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CHAI RVAN BORST: Wl cone everybody to the
Decenber 17th neeting of the Indiana Horse Racing
Comm ssion. First, | think we will swear in our
recorder.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAI RVAN BORST: So we'll call this neeting to
order. Next on the order, anybody who is going
that testify today -- well, we'll wait a little bit
because people are comng in. W wll do that in a
little bit. We will have to do a roll call vote,
Comm ssioner Bill Estes is on the phone, and then
the other three of us are here. And Rebecca is not
her e.

Agai n, thank you to Rick and Joe and Colin and
Hor seshoe people is Jean answer everybody in the

world here. W sure appreciate it. This is really

a nice setting. | heard them | told Joe earlier
when we cane in they were checking mcs, | said we
need druns, guitar, organ, and we'll be ready to
go.

Next is the approval of nenorandum fromthe
Cctober 24, 2024, neeting of the executive session
menor andum We need a notion and a --

COW SSI ONER MCCARTY: | nove to approve.
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COW SSI ONER LEVENGOOD:  Second.

CHAI RVAN BORST: Been noved and seconded. W
will have to do a roll call on that?

MR. ROTHENBERG  Yes.

CHAI RVAN BORST: Roll call then. Wo's going
to do the roll call.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF:. Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAl RMAN BORST: Ckay. W' ve done that. Next
two itens are just review. W don't have any vote
on it; review of the 2024 year-to-date Comm ssion
rulings as of Decenber 1st, and then the review
of the 2024 year-to-date H SA rulings and H W
rulings as of Decenber 1st. David, do you want
take those? Anything else to add to it?

MR. ROTHENBERG There's really not. | would
like to say that normally Matt woul d be revi ew ng
this, but Matt is not here right now Matt is in

the process of traveling. WMatt m ght actually




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 7

being in the airport right now Hopefully Mtt is
wat chi ng us. That was five Matts by the way, Matt,
i f you're watching.

CHAl RVAN BORST: Poor guy. Anybody have any
guestions on the rulings?

COW SSI ONER LEVENGOOD:  No.

CHAI RVAN BORST: Seeing none, now let's go
ahead, and those who are going to testify today in
the various reports and various licenses, if you
woul d stand and rai se your right hand.

(At this time the oath was adm nistered to the
Wi t nesses by Chairman Borst).

CHAI RVAN BORST: Thank you. Al right. W
got all that out of the way. So next on the agenda
I's consideration and approval of Horseshoe
| ndi anapolis permt renewal application and al so
consi deration and approval renewal of Horseshoe
| ndi anapolis satellite facility in Clarksville for
the 2025 year. So, David, do you want to start us
of f --

MR. ROTHENBERG. Yes.

CHAI RMAN BORST: -- and then we'll go.

MR. ROTHENBERG Yes. So, Conm ssioners,
since each of the agenda itens needs a notion and

vote, and | suggest a notion and vote follow ng
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presentation of the agenda itens in general. For
this particular one, a separate notion and vote
followng this agenda item And | recomend a
nmotion for approval of the permt renewal request,
satellite facility request, and the proposed race
cal endars, which were previously approved. In
particular, the Conm ssion staff on this agenda is
respectfully requesting approval of the permt
renewal request, satellite request, and proposed
cal endar for Horseshoe as stated and the satellite
facility in Carksville.

CHAI RVAN BORST: So do we have a notion to
approve those two permts?

COW SSI ONER LEVENGOOD:  So noved.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Mved and seconded. | don't
know if there's anything el se we need to have.
We'l | have the report, operation report in alittle
while so that will take care of the specific itens.
Any ot her questions, Comm ssion nenbers? Seeing
none, go to the roll call.

MR. PENNYCUFF: Chai rman Bor st.

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.
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MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAI RVAN BORST: It passes. And that was for
both of them Now the next itemon the agenda is
consi deration approval of Harrah's Hoosier Park
permt renewal application as well as the approval
of the satellite facility in New Haven and
| ndi anapol i s.

MR. ROTHENBERG  Agai n, Comm ssion staff woul d
ask that it be noved and approved for the renewal
for these particular |ocations.

CHAl RVAN BORST: Do we have a notion?

COW SSI ONER MCCARTY: M. Chairman, | nove
for approval of these permts for Hoosier Park and
for the satellite facilities at New Haven and
| ndi anapol i s.

COW SSI ONER LEVENGOOD:  Second.

COW SSI ONER ESTES: | second.

CHAI RVMAN BORST: Great. Mwved and seconded.
Any further discussion? Roll call vote.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.
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COW SSI ONER MCCARTY:  Aye.
MR. PENNYCUFF: Conm ssi oner Estes.
COW SSI ONER ESTES:  Aye.
MR. PENNYCUFF: Conm ssi oner Levengood.
COW SSI ONER LEVENGOOD:  Aye.
CHAI RMAN BORST: It passes also. So now
you' re in business for another year.
Next on the agenda is consideration of Caesars
2025 operational plan as required by the
Comm ssion's Final Order dated July 15, 2020. Joe,
are you going to coordinate this to start wth.

Very good book that you guys prepared for us. Very

hel pful .

JOE MORRI'S: Joe Murris wth Caesars
Entertainnent Racing. | will get this started. As
previ ous years, we'll have Hoosier and three of

their team nenbers there do that presentation and
three from Horseshoe doing the sane. |1'd like to
share a quick video, if | could, before we get
started with that show ng the anmount of TV and sone
of the different spots that we ran this year. W
ran nore television comercials than we have in the
five seasons that new Caesars have had these
tracks. W did use on-air personalities, you know,

| ocal nedia personalities.
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But before we go to that, I1'd like to -- it
seens that the Chair at the end of the
Cctober 24th neeting hit on sonme of our |icense
conditions. And he said his sheets were al ways on
his desk. M sheets are always on ny desk al so.
W |live with those and carry themforth.

In specific, | believe there was five he
brought up. Nunber six is for the plan. It's
about the plan. The plan this year was done the
earliest it's been done in the five seasons we've
been here. W emailed this out to Conm ssion and
our horseman partners on Cctober 4th. And we had
this printed on Cctober 17th. W weren't sure
that this would be taken up at the QOctober 24th
neeting so we nade sure that we had it done on
that. Very pleased with the plan for this year.

Nunmber seven is on marketing. At Hoosier this
year, and you'll see in the plan and with R ck, we
did not hit our handle projections. |It's the first
time we haven't. W've done ten plans between the
two tracks over the five seasons. W've hit nine

out of ten annual projections, but we did not hit

that. It was still the fourth highest handl e we' ve
ever had in the history of Hoosier. It was still
well over 100 mllion, 109 mllion. And the track
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had never done over a 100 mllion in the previous
years. W' ve been going 31 years now. So we're
proud of that nunber.

We did increase the marketing as a part of
that. And at Horseshoe we cane in just under our
mllion-five where we've been the | ast few years.

Nunmber 10 is on regul ar neetings and
comruni cations. W're at all the Conm ssion
nmeetings. W're at the HBPA board neetings. Wen
the Gvs neet wth the horsenen's groups reqgularly,
| meet wwth themregularly. The conmunications are
good between the partners.

Nunber 18 is the best in class, | would say.
| would argue that there's not a finer back stretch
I n harness racing than the one right out behind us
here. | think the horsenen would even agree with
t hat .

On the front stretch side of that, we have The
Hop. It was so popul ar through the RCFAC, we did
an addition on it. |It's getting noticed from other
tracks adding the activities |ike that out on the
track, very famly like, very festive, different
ganes, different children. It's a one-of-a-kind in
harness racing. There's not another track that ahs

anything like it.
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| f you go down to Horseshoe, simlar on the
back stretch. W built 105 stall barn. W added
50 dormroons. W're one of the only tracks wth a
Eur oci ser.

You get over to the front side, and we have
The Canopy. Now the nost calls | was getting on
racetracks was at Horseshoe on the drones we were
using. W were the first track to bring drones

into the show Now | get nore calls on The Canopy.

You'll see nore on that, but a great place to have
the party to watch races. |It's sun shade. It's
rain shade. It's wind shade. [It's very

confortable with three or four different areas
I ncl udi ng bars and food and beverage.

Nunmber 24, again, was on conmunications. You
know, we have daily, weekly, nonthly
comruni cations. W're talking to the Conmm ssion
staff regularly. W're talking to our horsenen
partners regularly. And | don't think
communi cati ons have probably ever been any better
at al nost any racetrack |I've ever been on. W do a
good job of talking with each other, the good and
bad. They are not always super friendly, but we
hash t hrough things, and we're able to keep noving

t hese properties forward.
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So wth that, | would Iike to show the video
and then we'll start the presentation.

(At this tinme a video was shown.)

CHAI RMAN BORST: Very nice. That's easier
than reading the 77 pages in the book here. All
that was in these pages though.

JOCE MORRIS: It was. That was produced here.

CHAI RVAN BORST: And | saw the drone shots
too. Hey, Rick.

RICK MOORE: M. Chairman, Menbers of the
Comm ssion, Staff, thank you for allowing ne to be
here today. | am Rick Moore, vice president and
general manager of racing for Harrah's Hoosi er
Park. And | want to give you a little recap of
2024 and a little | ook ahead for 2025.

Harrah's Hoosi er Park had another solid and
successful 2024 racing season; 17,181 horses
conpeted in 2,084 races throughout the 160-day race
neet for an average of 8.24 starters per race,
whi ch was down slightly fromlast year's 8. 34
average starters per race.

As Joe nentioned, we did see a dip in handle
fromwhat was originally projected. This foll owed
the trend throughout harness racing in North

America, which shows an over 6.5 percent decline in
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har ness racing handle this year, as well as our
I nternational handle from Australia where their
overal |l handl e nunbers have been soft for the past
two years. W actually did sone research. W had
our partners from NYRA content nanagenent actually
do sone research as to what was going on in
Australia. And they cane back and | et us know t hat
Tabcorp, who distributes our signal in Australi a,
actually let themknow that it's been soft in
Australia for the |last couple years. And then
conbine that with the fact that Australia is now
bringing in nore product than they ever have before
SO0 the conpetition is even keener getting into
Australia and getting our narket share.

As Joe nentioned, | am pleased to report that
109 mlIlion in handle ranks fourth in all tine
handl e for the 31 raci ng seasons here at Harrah's
Hoosi er Park. The three ahead of this year were
al |l under the auspices of New Caesars.

There were a nunber big event nights
t hroughout the neet. The first was our fifth
annual Enpire of Hope night on Saturday,
July 27th where a record $57,000 was raised for
the aftercare of Standardbred race horses. As you

know, we are really big into the aftercare of
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St andar dbred racehorses. |'mfortunate enough to
sit on the board of Standardbred Transitional
Al'l i ance, a national organization, whose mssion is
to make sure that the aftercare of racehorses is
first and forenost in our mnds and our industry.

The signature race neet of the night in 2024
was our Dan Patch Stakes night on Friday, August 8,
whi ch al so kicked off part of the neet that we
refer to as our chanpi onship season. The mgjority
of the race card was tel ecast on Fox Sports 2 where
Harrah's Hoosier Park was the only racetrack
featured during that three-hour broadcast.

For all of our big nights, we had marketing
partnerships in place with Twin Spires, FanDuel,
and Daily Racing Forum Next up was our Caesars
Trotting Cassic night on Friday, Septenber 20th
where our handle of 1.6 mllion was the second
hi ghest non-Breeders Crown night handle in Harrah's
Hoosi er Park history. That night we had Fox Sports
1, wwth a three-hour broadcast wth, again,
Harrah's Hoosi er Park being the only racetrack
featured. We also had Dave Waver from FanDuel
fromout in Los Angeles here for the entire evening
to host the Caesars Trotting C assic night program

on FanDuel .
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Hoosi er Chanpi ons ni ght on Friday,

Cctober 11th produced a handl e of 1.249, which was
t he hi ghest ever Hoosier Chanpi ons Ni ght handl e.
ADW source market fees, our state ADW source market
fees that we all |look at so closely will | ook at
conme in at about 4.5 mllion for 2024, 4.5 mllion.
We've actually budgeted this up to be a little bit
in 2025 to 4.6.

We did have a purse adjustnent of 5 percent on
June 1st in an effort to react proactively to
year-to-date revenues. And |I'mpleased to tell you
that | expect our purse account to conme in wth a
surplus of about 1.1 to 1.2 mllion at the end of
Decenber .

We continue to offer year-around training and
stabling for the benefit of our horsenen and
hor sewonen. W have allotted 263 stalls for the
2024- 2025 off-season. | know we'll tal k about that
nore towards the end of the neeting.

We continue to offer what we call instant
carryovers, which this conm ssion approved several
years ago, which has been really beneficial to us.
That's where we have carryovers whose pools do not
produce an outright winning ticket and where we

subsequently offer a guaranteed pool on the next
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race that is offering that same wager. |In 2024, we
had 92 instant carryovers in the anmount of 422, 000,
whi ch produced increnental handl e of over

$2 mllion in the guaranteed pools that we set. So
we're really, really pleased that the Comm ssion
all owed us to do this several years ago.

Joe nentioned the Hoosier Qutdoor Pati o,
proved once again to be a popul ar hangout so nuch
so that we added a second phase to The HOP in
Septenber. Additionally, we have food trucks and
live musical entertai nnent on Saturday nights. And
that proved to be a wi nning conbination at The HOP.
W will continue that programin 2025.

And as Joe said, the best area in harness
raci ng got even better this year with the addition
of WFi on all of our backside buil dings and
paddocks, LED lighting added to all barn stalls,

t ankl ess water heaters in the paddock barns, as
wel | as water heater boosters in all other barns.
On the front side, 15 additional high definition E
term nal s have been added to our sinulcasting area
carrels maki ng 35 added over the past two years.
|"m al so pleased to say that all itens on the
15-year equi pnent |ist have been purchased this

year. In total, we have spent over 1.3 mllion
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bet ween the 15-year equipnent |ist and our RCFAC
projects/equipnment. | would like to point out that
a new equi ne anbul ance has been purchased to
address on-track safety issues for our equine
participants.

As far as the front side building is
concerned, we have new di ning venues just off the
casino floor on the outside racing apron featuring
The HOP, with the addition of Dash Cafe and Sl yce
Pizza, along with the adjoining Sip Bar.

Both | ocations feature a wonderful view of
live racing taking place just outside the w ndows.
Pretty nmuch unheard of in casinos to have w ndows.
Right. W have wi ndows that feature |live racing
when you're dining in the casino.

Jacob Rhei nhei ner and Jereny Medley will talk
to you in a few mnutes regardi ng our race
mar keti ng expenditures and community giving. But
|"m proud to say we have spent in excess of
$750,000 in our race marketing efforts and $430, 000
In community giving, nost of that spent right here
I n Anderson and Madi son County.

As you know, we w |l be opening the 2025
raci ng season a week earlier this year with opening

ni ght schedul ed for Friday, March 14th. The
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traditional 160-day neet wll continue through
Saturday, Novenber 29th. First post tinme wll
again be 6:15 p.m wth the exception of Saturdays
when post tinme will be 7 p.m

Qur goal is to grow handle in 2025 with this
year's 109 mllion projected to be over 115 mllion
in 2025. W will, again, rely heavily on our
mar keting partnerships with the major ADW
conpani es, but we will also be working on ways to
attract nore horses from Kentucky and Chio to
bol ster our racing prograns. One thing the
Comm ssion has al ready done that's going to hel p us
next year i1s reduce the nunber of hours that horses
have to be here for bl ood gas and Lasi x
adm nistration. W think that's going to be a big
hel p. W have other ideas that we think will be a
bi g hel p al so.

We have al so been chall enged by Joe to see how
we can create another big night or two. So he's
chal l enged us, and we'll cone, we'll neet that
chal |l enge. You know, I'ma big believer, a big, |
don't know, admrer | guess you would say, of Steve
Jobs. You know, when Steve Jobs canme back to
Appl e, he did one thing. He challenged his staff
to think differently. That's exactly what we pl an
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to do.

In addition to the robust |Indiana Sires Stakes
program Harrah's Hoosier Park will have an open
stakes programthat wll offer over 6.5 mllion in
purses that will once again attract the best
horses, drivers, and trainers to Harrah's Hoosier
Par k t hroughout the 2025 season.

Qur capital spending for 2025 includes just
under, just under $750,000 fromthe 15-year
equi pnment list. And just one itemright now on the
RCFAC list, although it's a big one, $650, 000 for
the video board w ngs that you have al ready
approved. W hope to have those installed starting
I n February to be conpleted before the start of the
2025 racing season. | will add that there are a
nunmber of other RCFAC projects being di scussed.

And | feel certain we will be back before this
board aski ng for your approval on such.

We do not have a signed agreenent with the
| ndi ana St andardbred Association at this tinme, but
| feel very confortable in saying that we will have
one in hand shortly.

Speaking of the ISA, | can tell you that we
have net throughout 2024 in a constructive and

col | aborati ve manner on both operating i ssues and
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pronotional activities. The ISAis actively
involved in all facets of Harrah's Hoosier Park's
oper ati on.

Those are the highlights from 2024 and a | ook
ahead to 2025. | wll be glad to answer any
guestions that you nmay have. And if not, if you
want to hold the questions until our presentation
I's over wth.

CHAl RVAN BORST: Yeah, let's do that.

RICK MOORE: | will introduce M. Jacob
Rhei nhei mer - -

CHAI RMAN BORST:  Good.

RICK MOORE: ~-- to go through our race
mar keti ng program Jacob.

JACOB RHEI NHEI MER:  Jacob Rhei nhei ner, race
mar ket i ng manager here at Harrah's Hoosi er ParKk.
Good norning. Hope everyone's doing well.

Before | jump in, I'Il give just alittle bit
of background on ne. | know | served as pinch
hitter for Emly Gaskin for this presentation a
coupl e years ago. But 2024 did mark ny first year
as the race marketing manager. | had worked six
years prior in the race marketing departnent here
at Hoosier Park, serving as both an intern before

going to the race marketing admn position. And
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before that, grewup in a famly involved in
harness racing. So pretty nuch as long as | could
wal k and talk, |I've been involved in racing.
|"'mreally excited to talk to you about our
efforts in race marketing for the 2024 racing
season and the foundation it |ays |ooking ahead to
the 2025 racing season. As Rick said, pronotion
Wi thin the industry has remai ned a huge focus
t hrough publications such as Daily Raci ng Forum and
Har ness Raci ng Update, or through ADW conpani es
such as Twn Spires creating exciting pronotions
for our bettors.

On a national scale, both the Dan Patch Stakes
and Caesars Trotting Cassic starred on Fox Sports,
but then froma local level, this is where we've
seen a lot of growh in 2024. That growh
primarily cones in the |Indianapolis broadcasting
networks. We've had regul arly schedul ed
commercials on the NBC, ABC, and CBS affili ates,
along wwth commercials in addition to Mrning Show
segnents with both WSH TV and Fox 59 all in an
effort to get Hoosier Park in front of this | ocal
mar ket .

Once people got here to the racetrack, we

wanted to nmake sure we were providing a | ot of
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entertainment to create a famly fun environnment in
2024. Spend in entertainnent for the year totaled
$104, 000 doubling fromwhere we were in that same
bucket just two years ago in 2022. That spend goes
towards things such as rides, petting zoos, rock
wal | s, roam ng entertai nnent and nuch nore for our
signature stakes days, along with our famly fun
Saturday series, which takes place on the | ast
Saturday of each nonth, including days |like Enpire
of Hope and our very popular Fright N ght at the
Races.

Rick touched on it. The HOP has been a huge
success and so has The HOP B-Bop concert series.
We've had this every Saturday June through
Septenber in 2024 with a total of 21 performances
that were free to the public taking place during
live racing during The HOP. W paired this with a
food truck, along with corn hole making sure that
we're having a really fun Saturday summer ni ght
feel to live racing all throughout the sunmer.

Wth that being said, we also want to nake
sure that the entertainnent is there to conplinent
live racing and not take away fromlive racing. So
we do work hard with our vendors to nmake sure that

once the starting gate goes in notion, all eyes go
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to the racetrack.

Understanding that with an increase in
pronotion and focus on entertainment, we are goi ng
to bring new folks to the racetrack for the first
time. We want themto feel confortable and offer
thema w de variety of resources so that they feel
confortable getting involved in racing. W do this
t hrough how to wager brochures avail able at our
program stand, conplinentary tip sheets provided
t hroughout the property, a race anbassador
avai |l abl e on the floor fromour rewards team as
wel | as our marketing teamis active and avail abl e
on the floor.

As pronotions go, we are proud to say once
again for all 160 days of the racing season, we
offer a free to play racing contest. These
contests are designed to be both engaging for our
nost hard core handi capper while al so being
accessi ble for those who are brand new to racing.

When it cones to the VIP aspect, we are proud
to continue the GMm x and mngle series that we've
had up in the Top of the Park offering free food
and drinks to our top racing VIPs. These were very
well attended in 2024 and give them an opportunity

to sit down with the likes of R ck More and nyself
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as to what they would like to see going forward for
the property.

Going forward in 2024, or 2025 rather, we
understand that there has been a shift in handle
fromon track to the digital ADWconpanies. That
being said, we want to continue to offer rewards
and perks that hopefully continue to outweigh the
benefits of the conveni ence of betting wth those
ADW conpanies. So we do want to continue to offer
pronotions to our VIP players who are nost
susceptible to going to those ADWsites. And we do
so with different racing contests that, for
exanpl e, say, you have to earn entries based on the
nunber of tines you' re playing with our racing
contest. We will have cash gi veaways based on the
nunmber of tines you're playing along with us. O
we're also | ooking or exploring the idea in 2025 of
a | eader board pronotion based on how nmuch you're
playing wth your card at our nachi nes over that
period of tinme, and then we'll reward, say, the top
ten at the end of it. Again, just trying to
continue to offer perks for it, perks and rewards
to conbat the ADWshift in handle we've seen over
the course of the |last couple years.

That being said, we do want to nmake sure we
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offer a lot to our sinulcast custonmers. W do so
by offering a free online racing program avail abl e
on the Hoosier Park website all season | ong al ong
with free tip sheets and additional handi cappi ng
tools such as driver and trainer statistics.

W' ve al so enhanced our racing broadcast over
the course of 2024. As opposed to only bringing in
guest handi cappers on our big stakes nights, we
wor ked with our rotation to have nore regularly
schedul ed weekend appearances with these guest
handi cappers that include a famliar face, |ike
Emly Gaskin, as well as Hall of Fame broadcaster
Bob "Hol | ywood" Heyden, as well as the three who
are |largely responsible for bringing, handling the
Fox Sports broadcast Jenna Oten, Jessica OQten,
and Dave Pruitt.

In partnership with the Indiana Standardbred
Associ ation, we also had a new endeavor in 2024,
Breakfast at The HOP. That was a very | arge
success and educational series that both offered
cof fee and donuts for those who wanted to cone out
for norning qualifiers while two-year-olds took
their first tour of the Hoosier Park oval, but in
addition, we sat down with a well-regarded trai ner

for anice little Qand A session. Those trainers
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i nclude the |ikes of the winningest trainer in the
sport's history, Ron Burke; Breeders Crown chanpi on
Jam e Maconber; |ast year's Dan Patch chanpion Jay
Hochstetler; as well as IHRA Hall of Fanmer Ernie
Gaskin. We look forward to bringing that back in
2025 as wel | .

Al told at the end of the year, we spent over
three-quarters of a mllion dollars on our race
mar keting efforts. Looking ahead to 2025, we
anticipate spend to very closely mrror what we've
done in 2024.

| can open it up to questions, or I'll be glad
to pass it over to director of marketing, Jereny
Medl ey.

CHAl RMAN BORST: Do we have any questions for
Jake? 1've got one. As | read through in both
tracks obviously, the tension between like in this
case 4 percent of your handle conmes on the track
and 96 percent is off track. Most of what you're
spending is for on track. | just don't know how
you do that tight rope because you do have to -- |
mean, 96 percent is out there. You've got to
mar ket that, but then again are those peopl e people
t hat nmaybe have cone to the track in the past, and

it's just easier to sit hone and do it on the
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phone, or are they people who've never been to the
track? Wat |I'msaying is if you get people to the
track, and they end up betting off the track,
that's okay, but you get nore noney if they're on
track. | don't know how you do that tight rope.

JACOB RHEI NHEI MER:  Yeah, it is definitely a
tight rope in regards to that. Rick does a great
j ob working with our ADW conpani es and t hose
pronotions that we do through Twin Spires and
FanDuel to attract the folks who are betting off
site. That being said, there's certainly a
| earning curve. The idea of all this on-track
entertainnment is to get new fol ks involved in
harness racing, but there is a |earning curve
associated with that before you feel confortable
betting a | ot of noney on sonething you' re just now
| earning about. That's why we do continue to focus
on offering those resources available trying to get
themas confortable as early as they can and as
qui ck as they can.

But, yeah, it's absolutely a tight rope and
getting nore and nore so as nore and nore wageri ng
goes to off-track locations. That's certainly kind
of a conundrum facing horse racing in general right

now. But we're doing our best to find that
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bal ance. And wth that being said, we want this to
be a fun place to cone to. And that's why

entertai nment continues to be such a focus that it
Is here.

CHAl RMAN BORST: Just one ot her thing, maybe
this is for you or sonebody el se. But conparing
the bets that are off track versus on track, do the
off track people bet nore per bet, | guess? I|I'm
not sure howto even say it, or is it the on-track
peopl e bet nore per race?

JACOB RHEI NHEI MER: | woul d say the off track
likely bet nore. Those are nore people that are
your nore established handi cappers that are going
to go to the sites like Twn Spires or FanDuel, as
opposed to it's going to be nore casual wagering
for the folks here on track.

EXECUI TVE DI RECTOR PITMAN. | have a questi on.
Ch, go ahead.

COWMM SSI ONER LEVENGOCD: The world | cane
from we tried desperately to get new people
interested in whatever we were doing. |'ll just
use ny voice. So here's the deal: W did things
for wonen for football. And we would do things
where we would do at the baseball park, we would

bring people, and we'd get themon the field. You
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woul d be amazed at how t hey becane disciples for
what we were doi ng.

And | wonder, and | always refer to running
I nto homeroom and copying fromthe smartest person
in the room Do you copy from-- do you know what
the other tracks are doing? Just |ike your canopy,
sonebody else is going to copy that. So |I'm
assum ng that you're watching what other people are
doing and copying it. And | can only tell you
where | cane from we tried to get people that --
and | have lots of friends at the 500 track. Wen
they canme up wth the two seater, and they had
peopl e in the backseat going around a corner at
200 m |l es an hour, they becane instant fans. And.

| have no idea how you coul d get people on the
horse track. That woul d be dangerous. But maybe
it'"s in the starting block or up in the
announcer's. Al | can tell you is since |I've been
on this conm ssion |I've been thinking of what |
woul d be doing if | were you. And it's always
novel, and it's different, and how you get sonebody
that wouldn't be in your world to do that, and
sonetinmes you' ve just got to grab them by the back
of the neck.

And it could be where you have people that --
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I n our case just getting themon the field and in
the | ocker room sonetinmes. They just got really
excited. So I don't knowif you could have
sonet hi ng where you coul d have a day where peopl e
could cone and I earn how to bet, go to the back of
the track, get in the stalls, muck a stall,
what ever that would be, and they all of a sudden
becone part of your |egion. Just a thought.
JACOB RHEI NHEI MER:  Yeah, this is sonething
| mglad you brought this up. Jereny Medl ey, our
director of marketing, kind of cane to us with an
I dea he's had of having fol ks kind of sponsor a
night of racing in 2025 to where, you know, we're
nam ng different races after them W get them on
the starting card for that race. They can go in
the wnner's circle presentation after that race,
really feel a part of that night's action and ki nd
of take ownership in the night of racing. You're
going to be nore involved to do so. That is
sonet hing we are | ooking towards exploring in 2025.
EXECUTI VE DI RECTOR PI TMAN:. Jacob, just one
qui ck question and maybe, Rick, you can answer this
as well, and then we'll give you the floor. Just
for the Comm ssioner's information, what percentage

of on-track wagering goes into purses, and what
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percent ages of off-track wagering goes to purses?

RI CK MOORE: Eight percent on all live races
here at Harrah's Hoosier Park, five percent on all
the sinul casting races here at Harrah's Hoosi er
Park. As opposed to when fol ks are wagering around
the country at all the bricks and nortars, we go to
about 900 different outlets, we average about
3.8 percent. And that's split between the
racetrack and the purse account. So it's 1.9. So
it is alot nore here at the track. W're never
going to give up on getting people here to the
track.

Comm ssi oner Levengood, you asked, and it
really struck ne, do you | ook at what other
racetracks do. And | can say, yes, we do, ne
personally. W have 16 TVs in our nutuel office.
W nmonitor activities at all the different
racetracks around the country.

And | will stand there. These guys will tell

you. | just stand there. And | | ook up at those
tracks. And | look to see what they're doing. |
don't care how big or how small a track, |'ve never

been to a racetrack where | didn't pick up an idea
fromthat track. So to your point, that's a great

poi nt that you nmade because, |ook, what do they
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say, sincerest formof flattery is copying.

COW SSI ONER LEVENGOOD: There you go. So
there's about a 3 percent premumfor the purse to
have the bet here at the track, but you' re spending
al nrost all your noney in marketing to get that.

So, you know, as a CEQ, you start thinking about
return on investnent. That's hard.

RICK MOORE: You nention that fine |ine.

We're spending a |lot of noney. It's funny, you
know, our ADW we call them partners. They're also
conpetitors depending on the day and the hour. The
ADW conpani es, they're our partners. They're our
conpetitors.

And, you know, we want the people to bet here.
First and forenost, we want people to cone here,
and we want themto bet here. Unfortunately, the
conveni ence of that smart phone, it's now
controlling our lives. And I can cone here. Joe
makes this point all the tine. He cones here with
not a lot of noney in his pocket. You know, people
want to make a bet if he had to make a bet, he'd
probably do it on his phone. And |I'mjust using
Joe as an exanple. That's the way of the world.

But we have not given up. W wll not give up

getting people to this track.
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COW SSI ONER LEVENGOOD: Let nme ask you this:
And |I'm assum ng the answer is no, but the person
that bets here doesn't have better odds or better
chances.

RICK MOORE: No, it's all one pool, all one
pool. And you're getting the sane odds, sane
everything. But | just wanted to comment t hat
really struck ne when you tal k about | ooking at
what ot her people do. | really do. | think
there's a lot to be gained by | ooking at what
others do. Everyone -- | will tell you, we have
one thing in common, all the racetracks in this
country, we're all trying to figure out how to get
nore noney pushed through the tote machi nes at our
racet racks.

JOE MORRI'S: Joe Morris again, just a couple
nore, a little flavor. You know, of that
96 percent, the biggest handl e generators in this
country are the conputer players. They're not
comng to the track. They don't conme. They sit in
of fices, not even at their honmes. They sit in
offices with representatives, and they push noney
into these pools late in the cycle, another issue
to the side.

| wll tell you, as Rick said, there's a
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blurred line. There's no line anynore. It's a
blurred |line between on track and ADW because
everybody that bets horses is probably betting
sports now also does it off an account. And people
cone here and play off their phones, off their

devi ces.

So it's not that we have | ess people. The

handl e has shifted. It's comng in in a different
manner now. So we still want to get them here
because they still eat our food and drink and

hopefully bring friends. But the other
differentiator is anybody of any size that's
ganbling gets a rebate. W don't rebate here. But
If you're on your device, you could get up to a

10 percent rebate for wagering.

COW SSI ONER LEVENGOOD: So nobody to copy
fromhas figured out how to incentivize financially
to bet on site versus off site.

JOE MORRIS: It's -- we've tried a | ot of
different things. You know, years, 40 years in the
I ndustry of having a boost if you bet on --

COW SSI ONER LEVENGOOD:  Yeah.

JOE MORRIS: -- if you bet, and we could try
that again. Sone of why do we do put so nuch here,

you go back to our conditions. One of our charters
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Is to get people here.

COW SSI ONER LEVENGOOD:  Yeah, yeah, yeah

JOE MORRIS: So we want to nake sure we're
I nvesting that anount of noney to continue to try.
And we believe in that. Qur horsenen still believe
in that. And | ook at our big days. W pop our big
days.

COW SSI ONER LEVENGOOD: Wl |, the whole thing
IS to put noney in the pocket of the person that's
out on the road that's a gas station, etc.

JCE MORRIS: And we try to drive that. And ny
goal always is purses. Fromthe track side, | want
nmy purse noney. So it's a different world than
what it was it three, four, five years ago.

EXECUTI VE DI RECTOR PI TMAN. So purses in 2024
were a bit down fromwhat they were in '23 though,
right? |Is that a fair statenent?

JOE MORRIS: | don't have the nunbers in front
of me, but | would guess that is correct. Yeah.

EXECUTI VE DI RECTOR PI TMAN:  Ckay.

CHAI RVAN BORST: |Is the adjustnent nmade in
June or sonething like that when it's adjusted
down? | think so.

RI CK MOORE: Five percent down, yes.

EXECUTI VE DI RECTOR PI TMAN:  Yes.
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RICK MOORE: Yes, yes. | wll make one other
comrent. The things we do here on track |ike our
contests that Jacob cones up with and runs, you
have to be a nenber of the Caesars Rewards Club to
participate. W want you to earn points on your
Caesars Rewards Card. W want to be able to
comruni cate with you through your rewards cl ub
account. Just |ike any other business, you want to
talk to our custoner.

So we encourage people to get the Caesars
Reward Card, enjoy our contests. W have contests
each and every night. And you earn points that you
can use for different things, food, nerchandi se,
what ever. But we do very nuch encourage people to
join our Caesars Rewards d ub.

CHAI RVAN BORST: Sone day when | get kicked
off the Commssion, |I'll get one. Thank you,

Jacob. Appreciate it.

JACOB RHEI NHEI MER:  Turn things over to Jereny
Medl ey, our director of marketing.

CHAI RMAN BORST: You had a | ot of backup
t here.

JEREMY MEDLEY: Hello, everyone, |'m Jereny
Medl ey, director of marketing here at Harrah's

Hoosier Park. | think a | ot of people here are
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fairly famliar wth ny background, but 1'll go
over sone things about nyself for those of you who
haven't had a chance to neet ne yet.

| have been with Hoosier Park going on 14
years now. Started as a part-tine rep in our guest
services departnent slowy noving ny way up through
mar keti ng through the years. And | was al so born
and raised in Anderson, Indiana. |'ve lived here
my entire life. That being the case, |'mvery,
very aware of the many needs that Madi son County is
facing at |arge and Anderson in particul ar.

So let's talk about the inpact we've had on
that comunity for 2024. W have put a total
$430, 000 towards our comunity spend this year.
And of that, we have spent $324, 650 in Mdi son
County alone. One of our major focuses this year
has been on social equity. That's a very broad
term It enconpasses many different needs, nany
different issues deserving of our attention.
That's housing. That's prograns for victins of
donmestic violence. That's food availability. The
list goes on.

And in this area we have donated over $75, 000
|l ocally. That includes over $25,000 to the Heart

of Indiana United Way, the many endeavors that they
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support to offer |ow incone househol ds
opportunities to enrich their lives. That is
donations to CASA and Habitat for Humanity. Their
wonderful efforts in providing the community with
housi ng. The Indiana Coalition for Donestic
Violence outfitters, they're programed to cl ot he
the needy, and the Gathering of Queens and their
food pantry program This is just a few of the
organi zations that we've assisted in 2024.

Now, as | said, there are many famlies in
dire need within our comunity. And it's crucial
that they're getting access to everything that they
need to inprove their lives. And part of investing
I n your community neans investing in ways to
I nprove educati on and enpl oynent opportunities,
especially with our local youth.

We have donated $25,000 to the Madi son County
Foundation. They've got an extensive schol arship
program It's a vital part of providing education
and future enploynent opportunities for |ocals.
Donation to the Hopewel|l Center, the Leadership
Acadeny in Madi son County, the Fam |y Sol ution
Center, and Boy Scouts of America, again, just a
few of the organizations we have given to in 2024,

Anot her key area focuses, obviously, you've




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 41

got your health and nedical needs. That's, you
know, funds for both resources and awareness
prograns for physical and nental health. In this
area, we spent over $50,000 this year. And that is
not including our efforts in senior care. |In that
area, we actually spent an additional $20,000 for
organi zati ons such as Community LTC, that's
Community Long Term Care and |ife stream services.
This is an area that we kind of, you know,

eval uated earlier this year, and we felt is often
over| ooked. You know, our ol der generations who
may not be able to |live independently are deserving
of fulfilling |ives and deserving of assistance.

But it's also not just about donating for us.
It's al so about facilitating different community
events and fundrai sers and al so just getting out
there and being a part of nmking those changes,
getting out there and doing the vol unteer work.

Qur Enpire of Hope fundraiser, which Rick
alluded to earlier, for the Standardbred Transition
Al liance raised $57,000 this year. Qur facility
has been the site of several, | believe six Red
Cross blood drives this year. W've hosted a
di aper drive, a canned food drive.

Ri ght now we're participating in Operation
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Love. It is a wonderful event where basically our
team nenbers are collecting funds for different
famlies in need in the community and al so goi ng
out and doi ng the shopping for them based on a
holiday wish list that they're providing us wth.
It's really wonderful work there.

A nunber of our executive team nenbers, as
well as our staff at |arge has al so participated
several tinmes this year in the Second Harvest food
drive. | can speak from personal experience it's
very gratifying being out there. You see an
absol utely massive line of cars fromlocal citizens
who need groceries for their famly. And many
times we are out there and are able to get that
i ne knocked out within less than a coupl e of
hours. And then sonetinmes with a big enough crew,
injust alittle over an hour.

I n our equine spend, in addition to the
previously nmentioned Enpire of Hope, we've al so
donated to the Harness Horse Youth Foundati on.

t hi nk everyone here knows they do a fantastic job
educati ng our future horsenen. Agape whose therapy
prograns provide really unique opportunities to
bond people with horses, and Sweet Liberties Rescue

Ranch program
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| hope all of this reaffirns our comnmtnent to
the community and the wonderful organizations we've
partnered with over the past year. And we | ook
forward to being a part of this community in 2025.

Thank you. |'mopen for any questions.

CHAI RMAN BORST: Any questions, Comm ssion
menbers? | guess | have one. Qut of your $430, 000
expense, on your pie chart you' ve got "other," and
that's 47,850. Exanple of what falls into other.

JEREMY MEDLEY: (Oher is in the comunity
breakdown, that would be things that | believe fall
out si de of the Madi son County --

CHAI RMAN BORST: That's what | neant. It's
got to be -- it's not equine. [It's not Mudison
County. It's not Anderson. |[It's whatever the
ot her 1is.

JEREMY MEDLEY: So there are sone different,

i ke, youth groups, for exanple, in Mincie that

we' ve done work with over the years. There's also
several organizations in Indianapolis we've done
work with. | know in the past that can include
things |ike the Indianapolis -- |I'm spacing on the
phrase for it. Their horse.

CHAl RMAN BORST: The nounted patrol.

JEREMY MEDLEY: Yes. So it can allude to a
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few different things |ike that.
CHAI RVAN BORST: Ckay. | just didn't know
because everything else was in the proper place.

Any ot her questions --

COW SSI ONER LEVENGOOD: | want to --

CHAI RMAN BORST: -- for Jereny?

COMM SSI ONER LEVENGOCOD: 1'mon a roll here
t oday.

CHAI RVAN BORST: On a roll.

COW SSI ONER LEVENGOOD: It's real ly awkward,
but | don't know how else to say this. How you
| everage having a blood drive and having themin
your facility and trying to get themto cone back
and be a horse bettor, you know.

JEREMY MEDLEY: Onh, you know, that's not an
awkward question at all. Now I think, you know,
one of the things that we do here, when they are
here, oftentinmes we've got the sane materials that
Jacob nentioned earlier, the, you know,
howt o- wager brochures and stuff |ike that are
avai | abl e.

Qobvi ously, we nmake sure that the blood drives
are -- | mean, part of this is just sinple
| ogi stics. But those blood drives are happening on

trackside. They are within -- you know, if you are
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out under our awning out front, and you wal k
inside, the first thing you' re going to see is our
prograns w ndow. You're going to see the simnulcast
nmonitors. And that's also sonething to be said
about kind of tying wth Famly Fun N ght and
different comunity events nmaking this known to be
a place for the community. This is sonething where

peopl e can cone out, and they're being exposed to

raci ng --
COW SSI ONER LEVENGOOD:  Ckay.
JEREMY MEDLEY: -- even if it's, you know, for

that brief period that they're participating in the
Red Cross blood drive. They are seeing that and
associating that as this is a place that | woul d
like to go and spend tinme. This is a place for the
comruni ty.

COMWM SSI ONER LEVENGOCD:  All right. It's a
soft sell, not a hard sell.

JEREMY MEDLEY: Yeah, it's we are not too
aggressive with it.

EXECU TVE DI RECTOR PI TMAN: Question for you.
Thanks for the presentation. Wen we talk about
The HOP, can you give ne an idea of, you know, how
many people generally show up on a Saturday, just

in very general nunbers. | know you don't track
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attendance per se.

JEREMY MEDLEY: Generally, we could have as
many as -- well, actually, this is kind of a | owner
nunmber for this year. | know that there were many
ni ght s where when you | ooked out there, we had
probably 100 to 200 on a basic HOP BeBop night, in
some cases nore than that. And that's, of course,
specifically when we've had nusic, live nusic and
stuff |ike that going on.

And the weird trend we noticed this year
t hough was that as people got introduced to the HOP
BeBop, the corn hole, the other live entertai nnment
that we woul d have out there, what woul d happen is
even on nights where we didn't anything other than
maybe corn hole going on during the week, you
started to see an increase in famlies. It just
becane sonet hing again kind of |ike what | was
sayi ng about the blood drives. Sonething that they
just started associating with this is a place to go
and do sonething with ny famly.

EXECUI TVE DI RECTOR PITMAN:  So then ny
foll owup question to that -- because that's a good
thing, right?

JEREMY MEDLEY:  Yes.

EXECU TVE DI RECTOR PITMAN:  So ny foll ow up
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gquestion to that would be: Are you able to keep
food trucks interested in comng out? Because |
know | 've sat on boards and, you know, worked in
different environnments where you have prom ses from
food truck owners to be on site, and then they
don't show up. And then you're scranbling to try
to figure out because you have all those people
here, and you have no way to feed them

Do you guys have rel ationships built with food
truck owners? How do you keep theminterested in
com ng?

JEREMY MEDLEY: Absol utely.

EXECUI TVE DI RECTOR PI TMAN:  Even though you ny
not have a high attendance day, they nmay actually
have a loss if they cone here.

JEREMY MEDLEY: Onh, yeah, and that's sonething
| think a lot of themare aware of. | don't think
often that they're wal king away with | osses, which
hel ps a lot. But we do actually have rel ationshi ps
wth two of the food trucks who cone in regularly.
One of themis Nerdy Barbecue. And the other one
Is -- the nane escapes ne right now, but it is a
taco truck. These two cone in.

They're actually forner team nenbers from

here. One of themis a couple of our forner slot
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attendants. And the other one is one of our formner
catering team nenbers.

They cone out here. They're very close with
the property. Everybody | oves Nerdy Barbecue
especially. It's a favorite one. W're naking
sure that we're pronoting themon social for one
thing. That's one thing you want to stay on top
of .

And | think even when you don't have a -- |
honestly don't know if we've had many ni ghts where
they' ve seen | ow volunes. But even if you were to
have a ni ght where the volune isn't high as, say,
sonething |i ke Enpire of Hope, right, they're often
going to have nore traffic here than you woul d at
sone of the other options that you have in
Ander son.

Just to be kind of straight forward about
that, there's not a |lot of fantastic |ocations

where you can park a food truck, and people can

feel, well, A wll notice you for one thing, and,
B, like maybe it's just not the best environnent to
be in. A lot of food trucks will be at places in

parking | ots where people can just pass right by
them and not even notice them \Wereas here,

you' ve got the natural flow of people into the
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property and out of the property between the casino
side and track side. You're going to see those.

