	WORK PLAN FORM

	Priority Area: Decrease youth and young adult tobacco use rates

	Community Indicator: Middle and High School Comprehensive School Strategy

	Expected Outcome: Increase the proportion of Indiana middle and high schools that support and implement a comprehensive school strategy against all commercial tobacco use. 

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Conduct a relational meeting with school administrators to understand school climate, philosophy, successes, concerns, and needs to:
a. Build trust
b. Determine barriers and opportunities
c. Identify champions
DUE: Within first year of grant cycle

2. Obtain a signed agreement from school administration that includes: 
a. Copy of the school district’s comprehensive 100% tobacco free policy, including e- cigarettes 
b. Support for students to participate in VOICE initiatives within the school (if applicable)
c. Commitment to provide tobacco control messaging and materials to students, staff, parents, and visitors 
d. Provide tobacco cessation resources, such as Quit Now Indiana, to all staff 
e. Participation in Youth Tobacco Survey, if selected 
DUE: Once per grant cycle

3. Provide messages (articles, fact sheets, and other resources) to communicate with the school community on tobacco prevention and cessation including Quit Now Indiana and tobacco-free policy. 
DUE: Quarterly during the 2025/2026 and 2026/2027 school years  

4. As needed: Complete the 2026 Indiana Youth Tobacco Survey in your assigned schools. This includes recruiting schools, scheduling a survey date in collaboration with TPC and the school, and then proctoring the survey in the selected schools.
DUE: Process begins in summer 2026 and data collection ends in December 2026

5. Provide at least one training or information session for school staff and for adults/parent groups on various tobacco issues such as: 
a. point of sale and predatory tobacco marketing 
b. flavors and menthol 
c. policy reform around student nicotine use in schools that includes nonpunitive measures 
d. emerging tobacco products 
e. prevention, intervention, and cessation resources
f. trauma-informed care and/or adverse childhood experiences (ACEs)
DUE: Annually for each group

6. Conduct at least one presentation per year to school board members and/or school administrators on tobacco products, including e-cigarettes, and the importance of a comprehensive tobacco-free school district policy that includes alternatives to suspension or citation.
DUE: Annually 

7. Obtain current tobacco-free school policies within your county.
DUE: December 2025

8. Assess current tobacco-free school policies to determine how the policies address student tobacco use in school and opportunities for improvement.
DUE: March 2026

9. Develop a strategy chart for each school/school district identified to adopt restorative measures for students and any other policy change that is needed.
DUE: June 2026

10. If needed, upon passing a comprehensive district-wide tobacco-free policy including restorative measures, conduct an implementation strategy meeting with school administrators and offer resources including Quit Now Indiana and other tobacco cessation resources, including specific resources for youth addicted to e-cigarettes. 
DUE: Within four weeks of policy passing 

11. If needed, promote the passing of a comprehensive tobacco-free policy (including ENDS) which specifies restorative measures, for example, via news release to local media outlets and on social media. 
DUE: Within two weeks of policy passing


	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined).
· 









	WORK PLAN FORM

	Priority Area: Decrease youth and young adult tobacco use rates

	Community Indicator: Youth Empowerment/VOICE 

	Expected Outcome: Increase community activism among youth and young adults to support community change that includes youth involved in the VOICE movement.

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Complete a recruitment plan and monthly meeting schedule for each year for established VOICE Core Team and Action Squad. Must include county specific recruitment packet creation: letter template, VOICE one pager, social media promotional post and/or video recording of the updated VOICE representation. 
DUE: August 31, 2025; August 31, 2026

2. Establish a VOICE Core Leadership Team and submit online intake and roster forms.
a. Minimum of 5 youth for core team 
b. Must be 13-18 years old 
DUE: September 30, 2025 and ongoing as needed

3. Utilize recruitment tools to connect with young people and recruit interested youth to action squad.
DUE: Ongoing as appropriate

4. Execute VOICE branded actions in partnership with VOICE Core Leadership Team.
DUE: Quarterly

5. Participate in ALL required VOICE statewide youth empowerment meetups and capacity building opportunities annually. Examples include statewide virtual trainings and regional events.
DUE: See VOICE Calendar 

6. Hold monthly core team/action squad meetings that honor and adhere to the youth empowerment model and positive youth development best practices.
DUE: Monthly 

7. Support any initiatives led by the VOICE Youth Ambassadors. 
DUE: Decided by Youth Ambassadors 

8. Provide a letter of recommendation for any interested youth from your core team to serve on the statewide youth leadership team/VOICE Youth Ambassador Program. 
DUE: Spring 2026/2027 (if applicable) 

9. Support the transition of VOICE members into the VOICE Alumni Network (young adult programming). 
DUE: Annually for any senior members (if applicable)

	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined).
· 

























	WORK PLAN FORM

	Priority Area: Decrease youth and young adult tobacco use rates

	Community Indicator: Point-of-Sale

	Expected Outcome: Increase broad-based community support for tobacco point-of-sale strategies at the local level. 

