

Appointing Au tfmnty or Designee - Pnnt

Heather Whitaker

Human Resource Director - Print

Zachery Mackramer [Cramer]

Affirmative Action Primary Contact - Print

Sign

B-19-24

Date

8/29/24

Date

8/27/2024

Date




Appendix A Agency Goals for 2023
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INITIATIVE

DESCRIPTION

IMPACT & OUTCOME

AGENCY’S
RESPONSIBLE
PARTY

SPD’S
COLLABORATIVE
DIVISION

EVALUATION
FREQUENCY

Development

SPD to share AAP with IDOH
workforce and provide
resources for further
development. Supervisors to
take a proactive approach to
learning.

1) SPD/IDOH HR will present AAP to Supervisors and
Health Equity Council. Attendance or confirmation of
completion of the subsequent recording of the
presentation is required. Measurement: July 2023
deadline.

2) IDOH HR to identify and regularly promote EIO
learning opportunities for supervisors to enhance their
knowledge via HR/Supervisor Newsletters,
meetings/trainings, email, etc. Measurement: Minimum
of 10 resources shared by Dec 2023.

3) IDOH HR to share INSPD resources: Hiring Toolkit and
Diverse Job Posting Toolkit. Measurement: December
2023 deadline

4) HEALTH EQUITY COUNCIL to identify and conduct
agency EIO training opportunities. Partner with HRD to
coordinate. Managers/Senior Leadership to monitor
participation of workforce. Measurement: December
2023 deadline

5) SUPERVISORS to complete the following Linkedin
Learning courses by 12/1/2023: (1) Fair and Effective
Interviewing for Diversity and Inclusion, (2) Diversity
Recruiting. Managers/Senior Leadership to monitor
participation of workforce. Measurement: December
2023 deadline. Compliance reports shared by IDOH HR
monthly beginning in August.

IDOH HR

Senior
Leadership

Managers
Supervisors

Health Equity
Council

EIO Division

Various — see
outcomes
section
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IDOH HR to provide and/or

1) HRD will add 2023 AAP and recording to The Nerve
Center and send all agency email with updates/links.
Measurement: August 2023 deadline

2) HEALTH EQUITY COUNCIL leadership to identify
further data analysis needs following Supv/HEC
presentation. Partner with INSPD EIO Director and IDOH
HRD. Measurement: August 2023 deadline

3) IDOH HR to provide goal compliance rates via monthly
HR/Supervisor newsletter. Measurement: percentage
completion shared once per month.

4) SUPERVISORS will participate in timely and selective
dispositioning of candidates on all job postings. Timeline
will be shared via email and in HR/Supv newsletter.
Measurement: Monthly average metrics shared via
HR/Supv newsletter.

5) SENIOR LEADERSHIP to incorporate HEC into e-staff

IDOH HR

Health Equity
Council

Supervisors

Various — see

request resources for meetings once per quarter. Measurement: Q3 and Q4 Senior outcomes
Transparency | further development. HEC participation Leadership EIO Division section
MANAGERS to identify at least one goal for each of your
supervisors related to affirmative action and/or health Managers
equity best practices. Add to 2024 goal plans.
Additional IDOH to incorporate AAP Measurement: IDOH HR will review all supervisor goal Senior
Goals and/or health equity goals. plans and share with Senior Leadership by April 2024. Leadership IDOH HR Apr-24
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Appendix B Graph Comparisons Actions

Appendix B Graph Comparisons Actions

Applicatiqri Comparison (Race) Applica 6h'Compari'sor)f(Gender)r »

Male
POC 28.2%%
42.70% 1,545
2,332

White

57.30% Female

3,129 71.71%
3,916

~ Hired Cdmpar!sqn (Gender)

Hired Comparison (Race)

Male
21.55%

Promotions Comparison (Gender)
Male
16.25%

i3
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Appendix C Availability & Placement

Utilization Analysis: Determining Availability

Value
HOE UG

Raw Statistics

POC Non-POC

Factor 1 0.05%: 0.3
Factor 2 0.00% 0.0:
0.3