EXECU TVE DI RECTOR PI TMAN: Do you only have
food trucks for special events, or is it kind of a
stapl e? Because there's -- let's just face it,
there's | ess food opportunities here than there
were back in 2019, let's say.

JEREMY MEDLEY: We have themfor every Famly
Fun Night. So that's the final Saturday of every
month we have them as well as stakes nights. It
Is predom nantly though, yes, on special nights.
There may be occasi ons where one may reach out to
us to ask if they can cone in for a night though
and spend tinme here. And, of course, we're going
to say yes to that. But anytine it is felt that
they are needed, we are making sure they are here
for that. And | think that's a part of what keeps
that relationship strong.

EXECU TVE DI RECTOR PI TMAN. Ckay. Thank you.

JEREMY MEDLEY: You're wel cone.

CHAI RMAN BORST: Any ot her questions? | guess
that made ne think too, any thought about bringing
the buffet back? That's a good narketing tool.

JEREMY MEDLEY: That's a little outside of ny

purview, but | do not believe there are plans for
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that at this point.

CHAI RVAN BORST: Ckay. Anything else? All
right. Thank you, Jereny.

JEREMY MEDLEY: No problem "Il turn it over
to Eric wth Horseshoe | ndi anapolis now.

CHAI RVAN BORST: Wl cone.

ERI C HALSTROM  Thanks, Chairman Borst. FEric
Hal strom vice-president general manager at
Hor seshoe | ndi anapolis, GM of Racing. So |'m going
totry to be brief here because Tammy Knox is up
after me. She's smarter, nore interesting and all
that so I think I can probably try to cut straight
here. But |I'm happy to cone up here and report
that we just had a great year down in Shel byville
this year. Proud to tell you that for the fifth
strai ght year we've increased handl e over the prior
year.

You may recall at this tinme in 2023, we had
just a nonunental increase. It was 23-sone percent
over 2022. That was like a first round knockout.
This year was a 15-round deci sion, and then we won.
But we did it through what | would think is sone
real tough situations that we had to battle.

"Il tell you a little bit. You know, in

2023, our handle was 309 mllion, which includes
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I nternational handl e and what you see from our own
pools. This year it wll be about 325. W're
still waiting on sone international handle to cone
t hrough out of Europe. For franme of reference in
2019 that total handle was 151 m i on.

So the team has done just really, really good
wor k.  And, you know, there's been results, and
it's really been proven. But sone of the headw nds
are significant here. The Thoroughbred and Quarter
Horse industry this year, the handle, if it stays
the way the first three quarters went, it should be
down about 8 percent. And when you consi der that
we're going to be up two or three percent over | ast
year, that's a really good year. And what it does
show that we started taking, not just started, but
we' ve continued to take handl e away from ot her
tracks. We've increased our market share.

And we see reports, Joe, Trent, and | every
week. And it's really -- there's long tine,
| ong-tenured tracks who've had racing for a hundred
years. And we've just gone right by them And
it's not because there's nore handle in the
I ndustry right now W're just taking it from
t hem

And that's a real credit to our horsenen. W
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have good horses. They participate. And then our
director of racing Chris Polzin is here too, really
did a great job this year.

The horses are not just overflow ng. And our
starters per race this year will be just basically
what it was |ast year, just shy of eight runners
per race on the Thoroughbred side and just shy of
nine on the Quarter Horse side. Wen the industry
cones out with nunbers at the end of the year,
we're going to be up near the top.

Part of that is also we have a very safe
racetrack, which those statistics will cone out as,
you know, we're going to be right near the top of
safety as far as the industry goes too, which is
sonet hing that we should all be proud and happy
about .

But, you know, there's other issues on our
side. On the Thoroughbred side, we took a mllion
doll ars out of purses this year for H SA. You
know, we take it right out. And we did so, and we
didn't have a resulting purse cut. By increasing
our handle and getting a little bit nore every year
fromthose who bet fromout of state. Comm ssioner
Levengood, when you're asking those questions, Joe

and | were in Arizona | ast week. And one of the
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nost i nportant neetings we had was wi th our broker,
the one who sells our signal. And the only charge
we gave themwas get nore fromthem You know, if
it's that nuch, we'll take it because when you
start to get into 320 mllion, a tenth of a percent
neans a lot. And it can keep you fromhaving to
cut races or whatever kind of purses that m ght
have to come your way.

But it's sonething that we think all the tine
about. W do put our noney, a lot of it towards
reachi ng people outside our state. Tammy is going
to be up next and tell you all the really cool
things we do to bring people to races. But we race
Monday to Thursday as a rule during the day, and
it's tough getting people there.

So one of the ways we've hel ped not decrease
purses is by staying wth these custoners outside
our borders. And, you know, it's paid off. @G ving
H SAa mllion dollars is, you know, a significant
anmount of noney. It wll go up next year. W'l]I
have to figure out how we do that, but we plan on
taking nore off other racetracks and paying for it
t hat way.

Al inall, it was a great year. Don't forget

in April, May it rained every day. So I think the




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 54

bi ggest weapon we have for creating handle is that
turf course, and we didn't use it for nmuch of those
two nonths there. Really great story comng from
our side and very proud of the team

|"mjust going to pick out a few days here
that | wanted to highlight and just make sure that
you' re aware of, you know, sone of the cool things
happeni ng at Horseshoe | ndianapolis. Qur Indiana
Derby in that weekend has becone really great.
It's sonething where we're not only pleased, but
it's starting to becone sonething that the rest of
the country needs as part of their day.

This year we had Fox Sports and TVG with us.
They cane on their own. They sent their own staff.
We find thema space so they can work. [It's nuch
different than the old days where you're witing
checks to get people there and nmaki ng sure they can
travel .

Qur handl e, you know, is approaching
$9 million at this tinme. In 2019, that was
4 mllion. The horse that won the race is really
good. W're going to see nore from hi mnext year.
The trainers and owners are at the top of our
i ndustry, and they're really excited about this

horse. So we're seeing really great things happen
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on that weekend.

This year for 2025, it wll be July 5th, the

first Saturday in July. 1It's kind of becone our
day. It wll be interesting because it's right
after the holiday. |It's the first time that we'll

be running right after the I ndependence Day. But
we al ready have sone plans there. Tammy can fill
you in a little bit nore as she gets up here.

| ndi ana Chanpi ons Day, we just had our fifth
| ndi ana Chanpi ons Day subsequent to our | ast
meeting. And what a great, what a great event. W
set another record for handle that day. The racing
is really, really good. Were you can watch, and
you can start to see the quality, the depth is
i nproving to a point where as sonebody | used to
wat ch I ndiana racing fromafar, it wasn't this
good. And, you know, our horsenen, you know, got a
ot to be proud of. They're really inproving their
st ock.

So then the last one I'lIl just nention before
| et Tanmy cone on up a little bit here is
Veterans Day. | nentioned we had the -- | showed
you the saddl e towels and whatnot. Qur team has
really taken this on and has made this a source of

pride. W've affiliated ourselves with the Hel ping
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Veterans and Fam |y down in Indy, who are a very
good group. They cane out for the first tine and
were able to watch. TVG was here. Tammy got them
to cone to Shel byville on a Monday in Novenber.
And we raised a little over $11,000. W're going
to be taking that down to them sonetine after the
new year. That type of, you know, 11,000, is that
big or not? They think it's big. And that's
what's inportant. We'Ill|l keep doing that. W have
nore ideas to include themon stuff. They're just
a very good organi zati on.

So the last itemjust before Tammy, | want to
bring up the Quarter Horse side of our business
because, you know, they had, | think we raced five
nore races this year than last year, which is a
good nunber when you consider it's about 220 a
year. But when you tal k about a program i nproving,
and the | eadership Chris Duke has done a great job.
Teresa Myers is real easy and good to work with.
But we've got two grade three races at our facility
for Quarter Horses now. W didn't have those
bef ore.

And these horses are goi ng places and w nni ng.
We' ve got people getting into the business, you

know, getting involved in horse racing. Qur own
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buddy Brian Elnore is a stakes wi nning Quarter
Horse owner now. So these are the kind of things
that are turning that program

The Saturdays are fun. You know, it's one of
t hose days where we do what we can to market on
track for that group. It's really a famly event
with a lot of things that |I've cone to appreciate
and |l earn nore about that side of our business. So
it's been a great year.

| can stand here and answer questions if you
like or et Tanmy conme up and get it at the end,
what ever you think, Chairman.

CHAl RMAN BORST: Yeah, why don't we let Tammy
do her thing, as she's been doing for years very
wel | .

TAMMY KNOX: Good norning. Tammy Knox,

Hor seshoe | ndi anapolis Race Marketing Manager. And
|"mgoing to be brief as well because |I know
everybody doesn't share ny enthusiasm for narketing
so | don't want to bore everybody. Just to play
off -- it's not in ny notes. Just to play off the
Quarter Horse what Eric just said, they just

rel eased this week. And | believe there's five
stallions on the top 100 now, is that correct?

There's four, four of the Indiana stallions,
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Quarter Horse stallions now on the top 100 in the
United States. So that's pretty cool.

W did work with all three breed devel opnent
organi zations this year in a lot of our events that
we have. | kind of |ook at marketing as a
three-legged stool. You've got your VIP, your
rel ati onshi p marketing, your retention program
rewards, that sort of thing. Then you have your
events. And that's where we partner with all three
of the organi zati ons.

W do a |lot of charity tie-ins as well. And
that has worked well for us. It brings kind of a
new group of people out to the track when we're
rai sing noney for HVAF or Pups and Ponies, sorry,
and that sort of thing.

And then the third one is the biggest one.

And that's advertising. That takes up about half
of our budget every year. W did, as Joe nentioned
earlier, we did increase our television spend this
year. And nost of it was with Fox, CBS, and al so
with ABC. W increased all three of them but
those two got the majority of our advertising
dol l ars for television.

And | want to kind of explain sonmething that's

new t echnol ogy that we got in on the ground fl oor
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of last year. It's called OIT advertising. | have
no clue what OIT stands for, but sonebody wth
Googl e behind nme can probably ook it up. But,
anyway, it's on the stream ng services |i ke Roku
and YouTube TV, that sort of thing.

And, like, if you and | are watchi ng Andy
Giffith on Sundance TV, at conmercial tine,
they're going to show different commercials for ne
than they would for you at the very sane tine. And
you can really target. W can pick out different
zip codes so that we're not advertising to sonebody
I n Kokono that probably wouldn't be com ng to our
facility. And we can al so target our denographic,
which is 35 to 65. So it's really worked well for
us.

W get a lot of statistical information back
fromthat so we know who's tuning in and where
they're tuning in. And so it hel ps us kind of nove
forward. So it's kind of cool. I thought it was
really cool that we're able to get kind of on the
ground floor of that. So we're, obviously, going
to continue wwth that in 2025.

Just net |last week with the bill board peopl e.
We have bill boards going up the first of the year.

And we have added one bill board. W'II|l have two on
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74, and we'll have one 65. And then we're
retaining the one that we have at the airport. And
that one is pretty expensive, but it's a lot. |
have a | ot of people just out in the conmmunity say,
oh, | saw your billboard over at the airport so
It's working.

So with that, I'"mjust going to open up for
guestions if anybody has any questions. W kind of
touched on all of our events in the video. Does
anybody have any questions?

CHAI RVAN BORST: | |ike your high tech
approach to whatever OIT is.

TAMMY KNOX: Whatever it stands for.

CHAl RMAN BORST: I f you can target and market
people, that's pretty nice.

TAMW KNOX: That is, isn't it?

CHAI RVAN BORST: O course, that's what the
political people are going to do too during
el ection tine.

TAMMY KNOX:  Yeabh.

CHAl RMAN BORST: Any questions for Tanmy at
all? Oay. Guess not. You' ve escaped.

TAMMY KNOX: Thank you.

CHAl RVAN BORST:  Thanks.

TAMMY KNOX: And | didn't introduce Brian
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El nore, not Elnore, Brian Lewis. He's our
vi ce-president and assistant general manager at
Hor seshoe | ndi anapol i s.

CHAI RVAN BORST: We just can't get rid of
Brian El nore one way or the other. Like a bad
penny, | guess. | don't know.

BRIAN LEWS: |I'mnot a Hall of Fanmer. Brian
Lew s, Horseshoe | ndianapolis, assistant general
manager. Just here to give you guys a brief update
on our comunity spend in 2024. It was anot her
great year. W donated $525, 000 to our | ocal
community. Sonme of the organi zations that
benefited fromthis, Shelby County Boys and Grls
Clubs. W've got four of themin Shel by County,
and conbi ned they got over $39,000. Echo Effect
Art Center, it's a cool spot in downtown
Shel byvill e that revol ves around art, but they've
got a full-blown nusic studio in there. |It's
really -- | got to go check it out. It's really,
really cool. They got $10,000. And then SCUFFY,
whi ch is the Shel by County United Fund, kind of
hel ps everybody in Shel byville, 55, 000.

Qut of that 525,000, 70,000 went towards
equi ne-rel ated groups; so Dakich Cycles for the

City got $10,000, and Horse Angels got $4, 000.
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Then outside of that 525,000, just |ike Jereny
nmentioned for Hoosier Park, we like to get out in
the community and engage with our community as
well. We just -- Boys and Grls Cubs, all four of
them again, we split up to hand out Thanksgi vi ng
dinner to the kids. | was at the one in

Shel byvill e where we served approxi mately 250
children. It was a really cool event. | was on
chi ps and cookies, which is probably the nost

I nportant one because | had the cookies.

But then we also held a first responders | unch
I n downt own Shel byville where all the first
responders in Shelbyville could cone and get a free
lunch. |'mpretty sure we served everybody on duty
t hat day, including sone guys that were off. So
that was a really cool event to get with our
community and the people that are out there keeping
us safe.

And then we al so donated another shuttle bus
to Shel by County Parks and Rec Departnent to help
get the kids around all over Shelbyville for the
vari ous events that they do. They were extrenely
t hankful for that.

That's all |'ve got for you. W do continue

to spend the majority of our noney in Shel by
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County. It was approximately 56 percent was in
Shel by County. And we will continue to do that in
2025.

CHAI RVAN BORST: | guess a simlar question
you' ve got a category of regional 29, 000.

BRIAN LEWS: So regional is going to be the
sane as it was for other in HHP, just anything
out si de of Shel by County and not equi ne.

CHAI RMAN BORST: So that woul d have been?

BRIAN LEWS: W did a simlar thing, the
mounted patrol in Indianapolis. W donated to
them Sonetinmes we --

CHAI RVAN BORST: Greenwood Men's C ub,
guess.

BRIAN LEWS: Yeah, G eenwood woul d be
consi dered regional, correct.

CHAI RVAN BORST: Any ot her questions,

Comm ssi on nenbers? kay. Thanks, Brian.

BRI AN LEW S: Thank you.

CHAI RVAN BORST: Was that the end of the
operational plan? That's it. That's all you've
done all year, and all you're going to do next
year.

EXECU TVE DI RECTOR PITMAN. | do have a couple

fol | owups.
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CHAI RMAN BORST: Go right ahead.

EXECUI TVE DI RECTOR PI TMAN: Ckay. So | don't
know if it's Jereny or Jacob or even Rick. |
did -- this year, | had an opportunity to kind of
do a wder conparison. So | started, like, wth
'22 and worked ny way up to '24. And one of the
things that | noticed was a decrease in on-track
handl e, which that's no surprise to anyone, from
'22 to '24.

Now, when | | ook at the '25 projected spend on
bill boards, direct mail, radio, television, etc.,
it's nearly on ny cal cul ati ons 15 percent | ower
than the spend in '22. Are you going to be adding
addi tional things to nake that up? | nean...

JEREMY MEDLEY: Yes. So the goal there is to
because we have seen an increase in attendance this
year wth the entertainnent that we have had on
property, we have shifted sone of those funds over
to entertainment. So that's your things Jacob was
tal king about, live nusic, rides, petting zoo,
stuff like that to couple with racing.

Now, that being said, obviously, we're going
to market these. And we're going to really nake
sure that these are getting out there, and these

are visible for our guests. And we are in a
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fortunate position where we have built

rel ati onships. Sone of the nedia partners are |ong
termnedia partners. And we've been able to work
wWth themto get reasonable rates for these TV
spots without sacrificing an absolute ton of them
We've al so started courting sone new nedia partners
who are giving us very good deals as a result of
this being a new partnership.

And on top of that, we have seen extrene
success lately with our social nedia endeavors. W
have a new marketing coordinator this year, Brandy
Beeson. Brandy does fantastic video work. As sone
of you may have seen the Luckin' Bronco video that
featured a few of our drivers that we did for our
Bronco gi veaway.

So we're going to be leaning nore into that.
| feel that's an area that in the past we have not
been, we haven't exactly been as aggressive as
maybe we shoul d have. W started changi ng that
this year. And we're going to be continuing change
t hat and enhance that next year.

But we'll also do OIT here. That phrase is
com ng up agai n, what Tammy brought up. One of the
great things about OIT is it is about, it's

conpar abl e and soneti nes cheaper than typical
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broadcast spots. So it's nore that we're shifting
alittle bit of the funds fromgeneral nedia into
entertai nnent so we have a solid product for the
whole famly to pronote. And then using the funds
that we've got intelligently in that general nedia
spend.

That being said, if you | ook at sonme of the
areas |'ve spent in over the past to what our
budget was, I'mclearly not shy if | think there is
val ue in going over budget, if our property thinks
that there's value in going over budget, we wl|
not neglect to take a good opportunity when we see
one.

And that's sonething, it's all about
continuing to build a famly community here, to
grow that on-site handle. And we're just going to
conti nue building upon the entertai nment endeavors
we made this year and marketing those.

EXECUI TVE DI RECTOR PI TMAN: Ckay. Well, when
| | ooked at the nunbers, and | saw that it was
15 percent lower, I'm |ike, okay, how are you
goi ng, how are you going to boost that back up
because we're not in the business of spending |ess.
W want to stay as is or actually, quite frankly,

I ncr ease.
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JEREMY MEDLEY: Absolutely. That's sonething
we're mndful of. It's worth -- | think Jacob
covered this. W spent twice as nmuch in
entertainnment this year. So shifting those dollars
there and saw pretty drastic results in terns of
attendance for those nights where we had that
entertai nment. So boosting that budget while
obviously still staying commtted to general nedia
was j ust sonething that was very inportant to us.
We, and like | said, the social nedia elenents, we
wi |l be pursuing just as aggressively as we have
pur sued broadcasting and newsprint, radio, that
kind of thing as well.

EXECU TVE DI RECTOR PI TMAN:  Thank you.

JEREMY MEDLEY: Thank you.

CHAI RVAN BORST: Any ot her questions?

COMM SSI ONER LEVENGOCD:  Yeah. Joe this is
di rected towards you because you sit on top of
both. And what I'mtrying to do is, |ike, back and
forth between the two. And clearly they' re done by
two organi zations, which is good. And |'m assum ng
you're | ooking at all of them

Stay with ne with this. I'mjust trying to
understand as new to this business, and |'m | ooking

at the noney where it says on track. And then




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 68

one's called live handle. One's on track. |
assune it's the sane thing. R ght. Then the next
says total on track, and the other one says total
handl e. But one of them says Australia, and the
ot her one says export.

And what |'mtrying to figure out, | got to
believe all the nunbers add up, but for the
future -- you don't have to fix this. Hopefully,
"Il be around next year -- you knowto try to
sonehow when you | ook at them because, like, this
one's great. It has average starts, average races,
average days. This one doesn't. And then this
one's got Australia. |'massum ng maybe Australian
guys don't |like Horseshoe. So I'mtrying to figure
t hose out.

JOE MORRI'S: Joe Morris with Caesars. Good
observations on that. Now, Australia works at
Hoosi er because of the tinme of our post tine. So
it's very early in the norning. And at Horseshoe,
it's the wong tinme of day in Australia. So it's
in the mddle. But Horseshoe we go international
with. So we're in England, and you' ve noti ced
we' ve noved our post tine a couple tinmes. So we're
hitting it about seven o'clock in Europe. And

that's a key spot.
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So we do Europe, CGermany, France, Ireland. W
go to South Anerica with Horseshoe. Now, we're too
late in the night at Hoosier for that. So
Australia is our chance. W go to Canada with
both. W go to South Anrerica with both, but that's
part of the difference with it.

COMM SSI ONER LEVENGOCOD:  So then is there sone
i nternational at Hoosier that you' re not reporting
as Canadi an?

JOE MORRIS: W pretty nuch just have Canada.
And Canada and Mexico or South Anerica for the nost
of it conmes through the pari-nmutuel systemso it
just shows up in our handle. There is sone where
t hey make their own pool that would show up. But
Australia is primarily the foreign country we go to
because it matches the tinme zone difference.

COW SSI ONER LEVENGOOD: | guess |' m not
trying to make a spreadsheet out of this thing, but
| was trying to understand. So it's not
exclusively Australia. There is sone
I nternational, but you blend that into where?

JCE MORRIS: It nust be pari-nmutuel. The
i nternational part woul d be Canada and Sout h
Anmerica, and it would cone through pari - nmut uel

right into our everyday handl e.
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COW SSI ONER LEVENGOOD:  For your exports.

JOE MORRI'S: Yeah. And export is our signal,
our |ive races getting exported to other |ocations.
I n rough nunber, 900, eight, 900 at Hoosi er,
probably a thousand at Horseshoe other |ocations we
go to.

COWMM SSI ONER LEVENGOCOD: And because it's not
hard to do, | would ask you to do the average
starts at Hoosier next year so that you can
conpar e.

JOE MORRIS: W absolutely will. W live by
t hose nunbers so we certainly should have them

COMM SSI ONER LEVENGOCD: The whole thing is
when you have two entities you're trying to
understand are the guys at Hoosier knocking it out
of the park or the guys at Horseshoe, how do you
conpare them And clearly, one's got a bigger
total than the other one.

JOE MORRI'S:  You know, both sports are called
horses, but they're very different, those two
wor | ds bet ween Thoroughbred and har ness.

COW SSI ONER LEVENGOOD:  Yeah, yeah, yeah
Thank you.

CHAI RMAN BORST: That is a good observati on.

It would be nice to have both tracks do the tabl es
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the sanme, just a little nore information.

COW SSI ONER LEVENGOOD: One's German. One's

French right now, you know. Sorry.

CHAl RMAN BORST: Any ot her questions? | guess

what | mght do is open it up to anybody in the

audi ence if you' ve got any thoughts, coments about

the operational plans for either one of the tracks.

G ve you a chance if you like it, you don't I|ike
it. You don't have to say anything if you don't

want to. | want to open it up just in case.

don't want to | eave anybody out. Hopefully you've

had a chance to work ahead of tinme before we even
saw it. So that's good.

Al right. Don't see anybody. No takers.
guess we're ready then to -- OCops. |'ve got a
taker. Can't see. Oh, it's Ernie. dad to see
you.

ERNI E GASKIN:  Thank you.

CHAI RVAN BORST: Very glad to see you.

ERNI E GASKI N:  Just a couple quick coments.
Excuse ne, Ernie Gaskin, director of the Indiana
St andardbred Association. Tony, John, couple
comrents. One quickly, overall, we think these
guys do a fantastic job. Rick, Eric, it's not

conpari ng apples to oranges as far as the
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St andar dbreds and Thor oughbreds go. And they're
forever | ooking for new venues. W spend 16 hours
a day with our horses so that's not our world.

We bring the product out here. And a |ot of
times we're a little confused why it isn't as good
as it used to be. W think we've got better
horses. We've got a product.

| renmenber saying to one of the comm ssioners,
nmy busi ness nodel was a weal thy coupl e, not
necessarily, a successful couple that for sone
reason cane out here and were enanored by the
nunber of people that were here, the excitenent and
things that were going on. W've lost that. W've
| ost that.

| would like to blame it nmainly on COVID and
t he convenience of racing. But to ne, that's for
the ganblers. The way we get the new peopl e out
here to create sone interest. | told you in I
think it was 2010, this place was absolutely jamed
on a special night. And we had several committees
that were involved as far as new ownershi p.

On that night | picked up two partners that
|'ve had for 20 years. |It's amazing, 15 years.

The other way | picked up sone new participants was

we had sone handi cappi ng contest down at the OTB.
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That was an absolute smash hit. Four or five guys
fromEli Lilly cane out, research scientists
obviously with the neans to own a horse or be in
partnerships. And they had a fantastic tinme. And
the girls kicked their butt handi cappi ng horses.
Well, they didn't take that that well. They went
and talked with the girls after it was over to find
out nore about the story. And what they had was
the bridge, the transition that we're | ooking for.

Well, this is how you get involved right here.
You know, a lot of horsenen own partnerships in
horses, a small percentage of a horse if you want
to get your feet wet. |It's a business investnent.
And handed to the right people, you m ght be
surprised. It's alittle bit like a hedge fund if
you get the right one. It can be big tine.

So as horsenen, we don't understand totally
how, nore and nore by these neeting and by
foll ow ng Hoosi er Park and downtown with Brian
El nrore and those guys. W basically follow them
and |l earn fromthem

But we've got the product. W're anxious to
go. We think sone of the entertai nment things, we
hate to see any of the marketing cut at all. That

to us, we don't understand that. You've got to get
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t hem out here. When we had the concerts, which |
know this is tough -- Caesars run their business as
wel | as anyone possibly could. And so it didn't
take themten seconds to figure out things that
made noney and di dn't nake noney.

But as kind of dunmb horsenen, we notice when
the concerts were here, a lot of finally dressed
peopl e cane out to see ZZ Top and sone of those
people. And they had noney enough and their wfe
had noney enough to go to the casi no where we get
our nost from And we weren't jealous of that.
That was just sonething that really worked well.

They didn't turn style or gate any. W
weren't able to gather that information of how
val uabl e that was to us. W think we | ost
sonething there. But we are smart enough to know
that sonmetines in other regards as far as
entertai nment goes, if you get those peopl e out
here, and they see the horse racing, it may or nay
not open up a door. And we think about two out of
ten tines it works.

And so | woul d pl ease beg Hoosier Park and the
ot her racetracks -- they look |Iike they're doing
pretty good -- please don't cut marketing. Let's

get out there. And as John DeLong said try to




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 75

restore the roar. There was a | ot of reasons why
this place was filled on certain nights, and it
wasn't all just to see a horse.

And so and sone people like to ganble, and
sone people don't. |I've never ganbled a dollar.
|"ve never been in that casino bet $5. | never --
| come froma poor famly. | don't ganble, but I
| ove com ng up here seeing what's going. |If
there's a concert, good food, a good deal, famly
entertai nnment, all those things help draw the
people in. And then we're | ooking for themto
sonehow to bridge over their interest into our
sport, but certainly create a place for themto
cone to.

My point is please don't cut marketing.

Pl ease cone up with sonme other ideas to get sone
peopl e out here to the track. | know we're

sw mm ng upstreamw th these things, but there's
still, there's got to be sonme ways.

And so, once again, | thank Hoosier Park, and
| thank everyone for what they've done for us to
this point. And we're just hoping and prayi ng we
can get back up to where we were.

Thank you. Questions?

CHAI RMAN BORST: Thanks, Ernie. John, Tony.
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JOHN DELONG  John DeLong, President of the
| SA. | just want to say real short two words that
| took away fromthe whole presentation, and that
was Ri ck Moore when he said think different. And
that is one thing going forward this day and age
wi t h phones and ADW and how peopl e wager on our
races. That is one thing we have to think
different. W cannot keep doing the sane ol d thing
over and over. Every year we need to pick up
different things and add it to the program add it
to the entertainnment part. That's sonething we
really have to focus on going forward. Tony.

CHAI RVAN BORST: Thanks, John. Tony.

TONY RENZ: Tony Renz, Executive Director for
the |SA. Start off on a positive, | do want to
t hank Joe Morris and Rick Mbore and Caesars. W
have the best backside | think of any track, not
just Standardbred. OQur backside is the Taj Mahal.
We have a safe racing course. Knock on wood, we've
had very few accidents this year. And the ones
that we did have weren't catastrophic of any
nature. So we do safe racing here. And at the end
of the day, we're the voice for the horse. So
that's very inportant to us.

A couple things | take away fromthis, and |
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remenber in the two operational plans, | went

t hrough them each thoroughly. | always wondered
why at Horseshoe that marketing, | want to say
marketing dollars is 1.6 mllion and why is there

such a difference at Hoosier Park where it's only,
| think, |like 750,000. That was al ways a question
| had.

And the only other thing | wanted to touch on
Is staffing. | seen a couple really good nights
here. The day after Thanksgiving they had a band
here. This place was jam packed. And it was
packed, and people were here watching horse racing
because they got here early for the band to get a
seat. | think they had Flynnville Train here.

The next night they gave away a Bronco. The
casino was jam packed. | think |I spoke with Colin.
It was 2200 people. Both nights there was not

enough staffing here. And to ne, one of the worst

things you can do at a facility -- | worked at
casinos 27 years -- is to get people to cone in and
not take care of them because they'l|l |leave with a

bad taste in their nouth.
And | think that staffing since COVID has not
cone back, whether it's restaurant, EVS, nutuel

tellers, programsales, you nane it. It's all
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front of the house staffing. |It's not back of the
house. Again, our back of the house, | feel, is
top of the line. You can see there's a difference
in that from 2019, our previous years. But | think
what they did was | earned how to work harder and
smarter back there wwth fewer people. But on this
side, it really shows out there.

The |l ack of food options has taken it's toll
on the place. And | think that's one reason why
peopl e don't cone back here. There's nothing here.
And then when they do, the prices of the food and
beverage are just too high. Qur steakhouse here is
priced at the sane level as St. Elmp's. It's nore
than Ruth Chri s.

And that's all | want to | eave with you.

Again, we do appreciate what they do here. It's
not easy, but we're always going to keep pushing
for the best. Thank you.

CHAI RVAN BORST:  Thank you.

ADAM KALLI CK:  Comm ssi oners, Adam Kal |i ck,
Sycanore Group. | represent the Standardbreds.
Tal ki ng about the marketing, | just thought it
woul d be inportant it was nentioned at the | ast
neeting just about the inportance of marketing this

property. You've got the threat of discussion of
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possi ble bills about noving sonething into the
territory of what woul d be the marketpl ace of
Hoosier Park. And | think that woul d be
detrinmental to the horsenen. So | think keeping
that on the forefront.

But, again, marketing a product here that
peopl e are going to want to cone to and be aware
of. Sane thing when it cones to i Gam ng, that bill
Is being, that bill could be tal ked about as well.
You tal ked earlier about the ADWversus people
sitting at hone betting on their phones on horses,
we' ve got to nmake sure that we're on the top of
t hat .

So maybe | was just going to suggest naybe a
wor ki ng group between the Conm ssion and the track
and the horsenen about if things |ike that progress
down to the statehouse, we need to be thinking
about how to keep the horse racing industry on the
forefront of that. So thank you.

CHAI RVAN BORST:  Yeah, that casino novenent
possi bl e novenent could make a difference. That's
for sure. Anybody else? GCkay. | don't see
anybody. Thank you all for participating. | guess
we're ready for sonebody to make a notion to

approve the operational plan. It's for both
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tracks.

COW SSI ONER MCCARTY: | woul d nove for
approval of the operational plans.

COMM SSI ONER ESTES:  Second.

CHAI RMVAN BORST: Been nmoved and seconded.
Rol | call vote.

MR. ROTHENBERG  Conmmi ssi oner Borst or
Chai rman Bor st .

CHAl RMVAN BORST:  Aye.

MR. ROTHENBERG  Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. ROTHENBERG  Conmmi ssi oner Estes.

COW SSI ONER ESTES: Aye.

MR. ROTHENBERG  Comm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes. GCkay. Wll,
t hank you for all the work and preparation for
this. 1 like the video too. That was good. Yeah,
this is good. | guess the other thing it would be
good maybe to keep the marketing with each group
rat her you' ve got the marketing at the end for both
tracks. It mght be good to keep the marketing
because it's kind of hard to go back and forth with
each track, yeah, along with the community stuff

and all that. But it's anmazing.
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Okay. Next is the ratification of Executive
Director's Interim Approval of Lien Ganes Racing
LLC as a secondary pari-nutuel organi zation for the
remai nder of 2024. Dale.

MR. PENNYCUFF: Chairman Borst, Comm ssioners,
Lien Ganes Racing LLC, or Lien Ganes, is the | atest
conpany to apply for an Indiana SPMO |icense. Lien
Ganmes hol ds a service provider, an account deposit
wagering license issued by the state of North
Dakota and the North Dakota Raci ng Comm ssi on.

Lien Ganes was audited by the Thoroughbred
Raci ng Protective Bureau as provided for in 71 | AC
9-2.2-3. Upon successful conpletion of the audit,
Lien Ganes was issued an interimapproval as an
SPMO by Executive Director Pitman for |ive horse
racing at O ftrackbetting.comon Novenber 7, 2024,
for the remai nder of the year.

At this time Comm ssion Staff respectfully
requests ratification of Executive Director
Pitman's interimapproval of Lien Ganes Racing as
an SPMO for 2024.

CHAl RMAN BORST: Ckay. Do we have a notion?

COWMM SSI ONER LEVENGOCD:  So npved.

COW SSI ONER ESTES: | nove to approve.

COW SSI ONER LEVENGOOD:  Second.
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CHAI RVAN BORST: W have a notion and a
second. Any Comm ssion questions? Seeing none, |
guess we go to roll call.

MR. PENNYCUFF: Chai r man Bor st.

CHAI RVAN BORST:  Aye.

MR, PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF. Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes unani nously al so.
So next is the review and consideration of |icense
renewal applications for 2025 secondary pari - nutuel
organi zations for the foll ow ng conpanies, and |
guess we don't need to read through them all but
fill us in, Dale. It's the usual ones.

MR. PENNYCUFF: Yes. Chairnman Borst,

Comm ssioners, at |last year's neeting on

Novenber 30th, you unani nously voted to approve the
licenses of SPM3s |isted A through Gin this agenda
item The license termis for one year. Wth the
recent addition of Lien Ganes, Conmi ssion staff
received eight |license renewal subm ssions for

2025.
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Comm ssion staff has been reviewed each of the
renewal applications and determ ned that they were
substantially conpliant with the I HRC regul ati ons.
Additionally, staff has continued to contract with
t he Thor oughbred Racing Protective Bureau, or TRPB,
to review daily wagering data provided by each of
the SPM>s. TRPB allows the review of daily
wagering data on a granular | evel closer than ever
bef ore.

Staff has al so been in contact wth the Oregon
Raci ng Conm ssion, which has set itself up as the
forenost authority in the ADW hub operations,

I ncl udi ng conducting audits and maintaining strict
|icensure requirenents for SPMOs. Additionally,
TRPB has not notified Comm ssion staff of any
significant issues in wagering data fromany of the
applicants that woul d suggest unfitness for

i censure.

Chai rman Borst, Conmm ssioners, in an effort to
clarify the scope of each license renewal,

Comm ssion staff drafted a proposed order for each
SPMO requesting a license. The proposed orders
cover the scope of the license and any conditions

I nposed. It should be noted the Prem er Turf C ub,

or PTC, is not currently taking wagers in Indiana
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but has requested a |license renewal based on pl ans
to start accepting wagers in Indiana during the
2025 licensing period. Therefore, PTC s proposed
order contains a list of conditions PTC nust neet
before they can start accepting wagers in Indiana
again.

At this time Comm ssion staff respectfully
requests the approval of the proposed orders,

i ncl udi ng perm ssion for Executive Director Pitman
to sign said orders for SPMO renewal s for Churchill
Downs, doi ng busi ness as Tw nSpires, TVG FanDuel
Raci ng, Am\\est Entertai nnent, Xpressbet, Prem er
Turf C ub, the New York Horse Raci ng Associ ation
doi ng busi ness as NYRA Bets, PENN ADW LLC doi ng
busi ness as Hol | ywood Races, and Lien Ganes Raci ng.
The renewal termis for January 1, 2025, through
Decenber 31, 2025.

Comm ssion staff also requests that the
approval of the renewal applications contain the
addi tional condition of the SPM3s conti nui ng
wi | lingness to cooperate and provide information to
t he Conmm ssion and Conmi ssion staff as required.

CHAI RVAN BORST: That's a nouthful there, but
the legalities we've got to do. How about a notion

and a second?
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COW SSI ONER MCCARTY: | nove to approve the
renewal of these applications for the eight
submtted with their respective conditions, if any,
to nove to approve all eight of them

COMM SSI ONER ESTES: | second.

CHAl RVAN BORST: (Good. Been noved and
seconded. Any questions? | guess we go to the
roll call vote.

MR. PENNYCUFF:. Chai r man Bor st.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF:. Conm ssi oner Estes.

COW SSI ONER ESTES: Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

CHAl RVAN BORST: It passes unani nously.

Next is the status update regarding the 2025
breed devel opnent commttee prograns. Jessica is
on her way down. Two of them | think we can vote
on today, and two of them!| think we'll have to
wait until the next neeting.

JESSI CA BARNES: Good afternoon. You have in
your packet the first itemis the Indiana

St andar dbred Breed Devel opnent program for 2025.
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The program pretty nuch mrrors this past year's
programw th the exception we cane to the
Comm ssion md year, and we actually put sone
addi tional noney into overnights. And we're not
doing that at this point in tinme. W kind of
reserve the right that if revenues cone in higher
than projected, we may cone back and bring an
anendnent to you later in the year, but we felt
pretty confortable kind of sticking with the
programwe originally had for 2024. So it's pretty
much the sane.

This was put together after nultiple neetings
with the | SA, Hoosier Park managenent, and the
St andar dbred Breed Devel opnment Advi sory Committee,
and St andardbred Advi sory Board. So...

COW SSI ONER LEVENGOOD: | have a questi on.
Jessica, as you nentioned if the revenues are
better md term you can ask for nore. \Wat
happens if the revenues tank? Do you have the sane
ability to readjust md tern?

JESSI CA BARNES: W are very fortunate with
t he Standardbred Breed Devel opnent Programthat we
have quite a bit of noney in reserves. So we've
got noney saved up. |If we do tank, we'll be able

to get through this year and then adjust the
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program for the foll ow ng year.

COWM SSI ONER LEVENGOCD:  Thank you. Thank
you.

JESSI CA BARNES: So | don't know if we need
probably to take these separately | think because
they're different breeds. But | would respectfully
request the Comm ssion's approval for the 2025
| ndi ana St andar dbred Breed Devel opnent program

CHAI RVAN BORST: Do we have a notion and a
second?

COW SSI ONER LEVENGOOD:  You do a great job,
Bill. Go ahead.

COMM SSI ONER MCCARTY: | nove for approval of
t he proposed Standardbred Breed Devel opnent
Program

COW SSI ONER ESTES:  Second.

CHAl RMAN BORST: Thank you. Any questions for
Jessica on all the nunbers? They did |look fairly
simlar to |last year. Seeing none, | guess we go
toroll call.

MR. PENNYCUFF: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.
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COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAl RVAN BORST: Ckay. It passes unani nously.
Now we' Il go to consideration approval of the 2025
Quarter Horse Breed Devel opnent Program

JESSI CA BARNES: Ckay. You have in front of
you the Indiana Quarter Horse Breed Devel opnent
program for 2025. Again, the Quarter Horse Breed
Devel opnent Advisory Conmttee hosted neetings with
racetrack managenent and the nmenbers of the ACH,
QHRAI. Sorry, | got that acronymwong. And this
programis very simlar to last year's that we're
pretty happy with the program W nade sone m nor
tweaks. There is a change in there for the
di stance of the Mss Roxie Little was approved | ast
year to be inplenented for 2025.

And then we nmade sone fee schedul e
adj ustnments, which we think those increased
nom nations is actually going to boost the quality
of that race and nake it nore of a significant race
wor | dwi de for Quarter Horses. So this programis
al so very simlar to the question that Gus asked ne
that we do have reserves. So we're pretty

confident in what we're putting forward, and that
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we can sustain this programfor this year should
sonet hi ng cat astrophi ¢ happen.

So | would respectfully ask for approval of
the Quarter Horse Breed Devel opnent program for
2025. | would be happy to answer any questi ons.

CHAI RVAN BORST: Do we have a notion and a

second?
COW SSI ONER MCCARTY: | nove for approval --
COW SSI ONERES: | nove --
COMM SSI ONER MCCARTY: Go ahead, Bill.
COW SSI ONER ESTES: | nove to approve.
That's fine.

COW SSI ONER MCCARTY:  Second.

CHAI RMAN BORST: It's been noved and seconded
by the Bills. Any questions for Jessica? Seeing
none, we'll go to the roll call.

MR. PENNYCUFF: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: Passes unani nously. Then
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you're going to give us the status of the --

JESSI CA BARNES: Yeah.

CHAl RMAN BORST: -- the Thoroughbred,
St andar dbred Advi sory.

JESSI CA BARNES: So we have the Thoroughbred
Breed Devel opnent Advisory Commttee program W
had a neeting yesterday. And our next neeting is
schedul ed for January 7th. |'mconfident that we
wi || have a proposal conpleted at that
January 7th neeting. W've got to work with the
racetrack on a few nunbers for it.

We also for the Standardbred Advi sory Board,
which mainly deals wwth the county fair program
our annual neeting at the Indiana Associ ati on of
District Fairs, Festivals convention is
January 4th. And that is always January 4th so
that's when we set the schedule. So we don't know
the schedule for the fairs until after that
neeting. So | should have that proposal shortly
after that neeting as well.

So | wuuld like to do, as | have in the past,
and ask the Conmmi ssion to delegate to the Executive
Director the ability to approve both of those
prograns once we have them conpleted. So that once

approved, the race office can nove forward with the
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condi ti on book for the Thoroughbreds, and then al so
we can nove forward wi th our Standardbred
nom nation book for the Standardbred program

CHAI RVAN BORST: | think we'll do that at the
end with all the rest of them right, or should we
do this one separate?

MR. ROTHENBERG W't h?

CHAl RMAN BORST: The del egation on 13.

MR. ROTHENBERG  Yeah, you can just do that at
t he end.

CHAI RVAN BORST: Ckay. We'll put it in there
at the end. Any other questions? Thank you as
al ways putting all the puzzles together.

JESSI CA BARNES: Thank you so nuch.

CHAI RMAN BORST: Next is the update on the
racetrack winter training. Eric and Rick. Eric
gets to go first.

ERI C HALSTROM  Eric Hal strom w th Horseshoe
| ndi anapolis. Just real quickly here, | think
we're starting to get pretty good at this
W ntertine training stuff, but a couple things to
note, and then |I'I|l take any questions you m ght
have.

But | think when the wintertine training was

initially put in, |I think that the nunber of 250
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horses was thrown in there. It mght even be in
t he order.
To show you how it's gone very well, and it's

been very good for our horsenen, and it's been
really good for the racetrack too when the season
starts, and everybody is ready to go. W've had
requests this year for over 900 stalls in the
winter. And, frankly, we don't have roomfor that.
These barns need to be winterized. W've got to
make sure pipes aren't freezing in sone of the
summer barns and all that.

But Chris did a lot, you know, over 600
stalls. W've winterized nore barns than we had
when we first started. So, you know, we're getting
to the point now where we're just a full-fledged
training center. And it's beneficial to everybody.

Tony Martinez, our track superintendent,
really gets it. He understands the surface. He
starts to change it over after the end of the neet
to make sure it wll make it through the winter and
sone of the freezing. You'll see this tine of year
when it rains, that racetrack doesn't dry for days.
You know, nothing dries at this tinme of year. But
Tony understands it and does a really good job.

You know, having 900 stall applications tells you




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 93

the horsenen trust the surface so | feel really
good about that.

We' ve kept our normal staff. Dr. Andy Hershey
Is now a year-round full-tinme enployee so he's
there five days a week for training. Qur security
manager, TimDewitt, who goes far outside his job
description and his staff are instrunental back
there. And, you know, we're just in good shape.
We've got a really good outrider John Neal, and Ray
Kuli k, our starter, is there for horses that need
to go to the gate.