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Participate in Standardized Tobacco Assessment of Retail Settings (STARS) biennial survey to collect county-level data on tobacco products and point-of-sale advertising in retail establishments. 
DUE: April 15, 2026

2. Conduct youth and adult-focused educational activities on how tobacco products are priced and marketed to target teens and populations most impacted by commercial tobacco at the point-of-sale. Include results of local tobacco retailer assessments from the STARS annual survey. Depending on the audience, partners are encouraged to include information on how tobacco, alcohol, and unhealthy foods are all promoted, placed, and priced at the point-of-sale, how behaviors are influenced by this type of marketing, and the opportunity to address multiple factors that influence health by reforming the retail environment. 
DUE: Quarterly 

3. Conduct Community Education event to disseminate results of local tobacco retailer assessments from STARS biennial survey. Include information about flavored tobacco products, including menthol, and product impact on youth and our communities most impacted by tobacco. Partners are encouraged to use the Community Education event as an opportunity to foster collaboration with organizations working on broader issues of heathy products in the retail environment. (Reference Community Education Toolkit.)
DUE: Once per grant cycle

	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined)
· 








	WORK PLAN FORM

	Priority Area: Increase proportion of Hoosiers not exposed to secondhand smoke

	Community Indicator: Smoke-Free Multi-Unit Housing

	Expected Outcome: Increase smoke-free and vape-free policies in multi-unit housing.

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Create or update a database of multi-unit housing properties in your community. Milestones include:
a. Research and identify all properties in your community to ensure a current database. 
b. Conduct assessment of the properties’ current policies. 
c. Identify contact (property manager) and initiate contact.
DUE: Within the first quarter of the grant and repeat as needed

2. Complete a strategy chart for implementing a policy in at least one multi-unit housing property. Milestones include:
a. Complete the strategy chart training.
b. Work with coalition to gather information and create strategy.
DUE: Within the second quarter of the grant and repeat as needed

3. Conduct ongoing activities to achieve the goals outlined in the strategy chart. Examples include: providing Quit Now Indiana and secondhand smoke education materials for tenants and staff, relational meetings with housing managers and owners, tenant surveys, tenant town hall meetings, recruiting a task force of tenants and other stakeholders, identifying a champion, and providing sample policy language and resources to housing managers and staff.
DUE: Quarterly 

4. Assist housing management with the implementation and enforcement of smoke-free housing policies. 
DUE: As needed for new or existing policies

	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined)
· 






	WORK PLAN FORM

	Priority Area: Decrease Indiana adult smoking rates

	Community Indicator: Quit Now Indiana

	Expected Outcome: Increase engagements with Quit Now Indiana throughout the community.

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Conduct ongoing Quit Now Indiana education and outreach with healthcare providers and organizations (including those that serve communities most impacted by tobacco), employers, multi-unit housing facilities, community members, etc. For example:
a) Promote and distribute Quit Now Indiana resources and materials.
b) Use Health System Tobacco Treatment Assessment to review and assess healthcare facility internal tobacco treatment processes.
c) Offer training or resources for tobacco treatment best practices including Ask, Advise, Refer (AAR); annual QNI service training, onboarding QNI service training, QNI referrals, and trauma-informed care. 
d) Refer community members who use commercial tobacco to Quit Now Indiana. 
e) Share Quit Now Indiana data (referral numbers, enrollments, return on investment (ROI), with referral partners, coalition members, and community stakeholders. 
            	DUE: Monthly

2. Promote the Quit Now Indiana Champions program to employers, healthcare professionals, and healthcare systems. For example:
a) Encourage healthcare professionals and employers to visit www.quitnowindiana.com to enroll as Quit Now Indiana Champions.
b) Monitor Quit Now Indiana referral reports to identify Quit Now Indiana Champions that have made at least 10 referrals. 
c) Engage a multi-disciplinary tobacco treatment team to assess and address treatment in the health system
d) Obtain 100% Tobacco-Free Grounds policies from employers and healthcare facilities. 
e) Obtain tobacco cessation workflow/policy from healthcare professionals or facilities.
f) Verify that an employer offers employee health insurance benefits including tobacco cessation coverage.
g) Verify that an employer offers incentives or support for employee tobacco treatment.
h) Recognize Quit Now Indiana bronze, silver, gold, and platinum level Champions locally with a Quit Now Indiana window cling, digital badge, and public recognition (social media, newspaper, annual community event, etc.)
             	DUE: Monthly

3. Use Quit Now Indiana enrollment numbers to guide outreach efforts.
DUE:  Monthly

	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined).
· 

	



	WORK PLAN FORM

	Priority Area: Protect and maintain a state and local infrastructure necessary to lower tobacco use rates

	Community Indicator: Coalition

	Expected Outcome: Build and maintain a tobacco-free coalition that represents the communities served, including those most impacted by commercial tobacco, who work collaboratively to implement comprehensive tobacco prevention and cessation efforts in the community.