So things have started off really well, and |
know there's a bunch of horses shipping to Turfway.
It's been a steady trip down to Cncinnati area
since our neet ended. So we're in good shape for
the winter | think.

COW SSI ONER LEVENGOOD:  What's your total
capacity? You said you' ve got six. You got nine.
What's your total?

ERI C HALSTROM So when we're at our busiest
in the summer, it's about 1100 horses.

COW SSI ONER LEVENGOOD: So can | start
tal ki ng busi ness fromhere? You know, it's supply
and denmand. Are you underpriced, or why have you

got nine and only six?
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MR. ROTHENBERG  There you go.

ERI C HALSTROM So not all those barns are
W nterized. You know, there's several of themthat
we have to, you know, clear the pipes, nake sure
they don't freeze and all that.

COW SSI ONER LEVENGOOD: | don't want to get
I n your business, but if there's 300 stalls you got
| eft, could you charge nore to get -- you know
where |'m headi ng. The question is sonewhere
there's --

ERI C HALSTROM  Yeah, | understand the
question, but the thing is we don't charge
anyt hi ng.

COMWM SSI ONER LEVENGOCD:  Ah, that's --

ERI C HALSTROM  Yeah, 600 stalls is kind of
our max at this point, and we had 900 requests.

COMM SSI ONER LEVENGOCD: | got all right. It.
Thanks.

CHAI RMAN BORST: Any ot her questions? Bill.

COMM SSI ONER MCCARTY: Is there a m x of
out-of-state and in-state participants in the
pr ogr anf

ERI C HALSTROM  Conm ssi oner McCarty, that's a
really good question. W only house |ndiana and

our locals here. And you had to start with a
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certain amount of horses in order to get a stall.
You know, and at this tinme, it's just basically our
own.

COW SSI ONER LEVENGOOD:  How do you do the
cut? | nean, is it first conme first serve?

ERIC HALSTROM It's an interesting puzzle and
a really good question because of those 900 stalls,
Chris Polzin will have to go through them and have
to decide wth the space that he has how nmany each
trai ner can get and --

COW SSI ONER LEVENGOOD: Can you incentivize
peopl e that conme to your tracks nore often get
first? Again, I'min your business all the tine.

ERIC HALSTROM | was letting you finish the
guestion, but, yes, we do that.

COW SSI ONER LEVENGOCOD: Ckay. Cool .

ERI C HALSTROM And peopl e know t hat
participation during the neet will get them favors
in the winter.

COW SSI ONER LEVENGOOD:  CGkay. Thanks.

CHAl RVAN BORST: Anything el se? Okay. W'll
nmove to Hoosier Park.

RICK MOORE: Rick More, Harrah's Hoosi er
Park. We're well into our way with our wnter

training. W closed the track right after the neet
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closed. | want to thank the horsenen for their
cooperation there. W closed the track for a week.
And it really allowed us to do a |ot of naintenance
to the track. W've got thousands of tons of old
material off the track. W were able to get sone
gradi ng done, get the right percentage of grades in
the turns and in the stretches. So we got a |ot of
t hat work done.

I n kind of responding to the questions that
Eric just answered, here we have, we have a
m xture. The majority are Indiana horses, |ndiana
trainers. GCkay. But if you were with us through
the year, you were eligible to apply for winter
training and have stalls.

We allocated 263 stalls for wintertine
training. At our height during the sunmertine, we
accommodat e 600 horses. So about half of our full
occupancy we have for wintertinme training. W have
five barns that are set aside for the wintertine
training. And we try to nake it where it's very
convenient. So we put the horses -- we have sone
very big stables that stable back there with us.

W try to keep them you know, year round in the
sane barn so we don't have to relocate too many

peopl e, but we do have 263 out of 300 stalls that
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wer e al | ocat ed.

A coupl e changes fromwhat | had originally
sent to Executive Director Pitman in ny letter. |
said we woul d all ow soon-to-be two year olds to
conme in on January 1st. W've actually backed it
up a little bit. W're going to let fol ks bring
their soon-to-be two year olds in the weekend after
Christmas, if they so desire. So cone
Decenber 27th, you know, nore than happy to see
sone bright new equine faces in our barn area.

And then we had said that we woul d have
training hours fromeight to noon. WlIlIl, we had a
coupl e horsenen ask us, you know, could you push
that back to 7 a.m W said, absolutely, we can.
So now our hours for wntertine training are from
7 a.m to noon. So, you know, just a couple
changes fromwhat | originally sent to Deena.

And then if you want to ship in, you're
wel cone to ship in. Froman outside training
facility, if you want to ship in and train, you're
wel come to do that too. You just have to be
i censed by the Indiana Horse Raci ng Conm ssi on and
have the necessary heal th papers.

W will open up our barn area for the general

popul ation -- that sounds |like a prison, doesn't
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it, general population -- anyway, for the horses
that are allocated, horses for the 2025 neet, we're
going to open the track on February 21st. So
anyone who was given stalls for 2025 can cone in on
February 21st.

And then our first day of qualifiers wll be
on March 1st. You know, it sounds like it's far
off, but it's not far off. |It's right around the
corner. So, you know, wintertine training
continues to do really well.

| want to thank our track mai ntenance crew for
all the work they do to keep the track in really
good shape. There's been tines, you know, when the
weat her got down here bel ow freezing and got pretty
cold here, 17, 18 degrees, they were working this
track all night long so it would be ready for
horses in the norning. So I want to give Cooper
Keel er, track superintendent Cooper Keeler and his
team a big shout out for what they do.

And our backsi de mai ntenance fol ks, there's
too many of themto thank, but that |ast couple
days of racing when it got really, really cold and
we had sone pipes that didn't want to cooperate,
they worked really, really hard to get those thawed

out so we could race those | ast couple nights.
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Just an aside but | do want to thank fol ks who, you
know, who nmake things happen and neke things work
here.

| would be glad to answer any questions about
wi ntertinme training.

CHAI RMAN BORST: Any questions? | guess 263
but you can take 300 out of the 600 stalls?

RICK MOORE: That's typically what -- the 263
iIs the nost we've ever allocated. Last year we
were at about 180. You know, we had room for nore,
but that's all the horses that we had here.
There's so many -- the difference is, and Joe nmade
the point, they're horses, but it's two different
conpletely different industries. There's so nany
training centers, Standardbred training centers
here in the imedi ate area. And thank goodness we
have t hem because we really need them But it's
just different with the Standardbred industry than
it is the Thoroughbred industry with all the
different training centers around us.

CHAI RMAN BORST: You didn't have anybody
knocki ng at your door nore to get in.

RI CK MOORE: Yeah.

CHAI RVMAN BORST: 263 is all that's asked.

RICK MOORE: The only qualification that we
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have is you stable with us during the racing
season. |If you do that, you're welcone to stay
year round.

CHAl RVAN BORST: But you haven't had to turn
anybody away yet.

RICK MOORE: No, sir, we have not.

COMM SSI ONER LEVENGOCD: Ckay. Cool .

CHAl RMAN BORST: (Ckay. Any other questions on

training, winter training? | guess not.
RI CK MOORE: Thank you. Thank you, Chairnman.
CHAl RMAN BORST: Thanks. | guess we'll nove
to the capital fund update. Joe Mrris, | guess,

IS going to give that.

JOE MORRI'S: (Good afternoon. Joe Morris,
Caesars Entertai nment Racing. Just a quick update,
here at Hoosier, the only project we have conming in
approved so far for next year is our video board.
This year we replaced the mddle screen. And now
we want to replace the two wings. So that is
schedul ed. Wekly calls on that and that wll be
ready for our March 15th opening. That's all --

COW SSI ONER LEVENGOOD:  Joe, who's the
manuf act urer ?

JOE MORRIS: -- we have here. W'I| have nore
RCFAC neetings and maybe have sonet hing for March,
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but that's all we have.

COW SSI ONER LEVENGOOD: Have you sel ected --
I's the manufacturer the sane as the main board or
different?

JOE MORRIS: It's, yeah, Fornetco is the nane
of the conpany, and International Sound is the
vendor. W brought themthrough. And they do
busi ness at nost all our tracks.

So then you go down to Horseshoe. First, we
have, we've been tal king about w nterizing barns.
The first ones we winterized where barns one
t hrough four. And we wnterized them and we do
not have adequate ventilation. W did at the tine.
That was four years ago.

Now as we've built a new barn, 105 stalls, and
we' ve put exhaust fans. And we've put the Big Ass
fans in. And as we've re-winterized our Quarter
Horse barn and we did a different style of
ventilation there, horsenen talk. And they're
saying, wow, the ventilation is better in those
ot her barns than this one. So we want to ventilate
it properly. You know, as | say with horses, good
ventilation and fresh water, they have to have it.

So we first | ooked at having a draw system on

one side and a blow systemon the other and take it
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across. But there's | think six bays in each of
t hose barns. And the RCFAC voted to do that. That
was going to be around 200, 000.

Since then just in the |ast week, we've got
anot her school of thought that we want to
investigate with a Big Ass fan in each of the bays
and i nproved cupula systemto where we coul d get
the air to be able go up through better. The
horsenmen right now |li ke that idea better, and we're
working that bid. W're confident it's going to
conme in less than the 200, but | need to get the
paper wor k done.

So I'lIl probably be back at the March neeti ng,
but we'd like to get that in certainly before it
gets too hot in the sumer. But we want to get a
systemthat one works the nost efficient and one
t he horsenen are confortable wth.

COW SSI ONER LEVENGOOD: | know what a Big Ass
fan is, but sone others may not. So you m ght want
to explain that quickly.

RICK MOORE: | can explain it because we
brought -- in another life when | was with Breeders
Cup and NTRA, Big Ass fan becane an industry
partner to the Thoroughbred world. And they're

part of that group purchasing program now known as
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NTRA Advant age, NTRA Purchasing when | did it.

They're in Lexington, Kentucky. And they make
fans the size of big helicopter blades. They're at
the Lexington airport. | probably put 10 or 12 of
themat Santa Anita. They can just about |ift a
building if you get all six of themgoing at the
same tine.

But they're known for our industry. They're
commtted to horse racing. Building a new paddock
at Sciota right now. It's got Big Ass fans in it.
It's just fromwhat |'ve found, as far as a conpany
t hat supports racing and a conpany that has a good
product, they're best in class in that area.

So we'd like to come back with better pricing,
get it to March approval, but | need to get those
in before summer before it gets too hot so we can
get that air noving. As | said, we had a price of
200,000 for the first way we were |ooking at it.
We're pretty sure it's going to cone in |less than
that on the second way we | ook at it.

EXECUI TVE DI RECTOR PI TMAN:  What's the nane of
t he conpany?

JCE MORRI'S: Big Ass Fans.

COW SSI ONER LEVENGOOD:  They're a high

torque, low rpmfan --
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RI CK MOORE: Yeah.

COW SSI ONER LEVENGOOD: -- for spaces.
You'll see -- we installed -- we -- the CVB
installed them You'll see themin Conseco in the

entrance area and also in Lucas Ol Stadi um
They're all around.

JOE MORRIS: A lot of racetracks use them now
also in barn areas. W have themin the barns at
Hor seshoe now.

COW SSI ONER LEVENGOOD: They were first
installed in cattle barns. And they knew they hit
a success -- because |'ve seen the video -- where
they installed one fan, got it working, one fan at
one end, and all the cows noved all to that end and
were underneath the fan. They still have that
original video of that installation.

JOE MORRI'S: Manufactured in Lexington,

Kentucky right up the road fromwhere | live.
That's so | wll be back for that, and then in
March what ever else we vote, we'll bring to the

board. The other projects are done.

Qui ck update on the community center. The
property has been annexed. That's done. W're
through. W had two or three neetings on that.

The design rel eases, as ny builder says, is
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downt own, whi ch neans the state has the design
rel ease. W expect that back the first week of
January. We've had no issues brought to our
attention.

We do have a variance we need to fulfill. And
the variance is we need to bring that property up a
foot. Soit's, it's just down below road | evel a
little bit. So we need to bring the |level of the
property to start this project up a foot. City's

in favor of it. Permts are in. W're told those

permts wll be cleared by the end of January.

W still have the one bid we had that was a
little over 2 mllion. Little challenge getting
people to bid onit. |[|'ve had Caesars D&C go, and

it's just a small project. And we've had the
bi gger conpani es | ook.

So what we did, | did have Caesars D&C, design
and construction, really take a fine tooth conb out
and review the bids we have. They're very
confortable wwth them So whether | can get one of
t hose conpanies to bid or not, we'd sent the
packets out. It's just, it's a smaller project
that's --

COW SSI ONER LEVENGOOD: Did you think abut
splitting it up and self performthe CMjob?
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JOE MORRIS: Yes. Yes. So we're confortable
withit. W expect -- and we will do a fornal
groundbreaking. W expect that to be the first
week of February, just with Christmas in, getting
the permts, it's just that tine of year. So it's
all on go. |It's progressing along nicely. And
we're happy with where it's at. That's all | have
for this neeting.

CHAI RMAN BORST: Any questions on the capital
funds?

MR. ROTHENBERG |'ve got a real quick
guesti on.

CHAI RVAN BORST: Ckay.

MR. ROTHENBERG  When you | ook at what's
remai ning after 2025, up in Anderson, you're at
$800, 000 a year average that you have left over for
those last five years. Wen you | ook at Horseshoe,
you have 267,000 a year. Can you nmake it on
$267,000 a year for five years?

JCE MORRI'S: W, and consciously, we really
front-l oaded those projects. Wen we sat down wth
at the tinme it was ne and Eric, Joe Davis, Brian,
and Paul Martin at the tinme. Chris Duke has that
chair now. W thought the nost inportant thing was

more stalls. And we built 105. And | call it
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controlling your own destiny. |'d |like another 100
stalls, but there's not roomor funds for that.
But that hel ped that.

And then what makes all this industry happen
I's those groons and hot wal kers at that |evel in
our industry, and we didn't have enough dorns for
them So we built another 50 dorms, put the
Eurociser in. But we knew -- we're right where we
expected to be. And we knew, we wanted to front
load it to help control our destiny with nunber of
runners and having the right nunber of horses here.
And as you saw fromthe results and the five years
results, that was the right thing to do we still
bel i eve.

Up here, we took a different path. And we had
nore to spend anyhow. And renenber at the end of
the five years, that fund re-fulfills itself so
there's another 25 mllion. W think, and you
never know energency, but short of energency, we've
got what we need to get out through and a conscious
decision that left us there. And the results are
backi ng that deci sion.

COW SSI ONER LEVENGOOD: But | have a
guestion. But isn't that a mninumthat you're

required to spend, and if you choose as a private
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entity, you could spend nore?

JOE MORRIS: And we do. There are certain
areas that do not go through that fund that we
spend on.

COW SSI ONER LEVENGOOD:  So if you nmake a
choice and you see a return on investnent as a
private conpany, this was a mninumthat you had to
commt to, correct?

JCE MORRI'S: Correct. And don't forget we
have the rolling capital equipnent also that keeps
the tractors and everything el se out there.

CHAl RVAN BORST: Ckay. | guess we'll nove to
t he rul emaki ng update. David, can you tell us
where we're at?

MR. ROTHENBERG Sure. It will be very short
and sweet. We turned in the last round of rules
that we're | ooking to get pronulgated. That was in
your | ast Comm ssion packet. They're not in this
Comm ssi on packet. W turned those in to OVB on
Cct ober 16t h.

Since then, we've been told -- and we need
their okay to proceed with the process. Since
then, we've been told that we will have to wait
until the new adm nistration cones in before we can

get approval fromthem W did want to get these
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rul es approved before the neets start.

My hope is that we don't start from scatch
again wth their evaluation process when the new --
because that could be, like, an additional three or
four nonths then before we can even start. So
that's kind of where we are stuck in linbo waiting
for the new adm nistration to step in.

CHAl RVAN BORST: Ckay. Then we nove to the
Hl SA updat e.

MR. ROTHENBERG  That woul d be Deena.

CHAl RVAN BORST: More stuff in |inbo.

EXECU TVE DI RECTOR PITMAN. Yes. So there
hasn't been nuch activity for Indiana and H SA with
t he Thor oughbred neet having cone to an end. You
al ready saw the reports at the begi nning of the
neeting through H SA, as far as rule violations.

| woul d say the biggest news right now, and |
think that Joe mght have referenced it -- no, I'm
sorry, | think it was Eric that referenced it -- is
the new fee schedule for 2025. And that fee has
I ncreased, | believe, for 2025, it's around
600,000. Right? Yeah. So that's a pretty hefty
fee. And that doesn't, that doesn't include any
credits that we receive back. W haven't gotten

any true-up back from H SA
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Wien | was in Arizona, | wanted to sit down
and talk with the H SA fol ks about such a | arge
increase in the fees. And they indicated that |
needed to call M. Gates. So | have a call through
to him And we'll see what | can get out of him

But the best that we can figure out is that
that fee increase probably reflects, | think, Wst
Virginia's and Louisiana' s 30,000 starts that
haven't been assessed any fee because they're not
participating in the H SA program So it's being
spread out anongst everyone else, in additionto
H SA addi ng addi ti onal enpl oyees and additional IT
expenses. So it's a pretty, it's a pretty hard hit
to the budget and a hard hit to the purse account.

COMM SSI ONER LEVENGOCD: Does HI SA have within
t hat budget their |egal fees?

EXECU TVE DI RECTOR PITMAN. | don't know t hat
| sawa legal. | don't think | saw legal fee. D d
we see that? Is it in there?

ERI C HALSTROM It's in there.

COW SSI ONER LEVENGOOD:  Yeah, because you're
paying for their --

EXECUI TVE DI RECTOR PI TMAN:  Yes, we are.

COW SSI ONER LEVENGOOD: -- their argunent

wth the other states.
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EXECU TVE DI RECTOR PI TMAN:  And we had two
other entities that filed |egal action.

JOE MORRI'S: Legal feels are in. Payroll
expenses went up 15 percent. Part of that was --
and | did talk about to Gates.

EXECU TVE DI RECTOR PITMAN. Did you? Ckay.

RICK MOORE: So I'mthat little bit ahead.

But they hired a | ot of people during the year that
will have a full-year effect next year. So that's
a 15 percent. They have -- you have NYRA and
Churchill that are paying on the purse start nodel.
So the interesting thing here is they had sent out
a purse start nodel. So nowit's based on handl e
and purses paid, and that's where we fit.

So the purse start nodel now is just straight
nunber of starters each track has. So a $5, 000
cl ai mer at Horseshoe woul d pay the sane purse start
as the winner of the Kentucky Derby. It would be
just the sane. Well, that's going to hit tracks
| i ke us because we have a | ot of starts.

So we -- Eric did the math. Qur bill | ooked
like it would go up $600,000 for '26. So we said,
well, we've got to fight that through. And then we
get our assessnent for '25, it went up 600, 000.

And that's not the purse start nodel. That's the
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ot her nodel .

Now, Churchill and NYRA are paying off the
purse start. And they're saying it's
unconstitutional, unfair that they're paying per
purses. So they've underpaid. Ohio has a not,

Wi || -not-sue provision where they're not paying.
They are escrowi ng, but they're not getting that
noney. And West Virginia and Loui siana don't have
to pay. Texas isn't participating. Nebraska is
not participating, Womng. So with all of that

I ncreased expense, reduced anount of revenue com ng
in, those who try to do right are getting, having
to pay nore.

So that's a tough situation for a track |ike
ours. And as | always say, the way we run a track
and done it for along -- we're 95 percent H SA
conpliant day one. And we're paying 3 mllion now
for the other 5 percent. So it's just not a good
si tuation.

The Suprenme Court they think will take it up
in April. So we're still waiting to hear on that.
And it's still rattling around the Fifth and
Sixth Crcuit Appeals courts, but the next thing
everybody is |looking at is the Suprene Court to

take it up. Wi knows what happens with the new
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presidential reginme and the FTC. | nean, the
question mark only got bigger as did the bill.

They do have a line itemin there, alittle
over 20 mllion for true-up. So | got ny hopes up
there. And then Bill Gates kind of ended those
hopes. So |'m hoping to get sonething back on
that, but with all the other unknowns and
jurisdictions that are reacting differently, |
don't see themsending a |lot of that back so |
think we're stuck with it.

CHAl RMAN BORST: Well, as Ronal d Reagan said
the words you don't want to hear, I'mhere fromthe
governnent, and |I'mhere to help. This is a good
exanple right here. W'Il just nmake the best of it
and see what happens.

Thirteen is the delegation of authority to
conduct racing business to the executive director.
The usual reading at the end of the year.

MR. PENNYCUFF. Thank you. Chairnman Borst,
Comm ssioners, each year there are matters that
arise that require quick turnaround and quick
deci si on nmaki ng. Because the Conm ssion nay not
neet often enough for these imediate matters to be
handl ed, Comm ssion staff routinely requests that

t he Comm ssion del egate authority to Executive
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Director Pitman to handle matters that arise

bet ween Comm ssion neetings. Pursuant to 71 | AC
2-2-1, the Conm ssion nay del egate authority to the
Executive Director to inplenent and execute the
duty of regulating each race neeting and persons
participating in each neeting.

At this time Comm ssion staff respectfully
requests del egation of authority to Director Pitman
to make deci sions as required, including but not
limted to, equipnent, race cal endars, breed
devel opnent, and SPM3s that cannot be del ayed until
t he next Conm ssion neeting.

CHAI RMAN BORST: | think that covers
everything. Any notion or second to approve the
del egati on?

COW SSI ONER ESTES: | nobve to approve.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.

Rol | call vote.

MR. PENNYCUFF: Chai r man Bor st.

CHAI RVAN BORST:  Aye.

MR, PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF. Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.
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MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes unani nously al so.
Do we have any old business? | think we have sone
new busi ness.

MR. ROTHENBERG. We do. W do have sone new
busi ness. And these are itens that didn't get in
on tinme to nake the agenda. The first item| think
we're going to have Eric cone up and speak on a --

EXECUI TVE DI RECTOR PI TMAN:  Mai nt enance
capi tal

MR. ROTHENBERG -- nmi ntenance capital sub.

ERI C HALSTROM Yeah. Thank you. FEric
Hal strom wi t h Horseshoe | ndi anapolis. Thanks for
putting us on in new business here. GCenerally, we
bring our substitute capital in March just by the
way our team works on stuff, but there's a couple
of things we would |ike to have you consi der today
to have themready for an April 15th opening day
of our season.

This was an odd year because we were schedul ed
to buy six tractors at about 150 a piece. And you
m ght renmenber two years ago we bought four. And
so we do need to buy a couple extra. That's going

to help out. W should be conplete there, but we
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don't need six. And so it |leaves a |ot of
substitute capital.

But there's two itens on here that | nentioned
that we'd like to really nost inportant to us. The
first one is a tractor for our turf course that
w Il be specifically used for our turf course. It
tends to spread the weight. It doesn't dig into
the course like it does. It distributes the
weight. And it's less. |It's not as heavy on top.
M chael , or Tony, our track superintendent, has
been asking for it for a couple years. They
believe it will help alot. It's about $60, 000.

But the one that's really nost inportant, and
we don't have an issue yet, but it's the nost
I nportant piece of equipnent that we have at a
Thor oughbred and Quarter Horse racetrack, and
that's our starting gane. And, you know, we run
1200 races. W train year round. W don't have an
Issue with the current one yet, but this is not the
ki nd of equi pnent that you want to get caught and
trying to catch up.

Qur current gate is about ten years old. And
as a general rule, you know, we're starting to see
the reasons why we'd want to nove on and get this

thing built new and cone back with a brand new
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starting gate. Get another 10 to 12 years before
we have to cone back for a request.

But |1've included all the proposals. The
conpany for the starting gate, True Sensor is the
one we use currently. | met with themin Arizona.
They're ready to go. They've got about a 90-day
tineline they can have us one here.

This is a refurbished gate. If you want a new
one, the expense is obviously higher, but they
can't get that back to us in about nine nonths. It
doesn't do us a whole I ot of good for next season.
So we're very confortable. Ray, worked close with
Ray Kulik, our starter, who knows themvery well
and feel like it's probably tine. W've got the --
W t hout the tractor purchases, we've got a little
bit of roomthere.

COW SSI ONER LEVENGOOD:  What do you do with
the old one? Do they take it in on trade and
refurbish it?

ERI C HALSTROM  Yeah, so we actually have two
gates. W've got the main one and a backup.
They' Il be working on the backup. The current one
we have will becone the backup. That's how you
keep fl ow ng.

COW SSI ONER LEVENGOOD:  Ckay.
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CHAI RVAN BORST: Question?

COW SSI ONER MCCARTY: \What is the projected
life span of this refurbished one when acquired?

ERI C HALSTROM  Yes, sir, Conm ssioner
McCarty, about 12 years. The current one that
we've got just finished its tenth year. And when
we get through, if will be a good backup gate for
us. But the worst thing you can have at a
Thor oughbred and Quarter Horse track is to have a
problemw th your starting gate in the m ddle of
the season or sonething like that.

COW SSI ONER LEVENGOOD: So t he backup one, do
you use that for training and da, da, da, or do you
duty cycle them where you use one one week and the
next? How do you do that? Just curious.

ERI C HALSTROM Sure. No, good question. And
the answer is about 99 percent of our starts during
the neet cone fromthe nain gate. The backup is
truly a backup. He'll use it during training just
to make sure the springs are still working and it's
functional and all that, but you don't want to get
to the backup.

COW SSI ONER LEVENGOOD: But it's ready to go.

ERI C HALSTROM It is ready.

COWM SSI ONER LEVENGOCD: Wi stled in. Co.
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okay.
ERI C HALSTROM  Yeabh.

CHAl RVAN BORST: Ckay. Any further questions

on tractors and gates? Seeing none, | guess we'l]l

accept a notion and a second.

COW SSI ONER LEVENGOOD: | so nove.

CHAI RVAN BORST: So noved. He's very noved.
Do we have a second noved?

COW SSI ONER MCCARTY:  Second.

CHAl RMAN BORST: Ckay. Been noved and

seconded. | guess we'll go to the roll call vote.

MR. PENNYCUFF: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

CHAI RMAN BORST: He may have had to | eave.
It past 1:30? Yeah, he probably had to | eave.

COW SSI ONER LEVENGOOD: Do we still have a
quor unt?

CHAI RVAN BORST:  Yes.

MR, PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RMAN BORST: Passes unani nously. Thank

you. Any ot her new business?

S
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MR. ROTHENBERG We do have one nore issue,
wel |, actually two nore issues but one Dale is
going to bring up.

MR. PENNYCUFF: This is an update to the
| ndi ana Hor senen's Benevol ent and Protective
Associ ati on 2025 benevol ence assi stance rul es and
gui delines. So you approved the I HBPA s 2025
horsenen' s associ ation application at the
Cct ober 24, 2024 neeting.

However since that tine, the |HBPA' s board has
approved the 2025 benevol ence assi stance rul es and
guidelines with three revisions. The first, the
board approved increasing the cap in benevol ence
from 7500 to $8500 per year. Second, the board has
approved raising the annual incone caps for
benevol ence benefits from 50,000 for single people
and a hundred thousand for married couples to
75,000 for single people and 125,000 for marri ed
couples. Both of these changes are due to
i nflation.

And the third change is eligibility for
benefits. The applicant being |icensed by the
Comm ssion for 60 days, or only 30 days if they
were |icensed by the Conmission in the prior year.

So Commi ssion staff respectfully requests
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approval of |IHBPA s 2025 application update
consisting of its 2025 benevol ence assi stance rul es
and gui del i nes.

CHAl RMAN BORST: Ckay. Everybody under st and

that? Mkes sone sense? How about a notion?

COW SSI ONER MCCARTY: | nove to approve the
proposal for increases.

COW SSIONER ESTES: | will second it.
second it.

CHAl RMAN BORST: He's back. Yay. It's been
noved and seconded.

COW SSI ONER ESTES:  Sorry.

CHAI RMAN BORST: No, that's good. This is the
| ast vote. Any questions? | thought you were
going to say the biggest problemwe have is that
red hat sitting at the table there. Boy, | tell
you, that's hard to take. W'Ill go to the roll
cal |.

MR. PENNYCUFF: So in honor of Matt, |'m going
to do the roll call his way wth everyone present
first and then those on the phone.

Chai r man Bor st .

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.
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MR. PENNYCUFF: Conm ssi oner Levengood.
COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF: Conmi ssi oner Estes.
COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Yay. It passes unani nously.
MR. ROTHENBERG And then the only ot her new

busi ness as you've already pointed out is |I hope

everybody --

CHAl RMAN BORST: Ch, geez.

MR. ROTHENBERG -- on Friday is going to be
wat chi ng.

CHAl RMAN BORST: There may be sone Notre Dane

peopl e here that you're offending.
MR. ROTHENBERG Wl |, that's not inportant.
CHAI RMAN BORST: You may be offending them
MR. ROTHENBERG  Chairman Borst, |'m hoping
that you support IU, and you'll be supporting IU
here on Friday night.
CHAI RMAN BORST:  Am | under oath? Ckay.
Wel |, thank you again to R ck and everybody

here at Horseshoe. It's so nice a setup. And

t hank everybody for com ng and the horsenen worki ng

well with the Conm ssion and Comm ssion staff and
the tracks. W've got to keep it going. Just

anybody has suggestions thinking out of the box,
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keep doing it. Do we have a notion? Ch, and
everybody have a Merry Christmas and Happy New
Year. Happy holidays.
| think we're just adjourned. W don't need a
notion, do we? No. W're adjourned. Thank you.
(The I ndiana Horse Raci ng Conm ssion neeting

was adjourned at 1:33 p.m)
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STATE OF | NDI ANA
COUNTY OF JOHNSON

I, Robin P. Martz, a Notary Public in and for
said county and state, do hereby certify that the
f oregoi ng matter was taken down in stenograph notes
and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the Indiana Horse Raci ng Conmmi ssi on
meet i ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parti es.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny notarial seal this 3rd day of

Abeit Wit

January, 2025.

Robin P. Martz el
UL T
NOTARY PUBLIC SEAL Saleede
S v
STATE OF INDIANA irEEEFL?“?
Commission No. NPOS77410 F;’*‘:.I-; . '1" &
: ; ; . My Commizsion Expires March 2, 2032 A e
My Commi ssi on expires: ¥ it : i et

March 2, 2032
Job No. 196029
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      1          CHAIRMAN BORST:  Welcome everybody to the



      2     December 17th meeting of the Indiana Horse Racing



      3     Commission.  First, I think we will swear in our



      4     recorder.



      5          (At this time the oath was administered to the



      6     court reporter by Chairman Borst.)



      7          CHAIRMAN BORST:  So we'll call this meeting to



      8     order.  Next on the order, anybody who is going



      9     that testify today -- well, we'll wait a little bit



     10     because people are coming in.  We will do that in a



     11     little bit.  We will have to do a roll call vote.



     12     Commissioner Bill Estes is on the phone, and then



     13     the other three of us are here.  And Rebecca is not



     14     here.



     15          Again, thank you to Rick and Joe and Colin and



     16     Horseshoe people is Jean answer everybody in the



     17     world here.  We sure appreciate it.  This is really



     18     a nice setting.  I heard them.  I told Joe earlier



     19     when we came in they were checking mics, I said we



     20     need drums, guitar, organ, and we'll be ready to



     21     go.



     22          Next is the approval of memorandum from the



     23     October 24, 2024, meeting of the executive session



     24     memorandum.  We need a motion and a --



     25          COMMISSIONER MCCARTY:  I move to approve.
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      1          COMMISSIONER LEVENGOOD:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.  We



      3     will have to do a roll call on that?



      4          MR. ROTHENBERG:  Yes.



      5          CHAIRMAN BORST:  Roll call then.  Who's going



      6     to do the roll call.



      7          MR. PENNYCUFF:  Chairman Borst.



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty.



     10          COMMISSIONER MCCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood.



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          CHAIRMAN BORST:  Okay.  We've done that.  Next



     16     two items are just review.  We don't have any vote



     17     on it; review of the 2024 year-to-date Commission



     18     rulings as of December 1st, and then the review



     19     of the 2024 year-to-date HISA rulings and HIWU



     20     rulings as of December 1st.  David, do you want



     21     take those?  Anything else to add to it?



     22          MR. ROTHENBERG:  There's really not.  I would



     23     like to say that normally Matt would be reviewing



     24     this, but Matt is not here right now.  Matt is in



     25     the process of traveling.  Matt might actually
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      1     being in the airport right now.  Hopefully Matt is



      2     watching us.  That was five Matts by the way, Matt,



      3     if you're watching.



      4          CHAIRMAN BORST:  Poor guy.  Anybody have any



      5     questions on the rulings?



      6          COMMISSIONER LEVENGOOD:  No.



      7          CHAIRMAN BORST:  Seeing none, now let's go



      8     ahead, and those who are going to testify today in



      9     the various reports and various licenses, if you



     10     would stand and raise your right hand.



     11          (At this time the oath was administered to the



     12     witnesses by Chairman Borst).



     13          CHAIRMAN BORST:  Thank you.  All right.  We



     14     got all that out of the way.  So next on the agenda



     15     is consideration and approval of Horseshoe



     16     Indianapolis permit renewal application and also



     17     consideration and approval renewal of Horseshoe



     18     Indianapolis satellite facility in Clarksville for



     19     the 2025 year.  So, David, do you want to start us



     20     off --



     21          MR. ROTHENBERG:  Yes.



     22          CHAIRMAN BORST:  -- and then we'll go.



     23          MR. ROTHENBERG:  Yes.  So, Commissioners,



     24     since each of the agenda items needs a motion and



     25     vote, and I suggest a motion and vote following
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      1     presentation of the agenda items in general.  For



      2     this particular one, a separate motion and vote



      3     following this agenda item.  And I recommend a



      4     motion for approval of the permit renewal request,



      5     satellite facility request, and the proposed race



      6     calendars, which were previously approved.  In



      7     particular, the Commission staff on this agenda is



      8     respectfully requesting approval of the permit



      9     renewal request, satellite request, and proposed



     10     calendar for Horseshoe as stated and the satellite



     11     facility in Clarksville.



     12          CHAIRMAN BORST:  So do we have a motion to



     13     approve those two permits?



     14          COMMISSIONER LEVENGOOD:  So moved.



     15          COMMISSIONER MCCARTY:  Second.



     16          CHAIRMAN BORST:  Moved and seconded.  I don't



     17     know if there's anything else we need to have.



     18     We'll have the report, operation report in a little



     19     while so that will take care of the specific items.



     20     Any other questions, Commission members?  Seeing



     21     none, go to the roll call.



     22          MR. PENNYCUFF:  Chairman Borst.



     23          CHAIRMAN BORST:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCarty.



     25          COMMISSIONER MCCARTY:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Estes.



      2          COMMISSIONER ESTES:  Aye.



      3          MR. PENNYCUFF:  Commissioner Levengood.



      4          COMMISSIONER LEVENGOOD:  Aye.



      5          CHAIRMAN BORST:  It passes.  And that was for



      6     both of them.  Now the next item on the agenda is



      7     consideration approval of Harrah's Hoosier Park



      8     permit renewal application as well as the approval



      9     of the satellite facility in New Haven and



     10     Indianapolis.



     11          MR. ROTHENBERG:  Again, Commission staff would



     12     ask that it be moved and approved for the renewal



     13     for these particular locations.



     14          CHAIRMAN BORST:  Do we have a motion?



     15          COMMISSIONER MCCARTY:  Mr. Chairman, I move



     16     for approval of these permits for Hoosier Park and



     17     for the satellite facilities at New Haven and



     18     Indianapolis.



     19          COMMISSIONER LEVENGOOD:  Second.



     20          COMMISSIONER ESTES:  I second.



     21          CHAIRMAN BORST:  Great.  Moved and seconded.



     22     Any further discussion?  Roll call vote.



     23          MR. PENNYCUFF:  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. PENNYCUFF:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. PENNYCUFF:  Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. PENNYCUFF:  Commissioner Levengood.



      5          COMMISSIONER LEVENGOOD:  Aye.



      6          CHAIRMAN BORST:  It passes also.  So now



      7     you're in business for another year.



      8          Next on the agenda is consideration of Caesars



      9     2025 operational plan as required by the



     10     Commission's Final Order dated July 15, 2020.  Joe,



     11     are you going to coordinate this to start with.



     12     Very good book that you guys prepared for us.  Very



     13     helpful.



     14          JOE MORRIS:  Joe Morris with Caesars



     15     Entertainment Racing.  I will get this started.  As



     16     previous years, we'll have Hoosier and three of



     17     their team members there do that presentation and



     18     three from Horseshoe doing the same.  I'd like to



     19     share a quick video, if I could, before we get



     20     started with that showing the amount of TV and some



     21     of the different spots that we ran this year.  We



     22     ran more television commercials than we have in the



     23     five seasons that new Caesars have had these



     24     tracks.  We did use on-air personalities, you know,



     25     local media personalities.
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      1          But before we go to that, I'd like to -- it



      2     seems that the Chair at the end of the



      3     October 24th meeting hit on some of our license



      4     conditions.  And he said his sheets were always on



      5     his desk.  My sheets are always on my desk also.



      6     We live with those and carry them forth.



      7          In specific, I believe there was five he



      8     brought up.  Number six is for the plan.  It's



      9     about the plan.  The plan this year was done the



     10     earliest it's been done in the five seasons we've



     11     been here.  We emailed this out to Commission and



     12     our horseman partners on October 4th.  And we had



     13     this printed on October 17th.  We weren't sure



     14     that this would be taken up at the October 24th



     15     meeting so we made sure that we had it done on



     16     that.  Very pleased with the plan for this year.



     17          Number seven is on marketing.  At Hoosier this



     18     year, and you'll see in the plan and with Rick, we



     19     did not hit our handle projections.  It's the first



     20     time we haven't.  We've done ten plans between the



     21     two tracks over the five seasons.  We've hit nine



     22     out of ten annual projections, but we did not hit



     23     that.  It was still the fourth highest handle we've



     24     ever had in the history of Hoosier.  It was still



     25     well over 100 million, 109 million.  And the track
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      1     had never done over a 100 million in the previous



      2     years.  We've been going 31 years now.  So we're



      3     proud of that number.



      4          We did increase the marketing as a part of



      5     that.  And at Horseshoe we came in just under our



      6     million-five where we've been the last few years.



      7          Number 10 is on regular meetings and



      8     communications.  We're at all the Commission



      9     meetings.  We're at the HBPA board meetings.  When



     10     the GMs meet with the horsemen's groups regularly,



     11     I meet with them regularly.  The communications are



     12     good between the partners.



     13          Number 18 is the best in class, I would say.



     14     I would argue that there's not a finer back stretch



     15     in harness racing than the one right out behind us



     16     here.  I think the horsemen would even agree with



     17     that.



     18          On the front stretch side of that, we have The



     19     Hop.  It was so popular through the RCFAC, we did



     20     an addition on it.  It's getting noticed from other



     21     tracks adding the activities like that out on the



     22     track, very family like, very festive, different



     23     games, different children.  It's a one-of-a-kind in



     24     harness racing.  There's not another track that ahs



     25     anything like it.
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      1          If you go down to Horseshoe, similar on the



      2     back stretch.  We built 105 stall barn.  We added



      3     50 dorm rooms.  We're one of the only tracks with a



      4     Eurociser.



      5          You get over to the front side, and we have



      6     The Canopy.  Now the most calls I was getting on



      7     racetracks was at Horseshoe on the drones we were



      8     using.  We were the first track to bring drones



      9     into the show.  Now I get more calls on The Canopy.



     10     You'll see more on that, but a great place to have



     11     the party to watch races.  It's sun shade.  It's



     12     rain shade.  It's wind shade.  It's very



     13     comfortable with three or four different areas



     14     including bars and food and beverage.



     15          Number 24, again, was on communications.  You



     16     know, we have daily, weekly, monthly



     17     communications.  We're talking to the Commission



     18     staff regularly.  We're talking to our horsemen



     19     partners regularly.  And I don't think



     20     communications have probably ever been any better



     21     at almost any racetrack I've ever been on.  We do a



     22     good job of talking with each other, the good and



     23     bad.  They are not always super friendly, but we



     24     hash through things, and we're able to keep moving



     25     these properties forward.
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      1          So with that, I would like to show the video



      2     and then we'll start the presentation.



      3          (At this time a video was shown.)



      4          CHAIRMAN BORST:  Very nice.  That's easier



      5     than reading the 77 pages in the book here.  All



      6     that was in these pages though.



      7          JOE MORRIS:  It was.  That was produced here.



      8          CHAIRMAN BORST:  And I saw the drone shots



      9     too.  Hey, Rick.



     10          RICK MOORE:  Mr. Chairman, Members of the



     11     Commission, Staff, thank you for allowing me to be



     12     here today.  I am Rick Moore, vice president and



     13     general manager of racing for Harrah's Hoosier



     14     Park.  And I want to give you a little recap of



     15     2024 and a little look ahead for 2025.



     16          Harrah's Hoosier Park had another solid and



     17     successful 2024 racing season; 17,181 horses



     18     competed in 2,084 races throughout the 160-day race



     19     meet for an average of 8.24 starters per race,



     20     which was down slightly from last year's 8.34



     21     average starters per race.



     22          As Joe mentioned, we did see a dip in handle



     23     from what was originally projected.  This followed



     24     the trend throughout harness racing in North



     25     America, which shows an over 6.5 percent decline in
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      1     harness racing handle this year, as well as our



      2     international handle from Australia where their



      3     overall handle numbers have been soft for the past



      4     two years.  We actually did some research.  We had



      5     our partners from NYRA content management actually



      6     do some research as to what was going on in



      7     Australia.  And they came back and let us know that



      8     Tabcorp, who distributes our signal in Australia,



      9     actually let them know that it's been soft in



     10     Australia for the last couple years.  And then



     11     combine that with the fact that Australia is now



     12     bringing in more product than they ever have before



     13     so the competition is even keener getting into



     14     Australia and getting our market share.



     15          As Joe mentioned, I am pleased to report that



     16     109 million in handle ranks fourth in all time



     17     handle for the 31 racing seasons here at Harrah's



     18     Hoosier Park.  The three ahead of this year were



     19     all under the auspices of New Caesars.



     20          There were a number big event nights



     21     throughout the meet.  The first was our fifth



     22     annual Empire of Hope night on Saturday,



     23     July 27th where a record $57,000 was raised for



     24     the aftercare of Standardbred race horses.  As you



     25     know, we are really big into the aftercare of
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      1     Standardbred racehorses.  I'm fortunate enough to



      2     sit on the board of Standardbred Transitional



      3     Alliance, a national organization, whose mission is



      4     to make sure that the aftercare of racehorses is



      5     first and foremost in our minds and our industry.



      6          The signature race meet of the night in 2024



      7     was our Dan Patch Stakes night on Friday, August 8,



      8     which also kicked off part of the meet that we



      9     refer to as our championship season.  The majority



     10     of the race card was telecast on Fox Sports 2 where



     11     Harrah's Hoosier Park was the only racetrack



     12     featured during that three-hour broadcast.



     13          For all of our big nights, we had marketing



     14     partnerships in place with Twin Spires, FanDuel,



     15     and Daily Racing Forum.  Next up was our Caesars



     16     Trotting Classic night on Friday, September 20th



     17     where our handle of 1.6 million was the second



     18     highest non-Breeders Crown night handle in Harrah's



     19     Hoosier Park history.  That night we had Fox Sports



     20     1, with a three-hour broadcast with, again,



     21     Harrah's Hoosier Park being the only racetrack



     22     featured.  We also had Dave Weaver from FanDuel



     23     from out in Los Angeles here for the entire evening



     24     to host the Caesars Trotting Classic night program



     25     on FanDuel.
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      1          Hoosier Champions night on Friday,



      2     October 11th produced a handle of 1.249, which was



      3     the highest ever Hoosier Champions Night handle.



      4     ADW source market fees, our state ADW source market



      5     fees that we all look at so closely will look at



      6     come in at about 4.5 million for 2024, 4.5 million.



      7     We've actually budgeted this up to be a little bit



      8     in 2025 to 4.6.



      9          We did have a purse adjustment of 5 percent on



     10     June 1st in an effort to react proactively to



     11     year-to-date revenues.  And I'm pleased to tell you



     12     that I expect our purse account to come in with a



     13     surplus of about 1.1 to 1.2 million at the end of



     14     December.



     15          We continue to offer year-around training and



     16     stabling for the benefit of our horsemen and



     17     horsewomen.  We have allotted 263 stalls for the



     18     2024-2025 off-season.  I know we'll talk about that



     19     more towards the end of the meeting.



     20          We continue to offer what we call instant



     21     carryovers, which this commission approved several



     22     years ago, which has been really beneficial to us.



     23     That's where we have carryovers whose pools do not



     24     produce an outright winning ticket and where we



     25     subsequently offer a guaranteed pool on the next
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      1     race that is offering that same wager.  In 2024, we



      2     had 92 instant carryovers in the amount of 422,000,



      3     which produced incremental handle of over



      4     $2 million in the guaranteed pools that we set.  So



      5     we're really, really pleased that the Commission



      6     allowed us to do this several years ago.



      7          Joe mentioned the Hoosier Outdoor Patio,



      8     proved once again to be a popular hangout so much



      9     so that we added a second phase to The HOP in



     10     September.  Additionally, we have food trucks and



     11     live musical entertainment on Saturday nights.  And



     12     that proved to be a winning combination at The HOP.



     13     We will continue that program in 2025.



     14          And as Joe said, the best area in harness



     15     racing got even better this year with the addition



     16     of WiFi on all of our backside buildings and



     17     paddocks, LED lighting added to all barn stalls,



     18     tankless water heaters in the paddock barns, as



     19     well as water heater boosters in all other barns.



     20     On the front side, 15 additional high definition E



     21     terminals have been added to our simulcasting area



     22     carrels making 35 added over the past two years.



     23          I'm also pleased to say that all items on the



     24     15-year equipment list have been purchased this



     25     year.  In total, we have spent over 1.3 million
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      1     between the 15-year equipment list and our RCFAC



      2     projects/equipment.  I would like to point out that



      3     a new equine ambulance has been purchased to



      4     address on-track safety issues for our equine



      5     participants.



      6          As far as the front side building is



      7     concerned, we have new dining venues just off the



      8     casino floor on the outside racing apron featuring



      9     The HOP, with the addition of Dash Cafe and Slyce



     10     Pizza, along with the adjoining Sip Bar.



     11          Both locations feature a wonderful view of



     12     live racing taking place just outside the windows.



     13     Pretty much unheard of in casinos to have windows.



     14     Right.  We have windows that feature live racing



     15     when you're dining in the casino.



     16          Jacob Rheinheimer and Jeremy Medley will talk



     17     to you in a few minutes regarding our race



     18     marketing expenditures and community giving.  But



     19     I'm proud to say we have spent in excess of



     20     $750,000 in our race marketing efforts and $430,000



     21     in community giving, most of that spent right here



     22     in Anderson and Madison County.



     23          As you know, we will be opening the 2025



     24     racing season a week earlier this year with opening



     25     night scheduled for Friday, March 14th.  The
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      1     traditional 160-day meet will continue through



      2     Saturday, November 29th.  First post time will



      3     again be 6:15 p.m. with the exception of Saturdays



      4     when post time will be 7 p.m.



      5          Our goal is to grow handle in 2025 with this



      6     year's 109 million projected to be over 115 million



      7     in 2025.  We will, again, rely heavily on our



      8     marketing partnerships with the major ADW



      9     companies, but we will also be working on ways to



     10     attract more horses from Kentucky and Ohio to



     11     bolster our racing programs.  One thing the



     12     Commission has already done that's going to help us



     13     next year is reduce the number of hours that horses



     14     have to be here for blood gas and Lasix



     15     administration.  We think that's going to be a big



     16     help.  We have other ideas that we think will be a



     17     big help also.



     18          We have also been challenged by Joe to see how



     19     we can create another big night or two.  So he's



     20     challenged us, and we'll come, we'll meet that



     21     challenge.  You know, I'm a big believer, a big, I



     22     don't know, admirer I guess you would say, of Steve



     23     Jobs.  You know, when Steve Jobs came back to



     24     Apple, he did one thing.  He challenged his staff



     25     to think differently.  That's exactly what we plan
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      1     to do.



      2          In addition to the robust Indiana Sires Stakes



      3     program, Harrah's Hoosier Park will have an open



      4     stakes program that will offer over 6.5 million in



      5     purses that will once again attract the best



      6     horses, drivers, and trainers to Harrah's Hoosier



      7     Park throughout the 2025 season.



      8          Our capital spending for 2025 includes just



      9     under, just under $750,000 from the 15-year



     10     equipment list.  And just one item right now on the



     11     RCFAC list, although it's a big one, $650,000 for



     12     the video board wings that you have already



     13     approved.  We hope to have those installed starting



     14     in February to be completed before the start of the



     15     2025 racing season.  I will add that there are a



     16     number of other RCFAC projects being discussed.



     17     And I feel certain we will be back before this



     18     board asking for your approval on such.



     19          We do not have a signed agreement with the



     20     Indiana Standardbred Association at this time, but



     21     I feel very comfortable in saying that we will have



     22     one in hand shortly.



     23          Speaking of the ISA, I can tell you that we



     24     have met throughout 2024 in a constructive and



     25     collaborative manner on both operating issues and
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      1     promotional activities.  The ISA is actively



      2     involved in all facets of Harrah's Hoosier Park's



      3     operation.



      4          Those are the highlights from 2024 and a look



      5     ahead to 2025.  I will be glad to answer any



      6     questions that you may have.  And if not, if you



      7     want to hold the questions until our presentation



      8     is over with.



      9          CHAIRMAN BORST:  Yeah, let's do that.



     10          RICK MOORE:  I will introduce Mr. Jacob



     11     Rheinheimer --



     12          CHAIRMAN BORST:  Good.



     13          RICK MOORE:  -- to go through our race



     14     marketing program.  Jacob.



     15          JACOB RHEINHEIMER:  Jacob Rheinheimer, race



     16     marketing manager here at Harrah's Hoosier Park.



     17     Good morning.  Hope everyone's doing well.



     18          Before I jump in, I'll give just a little bit



     19     of background on me.  I know I served as pinch



     20     hitter for Emily Gaskin for this presentation a



     21     couple years ago.  But 2024 did mark my first year



     22     as the race marketing manager.  I had worked six



     23     years prior in the race marketing department here



     24     at Hoosier Park, serving as both an intern before



     25     going to the race marketing admin position.  And
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      1     before that, grew up in a family involved in



      2     harness racing.  So pretty much as long as I could



      3     walk and talk, I've been involved in racing.



      4          I'm really excited to talk to you about our



      5     efforts in race marketing for the 2024 racing



      6     season and the foundation it lays looking ahead to



      7     the 2025 racing season.  As Rick said, promotion



      8     within the industry has remained a huge focus



      9     through publications such as Daily Racing Forum and



     10     Harness Racing Update, or through ADW companies



     11     such as Twin Spires creating exciting promotions



     12     for our bettors.



     13          On a national scale, both the Dan Patch Stakes



     14     and Caesars Trotting Classic starred on Fox Sports,



     15     but then from a local level, this is where we've



     16     seen a lot of growth in 2024.  That growth



     17     primarily comes in the Indianapolis broadcasting



     18     networks.  We've had regularly scheduled



     19     commercials on the NBC, ABC, and CBS affiliates,



     20     along with commercials in addition to Morning Show



     21     segments with both WISH TV and Fox 59 all in an



     22     effort to get Hoosier Park in front of this local



     23     market.



     24          Once people got here to the racetrack, we



     25     wanted to make sure we were providing a lot of
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      1     entertainment to create a family fun environment in



      2     2024.  Spend in entertainment for the year totaled



      3     $104,000 doubling from where we were in that same



      4     bucket just two years ago in 2022.  That spend goes



      5     towards things such as rides, petting zoos, rock



      6     walls, roaming entertainment and much more for our



      7     signature stakes days, along with our family fun



      8     Saturday series, which takes place on the last



      9     Saturday of each month, including days like Empire



     10     of Hope and our very popular Fright Night at the



     11     Races.



     12          Rick touched on it.  The HOP has been a huge



     13     success and so has The HOP B-Bop concert series.



     14     We've had this every Saturday June through



     15     September in 2024 with a total of 21 performances



     16     that were free to the public taking place during



     17     live racing during The HOP.  We paired this with a



     18     food truck, along with corn hole making sure that



     19     we're having a really fun Saturday summer night



     20     feel to live racing all throughout the summer.



     21          With that being said, we also want to make



     22     sure that the entertainment is there to compliment



     23     live racing and not take away from live racing.  So



     24     we do work hard with our vendors to make sure that



     25     once the starting gate goes in motion, all eyes go
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      1     to the racetrack.



      2          Understanding that with an increase in



      3     promotion and focus on entertainment, we are going



      4     to bring new folks to the racetrack for the first



      5     time.  We want them to feel comfortable and offer



      6     them a wide variety of resources so that they feel



      7     comfortable getting involved in racing.  We do this



      8     through how to wager brochures available at our



      9     program stand, complimentary tip sheets provided



     10     throughout the property, a race ambassador



     11     available on the floor from our rewards team as



     12     well as our marketing team is active and available



     13     on the floor.



     14          As promotions go, we are proud to say once



     15     again for all 160 days of the racing season, we



     16     offer a free to play racing contest.  These



     17     contests are designed to be both engaging for our



     18     most hard core handicapper while also being



     19     accessible for those who are brand new to racing.



     20          When it comes to the VIP aspect, we are proud



     21     to continue the GM mix and mingle series that we've



     22     had up in the Top of the Park offering free food



     23     and drinks to our top racing VIPs.  These were very



     24     well attended in 2024 and give them an opportunity



     25     to sit down with the likes of Rick Moore and myself
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      1     as to what they would like to see going forward for



      2     the property.



      3          Going forward in 2024, or 2025 rather, we



      4     understand that there has been a shift in handle



      5     from on track to the digital ADW companies.  That



      6     being said, we want to continue to offer rewards



      7     and perks that hopefully continue to outweigh the



      8     benefits of the convenience of betting with those



      9     ADW companies.  So we do want to continue to offer



     10     promotions to our VIP players who are most



     11     susceptible to going to those ADW sites.  And we do



     12     so with different racing contests that, for



     13     example, say, you have to earn entries based on the



     14     number of times you're playing with our racing



     15     contest.  We will have cash giveaways based on the



     16     number of times you're playing along with us.  Or



     17     we're also looking or exploring the idea in 2025 of



     18     a leader board promotion based on how much you're



     19     playing with your card at our machines over that



     20     period of time, and then we'll reward, say, the top



     21     ten at the end of it.  Again, just trying to



     22     continue to offer perks for it, perks and rewards



     23     to combat the ADW shift in handle we've seen over



     24     the course of the last couple years.



     25          That being said, we do want to make sure we
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      1     offer a lot to our simulcast customers.  We do so



      2     by offering a free online racing program available



      3     on the Hoosier Park website all season long along



      4     with free tip sheets and additional handicapping



      5     tools such as driver and trainer statistics.



      6          We've also enhanced our racing broadcast over



      7     the course of 2024.  As opposed to only bringing in



      8     guest handicappers on our big stakes nights, we



      9     worked with our rotation to have more regularly



     10     scheduled weekend appearances with these guest



     11     handicappers that include a familiar face, like



     12     Emily Gaskin, as well as Hall of Fame broadcaster



     13     Bob "Hollywood" Heyden, as well as the three who



     14     are largely responsible for bringing, handling the



     15     Fox Sports broadcast Jenna Otten, Jessica Otten,



     16     and Dave Pruitt.



     17          In partnership with the Indiana Standardbred



     18     Association, we also had a new endeavor in 2024,



     19     Breakfast at The HOP.  That was a very large



     20     success and educational series that both offered



     21     coffee and donuts for those who wanted to come out



     22     for morning qualifiers while two-year-olds took



     23     their first tour of the Hoosier Park oval, but in



     24     addition, we sat down with a well-regarded trainer



     25     for a nice little Q and A session.  Those trainers
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      1     include the likes of the winningest trainer in the



      2     sport's history, Ron Burke; Breeders Crown champion



      3     Jamie Macomber; last year's Dan Patch champion Jay



      4     Hochstetler; as well as IHRA Hall of Famer Ernie



      5     Gaskin.  We look forward to bringing that back in



      6     2025 as well.



      7          All told at the end of the year, we spent over



      8     three-quarters of a million dollars on our race



      9     marketing efforts.  Looking ahead to 2025, we



     10     anticipate spend to very closely mirror what we've



     11     done in 2024.



     12          I can open it up to questions, or I'll be glad



     13     to pass it over to director of marketing, Jeremy



     14     Medley.



     15          CHAIRMAN BORST:  Do we have any questions for



     16     Jake?  I've got one.  As I read through in both



     17     tracks obviously, the tension between like in this



     18     case 4 percent of your handle comes on the track



     19     and 96 percent is off track.  Most of what you're



     20     spending is for on track.  I just don't know how



     21     you do that tight rope because you do have to -- I



     22     mean, 96 percent is out there.  You've got to



     23     market that, but then again are those people people



     24     that maybe have come to the track in the past, and



     25     it's just easier to sit home and do it on the
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      1     phone, or are they people who've never been to the



      2     track?  What I'm saying is if you get people to the



      3     track, and they end up betting off the track,



      4     that's okay, but you get more money if they're on



      5     track.  I don't know how you do that tight rope.



      6          JACOB RHEINHEIMER:  Yeah, it is definitely a



      7     tight rope in regards to that.  Rick does a great



      8     job working with our ADW companies and those



      9     promotions that we do through Twin Spires and



     10     FanDuel to attract the folks who are betting off



     11     site.  That being said, there's certainly a



     12     learning curve.  The idea of all this on-track



     13     entertainment is to get new folks involved in



     14     harness racing, but there is a learning curve



     15     associated with that before you feel comfortable



     16     betting a lot of money on something you're just now



     17     learning about.  That's why we do continue to focus



     18     on offering those resources available trying to get



     19     them as comfortable as early as they can and as



     20     quick as they can.



     21          But, yeah, it's absolutely a tight rope and



     22     getting more and more so as more and more wagering



     23     goes to off-track locations.  That's certainly kind



     24     of a conundrum facing horse racing in general right



     25     now.  But we're doing our best to find that
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      1     balance.  And with that being said, we want this to



      2     be a fun place to come to.  And that's why



      3     entertainment continues to be such a focus that it



      4     is here.



      5          CHAIRMAN BORST:  Just one other thing, maybe



      6     this is for you or somebody else.  But comparing



      7     the bets that are off track versus on track, do the



      8     off track people bet more per bet, I guess?  I'm



      9     not sure how to even say it, or is it the on-track



     10     people bet more per race?



     11          JACOB RHEINHEIMER:  I would say the off track



     12     likely bet more.  Those are more people that are



     13     your more established handicappers that are going



     14     to go to the sites like Twin Spires or FanDuel, as



     15     opposed to it's going to be more casual wagering



     16     for the folks here on track.



     17          EXECUITVE DIRECTOR PITMAN:  I have a question.



     18     Oh, go ahead.



     19          COMMISSIONER LEVENGOOD:  The world I came



     20     from, we tried desperately to get new people



     21     interested in whatever we were doing.  I'll just



     22     use my voice.  So here's the deal:  We did things



     23     for women for football.  And we would do things



     24     where we would do at the baseball park, we would



     25     bring people, and we'd get them on the field.  You
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      1     would be amazed at how they became disciples for



      2     what we were doing.



      3          And I wonder, and I always refer to running



      4     into homeroom and copying from the smartest person



      5     in the room.  Do you copy from -- do you know what



      6     the other tracks are doing?  Just like your canopy,



      7     somebody else is going to copy that.  So I'm



      8     assuming that you're watching what other people are



      9     doing and copying it.  And I can only tell you



     10     where I came from, we tried to get people that --



     11     and I have lots of friends at the 500 track.  When



     12     they came up with the two seater, and they had



     13     people in the backseat going around a corner at



     14     200 miles an hour, they became instant fans.  And.



     15          I have no idea how you could get people on the



     16     horse track.  That would be dangerous.  But maybe



     17     it's in the starting block or up in the



     18     announcer's.  All I can tell you is since I've been



     19     on this commission I've been thinking of what I



     20     would be doing if I were you.  And it's always



     21     novel, and it's different, and how you get somebody



     22     that wouldn't be in your world to do that, and



     23     sometimes you've just got to grab them by the back



     24     of the neck.



     25          And it could be where you have people that --
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      1     in our case just getting them on the field and in



      2     the locker room sometimes.  They just got really



      3     excited.  So I don't know if you could have



      4     something where you could have a day where people



      5     could come and learn how to bet, go to the back of



      6     the track, get in the stalls, muck a stall,



      7     whatever that would be, and they all of a sudden



      8     become part of your legion.  Just a thought.



      9          JACOB RHEINHEIMER:  Yeah, this is something



     10     I'm glad you brought this up.  Jeremy Medley, our



     11     director of marketing, kind of came to us with an



     12     idea he's had of having folks kind of sponsor a



     13     night of racing in 2025 to where, you know, we're



     14     naming different races after them.  We get them on



     15     the starting card for that race.  They can go in



     16     the winner's circle presentation after that race,



     17     really feel a part of that night's action and kind



     18     of take ownership in the night of racing.  You're



     19     going to be more involved to do so.  That is



     20     something we are looking towards exploring in 2025.



     21          EXECUTIVE DIRECTOR PITMAN:  Jacob, just one



     22     quick question and maybe, Rick, you can answer this



     23     as well, and then we'll give you the floor.  Just



     24     for the Commissioner's information, what percentage



     25     of on-track wagering goes into purses, and what
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      1     percentages of off-track wagering goes to purses?



      2          RICK MOORE:  Eight percent on all live races



      3     here at Harrah's Hoosier Park, five percent on all



      4     the simulcasting races here at Harrah's Hoosier



      5     Park.  As opposed to when folks are wagering around



      6     the country at all the bricks and mortars, we go to



      7     about 900 different outlets, we average about



      8     3.8 percent.  And that's split between the



      9     racetrack and the purse account.  So it's 1.9.  So



     10     it is a lot more here at the track.  We're never



     11     going to give up on getting people here to the



     12     track.



     13          Commissioner Levengood, you asked, and it



     14     really struck me, do you look at what other



     15     racetracks do.  And I can say, yes, we do, me



     16     personally.  We have 16 TVs in our mutuel office.



     17     We monitor activities at all the different



     18     racetracks around the country.



     19          And I will stand there.  These guys will tell



     20     you.  I just stand there.  And I look up at those



     21     tracks.  And I look to see what they're doing.  I



     22     don't care how big or how small a track, I've never



     23     been to a racetrack where I didn't pick up an idea



     24     from that track.  So to your point, that's a great



     25     point that you made because, look, what do they
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      1     say, sincerest form of flattery is copying.



      2          COMMISSIONER LEVENGOOD:  There you go.  So



      3     there's about a 3 percent premium for the purse to



      4     have the bet here at the track, but you're spending



      5     almost all your money in marketing to get that.



      6     So, you know, as a CEO, you start thinking about



      7     return on investment.  That's hard.



      8          RICK MOORE:  You mention that fine line.



      9     We're spending a lot of money.  It's funny, you



     10     know, our ADW, we call them partners.  They're also



     11     competitors depending on the day and the hour.  The



     12     ADW companies, they're our partners.  They're our



     13     competitors.



     14          And, you know, we want the people to bet here.



     15     First and foremost, we want people to come here,



     16     and we want them to bet here.  Unfortunately, the



     17     convenience of that smart phone, it's now



     18     controlling our lives.  And I can come here.  Joe



     19     makes this point all the time.  He comes here with



     20     not a lot of money in his pocket.  You know, people



     21     want to make a bet if he had to make a bet, he'd



     22     probably do it on his phone.  And I'm just using



     23     Joe as an example.  That's the way of the world.



     24     But we have not given up.  We will not give up



     25     getting people to this track.
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      1          COMMISSIONER LEVENGOOD:  Let me ask you this:



      2     And I'm assuming the answer is no, but the person



      3     that bets here doesn't have better odds or better



      4     chances.



      5          RICK MOORE:  No, it's all one pool, all one



      6     pool.  And you're getting the same odds, same



      7     everything.  But I just wanted to comment that



      8     really struck me when you talk about looking at



      9     what other people do.  I really do.  I think



     10     there's a lot to be gained by looking at what



     11     others do.  Everyone -- I will tell you, we have



     12     one thing in common, all the racetracks in this



     13     country, we're all trying to figure out how to get



     14     more money pushed through the tote machines at our



     15     racetracks.



     16          JOE MORRIS:  Joe Morris again, just a couple



     17     more, a little flavor.  You know, of that



     18     96 percent, the biggest handle generators in this



     19     country are the computer players.  They're not



     20     coming to the track.  They don't come.  They sit in



     21     offices, not even at their homes.  They sit in



     22     offices with representatives, and they push money



     23     into these pools late in the cycle, another issue



     24     to the side.



     25          I will tell you, as Rick said, there's a
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      1     blurred line.  There's no line anymore.  It's a



      2     blurred line between on track and ADW because



      3     everybody that bets horses is probably betting



      4     sports now also does it off an account.  And people



      5     come here and play off their phones, off their



      6     devices.



      7          So it's not that we have less people.  The



      8     handle has shifted.  It's coming in in a different



      9     manner now.  So we still want to get them here



     10     because they still eat our food and drink and



     11     hopefully bring friends.  But the other



     12     differentiator is anybody of any size that's



     13     gambling gets a rebate.  We don't rebate here.  But



     14     if you're on your device, you could get up to a



     15     10 percent rebate for wagering.



     16          COMMISSIONER LEVENGOOD:  So nobody to copy



     17     from has figured out how to incentivize financially



     18     to bet on site versus off site.



     19          JOE MORRIS:  It's -- we've tried a lot of



     20     different things.  You know, years, 40 years in the



     21     industry of having a boost if you bet on --



     22          COMMISSIONER LEVENGOOD:  Yeah.



     23          JOE MORRIS:  -- if you bet, and we could try



     24     that again.  Some of why do we do put so much here,



     25     you go back to our conditions.  One of our charters
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      1     is to get people here.



      2          COMMISSIONER LEVENGOOD:  Yeah, yeah, yeah.



      3          JOE MORRIS:  So we want to make sure we're



      4     investing that amount of money to continue to try.



      5     And we believe in that.  Our horsemen still believe



      6     in that.  And look at our big days.  We pop our big



      7     days.



      8          COMMISSIONER LEVENGOOD:  Well, the whole thing



      9     is to put money in the pocket of the person that's



     10     out on the road that's a gas station, etc.



     11          JOE MORRIS:  And we try to drive that.  And my



     12     goal always is purses.  From the track side, I want



     13     my purse money.  So it's a different world than



     14     what it was it three, four, five years ago.



     15          EXECUTIVE DIRECTOR PITMAN:  So purses in 2024



     16     were a bit down from what they were in '23 though,



     17     right?  Is that a fair statement?



     18          JOE MORRIS:  I don't have the numbers in front



     19     of me, but I would guess that is correct.  Yeah.



     20          EXECUTIVE DIRECTOR PITMAN:  Okay.



     21          CHAIRMAN BORST:  Is the adjustment made in



     22     June or something like that when it's adjusted



     23     down?  I think so.



     24          RICK MOORE:  Five percent down, yes.



     25          EXECUTIVE DIRECTOR PITMAN:  Yes.
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      1          RICK MOORE:  Yes, yes.  I will make one other



      2     comment.  The things we do here on track like our



      3     contests that Jacob comes up with and runs, you



      4     have to be a member of the Caesars Rewards Club to



      5     participate.  We want you to earn points on your



      6     Caesars Rewards Card.  We want to be able to



      7     communicate with you through your rewards club



      8     account.  Just like any other business, you want to



      9     talk to our customer.



     10          So we encourage people to get the Caesars



     11     Reward Card, enjoy our contests.  We have contests



     12     each and every night.  And you earn points that you



     13     can use for different things, food, merchandise,



     14     whatever.  But we do very much encourage people to



     15     join our Caesars Rewards Club.



     16          CHAIRMAN BORST:  Some day when I get kicked



     17     off the Commission, I'll get one.  Thank you,



     18     Jacob.  Appreciate it.



     19          JACOB RHEINHEIMER:  Turn things over to Jeremy



     20     Medley, our director of marketing.



     21          CHAIRMAN BORST:  You had a lot of backup



     22     there.



     23          JEREMY MEDLEY:  Hello, everyone, I'm Jeremy



     24     Medley, director of marketing here at Harrah's



     25     Hoosier Park.  I think a lot of people here are
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      1     fairly familiar with my background, but I'll go



      2     over some things about myself for those of you who



      3     haven't had a chance to meet me yet.



      4          I have been with Hoosier Park going on 14



      5     years now.  Started as a part-time rep in our guest



      6     services department slowly moving my way up through



      7     marketing through the years.  And I was also born



      8     and raised in Anderson, Indiana.  I've lived here



      9     my entire life.  That being the case, I'm very,



     10     very aware of the many needs that Madison County is



     11     facing at large and Anderson in particular.



     12          So let's talk about the impact we've had on



     13     that community for 2024.  We have put a total



     14     $430,000 towards our community spend this year.



     15     And of that, we have spent $324,650 in Madison



     16     County alone.  One of our major focuses this year



     17     has been on social equity.  That's a very broad



     18     term.  It encompasses many different needs, many



     19     different issues deserving of our attention.



     20     That's housing.  That's programs for victims of



     21     domestic violence.  That's food availability.  The



     22     list goes on.



     23          And in this area we have donated over $75,000



     24     locally.  That includes over $25,000 to the Heart



     25     of Indiana United Way, the many endeavors that they
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      1     support to offer low income households



      2     opportunities to enrich their lives.  That is



      3     donations to CASA and Habitat for Humanity.  Their



      4     wonderful efforts in providing the community with



      5     housing.  The Indiana Coalition for Domestic



      6     Violence outfitters, they're programmed to clothe



      7     the needy, and the Gathering of Queens and their



      8     food pantry program.  This is just a few of the



      9     organizations that we've assisted in 2024.



     10          Now, as I said, there are many families in



     11     dire need within our community.  And it's crucial



     12     that they're getting access to everything that they



     13     need to improve their lives.  And part of investing



     14     in your community means investing in ways to



     15     improve education and employment opportunities,



     16     especially with our local youth.



     17          We have donated $25,000 to the Madison County



     18     Foundation.  They've got an extensive scholarship



     19     program.  It's a vital part of providing education



     20     and future employment opportunities for locals.



     21     Donation to the Hopewell Center, the Leadership



     22     Academy in Madison County, the Family Solution



     23     Center, and Boy Scouts of America, again, just a



     24     few of the organizations we have given to in 2024.



     25          Another key area focuses, obviously, you've
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      1     got your health and medical needs.  That's, you



      2     know, funds for both resources and awareness



      3     programs for physical and mental health.  In this



      4     area, we spent over $50,000 this year.  And that is



      5     not including our efforts in senior care.  In that



      6     area, we actually spent an additional $20,000 for



      7     organizations such as Community LTC, that's



      8     Community Long Term Care and life stream services.



      9     This is an area that we kind of, you know,



     10     evaluated earlier this year, and we felt is often



     11     overlooked.  You know, our older generations who



     12     may not be able to live independently are deserving



     13     of fulfilling lives and deserving of assistance.



     14          But it's also not just about donating for us.



     15     It's also about facilitating different community



     16     events and fundraisers and also just getting out



     17     there and being a part of making those changes,



     18     getting out there and doing the volunteer work.



     19          Our Empire of Hope fundraiser, which Rick



     20     alluded to earlier, for the Standardbred Transition



     21     Alliance raised $57,000 this year.  Our facility



     22     has been the site of several, I believe six Red



     23     Cross blood drives this year.  We've hosted a



     24     diaper drive, a canned food drive.



     25          Right now we're participating in Operation
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      1     Love.  It is a wonderful event where basically our



      2     team members are collecting funds for different



      3     families in need in the community and also going



      4     out and doing the shopping for them based on a



      5     holiday wish list that they're providing us with.



      6     It's really wonderful work there.



      7          A number of our executive team members, as



      8     well as our staff at large has also participated



      9     several times this year in the Second Harvest food



     10     drive.  I can speak from personal experience it's



     11     very gratifying being out there.  You see an



     12     absolutely massive line of cars from local citizens



     13     who need groceries for their family.  And many



     14     times we are out there and are able to get that



     15     line knocked out within less than a couple of



     16     hours.  And then sometimes with a big enough crew,



     17     in just a little over an hour.



     18          In our equine spend, in addition to the



     19     previously mentioned Empire of Hope, we've also



     20     donated to the Harness Horse Youth Foundation.  I



     21     think everyone here knows they do a fantastic job



     22     educating our future horsemen.  Agape whose therapy



     23     programs provide really unique opportunities to



     24     bond people with horses, and Sweet Liberties Rescue



     25     Ranch program.
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      1          I hope all of this reaffirms our commitment to



      2     the community and the wonderful organizations we've



      3     partnered with over the past year.  And we look



      4     forward to being a part of this community in 2025.



      5          Thank you.  I'm open for any questions.



      6          CHAIRMAN BORST:  Any questions, Commission



      7     members?  I guess I have one.  Out of your $430,000



      8     expense, on your pie chart you've got "other," and



      9     that's 47,850.  Example of what falls into other.



     10          JEREMY MEDLEY:  Other is in the community



     11     breakdown, that would be things that I believe fall



     12     outside of the Madison County --



     13          CHAIRMAN BORST:  That's what I meant.  It's



     14     got to be -- it's not equine.  It's not Madison



     15     County.  It's not Anderson.  It's whatever the



     16     other is.



     17          JEREMY MEDLEY:  So there are some different,



     18     like, youth groups, for example, in Muncie that



     19     we've done work with over the years.  There's also



     20     several organizations in Indianapolis we've done



     21     work with.  I know in the past that can include



     22     things like the Indianapolis -- I'm spacing on the



     23     phrase for it.  Their horse.



     24          CHAIRMAN BORST:  The mounted patrol.



     25          JEREMY MEDLEY:  Yes.  So it can allude to a
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      1     few different things like that.



      2          CHAIRMAN BORST:  Okay.  I just didn't know



      3     because everything else was in the proper place.



      4     Any other questions --



      5          COMMISSIONER LEVENGOOD:  I want to --



      6          CHAIRMAN BORST:  -- for Jeremy?



      7          COMMISSIONER LEVENGOOD:  I'm on a roll here



      8     today.



      9          CHAIRMAN BORST:  On a roll.



     10          COMMISSIONER LEVENGOOD:  It's really awkward,



     11     but I don't know how else to say this.  How you



     12     leverage having a blood drive and having them in



     13     your facility and trying to get them to come back



     14     and be a horse bettor, you know.



     15          JEREMY MEDLEY:  Oh, you know, that's not an



     16     awkward question at all.  Now I think, you know,



     17     one of the things that we do here, when they are



     18     here, oftentimes we've got the same materials that



     19     Jacob mentioned earlier, the, you know,



     20     how-to-wager brochures and stuff like that are



     21     available.



     22          Obviously, we make sure that the blood drives



     23     are -- I mean, part of this is just simple



     24     logistics.  But those blood drives are happening on



     25     trackside.  They are within -- you know, if you are
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      1     out under our awning out front, and you walk



      2     inside, the first thing you're going to see is our



      3     programs window.  You're going to see the simulcast



      4     monitors.  And that's also something to be said



      5     about kind of tying with Family Fun Night and



      6     different community events making this known to be



      7     a place for the community.  This is something where



      8     people can come out, and they're being exposed to



      9     racing --



     10          COMMISSIONER LEVENGOOD:  Okay.



     11          JEREMY MEDLEY:  -- even if it's, you know, for



     12     that brief period that they're participating in the



     13     Red Cross blood drive.  They are seeing that and



     14     associating that as this is a place that I would



     15     like to go and spend time.  This is a place for the



     16     community.



     17          COMMISSIONER LEVENGOOD:  All right.  It's a



     18     soft sell, not a hard sell.



     19          JEREMY MEDLEY:  Yeah, it's we are not too



     20     aggressive with it.



     21          EXECUITVE DIRECTOR PITMAN:  Question for you.



     22     Thanks for the presentation.  When we talk about



     23     The HOP, can you give me an idea of, you know, how



     24     many people generally show up on a Saturday, just



     25     in very general numbers.  I know you don't track
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      1     attendance per se.



      2          JEREMY MEDLEY:  Generally, we could have as



      3     many as -- well, actually, this is kind of a lower



      4     number for this year.  I know that there were many



      5     nights where when you looked out there, we had



      6     probably 100 to 200 on a basic HOP BeBop night, in



      7     some cases more than that.  And that's, of course,



      8     specifically when we've had music, live music and



      9     stuff like that going on.



     10          And the weird trend we noticed this year



     11     though was that as people got introduced to the HOP



     12     BeBop, the corn hole, the other live entertainment



     13     that we would have out there, what would happen is



     14     even on nights where we didn't anything other than



     15     maybe corn hole going on during the week, you



     16     started to see an increase in families.  It just



     17     became something again kind of like what I was



     18     saying about the blood drives.  Something that they



     19     just started associating with this is a place to go



     20     and do something with my family.



     21          EXECUITVE DIRECTOR PITMAN:  So then my



     22     follow-up question to that -- because that's a good



     23     thing, right?



     24          JEREMY MEDLEY:  Yes.



     25          EXECUITVE DIRECTOR PITMAN:  So my follow-up
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      1     question to that would be:  Are you able to keep



      2     food trucks interested in coming out?  Because I



      3     know I've sat on boards and, you know, worked in



      4     different environments where you have promises from



      5     food truck owners to be on site, and then they



      6     don't show up.  And then you're scrambling to try



      7     to figure out because you have all those people



      8     here, and you have no way to feed them.



      9          Do you guys have relationships built with food



     10     truck owners?  How do you keep them interested in



     11     coming?



     12          JEREMY MEDLEY:  Absolutely.



     13          EXECUITVE DIRECTOR PITMAN:  Even though you my



     14     not have a high attendance day, they may actually



     15     have a loss if they come here.



     16          JEREMY MEDLEY:  Oh, yeah, and that's something



     17     I think a lot of them are aware of.  I don't think



     18     often that they're walking away with losses, which



     19     helps a lot.  But we do actually have relationships



     20     with two of the food trucks who come in regularly.



     21     One of them is Nerdy Barbecue.  And the other one



     22     is -- the name escapes me right now, but it is a



     23     taco truck.  These two come in.



     24          They're actually former team members from



     25     here.  One of them is a couple of our former slot
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      1     attendants.  And the other one is one of our former



      2     catering team members.



      3          They come out here.  They're very close with



      4     the property.  Everybody loves Nerdy Barbecue



      5     especially.  It's a favorite one.  We're making



      6     sure that we're promoting them on social for one



      7     thing.  That's one thing you want to stay on top



      8     of.



      9          And I think even when you don't have a -- I



     10     honestly don't know if we've had many nights where



     11     they've seen low volumes.  But even if you were to



     12     have a night where the volume isn't high as, say,



     13     something like Empire of Hope, right, they're often



     14     going to have more traffic here than you would at



     15     some of the other options that you have in



     16     Anderson.



     17          Just to be kind of straight forward about



     18     that, there's not a lot of fantastic locations



     19     where you can park a food truck, and people can



     20     feel, well, A, will notice you for one thing, and,



     21     B, like maybe it's just not the best environment to



     22     be in.  A lot of food trucks will be at places in



     23     parking lots where people can just pass right by



     24     them and not even notice them.  Whereas here,



     25     you've got the natural flow of people into the
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      1     property and out of the property between the casino



      2     side and track side.  You're going to see those.



      3          EXECUITVE DIRECTOR PITMAN:  Do you only have



      4     food trucks for special events, or is it kind of a



      5     staple?  Because there's -- let's just face it,



      6     there's less food opportunities here than there



      7     were back in 2019, let's say.



      8          JEREMY MEDLEY:  We have them for every Family



      9     Fun Night.  So that's the final Saturday of every



     10     month we have them, as well as stakes nights.  It



     11     is predominantly though, yes, on special nights.



     12     There may be occasions where one may reach out to



     13     us to ask if they can come in for a night though



     14     and spend time here.  And, of course, we're going



     15     to say yes to that.  But anytime it is felt that



     16     they are needed, we are making sure they are here



     17     for that.  And I think that's a part of what keeps



     18     that relationship strong.



     19          EXECUITVE DIRECTOR PITMAN:  Okay.  Thank you.



     20          JEREMY MEDLEY:  You're welcome.



     21          CHAIRMAN BORST:  Any other questions?  I guess



     22     that made me think too, any thought about bringing



     23     the buffet back?  That's a good marketing tool.



     24          JEREMY MEDLEY:  That's a little outside of my



     25     purview, but I do not believe there are plans for
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      1     that at this point.



      2          CHAIRMAN BORST:  Okay.  Anything else?  All



      3     right.  Thank you, Jeremy.



      4          JEREMY MEDLEY:  No problem.  I'll turn it over



      5     to Eric with Horseshoe Indianapolis now.



      6          CHAIRMAN BORST:  Welcome.



      7          ERIC HALSTROM:  Thanks, Chairman Borst.  Eric



      8     Halstrom, vice-president general manager at



      9     Horseshoe Indianapolis, GM of Racing.  So I'm going



     10     to try to be brief here because Tammy Knox is up



     11     after me.  She's smarter, more interesting and all



     12     that so I think I can probably try to cut straight



     13     here.  But I'm happy to come up here and report



     14     that we just had a great year down in Shelbyville



     15     this year.  Proud to tell you that for the fifth



     16     straight year we've increased handle over the prior



     17     year.



     18          You may recall at this time in 2023, we had



     19     just a monumental increase.  It was 23-some percent



     20     over 2022.  That was like a first round knockout.



     21     This year was a 15-round decision, and then we won.



     22     But we did it through what I would think is some



     23     real tough situations that we had to battle.



     24          I'll tell you a little bit.  You know, in



     25     2023, our handle was 309 million, which includes
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      1     international handle and what you see from our own



      2     pools.  This year it will be about 325.  We're



      3     still waiting on some international handle to come



      4     through out of Europe.  For frame of reference in



      5     2019 that total handle was 151 million.



      6          So the team has done just really, really good



      7     work.  And, you know, there's been results, and



      8     it's really been proven.  But some of the headwinds



      9     are significant here.  The Thoroughbred and Quarter



     10     Horse industry this year, the handle, if it stays



     11     the way the first three quarters went, it should be



     12     down about 8 percent.  And when you consider that



     13     we're going to be up two or three percent over last



     14     year, that's a really good year.  And what it does



     15     show that we started taking, not just started, but



     16     we've continued to take handle away from other



     17     tracks.  We've increased our market share.



     18          And we see reports, Joe, Trent, and I every



     19     week.  And it's really -- there's long time,



     20     long-tenured tracks who've had racing for a hundred



     21     years.  And we've just gone right by them.  And



     22     it's not because there's more handle in the



     23     industry right now.  We're just taking it from



     24     them.



     25          And that's a real credit to our horsemen.  We
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      1     have good horses.  They participate.  And then our



      2     director of racing Chris Polzin is here too, really



      3     did a great job this year.



      4          The horses are not just overflowing.  And our



      5     starters per race this year will be just basically



      6     what it was last year, just shy of eight runners



      7     per race on the Thoroughbred side and just shy of



      8     nine on the Quarter Horse side.  When the industry



      9     comes out with numbers at the end of the year,



     10     we're going to be up near the top.



     11          Part of that is also we have a very safe



     12     racetrack, which those statistics will come out as,



     13     you know, we're going to be right near the top of



     14     safety as far as the industry goes too, which is



     15     something that we should all be proud and happy



     16     about.



     17          But, you know, there's other issues on our



     18     side.  On the Thoroughbred side, we took a million



     19     dollars out of purses this year for HISA.  You



     20     know, we take it right out.  And we did so, and we



     21     didn't have a resulting purse cut.  By increasing



     22     our handle and getting a little bit more every year



     23     from those who bet from out of state.  Commissioner



     24     Levengood, when you're asking those questions, Joe



     25     and I were in Arizona last week.  And one of the
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      1     most important meetings we had was with our broker,



      2     the one who sells our signal.  And the only charge



      3     we gave them was get more from them.  You know, if



      4     it's that much, we'll take it because when you



      5     start to get into 320 million, a tenth of a percent



      6     means a lot.  And it can keep you from having to



      7     cut races or whatever kind of purses that might



      8     have to come your way.



      9          But it's something that we think all the time



     10     about.  We do put our money, a lot of it towards



     11     reaching people outside our state.  Tammy is going



     12     to be up next and tell you all the really cool



     13     things we do to bring people to races.  But we race



     14     Monday to Thursday as a rule during the day, and



     15     it's tough getting people there.



     16          So one of the ways we've helped not decrease



     17     purses is by staying with these customers outside



     18     our borders.  And, you know, it's paid off.  Giving



     19     HISA a million dollars is, you know, a significant



     20     amount of money.  It will go up next year.  We'll



     21     have to figure out how we do that, but we plan on



     22     taking more off other racetracks and paying for it



     23     that way.



     24          All in all, it was a great year.  Don't forget



     25     in April, May it rained every day.  So I think the
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      1     biggest weapon we have for creating handle is that



      2     turf course, and we didn't use it for much of those



      3     two months there.  Really great story coming from



      4     our side and very proud of the team.



      5          I'm just going to pick out a few days here



      6     that I wanted to highlight and just make sure that



      7     you're aware of, you know, some of the cool things



      8     happening at Horseshoe Indianapolis.  Our Indiana



      9     Derby in that weekend has become really great.



     10     It's something where we're not only pleased, but



     11     it's starting to become something that the rest of



     12     the country needs as part of their day.



     13          This year we had Fox Sports and TVG with us.



     14     They came on their own.  They sent their own staff.



     15     We find them a space so they can work.  It's much



     16     different than the old days where you're writing



     17     checks to get people there and making sure they can



     18     travel.



     19          Our handle, you know, is approaching



     20     $9 million at this time.  In 2019, that was



     21     4 million.  The horse that won the race is really



     22     good.  We're going to see more from him next year.



     23     The trainers and owners are at the top of our



     24     industry, and they're really excited about this



     25     horse.  So we're seeing really great things happen
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      1     on that weekend.



      2          This year for 2025, it will be July 5th, the



      3     first Saturday in July.  It's kind of become our



      4     day.  It will be interesting because it's right



      5     after the holiday.  It's the first time that we'll



      6     be running right after the Independence Day.  But



      7     we already have some plans there.  Tammy can fill



      8     you in a little bit more as she gets up here.



      9          Indiana Champions Day, we just had our fifth



     10     Indiana Champions Day subsequent to our last



     11     meeting.  And what a great, what a great event.  We



     12     set another record for handle that day.  The racing



     13     is really, really good.  Where you can watch, and



     14     you can start to see the quality, the depth is



     15     improving to a point where as somebody I used to



     16     watch Indiana racing from afar, it wasn't this



     17     good.  And, you know, our horsemen, you know, got a



     18     lot to be proud of.  They're really improving their



     19     stock.



     20          So then the last one I'll just mention before



     21     I let Tammy come on up a little bit here is



     22     Veterans Day.  I mentioned we had the -- I showed



     23     you the saddle towels and whatnot.  Our team has



     24     really taken this on and has made this a source of



     25     pride.  We've affiliated ourselves with the Helping
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      1     Veterans and Family down in Indy, who are a very



      2     good group.  They came out for the first time and



      3     were able to watch.  TVG was here.  Tammy got them



      4     to come to Shelbyville on a Monday in November.