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Conduct ongoing coalition development and maintenance activities to involve participation from all sectors of the community. Milestones include:
a. Conduct ongoing assessment of coalition recruitment, development, and authentic engagement with populations most impacted by tobacco. (Reference Coalition Assessment Document.) 
b. Conduct regular activities including preparing coalition agendas, conducting meetings, planning coalition activities, and sharing minutes.
c. Spend time building relationships in the community and among coalition partners.
d. Celebrate coalition successes. Recognize coalition members for their hard work and accomplishments. 
e. Provide training to coalition members on populations and communities most impacted by commercial tobacco control issues. (Reference the Recommended Coalition Maintenance Activities.) 
DUE: Recommendation is a progression of monthly activities that build a working coalition  

2. Complete at least one earned media submission or placement to a local media outlet (traditional or nontraditional) and maintain active social media channels. Earned media may include letters to the editor, press releases, media coverage of coalition events, coalition appearance on local radio talk show, partners’ social media, partners’ newsletters or websites, podcasts, and other mass communications that reach your community where you do not pay for the message to be disseminated. (Reference the Recommended Communications Outreach in the Resource Guide.) 
DUE: At least one earned media submission per month, plus coalition social media activity

3. Educate state and local policy makers about your program and tobacco control, and the burden of tobacco use on Indiana. Milestones include:
a. Send a letter of thanks to state policy makers for your community grant funding and goals for year one; send a letter of thanks to state policy makers outlining the coalition’s accomplishments from year one and goals for year two. (By September 30th of each year.)
b. Conduct a face-to-face meeting with decision makers.
c. Send regular communications, such as newsletters and coalition successes.
DUE: Quarterly 

4. Conduct relational conversations each quarter with an organization, an individual, or stakeholder, and identify a contact person for coalition recruitment. Milestones could include:
a. Identifying individuals for recruitment
b. Research and preparation for meeting
c. Conducting relational conversation
d. Follow-up from meeting 
DUE: Quarterly 

5. Engage and work in partnership with organizations serving those most impacted by tobacco to ensure activities are co-created and welcomed by the community. Example activities include: 
a. Join other community-based organization meetings that serve the needs of those most impacted by tobacco. 
b. Partner with a local event focused on serving those most impacted by tobacco. 
c. Subcontract with an organization serving populations most impacted by tobacco to conduct activities related to the work plan. 
DUE: Quarterly 

6. Conduct at least one presentation or meeting per year with the board, administrators, or leadership of the Lead Agency to educate on evidence-based tobacco control practices, as well as coalition accomplishments and goals. 
DUE: Annually

	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined).
· 








	WORK PLAN FORM

	Priority Area: Protect and maintain a state and local infrastructure necessary to lower tobacco use rates

	Community Indicator: Tobacco-Free Families

	Expected Outcome: Train organizations serving populations most impacted by tobacco on the Breathe: Healthy Steps to Living Tobacco Free education program. 

	SMART Objective:

	Baseline Measurement:

	Data source for baseline: 

	Deliverables
1. Implement the Breathe: Healthy Steps to Living Tobacco Free education program in at least one new Head Start Center or Alternate Organization serving families most impacted by tobacco in your county. Milestones include: 
a) participating in the annual Breathe training for trainers
b) following the timeline provided in the online toolkit
c) conducting relational meetings
d) collecting evaluation data
e) conducting Breathe trainings for staff of the organization
f) providing appropriate resources to the organization’s staff and families
g) offering on-going support
DUE: Ongoing, annually

2. Maintain the Breathe: Healthy Steps to Living Tobacco Free education program in at least one existing Head Start Center or Alternate Organization serving families most impacted by tobacco in your county. Milestones include: 
a) participating in the annual Breathe training for trainers
b) following the timeline provided in the online toolkit
c) collecting evaluation data
d) conducting a Breathe Refresher for the staff of the organization
e) replenishing appropriate resources for the organization’s staff and families
f) offering ongoing support
DUE: Ongoing, annually

3. Utilize Breathe materials for promotion and education outside formal trainings. 
DUE: Report as needed


	Describe in one or two sentences the coalition’s vision to meet deliverables for 2025-2027:
· 

	List key partners/organizations/stakeholders involved in this work plan:
· 

	Please outline specific activities beyond the vision provided to meet the deliverables (minimum 5/maximum 10 activities outlined).
· 