      5     And we raised a little over $11,000.  We're going



      6     to be taking that down to them sometime after the



      7     new year.  That type of, you know, 11,000, is that



      8     big or not?  They think it's big.  And that's



      9     what's important.  We'll keep doing that.  We have



     10     more ideas to include them on stuff.  They're just



     11     a very good organization.



     12          So the last item just before Tammy, I want to



     13     bring up the Quarter Horse side of our business



     14     because, you know, they had, I think we raced five



     15     more races this year than last year, which is a



     16     good number when you consider it's about 220 a



     17     year.  But when you talk about a program improving,



     18     and the leadership Chris Duke has done a great job.



     19     Teresa Myers is real easy and good to work with.



     20     But we've got two grade three races at our facility



     21     for Quarter Horses now.  We didn't have those



     22     before.



     23          And these horses are going places and winning.



     24     We've got people getting into the business, you



     25     know, getting involved in horse racing.  Our own







�



                                                           57



      1     buddy Brian Elmore is a stakes winning Quarter



      2     Horse owner now.  So these are the kind of things



      3     that are turning that program.



      4          The Saturdays are fun.  You know, it's one of



      5     those days where we do what we can to market on



      6     track for that group.  It's really a family event



      7     with a lot of things that I've come to appreciate



      8     and learn more about that side of our business.  So



      9     it's been a great year.



     10          I can stand here and answer questions if you



     11     like or let Tammy come up and get it at the end,



     12     whatever you think, Chairman.



     13          CHAIRMAN BORST:  Yeah, why don't we let Tammy



     14     do her thing, as she's been doing for years very



     15     well.



     16          TAMMY KNOX:  Good morning.  Tammy Knox,



     17     Horseshoe Indianapolis Race Marketing Manager.  And



     18     I'm going to be brief as well because I know



     19     everybody doesn't share my enthusiasm for marketing



     20     so I don't want to bore everybody.  Just to play



     21     off -- it's not in my notes.  Just to play off the



     22     Quarter Horse what Eric just said, they just



     23     released this week.  And I believe there's five



     24     stallions on the top 100 now; is that correct?



     25     There's four, four of the Indiana stallions,
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      1     Quarter Horse stallions now on the top 100 in the



      2     United States.  So that's pretty cool.



      3          We did work with all three breed development



      4     organizations this year in a lot of our events that



      5     we have.  I kind of look at marketing as a



      6     three-legged stool.  You've got your VIP, your



      7     relationship marketing, your retention program,



      8     rewards, that sort of thing.  Then you have your



      9     events.  And that's where we partner with all three



     10     of the organizations.



     11          We do a lot of charity tie-ins as well.  And



     12     that has worked well for us.  It brings kind of a



     13     new group of people out to the track when we're



     14     raising money for HVAF or Pups and Ponies, sorry,



     15     and that sort of thing.



     16          And then the third one is the biggest one.



     17     And that's advertising.  That takes up about half



     18     of our budget every year.  We did, as Joe mentioned



     19     earlier, we did increase our television spend this



     20     year.  And most of it was with Fox, CBS, and also



     21     with ABC.  We increased all three of them, but



     22     those two got the majority of our advertising



     23     dollars for television.



     24          And I want to kind of explain something that's



     25     new technology that we got in on the ground floor
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      1     of last year.  It's called OTT advertising.  I have



      2     no clue what OTT stands for, but somebody with



      3     Google behind me can probably look it up.  But,



      4     anyway, it's on the streaming services like Roku



      5     and YouTube TV, that sort of thing.



      6          And, like, if you and I are watching Andy



      7     Griffith on Sundance TV, at commercial time,



      8     they're going to show different commercials for me



      9     than they would for you at the very same time.  And



     10     you can really target.  We can pick out different



     11     zip codes so that we're not advertising to somebody



     12     in Kokomo that probably wouldn't be coming to our



     13     facility.  And we can also target our demographic,



     14     which is 35 to 65.  So it's really worked well for



     15     us.



     16          We get a lot of statistical information back



     17     from that so we know who's tuning in and where



     18     they're tuning in.  And so it helps us kind of move



     19     forward.  So it's kind of cool. I thought it was



     20     really cool that we're able to get kind of on the



     21     ground floor of that.  So we're, obviously, going



     22     to continue with that in 2025.



     23          Just met last week with the billboard people.



     24     We have billboards going up the first of the year.



     25     And we have added one billboard.  We'll have two on
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      1     74, and we'll have one 65.  And then we're



      2     retaining the one that we have at the airport.  And



      3     that one is pretty expensive, but it's a lot.  I



      4     have a lot of people just out in the community say,



      5     oh, I saw your billboard over at the airport so



      6     it's working.



      7          So with that, I'm just going to open up for



      8     questions if anybody has any questions.  We kind of



      9     touched on all of our events in the video.  Does



     10     anybody have any questions?



     11          CHAIRMAN BORST:  I like your high tech



     12     approach to whatever OTT is.



     13          TAMMY KNOX:  Whatever it stands for.



     14          CHAIRMAN BORST:  If you can target and market



     15     people, that's pretty nice.



     16          TAMMY KNOX:  That is, isn't it?



     17          CHAIRMAN BORST:  Of course, that's what the



     18     political people are going to do too during



     19     election time.



     20          TAMMY KNOX:  Yeah.



     21          CHAIRMAN BORST:  Any questions for Tammy at



     22     all?  Okay.  Guess not.  You've escaped.



     23          TAMMY KNOX:  Thank you.



     24          CHAIRMAN BORST:  Thanks.



     25          TAMMY KNOX:  And I didn't introduce Brian
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      1     Elmore, not Elmore, Brian Lewis.  He's our



      2     vice-president and assistant general manager at



      3     Horseshoe Indianapolis.



      4          CHAIRMAN BORST:  We just can't get rid of



      5     Brian Elmore one way or the other.  Like a bad



      6     penny, I guess.  I don't know.



      7          BRIAN LEWIS:  I'm not a Hall of Famer.  Brian



      8     Lewis, Horseshoe Indianapolis, assistant general



      9     manager.  Just here to give you guys a brief update



     10     on our community spend in 2024.  It was another



     11     great year.  We donated $525,000 to our local



     12     community.  Some of the organizations that



     13     benefited from this, Shelby County Boys and Girls



     14     Clubs.  We've got four of them in Shelby County,



     15     and combined they got over $39,000.  Echo Effect



     16     Art Center, it's a cool spot in downtown



     17     Shelbyville that revolves around art, but they've



     18     got a full-blown music studio in there.  It's



     19     really -- I got to go check it out.  It's really,



     20     really cool.  They got $10,000.  And then SCUFFY,



     21     which is the Shelby County United Fund, kind of



     22     helps everybody in Shelbyville, 55,000.



     23          Out of that 525,000, 70,000 went towards



     24     equine-related groups; so Dakich Cycles for the



     25     City got $10,000, and Horse Angels got $4,000.
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      1     Then outside of that 525,000, just like Jeremy



      2     mentioned for Hoosier Park, we like to get out in



      3     the community and engage with our community as



      4     well.  We just -- Boys and Girls Clubs, all four of



      5     them, again, we split up to hand out Thanksgiving



      6     dinner to the kids.  I was at the one in



      7     Shelbyville where we served approximately 250



      8     children.  It was a really cool event.  I was on



      9     chips and cookies, which is probably the most



     10     important one because I had the cookies.



     11          But then we also held a first responders lunch



     12     in downtown Shelbyville where all the first



     13     responders in Shelbyville could come and get a free



     14     lunch.  I'm pretty sure we served everybody on duty



     15     that day, including some guys that were off.  So



     16     that was a really cool event to get with our



     17     community and the people that are out there keeping



     18     us safe.



     19          And then we also donated another shuttle bus



     20     to Shelby County Parks and Rec Department to help



     21     get the kids around all over Shelbyville for the



     22     various events that they do.  They were extremely



     23     thankful for that.



     24          That's all I've got for you.  We do continue



     25     to spend the majority of our money in Shelby
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      1     County.  It was approximately 56 percent was in



      2     Shelby County.  And we will continue to do that in



      3     2025.



      4          CHAIRMAN BORST:  I guess a similar question



      5     you've got a category of regional 29,000.



      6          BRIAN LEWIS:  So regional is going to be the



      7     same as it was for other in HHP, just anything



      8     outside of Shelby County and not equine.



      9          CHAIRMAN BORST:  So that would have been?



     10          BRIAN LEWIS:  We did a similar thing, the



     11     mounted patrol in Indianapolis.  We donated to



     12     them.  Sometimes we --



     13          CHAIRMAN BORST:  Greenwood Men's Club, I



     14     guess.



     15          BRIAN LEWIS:  Yeah, Greenwood would be



     16     considered regional, correct.



     17          CHAIRMAN BORST:  Any other questions,



     18     Commission members?  Okay.  Thanks, Brian.



     19          BRIAN LEWIS:  Thank you.



     20          CHAIRMAN BORST:  Was that the end of the



     21     operational plan?  That's it.  That's all you've



     22     done all year, and all you're going to do next



     23     year.



     24          EXECUITVE DIRECTOR PITMAN:  I do have a couple



     25     followups.
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      1          CHAIRMAN BORST:  Go right ahead.



      2          EXECUITVE DIRECTOR PITMAN:  Okay.  So I don't



      3     know if it's Jeremy or Jacob or even Rick.  I



      4     did -- this year, I had an opportunity to kind of



      5     do a wider comparison.  So I started, like, with



      6     '22 and worked my way up to '24.  And one of the



      7     things that I noticed was a decrease in on-track



      8     handle, which that's no surprise to anyone, from



      9     '22 to '24.



     10          Now, when I look at the '25 projected spend on



     11     billboards, direct mail, radio, television, etc.,



     12     it's nearly on my calculations 15 percent lower



     13     than the spend in '22.  Are you going to be adding



     14     additional things to make that up?  I mean...



     15          JEREMY MEDLEY:  Yes.  So the goal there is to



     16     because we have seen an increase in attendance this



     17     year with the entertainment that we have had on



     18     property, we have shifted some of those funds over



     19     to entertainment.  So that's your things Jacob was



     20     talking about, live music, rides, petting zoo,



     21     stuff like that to couple with racing.



     22          Now, that being said, obviously, we're going



     23     to market these.  And we're going to really make



     24     sure that these are getting out there, and these



     25     are visible for our guests.  And we are in a
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      1     fortunate position where we have built



      2     relationships.  Some of the media partners are long



      3     term media partners.  And we've been able to work



      4     with them to get reasonable rates for these TV



      5     spots without sacrificing an absolute ton of them.



      6     We've also started courting some new media partners



      7     who are giving us very good deals as a result of



      8     this being a new partnership.



      9          And on top of that, we have seen extreme



     10     success lately with our social media endeavors.  We



     11     have a new marketing coordinator this year, Brandy



     12     Beeson.  Brandy does fantastic video work.  As some



     13     of you may have seen the Luckin' Bronco video that



     14     featured a few of our drivers that we did for our



     15     Bronco giveaway.



     16          So we're going to be leaning more into that.



     17     I feel that's an area that in the past we have not



     18     been, we haven't exactly been as aggressive as



     19     maybe we should have.  We started changing that



     20     this year.  And we're going to be continuing change



     21     that and enhance that next year.



     22          But we'll also do OTT here.  That phrase is



     23     coming up again, what Tammy brought up.  One of the



     24     great things about OTT is it is about, it's



     25     comparable and sometimes cheaper than typical
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      1     broadcast spots.  So it's more that we're shifting



      2     a little bit of the funds from general media into



      3     entertainment so we have a solid product for the



      4     whole family to promote.  And then using the funds



      5     that we've got intelligently in that general media



      6     spend.



      7          That being said, if you look at some of the



      8     areas I've spent in over the past to what our



      9     budget was, I'm clearly not shy if I think there is



     10     value in going over budget, if our property thinks



     11     that there's value in going over budget, we will



     12     not neglect to take a good opportunity when we see



     13     one.



     14          And that's something, it's all about



     15     continuing to build a family community here, to



     16     grow that on-site handle.  And we're just going to



     17     continue building upon the entertainment endeavors



     18     we made this year and marketing those.



     19          EXECUITVE DIRECTOR PITMAN:  Okay.  Well, when



     20     I looked at the numbers, and I saw that it was



     21     15 percent lower, I'm, like, okay, how are you



     22     going, how are you going to boost that back up



     23     because we're not in the business of spending less.



     24     We want to stay as is or actually, quite frankly,



     25     increase.
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      1          JEREMY MEDLEY:  Absolutely.  That's something



      2     we're mindful of.  It's worth -- I think Jacob



      3     covered this.  We spent twice as much in



      4     entertainment this year.  So shifting those dollars



      5     there and saw pretty drastic results in terms of



      6     attendance for those nights where we had that



      7     entertainment.  So boosting that budget while



      8     obviously still staying committed to general media



      9     was just something that was very important to us.



     10     We, and like I said, the social media elements, we



     11     will be pursuing just as aggressively as we have



     12     pursued broadcasting and newsprint, radio, that



     13     kind of thing as well.



     14          EXECUITVE DIRECTOR PITMAN:  Thank you.



     15          JEREMY MEDLEY:  Thank you.



     16          CHAIRMAN BORST:  Any other questions?



     17          COMMISSIONER LEVENGOOD:  Yeah. Joe this is



     18     directed towards you because you sit on top of



     19     both.  And what I'm trying to do is, like, back and



     20     forth between the two.  And clearly they're done by



     21     two organizations, which is good.  And I'm assuming



     22     you're looking at all of them.



     23          Stay with me with this.  I'm just trying to



     24     understand as new to this business, and I'm looking



     25     at the money where it says on track.  And then
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      1     one's called live handle.  One's on track.  I



      2     assume it's the same thing.  Right.  Then the next



      3     says total on track, and the other one says total



      4     handle.  But one of them says Australia, and the



      5     other one says export.



      6          And what I'm trying to figure out, I got to



      7     believe all the numbers add up, but for the



      8     future -- you don't have to fix this.  Hopefully,



      9     I'll be around next year -- you know to try to



     10     somehow when you look at them, because, like, this



     11     one's great.  It has average starts, average races,



     12     average days.  This one doesn't.  And then this



     13     one's got Australia.  I'm assuming maybe Australian



     14     guys don't like Horseshoe.  So I'm trying to figure



     15     those out.



     16          JOE MORRIS:  Joe Morris with Caesars.  Good



     17     observations on that.  Now, Australia works at



     18     Hoosier because of the time of our post time.  So



     19     it's very early in the morning.  And at Horseshoe,



     20     it's the wrong time of day in Australia.  So it's



     21     in the middle.  But Horseshoe we go international



     22     with.  So we're in England, and you've noticed



     23     we've moved our post time a couple times.  So we're



     24     hitting it about seven o'clock in Europe.  And



     25     that's a key spot.
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      1          So we do Europe, Germany, France, Ireland.  We



      2     go to South America with Horseshoe.  Now, we're too



      3     late in the night at Hoosier for that.  So



      4     Australia is our chance.  We go to Canada with



      5     both.  We go to South America with both, but that's



      6     part of the difference with it.



      7          COMMISSIONER LEVENGOOD:  So then is there some



      8     international at Hoosier that you're not reporting



      9     as Canadian?



     10          JOE MORRIS:  We pretty much just have Canada.



     11     And Canada and Mexico or South America for the most



     12     of it comes through the pari-mutuel system so it



     13     just shows up in our handle.  There is some where



     14     they make their own pool that would show up.  But



     15     Australia is primarily the foreign country we go to



     16     because it matches the time zone difference.



     17          COMMISSIONER LEVENGOOD:  I guess I'm not



     18     trying to make a spreadsheet out of this thing, but



     19     I was trying to understand.  So it's not



     20     exclusively Australia.  There is some



     21     international, but you blend that into where?



     22          JOE MORRIS:  It must be pari-mutuel.  The



     23     international part would be Canada and South



     24     America, and it would come through pari-mutuel



     25     right into our everyday handle.
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      1          COMMISSIONER LEVENGOOD:  For your exports.



      2          JOE MORRIS:  Yeah.  And export is our signal,



      3     our live races getting exported to other locations.



      4     In rough number, 900, eight, 90O at Hoosier,



      5     probably a thousand at Horseshoe other locations we



      6     go to.



      7          COMMISSIONER LEVENGOOD:  And because it's not



      8     hard to do, I would ask you to do the average



      9     starts at Hoosier next year so that you can



     10     compare.



     11          JOE MORRIS:  We absolutely will.  We live by



     12     those numbers so we certainly should have them.



     13          COMMISSIONER LEVENGOOD:  The whole thing is



     14     when you have two entities you're trying to



     15     understand are the guys at Hoosier knocking it out



     16     of the park or the guys at Horseshoe, how do you



     17     compare them.  And clearly, one's got a bigger



     18     total than the other one.



     19          JOE MORRIS:  You know, both sports are called



     20     horses, but they're very different, those two



     21     worlds between Thoroughbred and harness.



     22          COMMISSIONER LEVENGOOD:  Yeah, yeah, yeah.



     23     Thank you.



     24          CHAIRMAN BORST:  That is a good observation.



     25     It would be nice to have both tracks do the tables
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      1     the same, just a little more information.



      2          COMMISSIONER LEVENGOOD:  One's German.  One's



      3     French right now, you know.  Sorry.



      4          CHAIRMAN BORST:  Any other questions?  I guess



      5     what I might do is open it up to anybody in the



      6     audience if you've got any thoughts, comments about



      7     the operational plans for either one of the tracks.



      8     Give you a chance if you like it, you don't like



      9     it.  You don't have to say anything if you don't



     10     want to.  I want to open it up just in case.  I



     11     don't want to leave anybody out.  Hopefully you've



     12     had a chance to work ahead of time before we even



     13     saw it.  So that's good.



     14          All right.  Don't see anybody.  No takers.  I



     15     guess we're ready then to -- Oops.  I've got a



     16     taker.  Can't see.  Oh, it's Ernie.  Glad to see



     17     you.



     18          ERNIE GASKIN:  Thank you.



     19          CHAIRMAN BORST:  Very glad to see you.



     20          ERNIE GASKIN:  Just a couple quick comments.



     21     Excuse me, Ernie Gaskin, director of the Indiana



     22     Standardbred Association.  Tony, John, couple



     23     comments.  One quickly, overall, we think these



     24     guys do a fantastic job.  Rick, Eric, it's not



     25     comparing apples to oranges as far as the







�



                                                           72



      1     Standardbreds and Thoroughbreds go.  And they're



      2     forever looking for new venues.  We spend 16 hours



      3     a day with our horses so that's not our world.



      4          We bring the product out here.  And a lot of



      5     times we're a little confused why it isn't as good



      6     as it used to be.  We think we've got better



      7     horses.  We've got a product.



      8          I remember saying to one of the commissioners,



      9     my business model was a wealthy couple, not



     10     necessarily, a successful couple that for some



     11     reason came out here and were enamored by the



     12     number of people that were here, the excitement and



     13     things that were going on.  We've lost that.  We've



     14     lost that.



     15          I would like to blame it mainly on COVID and



     16     the convenience of racing.  But to me, that's for



     17     the gamblers.  The way we get the new people out



     18     here to create some interest.  I told you in I



     19     think it was 2010, this place was absolutely jammed



     20     on a special night.  And we had several committees



     21     that were involved as far as new ownership.



     22          On that night I picked up two partners that



     23     I've had for 20 years.  It's amazing, 15 years.



     24     The other way I picked up some new participants was



     25     we had some handicapping contest down at the OTB.
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      1     That was an absolute smash hit.  Four or five guys



      2     from Eli Lilly came out, research scientists



      3     obviously with the means to own a horse or be in



      4     partnerships.  And they had a fantastic time.  And



      5     the girls kicked their butt handicapping horses.



      6     Well, they didn't take that that well.  They went



      7     and talked with the girls after it was over to find



      8     out more about the story.  And what they had was



      9     the bridge, the transition that we're looking for.



     10          Well, this is how you get involved right here.



     11     You know, a lot of horsemen own partnerships in



     12     horses, a small percentage of a horse if you want



     13     to get your feet wet.  It's a business investment.



     14     And handed to the right people, you might be



     15     surprised.  It's a little bit like a hedge fund if



     16     you get the right one.  It can be big time.



     17          So as horsemen, we don't understand totally



     18     how, more and more by these meeting and by



     19     following Hoosier Park and downtown with Brian



     20     Elmore and those guys.  We basically follow them



     21     and learn from them.



     22          But we've got the product.  We're anxious to



     23     go.  We think some of the entertainment things, we



     24     hate to see any of the marketing cut at all.  That



     25     to us, we don't understand that.  You've got to get
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      1     them out here.  When we had the concerts, which I



      2     know this is tough -- Caesars run their business as



      3     well as anyone possibly could.  And so it didn't



      4     take them ten seconds to figure out things that



      5     made money and didn't make money.



      6          But as kind of dumb horsemen, we notice when



      7     the concerts were here, a lot of finally dressed



      8     people came out to see ZZ Top and some of those



      9     people.  And they had money enough and their wife



     10     had money enough to go to the casino where we get



     11     our most from.  And we weren't jealous of that.



     12     That was just something that really worked well.



     13          They didn't turn style or gate any.  We



     14     weren't able to gather that information of how



     15     valuable that was to us.  We think we lost



     16     something there.  But we are smart enough to know



     17     that sometimes in other regards as far as



     18     entertainment goes, if you get those people out



     19     here, and they see the horse racing, it may or may



     20     not open up a door.  And we think about two out of



     21     ten times it works.



     22          And so I would please beg Hoosier Park and the



     23     other racetracks -- they look like they're doing



     24     pretty good -- please don't cut marketing.  Let's



     25     get out there.  And as John DeLong said try to
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      1     restore the roar.  There was a lot of reasons why



      2     this place was filled on certain nights, and it



      3     wasn't all just to see a horse.



      4          And so and some people like to gamble, and



      5     some people don't.  I've never gambled a dollar.



      6     I've never been in that casino bet $5.  I never --



      7     I come from a poor family.  I don't gamble, but I



      8     love coming up here seeing what's going.  If



      9     there's a concert, good food, a good deal, family



     10     entertainment, all those things help draw the



     11     people in.  And then we're looking for them to



     12     somehow to bridge over their interest into our



     13     sport, but certainly create a place for them to



     14     come to.



     15          My point is please don't cut marketing.



     16     Please come up with some other ideas to get some



     17     people out here to the track.  I know we're



     18     swimming upstream with these things, but there's



     19     still, there's got to be some ways.



     20          And so, once again, I thank Hoosier Park, and



     21     I thank everyone for what they've done for us to



     22     this point.  And we're just hoping and praying we



     23     can get back up to where we were.



     24          Thank you.  Questions?



     25          CHAIRMAN BORST:  Thanks, Ernie.  John, Tony.
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      1          JOHN DELONG:  John DeLong, President of the



      2     ISA.  I just want to say real short two words that



      3     I took away from the whole presentation, and that



      4     was Rick Moore when he said think different.  And



      5     that is one thing going forward this day and age



      6     with phones and ADW and how people wager on our



      7     races.  That is one thing we have to think



      8     different.  We cannot keep doing the same old thing



      9     over and over.  Every year we need to pick up



     10     different things and add it to the program, add it



     11     to the entertainment part.  That's something we



     12     really have to focus on going forward.  Tony.



     13          CHAIRMAN BORST:  Thanks, John.  Tony.



     14          TONY RENZ:  Tony Renz, Executive Director for



     15     the ISA.  Start off on a positive, I do want to



     16     thank Joe Morris and Rick Moore and Caesars.  We



     17     have the best backside I think of any track, not



     18     just Standardbred.  Our backside is the Taj Mahal.



     19     We have a safe racing course.  Knock on wood, we've



     20     had very few accidents this year.  And the ones



     21     that we did have weren't catastrophic of any



     22     nature.  So we do safe racing here.  And at the end



     23     of the day, we're the voice for the horse.  So



     24     that's very important to us.



     25          A couple things I take away from this, and I
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      1     remember in the two operational plans, I went



      2     through them each thoroughly.  I always wondered



      3     why at Horseshoe that marketing, I want to say



      4     marketing dollars is 1.6 million and why is there



      5     such a difference at Hoosier Park where it's only,



      6     I think, like 750,000.  That was always a question



      7     I had.



      8          And the only other thing I wanted to touch on



      9     is staffing.  I seen a couple really good nights



     10     here.  The day after Thanksgiving they had a band



     11     here.  This place was jam packed.  And it was



     12     packed, and people were here watching horse racing



     13     because they got here early for the band to get a



     14     seat.  I think they had Flynnville Train here.



     15          The next night they gave away a Bronco.  The



     16     casino was jam packed.  I think I spoke with Colin.



     17     It was 2200 people.  Both nights there was not



     18     enough staffing here.  And to me, one of the worst



     19     things you can do at a facility -- I worked at



     20     casinos 27 years -- is to get people to come in and



     21     not take care of them because they'll leave with a



     22     bad taste in their mouth.



     23          And I think that staffing since COVID has not



     24     come back, whether it's restaurant, EVS, mutuel



     25     tellers, program sales, you name it.  It's all
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      1     front of the house staffing.  It's not back of the



      2     house.  Again, our back of the house, I feel, is



      3     top of the line.  You can see there's a difference



      4     in that from 2019, our previous years.  But I think



      5     what they did was learned how to work harder and



      6     smarter back there with fewer people.  But on this



      7     side, it really shows out there.



      8          The lack of food options has taken it's toll



      9     on the place.  And I think that's one reason why



     10     people don't come back here.  There's nothing here.



     11     And then when they do, the prices of the food and



     12     beverage are just too high.  Our steakhouse here is



     13     priced at the same level as St. Elmo's.  It's more



     14     than Ruth Chris.



     15          And that's all I want to leave with you.



     16     Again, we do appreciate what they do here.  It's



     17     not easy, but we're always going to keep pushing



     18     for the best.  Thank you.



     19          CHAIRMAN BORST:  Thank you.



     20          ADAM KALLICK:  Commissioners, Adam Kallick,



     21     Sycamore Group.  I represent the Standardbreds.



     22     Talking about the marketing, I just thought it



     23     would be important it was mentioned at the last



     24     meeting just about the importance of marketing this



     25     property.  You've got the threat of discussion of
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      1     possible bills about moving something into the



      2     territory of what would be the marketplace of



      3     Hoosier Park.  And I think that would be



      4     detrimental to the horsemen.  So I think keeping



      5     that on the forefront.



      6          But, again, marketing a product here that



      7     people are going to want to come to and be aware



      8     of.  Same thing when it comes to iGaming, that bill



      9     is being, that bill could be talked about as well.



     10     You talked earlier about the ADW versus people



     11     sitting at home betting on their phones on horses,



     12     we've got to make sure that we're on the top of



     13     that.



     14          So maybe I was just going to suggest maybe a



     15     working group between the Commission and the track



     16     and the horsemen about if things like that progress



     17     down to the statehouse, we need to be thinking



     18     about how to keep the horse racing industry on the



     19     forefront of that.  So thank you.



     20          CHAIRMAN BORST:  Yeah, that casino movement



     21     possible movement could make a difference.  That's



     22     for sure.  Anybody else?  Okay.  I don't see



     23     anybody.  Thank you all for participating.  I guess



     24     we're ready for somebody to make a motion to



     25     approve the operational plan.  It's for both
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      1     tracks.



      2          COMMISSIONER MCCARTY:  I would move for



      3     approval of the operational plans.



      4          COMMISSIONER ESTES:  Second.



      5          CHAIRMAN BORST:  Been moved and seconded.



      6     Roll call vote.



      7          MR. ROTHENBERG:  Commissioner Borst or



      8     Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. ROTHENBERG:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. ROTHENBERG:  Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          MR. ROTHENBERG:  Commissioner Levengood.



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          CHAIRMAN BORST:  It passes.  Okay.  Well,



     17     thank you for all the work and preparation for



     18     this.  I like the video too.  That was good.  Yeah,



     19     this is good.  I guess the other thing it would be



     20     good maybe to keep the marketing with each group



     21     rather you've got the marketing at the end for both



     22     tracks.  It might be good to keep the marketing



     23     because it's kind of hard to go back and forth with



     24     each track, yeah, along with the community stuff



     25     and all that.  But it's amazing.
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      1          Okay.  Next is the ratification of Executive



      2     Director's Interim Approval of Lien Games Racing



      3     LLC as a secondary pari-mutuel organization for the



      4     remainder of 2024.  Dale.



      5          MR. PENNYCUFF:  Chairman Borst, Commissioners,



      6     Lien Games Racing LLC, or Lien Games, is the latest



      7     company to apply for an Indiana SPMO license.  Lien



      8     Games holds a service provider, an account deposit



      9     wagering license issued by the state of North



     10     Dakota and the North Dakota Racing Commission.



     11          Lien Games was audited by the Thoroughbred



     12     Racing Protective Bureau as provided for in 71 IAC



     13     9-2.2-3.  Upon successful completion of the audit,



     14     Lien Games was issued an interim approval as an



     15     SPMO by Executive Director Pitman for live horse



     16     racing at Offtrackbetting.com on November 7, 2024,



     17     for the remainder of the year.



     18          At this time Commission Staff respectfully



     19     requests ratification of Executive Director



     20     Pitman's interim approval of Lien Games Racing as



     21     an SPMO for 2024.



     22          CHAIRMAN BORST:  Okay.  Do we have a motion?



     23          COMMISSIONER LEVENGOOD:  So moved.



     24          COMMISSIONER ESTES:  I move to approve.



     25          COMMISSIONER LEVENGOOD:  Second.
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      1          CHAIRMAN BORST:  We have a motion and a



      2     second.  Any Commission questions?  Seeing none, I



      3     guess we go to roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. PENNYCUFF:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          CHAIRMAN BORST:  It passes unanimously also.



     13     So next is the review and consideration of license



     14     renewal applications for 2025 secondary pari-mutuel



     15     organizations for the following companies, and I



     16     guess we don't need to read through them all but



     17     fill us in, Dale.  It's the usual ones.



     18          MR. PENNYCUFF:  Yes.  Chairman Borst,



     19     Commissioners, at last year's meeting on



     20     November 30th, you unanimously voted to approve the



     21     licenses of SPMOs listed A through G in this agenda



     22     item.  The license term is for one year.  With the



     23     recent addition of Lien Games, Commission staff



     24     received eight license renewal submissions for



     25     2025.
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      1          Commission staff has been reviewed each of the



      2     renewal applications and determined that they were



      3     substantially compliant with the IHRC regulations.



      4     Additionally, staff has continued to contract with



      5     the Thoroughbred Racing Protective Bureau, or TRPB,



      6     to review daily wagering data provided by each of



      7     the SPMOs.  TRPB allows the review of daily



      8     wagering data on a granular level closer than ever



      9     before.



     10          Staff has also been in contact with the Oregon



     11     Racing Commission, which has set itself up as the



     12     foremost authority in the ADW hub operations,



     13     including conducting audits and maintaining strict



     14     licensure requirements for SPMOs.  Additionally,



     15     TRPB has not notified Commission staff of any



     16     significant issues in wagering data from any of the



     17     applicants that would suggest unfitness for



     18     licensure.



     19          Chairman Borst, Commissioners, in an effort to



     20     clarify the scope of each license renewal,



     21     Commission staff drafted a proposed order for each



     22     SPMO requesting a license.  The proposed orders



     23     cover the scope of the license and any conditions



     24     imposed.  It should be noted the Premier Turf Club,



     25     or PTC, is not currently taking wagers in Indiana
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      1     but has requested a license renewal based on plans



      2     to start accepting wagers in Indiana during the



      3     2025 licensing period.  Therefore, PTC's proposed



      4     order contains a list of conditions PTC must meet



      5     before they can start accepting wagers in Indiana



      6     again.



      7          At this time Commission staff respectfully



      8     requests the approval of the proposed orders,



      9     including permission for Executive Director Pitman



     10     to sign said orders for SPMO renewals for Churchill



     11     Downs, doing business as TwinSpires, TVG FanDuel



     12     Racing, AmWest Entertainment, Xpressbet, Premier



     13     Turf Club, the New York Horse Racing Association



     14     doing business as NYRA Bets, PENN ADW LLC doing



     15     business as Hollywood Races, and Lien Games Racing.



     16     The renewal term is for January 1, 2025, through



     17     December 31, 2025.



     18          Commission staff also requests that the



     19     approval of the renewal applications contain the



     20     additional condition of the SPMOs continuing



     21     willingness to cooperate and provide information to



     22     the Commission and Commission staff as required.



     23          CHAIRMAN BORST:  That's a mouthful there, but



     24     the legalities we've got to do.  How about a motion



     25     and a second?
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      1          COMMISSIONER MCCARTY:  I move to approve the



      2     renewal of these applications for the eight



      3     submitted with their respective conditions, if any,



      4     to move to approve all eight of them.



      5          COMMISSIONER ESTES:  I second.



      6          CHAIRMAN BORST:  Good.  Been moved and



      7     seconded.  Any questions?  I guess we go to the



      8     roll call vote.



      9          MR. PENNYCUFF:  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. PENNYCUFF:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. PENNYCUFF:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          CHAIRMAN BORST:  It passes unanimously.



     18          Next is the status update regarding the 2025



     19     breed development committee programs.  Jessica is



     20     on her way down.  Two of them I think we can vote



     21     on today, and two of them I think we'll have to



     22     wait until the next meeting.



     23          JESSICA BARNES:  Good afternoon.  You have in



     24     your packet the first item is the Indiana



     25     Standardbred Breed Development program for 2025.
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      1     The program pretty much mirrors this past year's



      2     program with the exception we came to the



      3     Commission mid year, and we actually put some



      4     additional money into overnights.  And we're not



      5     doing that at this point in time.  We kind of



      6     reserve the right that if revenues come in higher



      7     than projected, we may come back and bring an



      8     amendment to you later in the year, but we felt



      9     pretty comfortable kind of sticking with the



     10     program we originally had for 2024.  So it's pretty



     11     much the same.



     12          This was put together after multiple meetings



     13     with the ISA, Hoosier Park management, and the



     14     Standardbred Breed Development Advisory Committee,



     15     and Standardbred Advisory Board.  So...



     16          COMMISSIONER LEVENGOOD:  I have a question.



     17     Jessica, as you mentioned if the revenues are



     18     better mid term, you can ask for more.  What



     19     happens if the revenues tank?  Do you have the same



     20     ability to readjust mid term?



     21          JESSICA BARNES:  We are very fortunate with



     22     the Standardbred Breed Development Program that we



     23     have quite a bit of money in reserves.  So we've



     24     got money saved up.  If we do tank, we'll be able



     25     to get through this year and then adjust the
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      1     program for the following year.



      2          COMMISSIONER LEVENGOOD:  Thank you.  Thank



      3     you.



      4          JESSICA BARNES:  So I don't know if we need



      5     probably to take these separately I think because



      6     they're different breeds.  But I would respectfully



      7     request the Commission's approval for the 2025



      8     Indiana Standardbred Breed Development program.



      9          CHAIRMAN BORST:  Do we have a motion and a



     10     second?



     11          COMMISSIONER LEVENGOOD:  You do a great job,



     12     Bill.  Go ahead.



     13          COMMISSIONER MCCARTY:  I move for approval of



     14     the proposed Standardbred Breed Development



     15     Program.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Thank you.  Any questions for



     18     Jessica on all the numbers?  They did look fairly



     19     similar to last year.  Seeing none, I guess we go



     20     to roll call.



     21          MR. PENNYCUFF:  Chairman Borst.



     22          CHAIRMAN BORST:  Aye.



     23          MR. PENNYCUFF:  Commissioner McCarty.



     24          COMMISSIONER MCCARTY:  Aye.



     25          MR. PENNYCUFF:  Commissioner Estes.







�



                                                           88



      1          COMMISSIONER ESTES:  Aye.



      2          MR. PENNYCUFF:  Commissioner Levengood.



      3          COMMISSIONER LEVENGOOD:  Aye.



      4          CHAIRMAN BORST:  Okay.  It passes unanimously.



      5     Now we'll go to consideration approval of the 2025



      6     Quarter Horse Breed Development Program.



      7          JESSICA BARNES:  Okay.  You have in front of



      8     you the Indiana Quarter Horse Breed Development



      9     program for 2025.  Again, the Quarter Horse Breed



     10     Development Advisory Committee hosted meetings with



     11     racetrack management and the members of the AQH,



     12     QHRAI.  Sorry, I got that acronym wrong.  And this



     13     program is very similar to last year's that we're



     14     pretty happy with the program.  We made some minor



     15     tweaks.  There is a change in there for the



     16     distance of the Miss Roxie Little was approved last



     17     year to be implemented for 2025.



     18          And then we made some fee schedule



     19     adjustments, which we think those increased



     20     nominations is actually going to boost the quality



     21     of that race and make it more of a significant race



     22     worldwide for Quarter Horses.  So this program is



     23     also very similar to the question that Gus asked me



     24     that we do have reserves.  So we're pretty



     25     confident in what we're putting forward, and that
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      1     we can sustain this program for this year should



      2     something catastrophic happen.



      3          So I would respectfully ask for approval of



      4     the Quarter Horse Breed Development program for



      5     2025.  I would be happy to answer any questions.



      6          CHAIRMAN BORST:  Do we have a motion and a



      7     second?



      8          COMMISSIONER MCCARTY:  I move for approval --



      9          COMMISSIONERES:  I move --



     10          COMMISSIONER MCCARTY:  Go ahead, Bill.



     11          COMMISSIONER ESTES:  I move to approve.



     12     That's fine.



     13          COMMISSIONER MCCARTY:  Second.



     14          CHAIRMAN BORST:  It's been moved and seconded



     15     by the Bills.  Any questions for Jessica?  Seeing



     16     none, we'll go to the roll call.



     17          MR. PENNYCUFF:  Chairman Borst.



     18          CHAIRMAN BORST:  Aye.



     19          MR. PENNYCUFF:  Commissioner McCarty.



     20          COMMISSIONER MCCARTY:  Aye.



     21          MR. PENNYCUFF:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          MR. PENNYCUFF:  Commissioner Levengood.



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          CHAIRMAN BORST:  Passes unanimously.  Then
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      1     you're going to give us the status of the --



      2          JESSICA BARNES:  Yeah.



      3          CHAIRMAN BORST:  -- the Thoroughbred,



      4     Standardbred Advisory.



      5          JESSICA BARNES:  So we have the Thoroughbred



      6     Breed Development Advisory Committee program.  We



      7     had a meeting yesterday.  And our next meeting is



      8     scheduled for January 7th.  I'm confident that we



      9     will have a proposal completed at that



     10     January 7th meeting.  We've got to work with the



     11     racetrack on a few numbers for it.



     12          We also for the Standardbred Advisory Board,



     13     which mainly deals with the county fair program,



     14     our annual meeting at the Indiana Association of



     15     District Fairs, Festivals convention is



     16     January 4th.  And that is always January 4th so



     17     that's when we set the schedule.  So we don't know



     18     the schedule for the fairs until after that



     19     meeting.  So I should have that proposal shortly



     20     after that meeting as well.



     21          So I would like to do, as I have in the past,



     22     and ask the Commission to delegate to the Executive



     23     Director the ability to approve both of those



     24     programs once we have them completed.  So that once



     25     approved, the race office can move forward with the
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      1     condition book for the Thoroughbreds, and then also



      2     we can move forward with our Standardbred



      3     nomination book for the Standardbred program.



      4          CHAIRMAN BORST:  I think we'll do that at the



      5     end with all the rest of them, right, or should we



      6     do this one separate?



      7          MR. ROTHENBERG:  With?



      8          CHAIRMAN BORST:  The delegation on 13.



      9          MR. ROTHENBERG:  Yeah, you can just do that at



     10     the end.



     11          CHAIRMAN BORST:  Okay.  We'll put it in there



     12     at the end.  Any other questions?  Thank you as



     13     always putting all the puzzles together.



     14          JESSICA BARNES:  Thank you so much.



     15          CHAIRMAN BORST:  Next is the update on the



     16     racetrack winter training.  Eric and Rick.  Eric



     17     gets to go first.



     18          ERIC HALSTROM:  Eric Halstrom with Horseshoe



     19     Indianapolis.  Just real quickly here, I think



     20     we're starting to get pretty good at this



     21     wintertime training stuff, but a couple things to



     22     note, and then I'll take any questions you might



     23     have.



     24          But I think when the wintertime training was



     25     initially put in, I think that the number of 250
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      1     horses was thrown in there.  It might even be in



      2     the order.



      3          To show you how it's gone very well, and it's



      4     been very good for our horsemen, and it's been



      5     really good for the racetrack too when the season



      6     starts, and everybody is ready to go.  We've had



      7     requests this year for over 900 stalls in the



      8     winter.  And, frankly, we don't have room for that.



      9     These barns need to be winterized.  We've got to



     10     make sure pipes aren't freezing in some of the



     11     summer barns and all that.



     12          But Chris did a lot, you know, over 600



     13     stalls.  We've winterized more barns than we had



     14     when we first started.  So, you know, we're getting



     15     to the point now where we're just a full-fledged



     16     training center.  And it's beneficial to everybody.



     17          Tony Martinez, our track superintendent,



     18     really gets it.  He understands the surface.  He



     19     starts to change it over after the end of the meet



     20     to make sure it will make it through the winter and



     21     some of the freezing.  You'll see this time of year



     22     when it rains, that racetrack doesn't dry for days.



     23     You know, nothing dries at this time of year.  But



     24     Tony understands it and does a really good job.



     25     You know, having 900 stall applications tells you
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      1     the horsemen trust the surface so I feel really



      2     good about that.



      3          We've kept our normal staff.  Dr. Andy Hershey



      4     is now a year-round full-time employee so he's



      5     there five days a week for training.  Our security



      6     manager, Tim Dewitt, who goes far outside his job



      7     description and his staff are instrumental back



      8     there.  And, you know, we're just in good shape.



      9     We've got a really good outrider John Neal, and Ray



     10     Kulik, our starter, is there for horses that need



     11     to go to the gate.



     12          So things have started off really well, and I



     13     know there's a bunch of horses shipping to Turfway.



     14     It's been a steady trip down to Cincinnati area



     15     since our meet ended.  So we're in good shape for



     16     the winter I think.



     17          COMMISSIONER LEVENGOOD:  What's your total



     18     capacity?  You said you've got six.  You got nine.



     19     What's your total?



     20          ERIC HALSTROM:  So when we're at our busiest



     21     in the summer, it's about 1100 horses.



     22          COMMISSIONER LEVENGOOD:  So can I start



     23     talking business from here?  You know, it's supply



     24     and demand.  Are you underpriced, or why have you



     25     got nine and only six?
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      1          MR. ROTHENBERG:  There you go.



      2          ERIC HALSTROM:  So not all those barns are



      3     winterized.  You know, there's several of them that



      4     we have to, you know, clear the pipes, make sure



      5     they don't freeze and all that.



      6          COMMISSIONER LEVENGOOD:  I don't want to get



      7     in your business, but if there's 300 stalls you got



      8     left, could you charge more to get -- you know



      9     where I'm heading.  The question is somewhere



     10     there's --



     11          ERIC HALSTROM:  Yeah, I understand the



     12     question, but the thing is we don't charge



     13     anything.



     14          COMMISSIONER LEVENGOOD:  Ah, that's --



     15          ERIC HALSTROM:  Yeah, 600 stalls is kind of



     16     our max at this point, and we had 900 requests.



     17          COMMISSIONER LEVENGOOD:  I got all right.  It.



     18     Thanks.



     19          CHAIRMAN BORST:  Any other questions?  Bill.



     20          COMMISSIONER MCCARTY:  Is there a mix of



     21     out-of-state and in-state participants in the



     22     program?



     23          ERIC HALSTROM:  Commissioner McCarty, that's a



     24     really good question.  We only house Indiana and



     25     our locals here.  And you had to start with a
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      1     certain amount of horses in order to get a stall.



      2     You know, and at this time, it's just basically our



      3     own.



      4          COMMISSIONER LEVENGOOD:  How do you do the



      5     cut?  I mean, is it first come first serve?



      6          ERIC HALSTROM:  It's an interesting puzzle and



      7     a really good question because of those 900 stalls,



      8     Chris Polzin will have to go through them and have



      9     to decide with the space that he has how many each



     10     trainer can get and --



     11          COMMISSIONER LEVENGOOD:  Can you incentivize



     12     people that come to your tracks more often get



     13     first?  Again, I'm in your business all the time.



     14          ERIC HALSTROM:  I was letting you finish the



     15     question, but, yes, we do that.



     16          COMMISSIONER LEVENGOOD:  Okay.  Cool.



     17          ERIC HALSTROM:  And people know that



     18     participation during the meet will get them favors



     19     in the winter.



     20          COMMISSIONER LEVENGOOD:  Okay.  Thanks.



     21          CHAIRMAN BORST:  Anything else?  Okay.  We'll



     22     move to Hoosier Park.



     23          RICK MOORE:  Rick Moore, Harrah's Hoosier



     24     Park.  We're well into our way with our winter



     25     training.  We closed the track right after the meet
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      1     closed.  I want to thank the horsemen for their



      2     cooperation there.  We closed the track for a week.



      3     And it really allowed us to do a lot of maintenance



      4     to the track.  We've got thousands of tons of old



      5     material off the track.  We were able to get some



      6     grading done, get the right percentage of grades in



      7     the turns and in the stretches.  So we got a lot of



      8     that work done.



      9          In kind of responding to the questions that



     10     Eric just answered, here we have, we have a



     11     mixture.  The majority are Indiana horses, Indiana



     12     trainers.  Okay.  But if you were with us through



     13     the year, you were eligible to apply for winter



     14     training and have stalls.



     15          We allocated 263 stalls for wintertime



     16     training.  At our height during the summertime, we



     17     accommodate 600 horses.  So about half of our full



     18     occupancy we have for wintertime training.  We have



     19     five barns that are set aside for the wintertime



     20     training.  And we try to make it where it's very



     21     convenient.  So we put the horses -- we have some



     22     very big stables that stable back there with us.



     23     We try to keep them, you know, year round in the



     24     same barn so we don't have to relocate too many



     25     people, but we do have 263 out of 300 stalls that
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      1     were allocated.



      2          A couple changes from what I had originally



      3     sent to Executive Director Pitman in my letter.  I



      4     said we would allow soon-to-be two year olds to



      5     come in on January 1st.  We've actually backed it



      6     up a little bit.  We're going to let folks bring



      7     their soon-to-be two year olds in the weekend after



      8     Christmas, if they so desire.  So come



      9     December 27th, you know, more than happy to see



     10     some bright new equine faces in our barn area.



     11          And then we had said that we would have



     12     training hours from eight to noon.  Well, we had a



     13     couple horsemen ask us, you know, could you push



     14     that back to 7 a.m.  We said, absolutely, we can.



     15     So now our hours for wintertime training are from



     16     7 a.m. to noon.  So, you know, just a couple



     17     changes from what I originally sent to Deena.



     18          And then if you want to ship in, you're



     19     welcome to ship in.  From an outside training



     20     facility, if you want to ship in and train, you're



     21     welcome to do that too.  You just have to be



     22     licensed by the Indiana Horse Racing Commission and



     23     have the necessary health papers.



     24          We will open up our barn area for the general



     25     population -- that sounds like a prison, doesn't
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      1     it, general population -- anyway, for the horses



      2     that are allocated, horses for the 2025 meet, we're



      3     going to open the track on February 21st.  So



      4     anyone who was given stalls for 2025 can come in on



      5     February 21st.



      6          And then our first day of qualifiers will be



      7     on March 1st.  You know, it sounds like it's far



      8     off, but it's not far off.  It's right around the



      9     corner.  So, you know, wintertime training



     10     continues to do really well.



     11          I want to thank our track maintenance crew for



     12     all the work they do to keep the track in really



     13     good shape.  There's been times, you know, when the



     14     weather got down here below freezing and got pretty



     15     cold here, 17, 18 degrees, they were working this



     16     track all night long so it would be ready for



     17     horses in the morning.  So I want to give Cooper



     18     Keeler, track superintendent Cooper Keeler and his



     19     team a big shout out for what they do.



     20          And our backside maintenance folks, there's



     21     too many of them to thank, but that last couple



     22     days of racing when it got really, really cold and



     23     we had some pipes that didn't want to cooperate,



     24     they worked really, really hard to get those thawed



     25     out so we could race those last couple nights.
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      1     Just an aside but I do want to thank folks who, you



      2     know, who make things happen and make things work



      3     here.



      4          I would be glad to answer any questions about



      5     wintertime training.



      6          CHAIRMAN BORST:  Any questions?  I guess 263



      7     but you can take 300 out of the 600 stalls?



      8          RICK MOORE:  That's typically what -- the 263



      9     is the most we've ever allocated.  Last year we



     10     were at about 180.  You know, we had room for more,



     11     but that's all the horses that we had here.



     12     There's so many -- the difference is, and Joe made



     13     the point, they're horses, but it's two different



     14     completely different industries.  There's so many



     15     training centers, Standardbred training centers



     16     here in the immediate area.  And thank goodness we



     17     have them because we really need them.  But it's



     18     just different with the Standardbred industry than



     19     it is the Thoroughbred industry with all the



     20     different training centers around us.



     21          CHAIRMAN BORST:  You didn't have anybody



     22     knocking at your door more to get in.



     23          RICK MOORE:  Yeah.



     24          CHAIRMAN BORST:  263 is all that's asked.



     25          RICK MOORE:  The only qualification that we
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      1     have is you stable with us during the racing



      2     season.  If you do that, you're welcome to stay



      3     year round.



      4          CHAIRMAN BORST:  But you haven't had to turn



      5     anybody away yet.



      6          RICK MOORE:  No, sir, we have not.



      7          COMMISSIONER LEVENGOOD:  Okay.  Cool.



      8          CHAIRMAN BORST:  Okay.  Any other questions on



      9     training, winter training?  I guess not.



     10          RICK MOORE:  Thank you.  Thank you, Chairman.



     11          CHAIRMAN BORST:  Thanks.  I guess we'll move



     12     to the capital fund update.  Joe Morris, I guess,



     13     is going to give that.



     14          JOE MORRIS:  Good afternoon.  Joe Morris,



     15     Caesars Entertainment Racing.  Just a quick update,



     16     here at Hoosier, the only project we have coming in



     17     approved so far for next year is our video board.



     18     This year we replaced the middle screen.  And now



     19     we want to replace the two wings.  So that is



     20     scheduled.  Weekly calls on that and that will be



     21     ready for our March 15th opening.  That's all --



     22          COMMISSIONER LEVENGOOD:  Joe, who's the



     23     manufacturer?



     24          JOE MORRIS:  -- we have here.  We'll have more



     25     RCFAC meetings and maybe have something for March,
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      1     but that's all we have.



      2          COMMISSIONER LEVENGOOD:  Have you selected --



      3     is the manufacturer the same as the main board or



      4     different?



      5          JOE MORRIS:  It's, yeah, Formetco is the name



      6     of the company, and International Sound is the



      7     vendor.  We brought them through.  And they do



      8     business at most all our tracks.



      9          So then you go down to Horseshoe.  First, we



     10     have, we've been talking about winterizing barns.



     11     The first ones we winterized where barns one



     12     through four.  And we winterized them, and we do



     13     not have adequate ventilation.  We did at the time.



     14     That was four years ago.



     15          Now as we've built a new barn, 105 stalls, and



     16     we've put exhaust fans.  And we've put the Big Ass



     17     fans in.  And as we've re-winterized our Quarter



     18     Horse barn and we did a different style of



     19     ventilation there, horsemen talk.  And they're



     20     saying, wow, the ventilation is better in those



     21     other barns than this one.  So we want to ventilate



     22     it properly.  You know, as I say with horses, good



     23     ventilation and fresh water, they have to have it.



     24          So we first looked at having a draw system on



     25     one side and a blow system on the other and take it
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      1     across.  But there's I think six bays in each of



      2     those barns.  And the RCFAC voted to do that.  That



      3     was going to be around 200,000.



      4          Since then just in the last week, we've got



      5     another school of thought that we want to



      6     investigate with a Big Ass fan in each of the bays



      7     and improved cupula system to where we could get



      8     the air to be able go up through better.  The



      9     horsemen right now like that idea better, and we're



     10     working that bid.  We're confident it's going to



     11     come in less than the 200, but I need to get the



     12     paperwork done.



     13          So I'll probably be back at the March meeting,



     14     but we'd like to get that in certainly before it



     15     gets too hot in the summer.  But we want to get a



     16     system that one works the most efficient and one



     17     the horsemen are comfortable with.



     18          COMMISSIONER LEVENGOOD:  I know what a Big Ass



     19     fan is, but some others may not.  So you might want



     20     to explain that quickly.



     21          RICK MOORE:  I can explain it because we



     22     brought -- in another life when I was with Breeders



     23     Cup and NTRA, Big Ass fan became an industry



     24     partner to the Thoroughbred world.  And they're



     25     part of that group purchasing program now known as
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      1     NTRA Advantage, NTRA Purchasing when I did it.



      2          They're in Lexington, Kentucky.  And they make



      3     fans the size of big helicopter blades.  They're at



      4     the Lexington airport.  I probably put 10 or 12 of



      5     them at Santa Anita. They can just about lift a



      6     building if you get all six of them going at the



      7     same time.



      8          But they're known for our industry.  They're



      9     committed to horse racing.  Building a new paddock



     10     at Sciota right now.  It's got Big Ass fans in it.



     11     It's just from what I've found, as far as a company



     12     that supports racing and a company that has a good



     13     product, they're best in class in that area.



     14          So we'd like to come back with better pricing,



     15     get it to March approval, but I need to get those



     16     in before summer before it gets too hot so we can



     17     get that air moving.  As I said, we had a price of



     18     200,000 for the first way we were looking at it.



     19     We're pretty sure it's going to come in less than



     20     that on the second way we look at it.



     21          EXECUITVE DIRECTOR PITMAN:  What's the name of



     22     the company?



     23          JOE MORRIS:  Big Ass Fans.



     24          COMMISSIONER LEVENGOOD:  They're a high



     25     torque, low rpm fan --
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      1          RICK MOORE:  Yeah.



      2          COMMISSIONER LEVENGOOD:  -- for spaces.



      3     You'll see -- we installed -- we -- the CMB



      4     installed them.  You'll see them in Conseco in the



      5     entrance area and also in Lucas Oil Stadium.



      6     They're all around.



      7          JOE MORRIS:  A lot of racetracks use them now



      8     also in barn areas.  We have them in the barns at



      9     Horseshoe now.



     10          COMMISSIONER LEVENGOOD:  They were first



     11     installed in cattle barns.  And they knew they hit



     12     a success -- because I've seen the video -- where



     13     they installed one fan, got it working, one fan at



     14     one end, and all the cows moved all to that end and



     15     were underneath the fan.  They still have that



     16     original video of that installation.



     17          JOE MORRIS:  Manufactured in Lexington,



     18     Kentucky right up the road from where I live.



     19     That's so I will be back for that, and then in



     20     March whatever else we vote, we'll bring to the



     21     board.  The other projects are done.



     22          Quick update on the community center.  The



     23     property has been annexed.  That's done.  We're



     24     through.  We had two or three meetings on that.



     25     The design releases, as my builder says, is
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      1     downtown, which means the state has the design



      2     release.  We expect that back the first week of



      3     January.  We've had no issues brought to our



      4     attention.



      5          We do have a variance we need to fulfill.  And



      6     the variance is we need to bring that property up a



      7     foot.  So it's, it's just down below road level a



      8     little bit.  So we need to bring the level of the



      9     property to start this project up a foot.  City's



     10     in favor of it.  Permits are in.  We're told those



     11     permits will be cleared by the end of January.



     12          We still have the one bid we had that was a



     13     little over 2 million.  Little challenge getting



     14     people to bid on it.  I've had Caesars D&C go, and



     15     it's just a small project.  And we've had the



     16     bigger companies look.



     17          So what we did, I did have Caesars D&C, design



     18     and construction, really take a fine tooth comb out



     19     and review the bids we have.  They're very



     20     comfortable with them.  So whether I can get one of



     21     those companies to bid or not, we'd sent the



     22     packets out.  It's just, it's a smaller project



     23     that's --



     24          COMMISSIONER LEVENGOOD:  Did you think abut



     25     splitting it up and self perform the CM job?
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      1          JOE MORRIS:  Yes.  Yes.  So we're comfortable



      2     with it.  We expect -- and we will do a formal



      3     groundbreaking.  We expect that to be the first



      4     week of February, just with Christmas in, getting



      5     the permits, it's just that time of year.  So it's



      6     all on go.  It's progressing along nicely.  And



      7     we're happy with where it's at.  That's all I have



      8     for this meeting.



      9          CHAIRMAN BORST:  Any questions on the capital



     10     funds?



     11          MR. ROTHENBERG:  I've got a real quick



     12     question.



     13          CHAIRMAN BORST:  Okay.



     14          MR. ROTHENBERG:  When you look at what's



     15     remaining after 2025, up in Anderson, you're at



     16     $800,000 a year average that you have left over for



     17     those last five years.  When you look at Horseshoe,



     18     you have 267,000 a year.  Can you make it on



     19     $267,000 a year for five years?



     20          JOE MORRIS:  We, and consciously, we really



     21     front-loaded those projects.  When we sat down with



     22     at the time it was me and Eric, Joe Davis, Brian,



     23     and Paul Martin at the time.  Chris Duke has that



     24     chair now.  We thought the most important thing was



     25     more stalls.  And we built 105.  And I call it
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      1     controlling your own destiny.  I'd like another 100



      2     stalls, but there's not room or funds for that.



      3     But that helped that.



      4          And then what makes all this industry happen



      5     is those grooms and hot walkers at that level in



      6     our industry, and we didn't have enough dorms for



      7     them.  So we built another 50 dorms, put the



      8     Eurociser in.  But we knew -- we're right where we



      9     expected to be.  And we knew, we wanted to front



     10     load it to help control our destiny with number of



     11     runners and having the right number of horses here.



     12     And as you saw from the results and the five years



     13     results, that was the right thing to do we still



     14     believe.



     15          Up here, we took a different path.  And we had



     16     more to spend anyhow.  And remember at the end of



     17     the five years, that fund re-fulfills itself so



     18     there's another 25 million.  We think, and you



     19     never know emergency, but short of emergency, we've



     20     got what we need to get out through and a conscious



     21     decision that left us there.  And the results are



     22     backing that decision.



     23          COMMISSIONER LEVENGOOD:  But I have a



     24     question.  But isn't that a minimum that you're



     25     required to spend, and if you choose as a private
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      1     entity, you could spend more?



      2          JOE MORRIS:  And we do.  There are certain



      3     areas that do not go through that fund that we



      4     spend on.



      5          COMMISSIONER LEVENGOOD:  So if you make a



      6     choice and you see a return on investment as a



      7     private company, this was a minimum that you had to



      8     commit to, correct?



      9          JOE MORRIS:  Correct.  And don't forget we



     10     have the rolling capital equipment also that keeps



     11     the tractors and everything else out there.



     12          CHAIRMAN BORST:  Okay.  I guess we'll move to



     13     the rulemaking update.  David, can you tell us



     14     where we're at?



     15          MR. ROTHENBERG:  Sure.  It will be very short



     16     and sweet.  We turned in the last round of rules



     17     that we're looking to get promulgated.  That was in



     18     your last Commission packet.  They're not in this



     19     Commission packet.  We turned those in to OMB on



     20     October 16th.



     21          Since then, we've been told -- and we need



     22     their okay to proceed with the process.  Since



     23     then, we've been told that we will have to wait



     24     until the new administration comes in before we can



     25     get approval from them.  We did want to get these







�



                                                          109



      1     rules approved before the meets start.



      2          My hope is that we don't start from scatch



      3     again with their evaluation process when the new --



      4     because that could be, like, an additional three or



      5     four months then before we can even start.  So



      6     that's kind of where we are stuck in limbo waiting



      7     for the new administration to step in.



      8          CHAIRMAN BORST:  Okay.  Then we move to the



      9     HISA update.



     10          MR. ROTHENBERG:  That would be Deena.



     11          CHAIRMAN BORST:  More stuff in limbo.



     12          EXECUITVE DIRECTOR PITMAN:  Yes.  So there



     13     hasn't been much activity for Indiana and HISA with



     14     the Thoroughbred meet having come to an end.  You



     15     already saw the reports at the beginning of the



     16     meeting through HISA, as far as rule violations.



     17          I would say the biggest news right now, and I



     18     think that Joe might have referenced it -- no, I'm



     19     sorry, I think it was Eric that referenced it -- is



     20     the new fee schedule for 2025.  And that fee has



     21     increased, I believe, for 2025, it's around



     22     600,000.  Right?  Yeah.  So that's a pretty hefty



     23     fee.  And that doesn't, that doesn't include any



     24     credits that we receive back.  We haven't gotten



     25     any true-up back from HISA.
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      1          When I was in Arizona, I wanted to sit down



      2     and talk with the HISA folks about such a large



      3     increase in the fees.  And they indicated that I



      4     needed to call Mr. Gates.  So I have a call through



      5     to him.  And we'll see what I can get out of him.



      6          But the best that we can figure out is that



      7     that fee increase probably reflects, I think, West



      8     Virginia's and Louisiana's 30,000 starts that



      9     haven't been assessed any fee because they're not



     10     participating in the HISA program.  So it's being



     11     spread out amongst everyone else, in addition to



     12     HISA adding additional employees and additional IT



     13     expenses.  So it's a pretty, it's a pretty hard hit



     14     to the budget and a hard hit to the purse account.



     15          COMMISSIONER LEVENGOOD:  Does HISA have within



     16     that budget their legal fees?



     17          EXECUITVE DIRECTOR PITMAN:  I don't know that



     18     I saw a legal.  I don't think I saw legal fee.  Did



     19     we see that?  Is it in there?



     20          ERIC HALSTROM:  It's in there.



     21          COMMISSIONER LEVENGOOD:  Yeah, because you're



     22     paying for their --



     23          EXECUITVE DIRECTOR PITMAN:  Yes, we are.



     24          COMMISSIONER LEVENGOOD:  -- their argument



     25     with the other states.
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      1          EXECUITVE DIRECTOR PITMAN:  And we had two



      2     other entities that filed legal action.



      3          JOE MORRIS:  Legal feels are in.  Payroll



      4     expenses went up 15 percent.  Part of that was --



      5     and I did talk about to Gates.



      6          EXECUITVE DIRECTOR PITMAN:  Did you?  Okay.



      7          RICK MOORE:  So I'm that little bit ahead.



      8     But they hired a lot of people during the year that



      9     will have a full-year effect next year.  So that's



     10     a 15 percent.  They have -- you have NYRA and



     11     Churchill that are paying on the purse start model.



     12     So the interesting thing here is they had sent out



     13     a purse start model.  So now it's based on handle



     14     and purses paid, and that's where we fit.



     15          So the purse start model now is just straight



     16     number of starters each track has.  So a $5,000



     17     claimer at Horseshoe would pay the same purse start



     18     as the winner of the Kentucky Derby.  It would be



     19     just the same.  Well, that's going to hit tracks



     20     like us because we have a lot of starts.



     21          So we -- Eric did the math.  Our bill looked



     22     like it would go up $600,000 for '26.  So we said,



     23     well, we've got to fight that through.  And then we



     24     get our assessment for '25, it went up 600,000.



     25     And that's not the purse start model.  That's the
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      1     other model.



      2          Now, Churchill and NYRA are paying off the



      3     purse start.  And they're saying it's



      4     unconstitutional, unfair that they're paying per



      5     purses.  So they've underpaid.  Ohio has a not,



      6     will-not-sue provision where they're not paying.



      7     They are escrowing, but they're not getting that



      8     money.  And West Virginia and Louisiana don't have



      9     to pay.  Texas isn't participating.  Nebraska is



     10     not participating, Wyoming.  So with all of that



     11     increased expense, reduced amount of revenue coming



     12     in, those who try to do right are getting, having



     13     to pay more.



     14          So that's a tough situation for a track like



     15     ours.  And as I always say, the way we run a track



     16     and done it for a long -- we're 95 percent HISA



     17     compliant day one.  And we're paying 3 million now



     18     for the other 5 percent.  So it's just not a good



     19     situation.



     20          The Supreme Court they think will take it up



     21     in April.  So we're still waiting to hear on that.



     22     And it's still rattling around the Fifth and



     23     Sixth Circuit Appeals courts, but the next thing



     24     everybody is looking at is the Supreme Court to



     25     take it up.  Who knows what happens with the new
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      1     presidential regime and the FTC.  I mean, the



      2     question mark only got bigger as did the bill.



      3          They do have a line item in there, a little



      4     over 20 million for true-up.  So I got my hopes up



      5     there.  And then Bill Gates kind of ended those



      6     hopes.  So I'm hoping to get something back on



      7     that, but with all the other unknowns and



      8     jurisdictions that are reacting differently, I



      9     don't see them sending a lot of that back so I



     10     think we're stuck with it.



     11          CHAIRMAN BORST:  Well, as Ronald Reagan said



     12     the words you don't want to hear, I'm here from the



     13     government, and I'm here to help.  This is a good



     14     example right here.  We'll just make the best of it



     15     and see what happens.



     16          Thirteen is the delegation of authority to



     17     conduct racing business to the executive director.



     18     The usual reading at the end of the year.



     19          MR. PENNYCUFF:  Thank you.  Chairman Borst,



     20     Commissioners, each year there are matters that



     21     arise that require quick turnaround and quick



     22     decision making.  Because the Commission may not



     23     meet often enough for these immediate matters to be



     24     handled, Commission staff routinely requests that



     25     the Commission delegate authority to Executive
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      1     Director Pitman to handle matters that arise



      2     between Commission meetings.  Pursuant to 71 IAC



      3     2-2-1, the Commission may delegate authority to the



      4     Executive Director to implement and execute the



      5     duty of regulating each race meeting and persons



      6     participating in each meeting.



      7          At this time Commission staff respectfully



      8     requests delegation of authority to Director Pitman



      9     to make decisions as required, including but not



     10     limited to, equipment, race calendars, breed



     11     development, and SPMOs that cannot be delayed until



     12     the next Commission meeting.



     13          CHAIRMAN BORST:  I think that covers



     14     everything.  Any motion or second to approve the



     15     delegation?



     16          COMMISSIONER ESTES:  I move to approve.



     17          COMMISSIONER MCCARTY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Roll call vote.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          CHAIRMAN BORST:  It passes unanimously also.



      4     Do we have any old business?  I think we have some



      5     new business.



      6          MR. ROTHENBERG:  We do.  We do have some new



      7     business.  And these are items that didn't get in



      8     on time to make the agenda.  The first item I think



      9     we're going to have Eric come up and speak on a --



     10          EXECUITVE DIRECTOR PITMAN:  Maintenance



     11     capital.



     12          MR. ROTHENBERG:  -- maintenance capital sub.



     13          ERIC HALSTROM:  Yeah.  Thank you.  Eric



     14     Halstrom with Horseshoe Indianapolis.  Thanks for



     15     putting us on in new business here.  Generally, we



     16     bring our substitute capital in March just by the



     17     way our team works on stuff, but there's a couple



     18     of things we would like to have you consider today



     19     to have them ready for an April 15th opening day



     20     of our season.



     21          This was an odd year because we were scheduled



     22     to buy six tractors at about 150 a piece.  And you



     23     might remember two years ago we bought four.  And



     24     so we do need to buy a couple extra.  That's going



     25     to help out.  We should be complete there, but we
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      1     don't need six.  And so it leaves a lot of



      2     substitute capital.



      3          But there's two items on here that I mentioned



      4     that we'd like to really most important to us.  The



      5     first one is a tractor for our turf course that



      6     will be specifically used for our turf course.  It



      7     tends to spread the weight.  It doesn't dig into



      8     the course like it does.  It distributes the



      9     weight.  And it's less.  It's not as heavy on top.



     10     Michael, or Tony, our track superintendent, has



     11     been asking for it for a couple years.  They



     12     believe it will help a lot.  It's about $60,000.



     13          But the one that's really most important, and



     14     we don't have an issue yet, but it's the most



     15     important piece of equipment that we have at a



     16     Thoroughbred and Quarter Horse racetrack, and



     17     that's our starting game.  And, you know, we run



     18     1200 races.  We train year round.  We don't have an



     19     issue with the current one yet, but this is not the



     20     kind of equipment that you want to get caught and



     21     trying to catch up.



     22          Our current gate is about ten years old.  And



     23     as a general rule, you know, we're starting to see



     24     the reasons why we'd want to move on and get this



     25     thing built new and come back with a brand new
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      1     starting gate.  Get another 10 to 12 years before



      2     we have to come back for a request.



      3          But I've included all the proposals.  The



      4     company for the starting gate, True Sensor is the



      5     one we use currently.  I met with them in Arizona.



      6     They're ready to go.  They've got about a 90-day



      7     timeline they can have us one here.



      8          This is a refurbished gate.  If you want a new



      9     one, the expense is obviously higher, but they



     10     can't get that back to us in about nine months.  It



     11     doesn't do us a whole lot of good for next season.



     12     So we're very comfortable.  Ray, worked close with



     13     Ray Kulik, our starter, who knows them very well



     14     and feel like it's probably time.  We've got the --



     15     without the tractor purchases, we've got a little



     16     bit of room there.



     17          COMMISSIONER LEVENGOOD:  What do you do with



     18     the old one?  Do they take it in on trade and



     19     refurbish it?



     20          ERIC HALSTROM:  Yeah, so we actually have two



     21     gates.  We've got the main one and a backup.



     22     They'll be working on the backup.  The current one



     23     we have will become the backup.  That's how you



     24     keep flowing.



     25          COMMISSIONER LEVENGOOD:  Okay.
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      1          CHAIRMAN BORST:  Question?



      2          COMMISSIONER MCCARTY:  What is the projected



      3     life span of this refurbished one when acquired?



      4          ERIC HALSTROM:  Yes, sir, Commissioner



      5     McCarty, about 12 years.  The current one that



      6     we've got just finished its tenth year.  And when



      7     we get through, if will be a good backup gate for



      8     us.  But the worst thing you can have at a



      9     Thoroughbred and Quarter Horse track is to have a



     10     problem with your starting gate in the middle of



     11     the season or something like that.



     12          COMMISSIONER LEVENGOOD:  So the backup one, do



     13     you use that for training and da, da, da, or do you



     14     duty cycle them where you use one one week and the



     15     next?  How do you do that?  Just curious.



     16          ERIC HALSTROM:  Sure.  No, good question.  And



     17     the answer is about 99 percent of our starts during



     18     the meet come from the main gate.  The backup is



     19     truly a backup.  He'll use it during training just



     20     to make sure the springs are still working and it's



     21     functional and all that, but you don't want to get



     22     to the backup.



     23          COMMISSIONER LEVENGOOD:  But it's ready to go.



     24          ERIC HALSTROM:  It is ready.



     25          COMMISSIONER LEVENGOOD:  Whistled in.  Go.
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      1     okay.



      2          ERIC HALSTROM:  Yeah.



      3          CHAIRMAN BORST:  Okay.  Any further questions



      4     on tractors and gates?  Seeing none, I guess we'll



      5     accept a motion and a second.



      6          COMMISSIONER LEVENGOOD:  I so move.



      7          CHAIRMAN BORST:  So moved.  He's very moved.



      8     Do we have a second moved?



      9          COMMISSIONER MCCARTY:  Second.



     10          CHAIRMAN BORST:  Okay.  Been moved and



     11     seconded.  I guess we'll go to the roll call vote.



     12          MR. PENNYCUFF:  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Commissioner McCarty.



     15          COMMISSIONER MCCARTY:  Aye.



     16          MR. PENNYCUFF:  Commissioner Estes.



     17          CHAIRMAN BORST:  He may have had to leave.  Is



     18     it past 1:30?  Yeah, he probably had to leave.



     19          COMMISSIONER LEVENGOOD:  Do we still have a



     20     quorum?



     21          CHAIRMAN BORST:  Yes.



     22          MR. PENNYCUFF:  Commissioner Levengood.



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.  Thank



     25     you.  Any other new business?
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      1          MR. ROTHENBERG:  We do have one more issue,



      2     well, actually two more issues but one Dale is



      3     going to bring up.



      4          MR. PENNYCUFF:  This is an update to the



      5     Indiana Horsemen's Benevolent and Protective



      6     Association 2025 benevolence assistance rules and



      7     guidelines.  So you approved the IHBPA's 2025



      8     horsemen's association application at the



      9     October 24, 2024 meeting.



     10          However since that time, the IHBPA's board has



     11     approved the 2025 benevolence assistance rules and



     12     guidelines with three revisions.  The first, the



     13     board approved increasing the cap in benevolence



     14     from 7500 to $8500 per year.  Second, the board has



     15     approved raising the annual income caps for



     16     benevolence benefits from 50,000 for single people



     17     and a hundred thousand for married couples to



     18     75,000 for single people and 125,000 for married



     19     couples.  Both of these changes are due to



     20     inflation.



     21          And the third change is eligibility for



     22     benefits.  The applicant being licensed by the



     23     Commission for 60 days, or only 30 days if they



     24     were licensed by the Commission in the prior year.



     25          So Commission staff respectfully requests
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      1     approval of IHBPA's 2025 application update



      2     consisting of its 2025 benevolence assistance rules



      3     and guidelines.



      4          CHAIRMAN BORST:  Okay.  Everybody understand



      5     that?  Makes some sense?  How about a motion?



      6          COMMISSIONER MCCARTY:  I move to approve the



      7     proposal for increases.



      8          COMMISSIONER ESTES:  I will second it.  I



      9     second it.



     10          CHAIRMAN BORST:  He's back.  Yay.  It's been



     11     moved and seconded.



     12          COMMISSIONER ESTES:  Sorry.



     13          CHAIRMAN BORST:  No, that's good.  This is the



     14     last vote.  Any questions?  I thought you were



     15     going to say the biggest problem we have is that



     16     red hat sitting at the table there.  Boy, I tell



     17     you, that's hard to take.  We'll go to the roll



     18     call.



     19          MR. PENNYCUFF:  So in honor of Matt, I'm going



     20     to do the roll call his way with everyone present



     21     first and then those on the phone.



     22          Chairman Borst.



     23          CHAIRMAN BORST:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCarty.



     25          COMMISSIONER MCCARTY:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          MR. PENNYCUFF:  Commissioner Estes.



      4          COMMISSIONER ESTES:  Aye.



      5          CHAIRMAN BORST:  Yay.  It passes unanimously.



      6          MR. ROTHENBERG:  And then the only other new



      7     business as you've already pointed out is I hope



      8     everybody --



      9          CHAIRMAN BORST:  Oh, geez.



     10          MR. ROTHENBERG:  -- on Friday is going to be



     11     watching.



     12          CHAIRMAN BORST:  There may be some Notre Dame



     13     people here that you're offending.



     14          MR. ROTHENBERG:  Well, that's not important.



     15          CHAIRMAN BORST:  You may be offending them.



     16          MR. ROTHENBERG:  Chairman Borst, I'm hoping



     17     that you support IU, and you'll be supporting IU



     18     here on Friday night.



     19          CHAIRMAN BORST:  Am I under oath?  Okay.



     20          Well, thank you again to Rick and everybody



     21     here at Horseshoe.  It's so nice a setup.  And



     22     thank everybody for coming and the horsemen working



     23     well with the Commission and Commission staff and



     24     the tracks.  We've got to keep it going.  Just



     25     anybody has suggestions thinking out of the box,
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      1     keep doing it.  Do we have a motion?  Oh, and



      2     everybody have a Merry Christmas and Happy New



      3     Year.  Happy holidays.



      4          I think we're just adjourned.  We don't need a



      5     motion, do we?  No.  We're adjourned.  Thank you.



      6          (The Indiana Horse Racing Commission meeting



      7     was adjourned at 1:33 p.m.)
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      1  STATE OF INDIANA

      

      2  COUNTY OF JOHNSON



      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 3rd day of



     16  January, 2025.



     17



     18                    

                          

     19



     20  My Commission expires:

         March 2, 2032

     21

         Job No. 196029
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Page 5 Page 7
1 CHAI RVAN BORST: Wl cone everybody to the 1 beinginthe airport right now Hopefully Matt is
2  Decenber 17th neeting of the Indiana Horse Racing 2 watching us. That was five Matts by the way, Matt,
3 Conmmission. First, | think we will swear in our 3 if you‘re Watching.
4 recorder. 4 CHAI RVAN BCRST:  Poor guy.  Anybody have any
5 (At this time the oath was adninistered to the 5 questions on the rulings?
6 court reporter by Chairman Borst.) 6 OOW SSI ONER LEVENGOCD  MNo.
7 CHAI RMAN BORST:  So we'll call this neeting to 7 CHAI RVAN BORST:  Seei ng none, now let's go
8 order. Next on the order, anybody who is going 8 ahead, and those who are going to testify today in
9 that testify today -- well, we'll wait alittle bit 9 the various reports and various |icenses, if you
10  because people are coming in. W wll dothat in a 10 would stand and raise your right hand.
11 little bit. W will have to do a roll call vote. 11 (At this tine the oath was adninistered to the
12 Conmissioner Bill Estes is on the phone, and then 12 witnesses by Chairnan Borst).
13 the other three of us are here. And Rebecca is not 13 CHA RVAN BORST:  Thank you. Al right. Ve
14 here. 14 got all that out of the way. So next on the agenda
15 Again, thank you to Rick and Joe and Colin and 15 is consideration and approval of Horseshoe
16  Horseshoe people is Jean answer everybody in the 16  Indianapolis pernmt renewal application and al so
17 world here. Ve sure appreciate it. This is really 17  consideration and approval renewal of Horseshoe
18 a nice setting. | heard them | told Joe earlier 18 Indianapolis satellite facility in Qarksville for
19 when we cane in they were checking mics, | said we 19 the 2025 year. So, David, do you want to start us
20 need druns, guitar, organ, and we'll be ready to 20 off --
21 go. 21 MR ROTHENBERG  Yes.
22 Next is the approval of memorandum fromthe 22 CHA RVAN BORST: -~ and then we' Il go.
23 Cctober 24, 2024, neeting of the executive session 23 MR ROTHENBERG Yes. So, Conmi ssioners,
24 menmorandum Ve need a notion and a -- 24 since each of the agenda itens needs a notion and
25 COWM SSI ONER MCCARTY: | nove to approve. 25 vote, and | suggest a notion and vote fol | owi ng
Page 6 Page 8
1 COW SSI ONER LEVENGOOD: — Second. 1 presentation of the agenda itens in general. For
2 CHAI RVAN BCRST:  Been noved and seconded. Ve 2 this particular one, a separate notion and vote
3 will have to do aroll call on that? 3 following this agenda item And | recommend a
4 MR ROTHENBERG  Yes. 4 nmotion for approval of the permt renewal request,
5 CHAI RVAN BCRST:  Rol | call then. Wo's going 5 satellite facility request, and the proposed race
6 todotheroll call. 6 calendars, which were previously approved. In
7 MR PENNYQUFF;  Chairnman Borst. 7 particular, the Cormission staff on this agenda is
8 CHAl RMAN BCRST:  Aye. 8 respectfully requesting approval of the pernit
9 MR PENNYOUFF:  Conmi ssi oner MCarty. 9 renewal request, satellite request, and proposed
10 OOW SSI ONER MOCARTY:  Aye. 10 calendar for Horseshoe as stated and the satellite
11 MR PENNYQUFF:  Conmi ssi oner Estes. 11 facility in Qarksville.
12 OOW SS| ONER ESTES:  Aye. 12 CHAI RVMAN BCRST:  So do we have a notion to
13 MR PENNYQUFF:  Conmi ssi oner Levengood. 13 approve those two pernits?
14 COW SSI ONER LEVENGOCD:  Aye. 14 COW SSI ONER LEVENAOCD:  So noved.
15 CHAI RVAN BCRST:  Ckay. \¢'ve done that. Next 15 COW SSI ONER MOCARTY:  Second.
16 tw itens are just review ¥ don't have any vote 16 CHAI RVAN BCRST:  Moved and seconded. | don't
17 onit; reviewof the 2024 year-to-date Conmi ssion 17  knowif there's anything el se we need to have.
18 rulings as of Decenber 1st, and then the review 18 W'Il have the report, operation report inalittle
19 of the 2024 year-to-date HSA rulings and HW 19 while so that will take care of the specific itens.
20 rulings as of Decenber 1st. David, do you want 20  Any other questions, Conm ssion nenbers? Seeing
21 take those? Anything else to add toit? 21 none, go totheroll call.
22 MR ROTHENBERG There's really not. | would 22 MR PENNYQUFF:  Chai rman Borst.
23 like to say that normally Matt woul d be review ng 23 CHAI RVAN BCRST:  Aye.
24 this, but Matt is not here right now Mtt isin 24 MR PENNYOUFF:  Conmi ssi oner McCarty.
25 the process of traveling. Mtt nmight actually 25 COW SSI ONER MOCARTY:  Aye.
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Page 9 Page 11
1 MR PENNYOUFF:  Cormmi ssi oner Estes. 1 But before we go to that, I'd like to -- it
2 OOW SS| ONER ESTES:  Aye. 2 seens that the Chair at the end of the
3 MR PENNYCUFF:  Conmi ssi oner Levengood. 3 (Cctober 24th neeting hit on sone of our |icense
4 COW SS| ONER LEVENAOD:  Aye. 4 conditions. And he said his sheets were al ways on
5 CHA RMAN BCRST: It passes. And that was for 5 his desk. M sheets are always on ny desk al so.
6 both of them Nowthe next itemon the agenda is 6 W live with those and carry themforth.
7 consideration approval of Harrah's Hoosier Park 7 In specific, | believe there was five he
8 pernit renewal application as well as the approval 8 brought up. MNunber six is for the plan. It's
9 of the satellite facility in New Haven and 9 about the plan. The plan this year was done the
10 Indianapolis. 10 earliest it's been done in the five seasons we' ve
1 MR ROTHENBERG Again, Commission staff would 11  been here. V¢ enailed this out to Conm ssion and
12 ask that it be noved and approved for the renewal 12 our horseman partners on Cctober 4th. And we had
13 for these particul ar |ocations. 13 this printed on Gctober 17th. W& weren't sure
14 CHAI RVAN BCRST: Do we have a notion? 14 that this would be taken up at the Qctober 24th
15 OOW SSI ONER MOCARTY: M. Chairnman, | nove 15 nmeeting so we nade sure that we had it done on
16 for approval of these permts for Hoosier Park and 16 that. Very pleased with the plan for this year.
17 for the satellite facilities at New Haven and 17 Nunber seven is on marketing. A Hoosier this
18 I ndi anapolis. 18 year, and you' |l see in the plan and with Rck, we
19 OOW SS| ONER LEVENGOXD:  Second. 19 did not hit our handle projections. It's the first
20 OOW SSI ONER ESTES: | second. 20 tine we haven't. \¢'ve done ten plans between the
21 CHA RMAN BCRST:  Geat. Mved and seconded. 21 two tracks over the five seasons. \¢'ve hit nine
22 Ay further discussion? Roll call vote. 22 out of ten annual projections, but we did not hit
23 MR PENNYQUFF:  Chairman Borst. 23 that. It was still the fourth highest handl e we've
24 CHAI RVAN BCRST:  Aye. 24 ever had in the history of Hoosier. It was still
25 MR PENNYOUFF:  Conmi ssi oner MCarty. 25 well over 100 nmillion, 109 mllion. And the track
Page 10 Page 12
1 COW SSI ONER MOCARTY:  Aye. 1 had never done over a 100 million in the previous
2 MR PENNYQUFF;  Conmi ssi oner Estes. 2 years. \¢'ve been going 31 years now. So we're
3 COW SSI ONER ESTES:  Aye. 3 proud of that nunber.
4 MR PENNYCUFF:  Cormi ssi oner Levengood. 4 V¢ did increase the narketing as a part of
5 OOW SS| ONER LEVENGOCD:  Aye. 5 that. And at Horseshoe we cane in just under our
6 CHA RMAN BCRST: It passes also.  So now 6 mllion-five where we've been the |ast few years.
7 you're in business for another year. 7 Nunber 10 is on regul ar meetings and
8 Next on the agenda is consideration of Caesars 8 communications. Ve're at all the Conm ssion
9 2025 operational plan as required by the 9 neetings. W're at the HBPA board meetings. Wen
10 Commission's Final Qrder dated July 15, 2020. Joe, 10 the Gw neet with the horsemen's groups regul arly,
11 are you going to coordinate this to start wth. 11 | neet with themregularly. The communications are
12 Very good book that you guys prepared for us. Very 12 good between the partners.
13 hel pful. 13 Nunber 18 is the best in class, | would say.
14 JCE MRR'S: Joe Mrris with Caesars 14 | would argue that there's not a finer back stretch
15 Entertainnent Racing. | will get this started. As 15 in harness racing than the one right out behind us
16  previous years, we'll have Hoosier and three of 16 here. | think the horsemen woul d even agree with
17 their teamnenbers there do that presentation and 17  that.
18 three fromHorseshoe doing the sane. 1'd like to 18 On the front stretch side of that, we have The
19 share a quick video, if | could, before we get 19 Hop. It was so popul ar through the RCFAC we did
20 started with that show ng the amount of TV and some 20 an addition onit. |It's getting noticed fromother
21 of the different spots that we ran this year. W 21 tracks adding the activities like that out on the
22 ran nore television conmmercials than we have in the 22 track, very fanmly like, very festive, different
23 five seasons that new Caesars have had these 23 ganes, different children. It's a one-of-a-kind in
24 tracks. W did use on-air personalities, you know 24 harness racing. There's not another track that ahs
25 local media personalities. 25 anything like it.
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1 If you go down to Horseshoe, simlar on the 1 harness racing handl e this year, as well as our
2 back stretch. Ve built 105 stall barn. \¢ added 2 international handle fromAustralia where their
3 50 dormroons. V¢'re one of the only tracks with a 3 overall handle nunbers have been soft for the past
4 BRuroci ser. 4 two years. \¢ actually did some research. W had
5 You get over to the front side, and we have 5 our partners fromNYRA content nanagenent actual |y
6 The Canopy. MNowthe nost calls | was getting on 6 do sone research as to what was going on in
7 racetracks was at Horseshoe on the drones we were 7 Australia. And they cane back and | et us know that
8 using. V¢ were the first track to bring drones 8 Tabcorp, who distributes our signal in Australia,
9 intothe show MNow !l get nore calls on The Canopy. 9 actually let themknow that it's been soft in
10 You'll see nore on that, but a great place to have 10 Australia for the last couple years. And then
11 the party to watch races. |It's sun shade. It's 11  conbine that with the fact that Australia is now
12 rain shade. It's wind shade. It's very 12 bringing in nore product than they ever have before
13 confortable with three or four different areas 13 so the conpetition is even keener getting into
14 including bars and food and bever age. 14  Australia and getting our market share.
15 Nunber 24, again, was on communications. You 15 As Joe nentioned, | ampleased to report that
16  know, we have daily, weekly, nonthly 16 109 mllion in handl e ranks fourth in all time
17  comunications. V&'re talking to the Commi ssion 17 handl e for the 31 racing seasons here at Harrah's
18 staff regularly. VW' re talking to our horsenen 18 Hoosier Park. The three ahead of this year were
19 partners regularly. And | don't think 19 all under the auspices of New Caesars.
20 communi cations have probably ever been any better 20 There were a nunber big event nights
21 at alnost any racetrack |'ve ever been on. V¢ do a 21 throughout the neet. The first was our fifth
22 good job of talking with each other, the good and 22 annual Enpire of Hope night on Saturday,
23 bad. They are not always super friendly, but we 23 July 27th where a record $57, 000 was raised for
24 hash through things, and we're able to keep noving 24  the aftercare of Standardbred race horses. As you
25 these properties forward. 25 know, we are really biginto the aftercare of
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1 So with that, | would like to show the video 1 Standardbred racehorses. |'mfortunate enough to
2 and then we'll start the presentation. 2 sit on the board of Standardbred Transitional
3 (A this tine a video was shown.) 3 Aliance, a national organization, whose mssionis
4 CHA RMAN BCRST:  Very nice. That's easier 4 to make sure that the aftercare of racehorses is
5 than reading the 77 pages in the book here. Al 5 first and forenost in our minds and our industry.
6 that was in these pages though. 6 The signature race neet of the night in 2024
7 JCE MRR'S. It was. That was produced here. 7 was our Dan Patch Stakes night on Friday, August 8,
8 CHA RMAN BCRST:  And | saw the drone shots 8 which also kicked off part of the neet that we
9 too. Hey, Rck. 9 refer to as our chanpionship season. The ngjority
10 R MCRE M. Chairman, Menbers of the 10 of the race card was tel ecast on Fox Sports 2 where
11 Commission, Saff, thank you for allowing nme to be 11  Harrah's Hoosier Park was the only racetrack
12 here today. | amR ck More, vice president and 12 featured during that three-hour broadcast.
13 general manager of racing for Harrah's Hoosier 13 For all of our big nights, we had narketing
14 Park. And | want to give you a little recap of 14 partnerships in place with Twin Spires, FanDuel,
15 2024 and a little | ook ahead for 2025. 15 and Daily Racing Forum Next up was our Caesars
16 Harrah' s Hoosi er Park had another solid and 16 Trotting Qassic night on Friday, Septenber 20th
17  successful 2024 racing season; 17,181 horses 17 where our handle of 1.6 mllion was the second
18 conpeted in 2,084 races throughout the 160-day race 18 highest non-Breeders Qrown night handle in Harrah's
19 neet for an average of 8.24 starters per race, 19 Hoosier Park history. That night we had Fox Sports
20  which was down slightly fromlast year's 8.34 20 1, with a three-hour broadcast wth, again,
21 average starters per race. 21 Harrah's Hoosier Park being the only racetrack
22 As Joe nentioned, we did see a dip in handl e 22 featured. V¢ also had Dave \aver from FanDuel
23 fromwhat was originally projected. This followed 23 fromout in Los Angel es here for the entire evening
24 the trend throughout harness racing in North 24 to host the Caesars Trotting dassic night program
25 Anerica, which shows an over 6.5 percent decline in 25 on FanDuel .
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1 Hoosi er Chanpi ons ni ght on Fri day, 1 between the 15-year equi pment |ist and our RCFAC
2 Cctober 11th produced a handl e of 1.249, which was 2 projects/equipnent. | would like to point out that
3 the highest ever Hoosier Chanpions N ght handl e. 3 a new equi ne anbul ance has been purchased to
4  ADWsource narket fees, our state ADNsource narket 4 address on-track safety issues for our equine
5 fees that we all look at so closely will |ook at 5 participants.
6 coneinat about 4.5 mllion for 2024, 4.5 mllion. 6 As far as the front side building is
7 \'ve actually budgeted this up to be a little bit 7 concerned, we have new dining venues just off the
8 in 2025 to 4.6. 8 casino floor on the outside racing apron featuring
9 ¢ did have a purse adjustnent of 5 percent on 9 The HCP, with the addition of Dash Cafe and S yce
10 June 1st in an effort to react proactively to 10 Pizza, along with the adjoining Sp Bar.
11 year-to-date revenues. And |'mpleased to tell you 11 Both | ocations feature a wonderful view of
12 that | expect our purse account to cone inwth a 12 live racing taking place just outside the w ndows.
13 surplus of about 1.1 to 1.2 mllion at the end of 13 Pretty much unheard of in casinos to have w ndows.
14 Decenber. 14 Rght. \¢ have windows that feature live racing
15 V¥ continue to offer year-around training and 15 when you're dining in the casino.
16 stabling for the benefit of our horsemen and 16 Jacob Rheinheiner and Jereny Medley will talk
17  horsewonen. V¢ have allotted 263 stalls for the 17 toyouin afewmnutes regarding our race
18  2024-2025 of f-season. | know we'll talk about that 18 rmarketing expenditures and community giving. But
19 nore towards the end of the neeting. 19 ['mproud to say we have spent in excess of
20 \ continue to offer what we call instant 20  $750,000 in our race marketing efforts and $430, 000
21 carryovers, which this conm ssion approved several 21 in commnity giving, nost of that spent right here
22 years ago, which has been really beneficial to us. 22 in Anderson and Madi son County.
23 That's where we have carryovers whose pools do not 23 As you know, we will be opening the 2025
24 produce an outright winning ticket and where we 24 racing season a week earlier this year wth opening
25 subsequently offer a guaranteed pool on the next 25 night schedul ed for Friday, March 14th. The
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1 race that is offering that same wager. In 2024, we 1 traditional 160-day rmeet will continue through
2 had 92 instant carryovers in the amount of 422, 000, 2 Saturday, Novenber 29th. First post tinme wll
3 which produced increnmental handl e of over 3 again be 6:15 p.m with the exception of Saturdays
4 $2nllionin the guaranteed pools that we set. So 4 when post time will be 7 p.m
5 we'rereally, really pleased that the Cormission 5 Qur goal is to growhandle in 2025 with this
6 allowed us to do this several years ago. 6 year's 109 mllion projected to be over 115 mllion
7 Joe nentioned the Hoosier Qutdoor Patio, 7 in2025. Ve wll, again, rely heavily on our
8 proved once again to be a popul ar hangout so much 8 marketing partnerships with the major ADNV
9 so that we added a second phase to The HZP in 9 conpanies, but we will also be working on ways to
10 Septenber. Additionally, we have food trucks and 10 attract nore horses fromKentucky and Chio to
11 live nusical entertainnent on Saturday nights. And 11  bol ster our racing prograns. (ne thing the
12 that proved to be a w nning conbination at The HCP. 12 Commission has al ready done that's going to help us
13 V¢ will continue that programin 2025. 13 next year is reduce the nunber of hours that horses
14 And as Joe said, the best area in harness 14 have to be here for blood gas and Lasix
15 racing got even better this year with the addition 15 adnministration. W think that's going to be a big
16 of WF on all of our backside buildings and 16 help. W have other ideas that we think will be a
17  paddocks, LED lighting added to all barn stalls, 17  big help al so.
18 tankless water heaters in the paddock barns, as 18 W have al so been chal | enged by Joe to see how
19 well as water heater boosters in all other barns. 19 we can create another big night or two. So he's
20 Onthe front side, 15 additional high definition E 20 challenged us, and we'll come, we'll neet that
21 terninal s have been added to our simlcasting area 21 challenge. You know, |'ma big believer, a big, |
22 carrels making 35 added over the past two years. 22 don't know, admirer | guess you woul d say, of Steve
23 I'malso pleased to say that all itens on the 23 Jobs. You know, when Steve Jobs cane back to
24 15-year equipnent |ist have been purchased this 24 Apple, he did one thing. He challenged his staff
25 year. Intotal, we have spent over 1.3 nillion 25 tothink differently. That's exactly what we plan
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1 to do. 1 before that, grewup in a fanly involved in
2 In addition to the robust Indiana Sres Sakes 2 harness racing. So pretty nuch as long as | coul d
3 program Harrah's Hoosier Park will have an open 3 walk and talk, |'ve been involved in racing.
4 stakes programthat will offer over 6.5 mllion in 4 I"'mreally excited to talk to you about our
5 purses that will once again attract the best 5 efforts in race marketing for the 2024 racing
6 horses, drivers, and trainers to Harrah's Hoosi er 6 season and the foundation it lays |ooking ahead to
7  Park throughout the 2025 season. 7 the 2025 racing season. As R ck said, pronotion
8 Qur capital spending for 2025 includes just 8 within the industry has renai ned a huge focus
9 under, just under $750,000 fromthe 15-year 9 through publications such as Daily Racing Forum and
10 equiprment list. And just one itemright now on the 10 Harness Racing Update, or through ADWconpani es
11 ROFAC list, although it's a hig one, $650,000 for 11  such as Twin Spires creating exciting pronotions
12 the video board w ngs that you have al ready 12 for our bettors.
13 approved. V¢ hope to have those installed starting 13 O a national scale, both the Dan Patch St akes
14 in February to be conpleted before the start of the 14 and Caesars Trotting Qassic starred on Fox Sports,
15 2025 racing season. | will add that there are a 15 but then froma local level, this is where we've
16 nunber of other ROFAC projects being di scussed. 16 seen a lot of growth in 2024. That growth
17 And | feel certain we will be back before this 17 prinarily cones in the Indianapolis broadcasting
18 board asking for your approval on such. 18 networks. V¢'ve had regul arly schedul ed
19 V¢ do not have a signed agreenent with the 19 comercials on the NBC ABC and (BS affiliates,
20 Indiana Sandardbred Association at this tine, but 20 along with commercials in addition to Mrning Show
21 | feel very confortable in saying that we wll have 21 segments with both WSH TV and Fox 59 all in an
22 one in hand shortly. 22 effort to get Hoosier Park in front of this |ocal
23 Speaking of the ISA | can tell you that we 23 market.
24 have net throughout 2024 in a constructive and 24 (nce peopl e got here to the racetrack, we
25 collaborative manner on both operating issues and 25 wanted to make sure we were providing a |l ot of
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1 pronotional activities. The ISAis actively 1 entertainnment to create a famly fun environnent in
2 involved in all facets of Harrah's Hoosier Park's 2 2024. Spend in entertainment for the year total ed
3 operation. 3 $104,000 doubling fromwhere we were in that sane
4 Those are the highlights from2024 and a | ook 4 bucket just two years ago in 2022. That spend goes
5 ahead to 2025. | will be glad to answer any 5 towards things such as rides, petting zoos, rock
6 questions that you may have. And if not, if you 6 walls, roanming entertainnent and nuch nmore for our
7 want to hold the questions until our presentation 7 signature stakes days, along with our famly fun
8 is over with. 8 Saturday series, which takes place on the last
9 CHAl RMAN BCRST:  Yeah, let's do that. 9 Saturday of each nonth, including days |ike Enpire
10 ROKMXRE | will introduce M. Jacob 10 of Hope and our very popul ar Fright Nght at the
11 Rnei nhei ner -- 11 Races.
12 CHAI RVAN BCRST:  (ood. 12 Rick touched on it. The HOP has been a huge
13 ROKMXRE -- to go through our race 13 success and so has The HCP B-Bop concert series.
14 marketing program Jacob. 14 \W've had this every Saturday June through
15 JACCB RHEI NHEI MER  Jacob Rhei nhei mer, race 15 Septenber in 2024 with a total of 21 perfornances
16  nmarketing nanager here at Harrah's Hoosier Park. 16 that were free to the public taking place during
17  od nmorning. Hope everyone's doi ng wel | . 17 live racing during The HCP. \¢ paired this with a
18 Before | junp in, 1'Il give just alittle bit 18 food truck, along with corn hol e naki ng sure that
19  of background on nme. | know | served as pinch 19 we're having a really fun Saturday summer night
20 hitter for Emly Gaskin for this presentation a 20 feel tolive racing all throughout the sunmer.
21  couple years ago. But 2024 did mark ny first year 21 Wth that being said, we also want to nmake
22 as the race narketing manager. | had worked six 22 sure that the entertainnent is there to conplinent
23 years prior in the race narketing department here 23 live racing and not take away fromlive racing. So
24  at Hoosier Park, serving as both an intern before 24 we do work hard with our vendors to make sure that
25 going to the race marketing adnmn position. And 25 once the starting gate goes in notion, all eyes go
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1 to the racetrack. 1 offer alot to our simulcast customers. \¢ do so
2 Uhderstanding that with an increase in 2 by offering a free online racing programavail abl e
3 pronotion and focus on entertainment, we are goi ng 3 on the Hoosier Park website all season |ong al ong
4 to bring newfolks to the racetrack for the first 4 with free tip sheets and additional handi cappi ng
5 time. W want themto feel confortable and offer 5 tools such as driver and trainer statistics.
6 thema wide variety of resources so that they feel 6 W' ve al so enhanced our racing broadcast over
7 confortable getting involved inracing. Ve do this 7 the course of 2024. As opposed to only bringing in
8 through how to wager brochures available at our 8 guest handicappers on our big stakes nights, we
9 programstand, conplinentary tip sheets provided 9 worked with our rotation to have nore regularly
10  throughout the property, a race anbassador 10  schedul ed weekend appearances with these guest
11 available on the floor fromour rewards teamas 11 handi cappers that include a famliar face, |ike
12 well as our narketing teamis active and available 12 Enily Gaskin, as well as Hall of Fanme broadcaster
13 on the floor. 13 Bob "Hol I ywood" Heyden, as well as the three who
14 As pronotions go, we are proud to say once 14 are largely responsible for bringing, handling the
15 again for all 160 days of the racing season, we 15 Fox Sports broadcast Jenna Qten, Jessica Gten,
16 offer a free to play racing contest. These 16 and Dave Pruitt.
17 contests are designed to be both engaging for our 17 In partnership with the Indiana S andardbred
18 nost hard core handi capper while al so being 18 Association, we al so had a new endeavor in 2024,
19 accessible for those who are brand new to racing. 19 Breakfast at The HOP. That was a very large
20 Wien it cones to the VI P aspect, we are proud 20 success and educational series that both offered
21 to continue the M nix and mngle series that we've 21 coffee and donuts for those who wanted to cone out
22 had up in the Top of the Park offering free food 22 for nmorning qualifiers while two-year-olds took
23 and drinks to our top racing VIPs. These were very 23 their first tour of the Hoosier Park oval, but in
24 well attended in 2024 and give theman opportunity 24 addition, we sat down with a well-regarded trainer
25 tosit down with the likes of Rck More and nysel f 25 for anicelittle Qand A session. Those trainers
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1 as to what they would like to see going forward for 1 include the likes of the w nningest trainer in the
2 the property. 2 sport's history, Ron Burke; Breeders Q own chanpion
3 Going forward in 2024, or 2025 rather, we 3 Janie Maconber; last year's Dan Patch chanpion Jay
4 understand that there has been a shift in handl e 4  Hochstetler; as well as I|HRA Hall of Faner Ernie
5 fromon track to the digital ADNconpanies. That 5 Gaskin. Ve look forward to bringing that back in
6 being said, we want to continue to offer rewards 6 2025 as wel .
7 and perks that hopeful |y continue to outweigh the 7 Al told at the end of the year, we spent over
8 benefits of the convenience of betting with those 8 three-quarters of amllion dollars on our race
9 ADWconpanies. So we do want to continue to offer 9 nmarketing efforts. Looking ahead to 2025, we
10 pronotions to our VIP players who are nost 10 anticipate spend to very closely mrror what we've
11  susceptible to going to those ADWsites. And we do 11 done in 2024.
12 sowth different racing contests that, for 12 | can open it up to questions, or |'Il be glad
13 exanple, say, you have to earn entries based on the 13 to pass it over to director of narketing, Jereny
14 nunber of tines you're playing with our racing 14 Medl ey.
15 contest. V¢ will have cash giveaways based on the 15 CHAI RVAN BCRST: Do we have any questions for
16 nunber of tines you're playing along with us. O 16 Jake? |'ve got one. As | read through in both
17 we're also looking or exploring the idea in 2025 of 17 tracks obviously, the tension between like in this
18 a leader board pronotion based on how nuch you're 18 case 4 percent of your handle cones on the track
19 playing with your card at our nachines over that 19 and 96 percent is off track. Mst of what you're
20 period of tine, and then we'll reward, say, the top 20 spending is for on track. | just don't know how
21 ten at the end of it. Again, just trying to 21 you do that tight rope because you do have to -- |
22 continue to offer perks for it, perks and rewards 22 nmean, 96 percent is out there. You ve got to
23 to conbat the ADWshift in handl e we' ve seen over 23  market that, but then again are those peopl e peopl e
24 the course of the last couple years. 24 that maybe have cone to the track in the past, and
25 That being said, we do want to nake sure we 25 it's just easier to sit home and do it on the
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1 phone, or are they peopl e who' ve never been to the 1 would be amazed at how they becane disciples for
2 track? Wat |'msaying is if you get people to the 2 what we were doing.
3 track, and they end up betting off the track, 3 And | wonder, and | always refer to running
4 that's okay, but you get more noney if they're on 4 into homeroomand copying fromthe smartest person
5 track. | don't know how you do that tight rope. 5 intheroom Do you copy from-- do you know what
6 JACCB RHEI NHEI MER Yeah, it is definitely a 6 the other tracks are doing? Just |ike your canopy,
7 tight rope inregards to that. R ck does a great 7 sonebody else is going to copy that. So I'm
8 job working with our ADNconpanies and those 8 assuning that you' re watching what other people are
9 pronotions that we do through Twin Spires and 9 doing and copying it. And | can only tell you
10 FanDuel to attract the fol ks who are betting of f 10 where | cane from we tried to get people that --
11 site. That being said, there's certainly a 11 and | have lots of friends at the 500 track. Wen
12 learning curve. The idea of all this on-track 12 they came up with the two seater, and they had
13 entertainment is to get new fol ks involved in 13 people in the backseat going around a corner at
14 harness racing, but there is a learning curve 14 200 mles an hour, they becane instant fans. And.
15 associated with that before you feel confortable 15 | have no idea how you coul d get people on the
16 betting a lot of noney on sonething you' re just now 16 horse track. That woul d be dangerous. But naybe
17 learning about. That's why we do continue to focus 17 it'sinthe starting block or up in the
18 on offering those resources available trying to get 18 announcer's. Al | can tell you is since |'ve been
19 themas confortable as early as they can and as 19 on this conmission |'ve been thinking of what |
20 quick as they can. 20 would be doing if | were you. And it's always
21 But, yeah, it's absolutely a tight rope and 21 novel, and it's different, and how you get somebody
22 getting nore and nore so as nore and nmore wagering 22 that wouldn't be in your world to do that, and
23 goes to off-track locations. That's certainly kind 23 sonetimes you' ve just got to grab themby the back
24 of a conundrumfacing horse racing in general right 24 of the neck.
25 now But we're doing our best to find that 25 And it coul d be where you have people that --
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1 balance. And with that being said, we want this to 1 inour case just getting themon the field and in
2 be afun place to cone to. And that's why 2 the locker roomsonetines. They just got really
3 entertainment continues to be such a focus that it 3 excited. Sol don't knowif you could have
4 is here. 4 something where you coul d have a day where peopl e
5 CHAI RVAN BCRST:  Just one ot her thing, naybe 5 could cone and learn howto bet, go to the back of
6 thisis for you or sonebody el se. But conparing 6 the track, get inthe stalls, muick a stall,
7 the bets that are off track versus on track, do the 7 whatever that would be, and they all of a sudden
8 off track people bet nore per bet, | guess? |'m 8 becone part of your legion. Just a thought.
9 not sure howto even say it, or isit the on-track 9 JACCB RHEI NHEI MER  Yeah, this is something
10  peopl e bet nore per race? 10 I'mglad you brought this up. Jereny Medl ey, our
11 JACCB RHEINHEIMER | woul d say the of f track 11  director of marketing, kind of cane to us with an
12 likely bet nore. Those are nore people that are 12 idea he's had of having fol ks kind of sponsor a
13 your nore established handi cappers that are going 13 night of racing in 2025 to where, you know, we're
14 togotothe sites like Twin Spires or FanDuel, as 14 naning different races after them W& get themon
15 opposed to it's going to be nore casual wagering 15 the starting card for that race. They can go in
16 for the folks here on track. 16 the winner's circle presentation after that race,
17 EXEQU TVE D RECTCR PITMAN | have a question. 17 really feel a part of that night's action and kind
18 (h, go ahead. 18 of take ownership in the night of racing. You're
19 OOW SSI ONER LEVENGOD:  The world | cane 19 going to be nore involved to do so. That is
20 from we tried desperately to get new peopl e 20 sonething we are | ooking towards exploring in 2025.
21 interested in whatever we were doing. I'll just 21 EXECUTI VE D RECTCR PI TMAN  Jacob, just one
22 use ny voice. So here's the deal: W did things 22 quick question and maybe, R ck, you can answer this
23  for wonen for foothall. And we would do things 23 as well, and then we'll give you the floor. Just
24 where we woul d do at the basebal | park, we woul d 24 for the Conmissioner's information, what percentage
25 bring people, and we'd get themon the field. You 25 of on-track wagering goes into purses, and what
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1 percentages of off-track wagering goes to purses? 1 COW SSI ONER LEVENAOXD:  Let ne ask you this:
2 ROK MXRE Eght percent on all |ive races 2 And I'massuning the answer is no, but the person
3 here at Harrah's Hoosier Park, five percent on all 3 that bets here doesn't have better odds or better
4 the simlcasting races here at Harrah's Hoosi er 4 chances.
5 Park. As opposed to when fol ks are wagering around 5 R MXRE Mo, it's all one pool, all one
6 the country at all the bricks and nortars, we go to 6 pool. And you re getting the sane odds, sane
7 about 900 different outlets, we average about 7 everything. But | just wanted to comment that
8 3.8 percent. And that's split between the 8 really struck me when you tal k about |ooking at
9 racetrack and the purse account. Soit's 1.9. So 9 what other people do. | really do. | think
10 it is alot nore here at the track. \¢'re never 10 there's a lot to be gained by | ooking at what
11 going to give up on getting people here to the 11 others do. Everyone -- | wll tell you, we have
12 track. 12 one thing in common, all the racetracks in this
13 Conmi ssi oner Levengood, you asked, and it 13 country, we're all trying to figure out howto get
14  really struck me, do you look at what ot her 14 nore noney pushed through the tote nachines at our
15 racetracks do. And | can say, yes, we do, ne 15 racetracks.
16 personally. W& have 16 TVs in our mutuel office. 16 JCE MRR'S: Joe Morris again, just a couple
17 W nonitor activities at all the different 17 nmore, alittle flavor. You know, of that
18 racetracks around the country. 18 96 percent, the biggest handl e generators in this
19 And | will stand there. These guys will tell 19 country are the conputer players. They're not
20 you. | just stand there. And | look up at those 20 coning to the track. They don't come. They sit in
21 tracks. And | look to see what they're doing. | 21 offices, not even at their homes. They sit in
22 don't care how big or howsmall a track, I've never 22 offices with representatives, and they push noney
23 been to a racetrack where | didn't pick up an idea 23 into these pools late in the cycle, another issue
24  fromthat track. So to your point, that's a great 24 to the side.
25 point that you nade because, | ook, what do they 25 I will tell you, as Rck said, there's a
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1 say, sincerest formof flattery is copying. 1  Dblurred line. There's no line anynore. It's a
2 COW SSI ONER LEVENGOCD:  There you go.  So 2 Dblurred line between on track and ADWbecause
3 there's about a 3 percent premumfor the purse to 3 everybody that bets horses is probably betting
4 have the bet here at the track, but you' re spending 4 sports now also does it off an account. And peopl e
5 alnost all your noney in narketing to get that. 5 cone here and play off their phones, off their
6 So, you know, as a CEQ you start thinking about 6 devices.
7 return on investnent. That's hard. 7 Soit's not that we have | ess people. The
8 R K MXCRE  You nention that fine line. 8 handle has shifted. It's coninginin adifferent
9 W're spending a lot of noney. It's funny, you 9 nmanner now. So we still want to get themhere
10  know, our ADW we call thempartners. They're also 10 because they still eat our food and drink and
11 conpetitors depending on the day and the hour. The 11 hopefully bring friends. But the other
12 ADWconpani es, they're our partners. They're our 12 differentiator is anybody of any size that's
13 conpetitors. 13 ganbling gets a rebate. V& don't rebate here. But
14 And, you know, we want the people to bet here. 14 if you're on your device, you could get up to a
15 First and forenost, we want people to cone here, 15 10 percent rebate for wagering.
16 and we want themto bet here. Unfortunately, the 16 COW SSI ONER LEVENAODXD:  So nobody to copy
17  convenience of that snart phone, it's now 17 fromhas figured out howto incentivize financially
18 controlling our lives. And | can come here. Joe 18 to bet on site versus off site.
19 nmakes this point all the time. He comes here with 19 JE MRS It's -- we've tried alot of
20 not alot of noney in his pocket. You know people 20 different things. You know, years, 40 years in the
21 want to nake a bet if he had to make a bet, he'd 21 industry of having a boost if you bet on --
22 probably do it on his phone. And |'mjust using 22 COW SSI ONER LEVENGOXD: Yeah.
23 Joe as an exanple. That's the way of the world. 23 JCE MRR'S: -- if you bet, and we could try
24 But we have not given up. Ve will not give up 24 that again. Sone of why do we do put so much here,
25 getting people to this track. 25 you go back to our conditions. (ne of our charters
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1 isto get people here. 1 fairly faniliar with ny background, but I'll go
2 OOW SSI ONER LEVENAOCD:  Yeah, yeah, yeah. 2 over some things about nyself for those of you who
3 JCE MRRS So we want to make sure we're 3 haven't had a chance to meet ne yet.
4 investing that amount of noney to continue to try. 4 | have been with Hoosier Park going on 14
5 And we believe inthat. Qur horsenen still believe 5 years now Started as a part-tinme rep in our guest
6 inthat. And look at our big days. V& pop our big 6 services departnment slowy moving ny way up through
7  days. 7 marketing through the years. And | was al so born
8 COMW SS| ONER LEVENGOXD: Vel |, the whol e thing 8 and raised in Anderson, Indiana. |'ve |lived here
9 istoput noney in the pocket of the person that's 9 nyentirelife. That being the case, |'muvery,
10 out on the road that's a gas station, etc. 10 very aware of the many needs that Madison County is
1 JCE MRR'S And we try to drive that. And ny 11 facing at large and Anderson in particul ar.
12 goal always is purses. Fromthe track side, | want 12 So let's talk about the inpact we've had on
13 ny purse money. Soit's a different world than 13 that community for 2024. \¢ have put a total
14 what it was it three, four, five years ago. 14 $430,000 towards our community spend this year.
15 EXEQUTI VE DI RECTCR PITMAN  So purses in 2024 15 And of that, we have spent $324, 650 i n Madi son
16 were a bit down fromwhat they were in '23 though, 16 County alone. (ne of our najor focuses this year
17 right? Is that a fair statenent? 17 has been on social equity. That's a very broad
18 JCE MRR'S: | don't have the nunbers in front 18 term It enconpasses nany different needs, nany
19 of ne, but | would guess that is correct. Yeah. 19 different issues deserving of our attention.
20 EXEQUTI VE DI RECTCR PI TMAN  Ckay. 20 That's housing. That's prograns for victins of
21 CHAI RVAN BCRST:  |'s the adj ustment nade in 21 donestic violence. That's food availability. The
22 June or sonething like that when it's adjusted 22 list goes on.
23 down? | think so. 23 And in this area we have donated over $75, 000
24 R K MXRE Fve percent down, yes. 24 locally. That includes over $25,000 to the Heart
25 EXEQUTI VE DI RECTCR PI TMAN  Yes. 25 of Indiana United Wy, the many endeavors that they
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1 ROK MXRE  Yes, yes. | will nake one other 1 support to offer |owincone househol ds
2 coment. The things we do here on track |ike our 2 opportunities to enrich their lives. That is
3 contests that Jacob comes up with and runs, you 3 donations to CASA and Habitat for Humanity. Their
4 have to be a menber of the Caesars Rewards dub to 4 wonderful efforts in providing the community with
5 participate. V¥ want you to earn points on your 5 housing. The Indiana Goalition for Donestic
6 Caesars Rewards Card. V¥ want to be able to 6 Molence outfitters, they' re programmed to clothe
7 comunicate with you through your rewards club 7 the needy, and the Gathering of Queens and their
8 account. Just like any other business, you want to 8 food pantry program This is just a fewof the
9 talk to our custoner. 9 organizations that we've assisted in 2024.
10 So we encourage peopl e to get the Caesars 10 Now, as | said, there are nmany fanilies in
11  Reward Card, enjoy our contests. W& have contests 11  dire need within our community. And it's crucial
12 each and every night. And you earn points that you 12 that they're getting access to everything that they
13 can use for different things, food, merchandise, 13 need to inprove their lives. And part of investing
14 whatever. But we do very much encourage people to 14 in your community neans investing in ways to
15 join our Caesars Rewards d ub. 15 inprove education and enpl oyment opportunities,
16 CHAI RVAN BCRST:  Sone day when | get ki cked 16 especially with our |ocal youth.
17  off the Coomission, |'ll get one. Thank you, 17 V¢ have donated $25, 000 to the Madi son County
18 Jacob. Appreciate it. 18 Foundation. They've got an extensive schol arship
19 JACCB RHEI NHEI MER  Turn things over to Jereny 19 program It's avital part of providing education
20 Medley, our director of nmarketing. 20 and future enpl oyment opportunities for |ocals.
21 CHAI RVAN BCRST:  You had a | ot of backup 21 Donation to the Hopewel | Center, the Leadership
22 there. 22 Acadeny in Madison County, the Family Sol ution
23 JEREMY MEDLEY: Hello, everyone, |'m Jereny 23 Center, and Boy Scouts of America, again, just a
24  Medley, director of marketing here at Harrah's 24 fewof the organizations we have given to in 2024.
25 Hoosier Park. | think a lot of people here are 25 Anot her key area focuses, obviously, you' ve
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1 got your health and nedical needs. That's, you 1 | hope all of this reaffirns our coomtment to
2 know, funds for both resources and awareness 2 the community and the wonderful organizations we've
3 prograns for physical and nental health. In this 3 partnered with over the past year. And we | ook
4 area, we spent over $50,000 this year. And that is 4 forward to being a part of this community in 2025.
5 not including our efforts in senior care. In that 5 Thank you. |'mopen for any questions.
6 area, we actually spent an additional $20,000 for 6 CHAI RVAN BCRST: Ay quest i ons, Commi ssi on
7 organizations such as Community LTC that's 7 nenbers? | guess | have one. Qut of your $430, 000
8 Community Long TermCare and life streamservices. 8 expense, on your pie chart you've got "other," and
9 Thisis an area that we kind of, you know 9 that's 47,850. Exanple of what falls into other.
10 evaluated earlier this year, and we felt is often 10 JEREW MEDLEY: Qher is in the community
11  overlooked. You know our ol der generations who 11 breakdown, that woul d be things that | believe fall
12  nmay not be able to live independently are deserving 12 outside of the Madison County --
13 of fulfilling l'ives and deserving of assistance. 13 CHAIRVAN BCRST:  That's what | nmeant. It's
14 But it's also not just about donating for us. 14 got to be -- it's not equine. It's not Madison
15 It's also about facilitating different community 15 CQounty. It's not Anderson. It's whatever the
16 events and fundraisers and al so just getting out 16 other is.
17 there and being a part of making those changes, 17 JEREMY MEDLEY: So there are sone different,
18 getting out there and doing the vol unteer work. 18 like, youth groups, for exanple, in Mincie that
19 Qur Enpire of Hope fundraiser, which Rck 19 we've done work with over the years. There's also
20 alluded to earlier, for the Sandardbred Transition 20 several organizations in Indianapolis we' ve done
21 Aliance raised $57,000 this year. Qur facility 21 work with. | knowin the past that can include
22 has been the site of several, | believe six Red 22 things like the Indianapolis -- |'mspacing on the
23 (oss blood drives this year. W' ve hosted a 23  phrase for it. Their horse.
24 diaper drive, a canned food drive. 24 CHAI RVAN BCRST:  The nounted patrol .
25 R ght now we're participating in Cperation 25 JEREMY MEDLEY: Yes. So it can allude to a
Page 42 Page 44
1 Love. It is awonderful event where basically our 1 fewdifferent things |ike that.
2 teamnenbers are collecting funds for different 2 CHAI RVAN BCRST:  Ckay. | just didn't know
3 famlies in need in the comunity and al so goi ng 3 because everything el se was in the proper place.
4 out and doi ng the shopping for thembased on a 4 Any other questions --
5  holiday wish list that they're providing us with. 5 COW SSI ONER LEVENAOD: | want to --
6 It's really wonderful work there. 6 CHAI RVAN BCRST: -~ for Jereny?
7 A nunber of our executive team menbers, as 7 COW SSIONER LEVENGOXD:  I1'mon a roll here
8 well as our staff at large has al so parti ci pat ed 8 today.
9 several times this year in the Second Harvest food 9 CHARVAN BCRST: h a rol |
10 drive. | can speak frompersonal experience it's 10 COW SSI ONER LEVENAOXD:  It's real |y awkward,
11  very gratifying being out there. You see an 11 but | don't know how el se to say this. How you
12 absolutely nassive line of cars fromlocal citizens 12 leverage having a blood drive and having themin
13 who need groceries for their fanmly. And nmany 13 your facility and trying to get themto cone back
14 times we are out there and are able to get that 14 and be a horse bettor, you know
15 line knocked out within |ess than a coupl e of 15 JEREMY MEDLEY:  Ch, you know, that's not an
16 hours. And then sonetines with a big enough crew 16 awkward question at all. Now |l think, you know
17 injust alittle over an hour. 17 one of the things that we do here, when they are
18 I'n our equine spend, in addition to the 18 here, oftentines we've got the sane material s that
19 previously nentioned Enpire of Hope, we've al so 19  Jacob mentioned earlier, the, you know
20 donated to the Harness Horse Youth Foundation. | 20  howto-wager brochures and stuff like that are
21 think everyone here knows they do a fantastic job 21 available.
22 educating our future horsemen. Agape whose therapy 22 Coviously, we make sure that the blood drives
23 programs provide real ly unique opportunities to 23 are -- | nean, part of this is just sinple
24 bond people with horses, and Sneet Liberties Rescue 24 logistics. But those blood drives are happeni ng on
25 Ranch program 25 trackside. They are within -- you know if you are
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1 out under our awning out front, and you wal k 1 question to that would be: Are you able to keep
2 inside, the first thing you' re going to see is our 2 food trucks interested in comng out? Because |
3 prograns window You're going to see the simil cast 3  know |'ve sat on boards and, you know, worked in
4 nonitors. And that's also sonething to be said 4 different environnents where you have prom ses from
5 about kind of tying with Famly Fun N ght and 5 food truck owners to be on site, and then they
6 different coomunity events naking this known to be 6 don't showup. And then you're scranbling to try
7 aplace for the comunity. This is something where 7 to figure out because you have all those peopl e
8 peopl e can cone out, and they're being exposed to 8 here, and you have no way to feed them
9 racing -- 9 Do you guys have rel ationships built wth food
10 COW SSI ONER LEVENGOOD:  Ckay. 10 truck owners? How do you keep theminterested in
11 JEREMY MEDLEY: -- even if it's, you know for 11 coning?
12 that brief period that they're participating in the 12 JEREMY MEDLEY:  Absol utel y.
13 Red Oross blood drive. They are seeing that and 13 EXEQU TVE D RECTCR PITMAN  Even though you ny
14 associating that as this is a place that | woul d 14 not have a high attendance day, they may actual |y
15 like to go and spend tine. This is a place for the 15 have a loss if they cone here.
16 comunity. 16 JEREMWY MEDLEY: Ch, yeah, and that's sonethi ng
17 OOW SSI ONER LEVENAOCD: Al right. It's a 17 | think alot of themare aware of. | don't think
18 soft sell, not a hard sell. 18 often that they're wal king away with | osses, which
19 JEREMY MEDLEY: Yeah, it's we are not too 19 helps alot. But we do actually have rel ationshi ps
20 aggressive withit. 20 with two of the food trucks who cone in regul arly.
21 EXEQU TVE DI RECTCR PI TMAN  Question for you. 21  (ne of themis Nerdy Barbecue. And the other one
22 Thanks for the presentation. Wen we tal k about 22 is -- the nane escapes ne right now, but it is a
23 The HCP, can you give ne an idea of, you know, how 23 taco truck. These two cone in.
24 many people generally show up on a Saturday, just 24 They're actual |y forner teamnenbers from
25 invery general nunbers. | know you don't track 25 here. (ne of themis a couple of our former slot
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1 attendance per se. 1 attendants. And the other one is one of our forner
2 JEREMY MEDLEY: General ly, we could have as 2 catering team nenbers.
3 nmany as -- well, actually, this is kind of a | ower 3 They come out here. They're very close with
4  nunber for this year. | knowthat there were many 4 the property. Everybody |oves Nerdy Barbecue
5 nights where when you | ooked out there, we had 5 especially. It's afavorite one. V@' re making
6 probably 100 to 200 on a basi ¢ HOP BeBop night, in 6 sure that we're pronoting themon social for one
7 sone cases nore than that. And that's, of course, 7 thing. That's one thing you want to stay on top
8 specifically when we've had nusic, |ive music and 8 of.
9 stuff like that going on. 9 And | think even when you don't have a -- |
10 And the weird trend we noticed this year 10  honestly don't knowif we've had many nights where
11 though was that as people got introduced to the HOP 11 they've seen |low vol unes. But even if you were to
12 BeBop, the corn hole, the other |ive entertai nment 12 have a night where the volume isn't high as, say,
13 that we woul d have out there, what woul d happen is 13 sonething |ike Enpire of Hope, right, they' re often
14 even on nights where we didn't anything other than 14 going to have nore traffic here than you woul d at
15 maybe corn hol e going on during the week, you 15 sone of the other options that you have in
16 started to see anincrease in famlies. |t just 16 Anderson.
17  became sonething again kind of |ike what | was 17 Just to be kind of straight forward about
18 saying about the blood drives. Something that they 18 that, there's not a lot of fantastic |ocations
19 just started associating with this is a place to go 19 where you can park a food truck, and peopl e can
20 and do sonething with ny famly. 20 feel, well, A wll notice you for one thing, and,
21 EXEQU TVE DI RECTCR PITMAN  So then ny 21 B like maybe it's just not the best environnent to
22 followup question to that -- because that's a good 22 bein. Alot of food trucks will be at places in
23 thing, right? 23 parking lots where peopl e can just pass right by
24 JEREMY MEDLEY:  Yes. 24 themand not even notice them Wereas here,
25 EXEQU TVE D RECTCR PITMAN  So ny fol | ow up 25 you've got the natural flow of people into the
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1 property and out of the property between the casino 1 international handl e and what you see fromour own
2 side and track side. You' re going to see those. 2 pools. This year it will be about 325. We're
3 EXECQU TVE DI RECTCR PITMAN Do you only have 3 still waiting on sonme international handle to cone
4 food trucks for special events, or isit kind of a 4 through out of Europe. For frame of reference in
5 staple? Because there's -- let's just face it, 5 2019 that total handle was 151 mllion.
6 there's less food opportunities here than there 6 So the teamhas done just really, really good
7 were back in 2019, let's say. 7 work. And, you know, there's been results, and
8 JEREMY MEDLEY: \¢ have themfor every Fanily 8 it'sreally been proven. But sone of the headw nds
9 Fun Nght. Sothat's the final Saturday of every 9 aresignificant here. The Thoroughbred and Quarter
10 nonth we have them as well as stakes nights. It 10 Horse industry this year, the handle, if it stays
11 is predomnantly though, yes, on special nights. 11 the way the first three quarters went, it should be
12 There may be occasi ons where one nay reach out to 12 down about 8 percent. And when you consider that
13 us to ask if they can come in for a night though 13 we're going to be up two or three percent over |ast
14 and spend tine here. And, of course, we're going 14 year, that's a really good year. And what it does
15 tosay yes to that. But anytine it is felt that 15 showthat we started taking, not just started, but
16 they are needed, we are nmaking sure they are here 16 we've continued to take handl e away from ot her
17 for that. And | think that's a part of what keeps 17 tracks. W' ve increased our market share.
18 that relationship strong. 18 And we see reports, Joe, Trent, and | every
19 EXEQU TVE D RECTCR PI TMAN  Ckay. Thank you. 19 week. Andit'sreally -- there's long tine,
20 JEREMY MEDLEY:  You' re wel cone. 20 long-tenured tracks who' ve had racing for a hundred
21 CHAI RVAN BCRST:  Any ot her questions? | guess 21 years. And we've just gone right by them And
22 that made ne think too, any thought about bringing 22 it's not because there's nore handle in the
23 the buffet back? That's a good narketing tool. 23 industry right now W' re just taking it from
24 JEREMY MEDLEY: That's a little outside of ny 24 them
25 purview, but | do not believe there are plans for 25 And that's a real credit to our horsemen. ¢
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1 that at this point. 1 have good horses. They participate. And then our
2 CHAI RVAN BCRST:  Ckay. Anything else? Al 2 director of racing Chris Polzinis here too, really
3 right. Thank you, Jereny. 3 didagreat job this year.
4 JEREMY MEDLEY: No problem "Il turnit over 4 The horses are not just overflowing. And our
5 to Eic with Horseshoe |ndianapolis now 5 starters per race this year will be just basically
6 CHAl RVAN BCRST: Vel cone. 6 what it was last year, just shy of eight runners
7 ER C HALSTROM Thanks, Chairman Borst. FEic 7 per race on the Thoroughbred side and just shy of
8 Halstrom vice-president general nanager at 8 nine onthe Quarter Horse side. Wen the industry
9 Horseshoe Indianapolis, GMof Racing. So |'mgoing 9 cones out with nunbers at the end of the year,
10 totry to be brief here because Tammy Knox is up 10 we're going to be up near the top.
11  after me. She's snarter, nmore interesting and all 11 Part of that is also we have a very safe
12 that so | think | can probably try to cut straight 12 racetrack, which those statistics wll come out as,
13 here. But |'mhappy to come up here and report 13 you know, we're going to be right near the top of
14 that we just had a great year down in Shel byville 14 safety as far as the industry goes too, which is
15 this year. Proud to tell you that for the fifth 15 sonething that we should all be proud and happy
16 straight year we've increased handl e over the prior 16 about.
17  vyear. 17 But, you know, there's other issues on our
18 You may recall at this time in 2023, we had 18 side. On the Thoroughbred side, we took a mllion
19 just a nonunental increase. It was 23-sone percent 19 dollars out of purses this year for HSA You
20 over 2022. That was like a first round knockout . 20 know, we take it right out. And we did so, and we
21 This year was a 15-round decision, and then we won. 21 didn't have a resulting purse cut. By increasing
22 But we didit through what | would think is sone 22 our handle and getting a little bit nore every year
23 real tough situations that we had to battle. 23 fromthose who bet fromout of state. Conmm ssioner
24 I"Il tell youalittle bit. You know, in 24 Levengood, when you're asking those questions, Joe
25 2023, our handl e was 309 mllion, which includes 25 and | were in Arizona | ast week. And one of the
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1 nost inportant meetings we had was with our broker, 1 on that weekend.
2 the one who sells our signal. And the only charge 2 This year for 2025, it will be July 5th, the
3 we gave themwas get nore fromthem You know if 3 first Saturday in July. [It's kind of becone our
4 it's that much, we'll take it because when you 4 day. It wll be interesting because it's right
5 start to get into 320 nillion, a tenth of a percent 5 after the holiday. It's the first tine that we'll
6 neans alot. And it can keep you fromhaving to 6 be running right after the Independence Day. But
7 cut races or whatever kind of purses that night 7 we already have sorme plans there. Tamy can fill
8 have to cone your way. 8 youinalittle bit nore as she gets up here.
9 But it's sonething that we think all the tine 9 I ndi ana Chanpi ons Day, we just had our fifth
10 about. W& do put our noney, a lot of it towards 10 Indi ana Chanpi ons Day subsequent to our |ast
11  reaching peopl e outside our state. Tammy is going 11 neeting. And what a great, what a great event. ¢
12 to be up next and tell you all the really cool 12 set another record for handl e that day. The racing
13 things we do to bring people to races. But we race 13 isreally, really good. WWere you can watch, and
14 Mnday to Thursday as a rule during the day, and 14 you can start to see the quality, the depth is
15 it's tough getting people there. 15 inproving to a point where as sonebody | used to
16 So one of the ways we've hel ped not decrease 16 watch Indiana racing fromafar, it wasn't this
17 purses is by staying with these custoners outside 17 good. And, you know our horsenen, you know got a
18 our borders. And, you know, it's paid off. Qving 18 lot to be proud of. They're really inproving their
19 HSAanillion dollars is, you know, a significant 19 stock.
20 amount of noney. It will go up next year. V¢'Il 20 So then the last one 'l just nention before
21  have to figure out howwe do that, but we plan on 21 | let Tarmy come on up a little bit hereis
22 taking nore off other racetracks and paying for it 22  \Veterans Day. | mentioned we had the -- | showed
23 that way. 23 you the saddl e towel s and whatnot. Qur team has
24 Al inall, it was a great year. Don't forget 24 really taken this on and has nade this a source of
25 in April, My it rained every day. So | think the 25 pride. W've affiliated ourselves with the Hel ping
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1 biggest weapon we have for creating handle is that 1 \Veterans and Fam |y down in Indy, who are a very
2 turf course, and we didn't use it for much of those 2 good group. They cane out for the first tine and
3 two nonths there. Really great story conming from 3 were able to watch. TVGwas here. Tamny got them
4 our side and very proud of the team 4 to cone to Shelbyville on a Mnday in Novenber.
5 I"mjust going to pick out a few days here 5 And we raised alittle over $11,000. V¢'re going
6 that | wanted to highlight and just nake sure that 6 to be taking that down to themsonetine after the
7 you're aware of, you know, sorme of the cool things 7 newyear. That type of, you know, 11,000, is that
8 happeni ng at Horseshoe | ndianapolis. Qur Indiana 8 bigor not? They think it's big. And that's
9 Derby in that weekend has becore really great. 9 what's inportant. V@'|l keep doing that. W have
10 It's sonething where we're not only pleased, but 10 nore ideas to include themon stuff. They're just
11 it's starting to becone something that the rest of 11  a very good organizati on.
12 the country needs as part of their day. 12 So the last itemjust before Tamy, | want to
13 This year we had Fox Sports and TVG with us. 13 bring up the Quarter Horse side of our business
14 They canme on their own. They sent their own staff. 14 because, you know, they had, | think we raced five
15 V¢ find thema space so they can work. [It's nuch 15 nore races this year than | ast year, whichis a
16 different than the ol d days where you're witing 16 good nunber when you consider it's about 220 a
17  checks to get peopl e there and nmaking sure they can 17 year. But when you tal k about a programi nproving,
18 travel. 18 and the | eadership Chris Duke has done a great job.
19 Qur handl e, you know, is approaching 19 Teresa Mers is real easy and good to work with.
20 $9 mllion at this time. In 2019, that was 20 But we've got two grade three races at our facility
21 4 nillion. The horse that won the race is really 21 for Quarter Horses now V@ didn't have those
22 good. Vé're going to see nore fromhi mnext year. 22 before.
23 The trainers and owners are at the top of our 23 And these horses are going pl aces and wi nni ng.
24  industry, and they're really excited about this 24 \W@'ve got people getting into the business, you
25 horse. So we're seeing really great things happen 25 know, getting involved in horse racing. Qur own
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1 buddy Brian Elnore is a stakes w nning Quarter 1 of last year. It's called OIT advertising. | have
2 Horse owner now So these are the kind of things 2 no clue what OIT stands for, but sonebody with
3 that are turning that program 3 Googl e behind ne can probably look it up. But,
4 The Saturdays are fun. You know, it's one of 4 anyway, it's on the streamng services |ike Roku
5 those days where we do what we can to market on 5 and YouTube TV, that sort of thing.
6 track for that group. It's really a famly event 6 And, like, if you and | are watching Andy
7 withalot of things that 1've cone to appreciate 7 @Qiffith on Sundance TV, at comercial tine,
8 and learn nore about that side of our business. So 8 they're going to show different commercials for ne
9 it's been a great year. 9 than they would for you at the very sanme time. And
10 | can stand here and answer questions if you 10 you canreally target. V& can pick out different
11 like or let Tarmy cone up and get it at the end, 11  zip codes so that we're not advertising to sonmebody
12 whatever you think, Chairman. 12 in Kokono that probably woul dn't be coming to our
13 CHA RVAN BCRST:  Yeah, why don't we |et Tamy 13 facility. And we can also target our denographic,
14 do her thing, as she's been doing for years very 14 whichis 35t0 65 Soit's really worked well for
15 well. 15  us.
16 TAMWY KNOX.  Good norning. Tammy Knox, 16 V¢ get a lot of statistical information back
17  Horseshoe | ndi anapol i s Race Marketing Manager. And 17 fromthat so we know who's tuning in and where
18 1'mgoing to be brief as well because | know 18 they're tuning in. And so it helps us kind of nove
19 everybody doesn't share ny enthusi asmfor narketing 19 forward. Soit's kind of cool. | thought it was
20 so |l don't want to bore everybody. Just to play 20 really cool that we're able to get kind of on the
21 off -- it'snot inny notes. Just to play off the 21 ground floor of that. So we're, obviously, going
22  Quarter Horse what Eric just said, they just 22 to continue with that in 2025.
23 released this week. And | believe there's five 23 Just met |ast week with the billboard peopl e.
24 stallions on the top 100 now, is that correct? 24 \% have billboards going up the first of the year.
25 There's four, four of the Indiana stallions, 25 And we have added one billboard. VW'Il have two on
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1 Quarter Horse stallions nowon the top 100 in the 1 74, and we'll have one 65. And then we're
2 lhited States. So that's pretty cool. 2 retaining the one that we have at the airport. And
3 V¢ did work with all three breed devel oprent 3 that oneis pretty expensive, but it's alot. |
4 organizations this year in alot of our events that 4 have a lot of people just out in the community say,
5 we have. | kind of look at marketing as a 5 oh, | sawyour billboard over at the airport so
6 three-legged stool. You ve got your VP, your 6 it's working.
7 relationship marketing, your retention program 7 So with that, I"'mjust going to open up for
8 rewards, that sort of thing. Then you have your 8 questions if anybody has any questions. V& kind of
9 events. And that's where we partner with all three 9 touched on all of our events in the video. Does
10 of the organizations. 10 anybody have any questions?
11 V¢ do a lot of charity tie-ins as well. And 11 CHAI RVAN BCRST: | Iike your high tech
12 that has worked well for us. It brings kind of a 12 approach to whatever OIT is.
13 new group of people out to the track when we're 13 TAMWY KNOX:  Whatever it stands for.
14 raising noney for HVAF or Pups and Ponies, sorry, 14 CHAI RVAN BCRST:  If you can target and narket
15 and that sort of thing. 15 people, that's pretty nice.
16 And then the third one is the biggest one. 16 TAMY KNOX.  That is, isn't it?
17 And that's advertising. That takes up about hal f 17 CHAI RVAN BCRST: O course, that's what the
18 of our budget every year. ¢ did, as Joe nentioned 18 political people are going to do too during
19 earlier, we did increase our television spend this 19 election tine.
20 year. And nost of it was with Fox, CBS, and al so 20 TAMY KNOX:  Yeah.
21 with ABC W increased all three of them but 21 CHAI RVAN BCRST:  Any questions for Tammy at
22 those two got the majority of our advertising 22 all? Ckay. Quess not. You've escaped.
23 dollars for television. 23 TAWY KNOX  Thank you.
24 And | want to kind of explain sonething that's 24 CHAI RVAN BCRST:  Thanks.
25 new technol ogy that we got in on the ground fl oor 25 TAMWY KNOX And | didn't introduce Brian
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1 Hnore, not EElnore, Brian Lewis. He's our 1 County. It was approxinately 56 percent was in
2 vice-president and assistant general nanager at 2 Shelby County. And we will continue to do that in
3 Horseshoe I ndianapolis. 3 2025.
4 CHAI RVAN BCRST: V¢ just can't get rid of 4 CHAI RVAN BCRST: | guess a sinilar question
5 Brian Bnore one way or the other. Like a bad 5 you' ve got a category of regional 29, 000.
6 penny, | guess. | don't know 6 BRI AN LEWS: So regional is going to be the
7 BRAN LENS |'mnot a Hall of Faner. Brian 7 sane as it was for other in HP, just anything
8 Lew s, Horseshoe Indianapolis, assistant general 8 outside of Shel by County and not equine.
9 nmanager. Just here to give you guys a brief update 9 CHAl RVAN BCRST:  So that woul d have been?
10  on our community spend in 2024. It was anot her 10 BRANLEWS. W& did a sinlar thing, the
11 great year. V¢ donated $525, 000 to our | ocal 11  rmounted patrol in Indianapolis. V& donated to
12 community. Some of the organizations that 12 them Sometines we --
13 benefited fromthis, Shelby Gounty Boys and Grls 13 CHAl RVAN BCRST:  Greenwood Men's Qub, |
14  Qubs. W've got four of themin Shel by County, 14 guess.
15 and conbined they got over $39,000. Echo Effect 15 BRIAN LEWNS. Yeah, @G eenwood woul d be
16 At Center, it's a cool spot in downtown 16  considered regional, correct.
17  Shelbyville that revolves around art, but they've 17 CHAI RVAN BCRST:  Any ot her questi ons,
18 got a full-blown nusic studio in there. It's 18  Conmi ssion nenbers? Ckay. Thanks, Brian.
19 really -- | got to go check it out. It's really, 19 BR AN LEWS: Thank you.
20 really cool. They got $10,000. And then SCUFFY, 20 CHAI RVAN BCRST: Vs that the end of the
21 which is the Shelby Gounty Uhited Fund, kind of 21 operational plan? That's it. That's all you' ve
22 hel ps everybody in Shel byville, 55,000. 22 done all year, and all you're going to do next
23 Qut of that 525,000, 70,000 went towards 23 year.
24 equine-related groups; so Dakich Cycles for the 24 EXEQU TVE D RECTCR PITMAN | do have a coupl e
25 (dty got $10,000, and Horse Angels got $4,000. 25  fol | owups.
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1 Then outside of that 525,000, just |ike Jereny 1 CHAI RVAN BCRST: @ ri ght ahead.
2 nmentioned for Hoosier Park, we like to get out in 2 EXECU TVE DIRECTCR PITMAN  Ckay. So | don't
3 the comunity and engage with our community as 3 knowif it's Jereny or Jacob or even Rck. |
4 well. Ve just -- Boys and Grls Qubs, all four of 4 did-- this year, | had an opportunity to kind of
5 them again, we split up to hand out Thanksgi vi ng 5 do awder conparison. So | started, like, with
6 dinner tothe kids. | was at the one in 6 '22 and worked ny way up to '24. And one of the
7  Shel byville where we served approxi mately 250 7 things that | noticed was a decrease in on-track
8 children. It was areally cool event. | was on 8 handle, which that's no surprise to anyone, from
9 chips and cookies, which is probably the nost 9 '22to'24.
10 inportant one because | had the cookies. 10 Now, when | ook at the '25 projected spend on
11 But then we also held a first responders |unch 11  billboards, direct mail, radio, television, etc.,
12 in downtown Shel byville where all the first 12 it's nearly on ny cal cul ations 15 percent |ower
13 responders in Shelbyville could come and get a free 13 than the spend in '22. Are you going to be adding
14 lunch. ['mpretty sure we served everybody on duty 14 additional things to make that up? | nean...
15 that day, including sone guys that were off. So 15 JEREMY MEDLEY: Yes. So the goal thereis to
16 that was a really cool event to get with our 16 because we have seen an increase in attendance this
17 comunity and the peopl e that are out there keeping 17 year with the entertainnent that we have had on
18 us safe. 18 property, we have shifted some of those funds over
19 And then we al so donated another shuttle bus 19 toentertainnent. So that's your things Jacob was
20 to Shelby Gounty Parks and Rec Departnent to hel p 20 talking about, live nusic, rides, petting zoo,
21 get the kids around all over Shelbyville for the 21 stuff like that to couple with racing.
22 various events that they do. They were extrenely 22 Now, that being said, obviously, we're going
23 thankful for that. 23 to narket these. And we're going to really nake
24 That's all 1've got for you. V& do continue 24  sure that these are getting out there, and these
25 to spend the najority of our money in Shel by 25 are visible for our guests. And we are in a
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1 fortunate position where we have built 1 JEREMY MEDLEY: Absol utely. That's somet hing
2 relationships. Some of the media partners are |ong 2 we're mndful of. It'sworth-- | think Jacob
3 termnedia partners. And we've been able to work 3 covered this. V& spent twice as much in
4 with themto get reasonable rates for these TV 4 entertainment this year. So shifting those dollars
5 spots without sacrificing an absol ute ton of them 5 there and saw pretty drastic results in terns of
6 \¢'ve also started courting sone new nmedia partners 6 attendance for those nights where we had that
7 who are giving us very good deals as a result of 7 entertainment. So boosting that budget while
8 this being a new partnership. 8 obviously still staying coomitted to general nedia
9 And on top of that, we have seen extrene 9 was just sonething that was very inportant to us.
10  success lately with our social nedia endeavors. ¢ 10 W, and like | said, the social nedia elenents, we
11 have a new narketing coordinator this year, Brandy 11  wll be pursuing just as aggressively as we have
12 Beeson. Brandy does fantastic video work. As sone 12 pursued broadcasting and newsprint, radio, that
13 of you nay have seen the Luckin' Bronco video that 13 kind of thing as well.
14 featured a few of our drivers that we did for our 14 EXEQU TVE D RECTCR PITMAN  Thank you.
15  Bronco gi veaway. 15 JEREMY MEDLEY:  Thank you.
16 So we're going to be leaning nore into that. 16 CHAI RVAN BCRST:  Any ot her questi ons?
17 | feel that's an area that in the past we have not 17 COW SSI ONER LEVENOXD:  Yeah. Joe this is
18 been, we haven't exactly been as aggressive as 18 directed towards you because you sit on top of
19 maybe we should have. W started changing that 19 both. And what I'mtrying to dois, like, back and
20 this year. And we're going to be continuing change 20 forth between the two. And clearly they' re done by
21 that and enhance that next year. 21 two organizations, which is good. And I'massum ng
22 But we'll also do OIT here. That phrase is 22 you're looking at all of them
23 coning up again, what Tammy brought up. Gne of the 23 Stay with me with this. I'mjust trying to
24 great things about OITis it is about, it's 24 understand as newto this business, and I'ml ooking
25 conparabl e and sonetines cheaper than typical 25 at the noney where it says on track. And then
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1 broadcast spots. Soit's nmore that we're shifting 1 one'scalled live handle. ne's on track. |
2 alittle bit of the funds fromgeneral nedia into 2 assune it's the sane thing. Rght. Then the next
3 entertainment so we have a solid product for the 3 says total on track, and the other one says total
4 whole fanmly to promote. And then using the funds 4 handle. But one of themsays Australia, and the
5 that we've got intelligently in that general nedia 5 other one says export.
6 spend. 6 And what |'mtrying to figure out, | got to
7 That being said, if you look at some of the 7 believe all the nunbers add up, but for the
8 areas |'ve spent in over the past to what our 8 future -- you don't have to fix this. Hopefully,
9 budget was, I'mclearly not shy if | think thereis 9 I'lIl be around next year -- you knowto try to
10 value in going over budget, if our property thinks 10  sonehow when you | ook at them because, like, this
11 that there's value in going over budget, we will 11 one's great. It has average starts, average races,
12 not neglect to take a good opportunity when we see 12 average days. This one doesn't. And then this
13 one. 13 one's got Australia. |'massunmng maybe Australian
14 And that's sonething, it's all about 14 guys don't like Horseshoe. So I'mtrying to figure
15 continuing to build a famly community here, to 15 those out.
16 growthat on-site handle. And we're just going to 16 JCE MRR'S: Joe Morris with Caesars. Good
17  continue building upon the entertai nment endeavors 17 observations on that. Now, Australia works at
18 we nade this year and narketing those. 18 Hoosier because of the tinme of our post time. So
19 EXEQU TVE D RECTCR PI TMAN  Ckay. V¢l 1, when 19 it's very early in the norning. And at Horseshoe,
20 | looked at the nunbers, and | sawthat it was 20 it'sthewong time of day in Australia. Soit's
21 15 percent lower, I'm |ike, okay, how are you 21 inthe mddle. But Horseshoe we go international
22 going, how are you going to boost that back up 22 wth. Sowe'rein England, and you' ve noticed
23 because we're not in the business of spending |ess. 23 we've noved our post tine a couple times. So we're
24 \¢ want to stay as is or actually, quite frankly, 24 hitting it about seven o' clock in Europe. And
25 increase. 25 that's a key spot.
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1 So we do Europe, Gernany, France, Ireland. Ve 1 the sane, just alittle nore infornation.
2 goto South Anerica with Horseshoe. Now, we're too 2 QOW SSIONER LEVENROCD: (ne's German. (One's
3 lateinthe night at Hoosier for that. So 3  French right now you know Sorry.
4 Australiais our chance. VW& go to Canada with 4 CHA RVAN BCRST: Ay other questions? | guess
5 both. W& go to South Anerica with both, but that's 5 what | night dois openit upto anybody in the
6 part of the difference withit. 6 audience if you' ve got any thoughts, comments about
7 OOW SSI ONER LEVENAOCD:  So then is there some 7 the operational plans for either one of the tracks.
8 international at Hoosier that you re not reporting 8 Gve you achance if you like it, you don't |ike
9 as Canadi an? 9 it. You don't have to say anything if you don't
10 JCE MRR'S. W pretty much just have Canada. 10 want to. | want to open it up just in case. |
11  And Canada and Mexico or South Anerica for the nost 11  don't want to | eave anybody out. Hopefully you' ve
12 of it comes through the pari-mutuel systemso it 12 had a chance to work ahead of tine before we even
13 just shows up in our handle. There is sone where 13 sawit. So that's good.
14 they make their own pool that would show up. But 14 Al right. Don't see anybody. No takers. |
15 Australiais primarily the foreign country we go to 15 guess we're ready then to -- Qops. |'ve got a
16  because it matches the tine zone difference. 16 taker. Can't see. (h, it's EEnie. dad to see
17 COW SSI ONER LEVENAOXD: | guess |' m not 17 you.
18 trying to make a spreadsheet out of this thing, but 18 ERNE GASKIN  Thank you.
19 | was trying to understand. So it's not 19 CHAI RVAN BCRST:  Very glad to see you.
20 exclusively Australia. There is sone 20 ERNE GASKIN  Just a coupl e quick conments.
21 international, but you blend that into where? 21 Excuse ne, Ernie Gaskin, director of the Indiana
22 JCE MRRI'S: It nust be pari-mutuel. The 22 Standardbred Association. Tony, John, couple
23 international part woul d be Canada and South 23 comments. (ne quickly, overall, we think these
24 Arerica, and it woul d cone through pari-mutuel 24 guys do a fantastic job. Rck, Eic, it's not
25 right into our everyday handle. 25 conparing apples to oranges as far as the
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1 OOW SSI ONER LEVENQOCD:  For your exports. 1 Standardbreds and Thoroughbreds go. And they're
2 JCE MRR'S: Yeah. And export is our signal, 2 forever looking for new venues. W& spend 16 hours
3 our live races getting exported to other |ocations. 3 aday with our horses so that's not our worl d.
4 In rough nunber, 900, eight, 900 at Hoosi er, 4 V¥ bring the product out here. And a lot of
5 probably a thousand at Horseshoe ot her |ocations we 5 times we're alittle confused why it isn't as good
6 goto. 6 asit used to be. V¢ think we've got better
7 OOW SSI ONER LEVENGOXD:  And because it's not 7 horses. \¢'ve got a product.
8 hard to do, | would ask you to do the average 8 | remenber saying to one of the commissioners,
9 starts at Hoosier next year so that you can 9 ny business nodel was a weal thy couple, not
10  conpare. 10 necessarily, a successful couple that for sone
11 JCE MRR'S: V¢ absolutely will. Ve live by 11 reason cane out here and were enanored by the
12 those nunbers so we certainly shoul d have them 12 nunber of people that were here, the excitenent and
13 OOW SSI ONER LEVENGOCD:  The whol e thing is 13 things that were going on. \¢'ve lost that. V¢ ve
14 when you have two entities you're trying to 14 lost that.
15 understand are the guys at Hoosier knocking it out 15 | would like to blame it nainly on GO/ D and
16  of the park or the guys at Horseshoe, how do you 16 the convenience of racing. But to ne, that's for
17  conpare them And clearly, one's got a bigger 17 the ganblers. The way we get the new peopl e out
18 total than the other one. 18 here to create sonme interest. | told youin |
19 JCE MRR'S:  You know, both sports are called 19 think it was 2010, this place was absol utely jamred
20 horses, but they're very different, those two 20 on a special night. And we had several comittees
21 worlds between Thoroughbred and har ness. 21 that were involved as far as new ownership.
22 COW SS| ONER LEVENAODXD:  Yeah, yeah, yeah. 22 O that night | picked up two partners that
23 Thank you. 23 I've had for 20 years. It's amazing, 15 years.
24 CHAI RVAN BCRST:  That is a good observati on. 24 The other way | picked up sone new partici pants was
25 It would be nice to have both tracks do the tables 25 we had sone handi cappi ng contest down at the OTB.
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1 That was an absol ute snmash hit. Four or five guys 1 restore the roar. There was a | ot of reasons why
2 fromHEi Lilly came out, research scientists 2 this place was filled on certain nights, and it
3 obviously with the means to own a horse or be in 3 wasn't all just to see a horse.
4 partnerships. And they had a fantastic time. And 4 And so and sone people |ike to ganbl e, and
5 the girls kicked their butt handi capping hor ses. 5 sone people don't. |'ve never ganbled a dollar.
6 \ell, they didn't take that that well. They went 6 |'ve never been in that casino bet $5. | never --
7 and talked with the girls after it was over to find 7 | cone froma poor famly. | don't ganble, but I
8 out nore about the story. And what they had was 8 love coming up here seeing what's going. |If
9 the bridge, the transition that we're | ooking for. 9 there's a concert, good food, a good deal, famly
10 Vel |, this is howyou get involved right here. 10 entertainment, all those things hel p draw the
11 You know, a lot of horsemen own partnerships in 11 people in. And then we're looking for themto
12 horses, a small percentage of a horse if you want 12 sonehow to bridge over their interest into our
13 to get your feet wet. It's a business investnent. 13 sport, but certainly create a place for themto
14 And handed to the right people, you mght be 14 cone to.
15 surprised. It's alittle bit like a hedge fund if 15 M/ point is please don't cut narketing.
16 you get the right one. It can be big tine. 16 Please come up with sone other ideas to get sone
17 So as horsenen, we don't understand totally 17 people out here to the track. | knowwe're
18 how, nore and nore by these meeting and by 18 swinming upstreamwith these things, but there's
19 following Hoosier Park and downtown with Brian 19 still, there's got to be sonme ways.
20 HBnore and those guys. V¢ basically followthem 20 And so, once again, | thank Hoosier Park, and
21 and learn fromthem 21 | thank everyone for what they' ve done for us to
22 But we've got the product. Vé're anxious to 22 this point. And we're just hoping and praying we
23 go. Ve think some of the entertai nment things, we 23 can get back up to where we were.
24 hate to see any of the marketing cut at all. That 24 Thank you. Questions?
25 towus, we don't understand that. You've got to get 25 CHAI RVAN BCRST:  Thanks, Ernie. John, Tony.
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1 themout here. Wen we had the concerts, which I 1 JON DELONG  John DelLong, President of the
2 knowthis is tough -- Caesars run their business as 2 ISA | just want to say real short two words that
3 well as anyone possibly could. And so it didn't 3 | took anay fromthe whol e presentation, and that
4 take themten seconds to figure out things that 4 wes Rck More when he said think different. And
5 nade noney and didn't nmake noney. 5 that is one thing going forward this day and age
6 But as kind of dunb horsenen, we notice when 6 with phones and ADWand how peopl e wager on our
7 the concerts were here, alot of finally dressed 7 races. That is one thing we have to think
8 people cane out to see ZZ Top and some of those 8 different. W cannot keep doing the sane ol d thing
9 people. And they had noney enough and their wife 9 over and over. Every year we need to pick up
10  had noney enough to go to the casino where we get 10 different things and add it to the program add it
11 our nost from And we weren't jealous of that. 11 to the entertainment part. That's something we
12 That was just something that really worked well. 12 really have to focus on going forward. Tony.
13 They didn't turn style or gate any. W¢ 13 CHAI RVAN BCRST:  Thanks, John.  Tony.
14 weren't able to gather that information of how 14 TONY RENZ. Tony Renz, Executive Director for
15 valuable that was to us. V¢ think we | ost 15 the ISA Sart off on a positive, | do want to
16 sonmething there. But we are smart enough to know 16 thank Joe Mrris and R ck More and Caesars. W
17 that sonetines in other regards as far as 17 have the best backside | think of any track, not
18 entertainnment goes, if you get those peopl e out 18 just Sandardbred. Qur backside is the Taj Mhal.
19 here, and they see the horse racing, it may or nay 19 W have a safe racing course. Knock on wood, we've
20 not open up a door. And we think about two out of 20 had very few accidents this year. And the ones
21 ten times it works. 21 that we did have weren't catastrophic of any
22 And so | woul d pl ease beg Hoosier Park and the 22 nature. So we do safe racing here. And at the end
23 other racetracks -- they look like they' re doing 23 of the day, we're the voice for the horse. So
24  pretty good -- please don't cut marketing. Let's 24  that's very inportant to us.
25 get out there. And as John Delong said try to 25 A couple things | take anay fromthis, and |
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1 renenber in the two operational plans, | went 1 possible bills about moving sonething into the
2 through themeach thoroughly. | always wondered 2 territory of what woul d be the narketplace of
3 why at Horseshoe that nmarketing, | want to say 3 Hoosier Park. And | think that woul d be
4 narketing dollars is 1.6 nllion and why is there 4 detrinental to the horsenen. So I think keeping
5 such a difference at Hoosier Park where it's only, 5 that on the forefront.
6 | think, like 750,000. That was al ways a question 6 But, again, marketing a product here that
7 | had. 7 people are going to want to cone to and be aware
8 And the only other thing | wanted to touch on 8 of. Sanme thing when it comes to iGaming, that bill
9 s staffing. | seen a couple really good nights 9 is being, that bill could be tal ked about as well.
10 here. The day after Thanksgiving they had a band 10 You talked earlier about the ADNversus peopl e
11  here. This place was jampacked. And it was 11 sitting at hone betting on their phones on horses,
12 packed, and peopl e were here watching horse racing 12 we've got to nake sure that we're on the top of
13 because they got here early for the band to get a 13  that.
14 seat. | think they had Flynnville Train here. 14 So maybe | was just going to suggest nmaybe a
15 The next night they gave away a Bronco. The 15 working group between the Commission and the track
16 casino was jampacked. | think | spoke with Colin. 16 and the horsenen about if things |ike that progress
17 It was 2200 people. Both nights there was not 17  down to the statehouse, we need to be thinking
18 enough staffing here. And to ne, one of the worst 18 about how to keep the horse racing industry on the
19 things you can do at a facility -- | worked at 19 forefront of that. So thank you.
20 casinos 27 years -- is to get people to cone in and 20 CHAI RVAN BCRST:  Yeah, that casi no movenent
21  not take care of thembecause they'|l leave with a 21 possible novenent coul d nake a difference. That's
22 bad taste in their nouth. 22 for sure. Anybody else? Ckay. | don't see
23 And | think that staffing since GQOVID has not 23 anybody. Thank you all for participating. | guess
24  cone back, whether it's restaurant, EVS, nutuel 24  we're ready for sonebody to make a notion to
25 tellers, programsales, you nane it. It's all 25 approve the operational plan. It's for both
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1 front of the house staffing. It's not back of the 1 tracks.
2 house. Again, our back of the house, | feel, is 2 COW SSI ONER MOCARTY: | woul d nove for
3 top of the line. You can see there's a difference 3 approval of the operational plans.
4 inthat from2019, our previous years. But | think 4 COW SSI ONER ESTES:  Second.
5 what they did was | earned how to work harder and 5 CHAI RVAN BCRST:  Been noved and seconded.
6 snmarter back there with fewer people. But on this 6 FRoll call vote.
7 side, it really shows out there. 7 MR ROTHENBERG  Conmi ssi oner Borst or
8 The lack of food options has taken it's toll 8 Chairman Borst.
9 onthe place. And | think that's one reason why 9 CHAI RVAN BCRST:  Aye.
10 people don't come back here. There's nothing here. 10 MR ROTHENBERG  Conmi ssi oner MCarty.
11 And then when they do, the prices of the food and 11 OOW SSI ONER MOCARTY:  Aye.
12 beverage are just too high. Qur steakhouse here is 12 MR ROTHENBERG ~ Conmi ssi oner Estes.
13 priced at the same level as . Emo's. It's nore 13 COW SSI ONER ESTES:  Aye.
14 than Ruth Chris. 14 MR ROTHENBERG ~ Conmi ssi oner Levengood.
15 And that's all | want to leave with you. 15 COW SSI ONER LEVENGOCD:  Aye.
16 Again, we do appreciate what they do here. It's 16 CHAI RVAN BCRST: It passes. Ckay. \éll,
17 not easy, but we're always going to keep pushing 17 thank you for all the work and preparation for
18 for the best. Thank you. 18 this. | like the video too. That was good. Yeah,
19 CHAI RVAN BCRST:  Thank you. 19 thisis good. | guess the other thing it would be
20 ADAM KALLI &K Cormi ssi oners, Adam Kal | i ck, 20 good maybe to keep the nmarketing with each group
21  Sycanore Goup. | represent the Standardbreds. 21 rather you' ve got the narketing at the end for both
22 Talking about the marketing, | just thought it 22 tracks. It might be good to keep the marketing
23 would be inportant it was nentioned at the |ast 23 because it's kind of hard to go back and forth with
24  neeting just about the inportance of marketing this 24 each track, yeah, along with the community stuff
25 property. You ve got the threat of discussion of 25 and all that. But it's anmazing.
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1 (kay. Next is the ratification of Executive 1 Conmi ssi on staff has been reviewed each of the

2 Drector's InterimApproval of Lien Ganmes Racing 2 renewal applications and deternined that they were

3 LLC as a secondary pari-mutuel organization for the 3 substantially conpliant with the HRC regul ations.
4 remainder of 2024. Dale. 4 Additionally, staff has continued to contract with

5 MR PENNYOUFF;  Chairrman Borst, Conmissioners, 5 the Thoroughbred Racing Protective Bureau, or TRPB,

6 Lien Games Racing LLC or Lien Ganes, is the |atest 6 toreviewdaily wagering data provided by each of

7 conpany to apply for an Indiana SPMD |icense. Lien 7 the SPM>. TRPB allows the review of daily

8 (Ganes hol ds a service provider, an account deposit 8 wagering data on a granular level closer than ever

9 wagering license issued by the state of North 9 before.

10 Dekota and the North Dakota Raci ng Conmi ssion. 10 Saff has also been in contact with the Oregon

11 Lien Ganes was audited by the Thor oughbred 11 Racing Cormission, which has set itself up as the

12 Racing Protective Bureau as provided for in 71 1AC 12 forenost authority in the ADWhub operati ons,

13 9-2.2-3.  Won successful conpletion of the audit, 13 including conducting audits and naintaining strict

14 Lien Ganes was issued an interimapproval as an 14 licensure requirements for SPM3s. Additional ly,

15 SPMD by Executive Drector Pitman for |ive horse 15 TRPB has not notified Conmssion staff of any

16 racing at (fftrackbetting.comon Novenber 7, 2024, 16 significant issues in wagering data fromany of the

17  for the renai nder of the year. 17 applicants that woul d suggest unfitness for

18 At this tinme Comrmssion Staff respectfully 18 licensure.

19 requests ratification of Executive Director 19 Chai rman Borst, Commissioners, in an effort to

20 Ptman's interimapproval of Lien Games Racing as 20 clarify the scope of each license renewal,

21  an SPMD for 2024. 21 Commission staff drafted a proposed order for each

22 CHAI RVAN BCRST:  Ckay. Do we have a notion? 22 SPMDrequesting a license. The proposed orders

23 OOW SSI ONER LEVENAOCD:  So noved. 23 cover the scope of the |icense and any conditions

24 OOW SSI ONER ESTES: | nove to approve. 24 inposed. It should be noted the Premer Turf O ub,

25 OOW SS| ONER LEVENGOXD:  Second. 25 or PTC is not currently taking wagers in |ndiana
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1 CHAI RVAN BCRST: V¢ have a notion and a 1 but has requested a |icense renewal based on pl ans

2 second. Any Conmission questions? Seeing none, | 2 to start accepting wagers in Indiana during the

3 guess we go to roll call. 3 2025 licensing period. Therefore, PTC s proposed
4 MR PENNYCUFF:  Chairman Borst. 4 order contains a list of conditions PTC nust neet

5 CHAI RVAN BCRST:  Aye. 5 before they can start accepting wagers in Indiana

6 MR PENNYCUFF:  Cormi ssi oner McCarty. 6 again.

7 COW SSI ONER MOCARTY:  Aye. 7 At this time Conmssion staff respectful ly

8 MR PENNYQUFF:  Conmi ssi oner Estes. 8 requests the approval of the proposed orders,

9 OOW SS| ONER ESTES:  Aye. 9 including permssion for Executive Director Pitnan
10 MR PENNYQUFF:  Conmi ssi oner Levengood. 10 to sign said orders for SPMOrenewal s for Churchill
11 OOW SS| ONER LEVENGOCD:  Aye. 11 Downs, doing business as Tw nSpires, TVG FanDuel
12 CHAI RVAN BCRST: |t passes unani mously al so. 12 Racing, AmMst Entertai nment, Xpressbet, Premer
13 So next is the review and consi deration of |icense 13 Turf dub, the New York Horse Racing Association
14 renewal applications for 2025 secondary pari - mit uel 14 doi ng business as NYRA Bets, PENN ADWLLC doi ng
15 organizations for the follow ng conpanies, and | 15 business as Hol | ywood Races, and Lien Ganes Racing.
16 guess we don't need to read through themall but 16 The renewal termis for January 1, 2025, through
17 fill us in, Dale. It's the usual ones. 17  Decenber 31, 2025.

18 MR PENNYOFF:  Yes. Chairnan Borst, 18 Cormi ssion staff al so requests that the

19 Commissioners, at last year's neeting on 19 approval of the renewal applications contain the
20 Novenber 30th, you unani nously voted to approve the 20 additional condition of the SPMXs continuing

21 licenses of SPMX listed Athrough Gin this agenda 21 willingness to cooperate and provide infornation to
22 item The license termis for one year. Wth the 22 the Comm ssion and Conmission staff as required.

23 recent addition of Lien Ganes, Conmission staff 23 CHAI RVAN BCRST:  That's a mouthful there, but
24 received eight |icense renewal subm ssions for 24 the legalities we've got to do. How about a notion
25  2025. 25 and a second?
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1 OOW SS| ONER MOCARTY: | nove to approve the 1 programfor the foll owing year.
2 renewal of these applications for the eight 2 COW SSI ONER LEVENGOXD:  Thank you.  Thank
3 subnitted with their respective conditions, if any, 3 you.
4 to nove to approve all eight of them 4 JESSICA BARNES: So | don't know if we need
5 OOW SSI ONER ESTES: | second. 5 probably to take these separately | think because
6 CHAI RVAN BCRST:  (ood.  Been noved and 6 they're different breeds. But | would respectfully
7 seconded. Any questions? | guess we go to the 7 request the Conmission's approval for the 2025
8 roll call vote. 8 Indiana Sandardbred Breed Devel opnent program
9 MR PENNYOUFF:  Chai rman Borst. 9 CHAI RVAN BCRST: Do we have a notion and a
10 CHAI RVAN BCRST:  Aye. 10 second?
11 MR PENNYOUFF;  Cormi ssi oner MCarty. 11 OOW SSI ONER LEVENQOXD:  You do a great job,
12 OOW SSI ONER MOCARTY:  Aye. 12 Bll. & ahead.
13 MR PENNYCUFF:  Cormi ssi oner Estes. 13 COWM SSI ONER MOCARTY: | nove for approval of
14 OOW SS| ONER ESTES:  Aye. 14 the proposed Standardbred Breed Devel oprent
15 MR PENNYQUFF:  Conmi ssi oner Levengood. 15 Program
16 COW SSI ONER LEVENGOCD:  Aye. 16 COW SSI ONER ESTES:  Second.
17 CHAI RVAN BCRST: |t passes unani nousl y. 17 CHAI RVAN BCRST:  Thank you. Any questions for
18 Next is the status update regarding the 2025 18 Jessica on all the nunbers? They did |ook fairly
19  breed devel opnent conmittee prograns. Jessica is 19 sinilar tolast year. Seeing none, | guess we go
20 on her way down. Two of them!| think we can vote 20 toroll call.
21 on today, and two of them!| think we'll have to 21 MR PENNYQUFF:  Chai rman Borst.
22 wait until the next neeting. 22 CHAI RVAN BCRST:  Aye.
23 JESSI CA BARNES:  (ood afternoon.  You have in 23 MR PENNYQUFF:  Conmi ssi oner MCarty.
24 your packet the first itemis the Indiana 24 COW SSI ONER MOCARTY:  Aye.
25 Standardbred Breed Devel opnent program for 2025. 25 MR PENNYCUFF:  Conmi ssi oner Est es.
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1 The programpretty much mrrors this past year's 1 COW SSI O\NER ESTES:  Aye.
2 programwith the exception we cane to the 2 MR PENNYOUFF:  Conmi ssi oner  Levengood.
3 Commission nid year, and we actual ly put sone 3 OOW SSI ONER LEVENQOCD:  Aye.
4 additional noney into overnights. And we're not 4 CHA RVAN BCRST:  Ckay. It passes unani nousl y.
5 doing that at this point intinme. VW kind of 5 MNowwe'll go to consideration approval of the 2025
6 reserve the right that if revenues cone in higher 6 Quarter Horse Breed Devel opnent Program
7 than projected, we may cone back and bring an 7 JESSI CA BAR\ES:  (kay. You have in front of
8 anendnent to you later in the year, but we felt 8 you the Indiana Quarter Horse Breed Devel oprent
9 pretty confortable kind of sticking with the 9 programfor 2025. Again, the Quarter Horse Breed
10 programwe originally had for 2024. Soit's pretty 10  Devel oprent Advisory Committee hosted neetings with
11 much the sane. 11 racetrack management and the nenbers of the ACH
12 This was put together after multiple neetings 12 QRA. Sorry, | got that acronymwong. And this
13 with the I SA Hoosier Park managenent, and the 13 programis very sinmlar to last year's that we're
14 Standardbred Breed Devel opment Advisory Committee, 14 pretty happy with the program W¢ nade sone ninor
15 and Sandardbred Advisory Board. So... 15 tweaks. There is a change in there for the
16 OOW SS| ONER LEVENGQOXD: | have a questi on. 16 distance of the Mss Roxie Little was approved | ast
17 Jessica, as you nmentioned if the revenues are 17 year to be inplemented for 2025.
18 better nid term you can ask for nore. \Mat 18 And then we nade sone fee schedul e
19 happens if the revenues tank? Do you have the sane 19 adjustments, which we think those increased
20 ability to readjust nid tern? 20 nonminations is actually going to boost the quality
21 JESSI CA BARNES: ¢ are very fortunate with 21 of that race and make it nore of a significant race
22 the Standardbred Breed Devel opnent Programthat we 22 worldwide for Quarter Horses. So this programis
23  have quite a bit of nmoney in reserves. So we've 23 also very simlar to the question that Qus asked me
24 got noney saved up. If we do tank, we'll be able 24 that we do have reserves. So we're pretty
25 to get through this year and then adjust the 25 confident in what we're putting forward, and that
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1 we can sustain this programfor this year shoul d 1 condition book for the Thoroughbreds, and then al so
2 sonet hing catastrophic happen. 2 we can nove forward with our Standardbred
3 So | would respectful |y ask for approval of 3 nonination book for the Standardbred program
4 the Quarter Horse Breed Devel opment program for 4 CHAIRVAN BCRST: | think we'll do that at the
5 2025. | would be happy to answer any questions. 5 endwthall the rest of them right, or should we
6 CHAI RVAN BCRST: Do we have a notion and a 6 do this one separate?
7  second? 7 MR ROTHENBERG Wth?
8 OOW SS| ONER MOCARTY: | nove for approval -- 8 CHAI RVAN BCRST:  The del egation on 13.
9 COW SSIONERES: | nove -- 9 MR ROTHENBERG Yeah, you can just do that at
10 COW SSI ONER MOCARTY: (o ahead, Bill. 10 the end.
1 COMW SSI ONER ESTES: | nove to approve. 11 CHAI RVAN BCRST:  Ckay.  Ve'Il put it inthere
12 That's fine. 12 at the end. Any other questions? Thank you as
13 COW SSI ONER MOCARTY:  Second. 13 always putting all the puzzles together.
14 CHAI RVAN BCRST:  I't's been noved and seconded 14 JESSI CA BAR\ES:  Thank you so nuch.
15 by the Bills. Any questions for Jessica? Seeing 15 CHAI RVMAN BCRST:  Next is the update on the
16 none, we'll goto the roll call. 16 racetrack winter training. Eic and Rck. FEic
17 MR PENNYQUFF:  Chairman Borst. 17 gets to go first.
18 CHAI RVAN BCRST:  Aye. 18 ER C HALSTROM FEric Hal stromw th Horseshoe
19 MR PENNYOUFF:  Conmi ssi oner MCarty. 19 Indianapolis. Just real quickly here, | think
20 OOW SSI ONER MOCARTY:  Aye. 20 we're starting to get pretty good at this
21 MR PENNYQUFF:  Conmi ssi oner Estes. 21 wintertine training stuff, but a couple things to
22 OOW SS| ONER ESTES:  Aye. 22 note, and then I'Il take any questions you m ght
23 MR PENNYOUFF:  Conmi ssi oner Levengood. 23 have.
24 OOW SS| ONER LEVENGOTD:  Aye. 24 But | think when the wintertine training was
25 CHAI RVAN BCRST:  Passes unani nously.  Then 25 initially put in, | think that the nunber of 250
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1 you're going to give us the status of the -- 1 horses was thrown in there. It mght even be in
2 JESSI CA BARNES:  Yeah. 2 the order.
3 CHAl RMAN BCRST:  -- the Thor oughbr ed, 3 To show you how it's gone very well, and it's
4  Sandardbred Advisory. 4 been very good for our horsenen, and it's been
5 JESSI CA BARNES:  So we have the Thor oughbr ed 5 really good for the racetrack too when the season
6 Breed Devel opnent Advisory Cormittee program V@ 6 starts, and everybody is ready to go. \¢'ve had
7 had a neeting yesterday. And our next neeting is 7 requests this year for over 900 stalls in the
8 scheduled for January 7th. |'mconfident that we 8 winter. And, frankly, we don't have roomfor that.
9 will have a proposal conpleted at that 9 These barns need to be winterized. W' ve got to
10 January 7th neeting. V&'ve got to work with the 10 make sure pipes aren't freezing in some of the
11 racetrack on a few nunbers for it. 11 sunmer barns and al |l that.
12 V¢ al so for the Sandardbred Advisory Board, 12 But Chris did a lot, you know, over 600
13 which mainly deals with the county fair program 13 stalls. \e've winterized nore barns than we had
14 our annual neeting at the Indiana Association of 14 when we first started. So, you know, we're getting
15 District Fairs, Festivals convention is 15 to the point now where we're just a full-fledged
16 January 4th. And that is always January 4th so 16 training center. And it's beneficial to everybody.
17 that's when we set the schedule. So we don't know 17 Tony Martinez, our track superintendent,
18 the schedule for the fairs until after that 18 really gets it. He understands the surface. He
19 neeting. So | should have that proposal shortly 19 starts to change it over after the end of the neet
20 after that neeting as well. 20 to make sure it will make it through the winter and
21 So | would like to do, as | have in the past, 21 sone of the freezing. You'll see this time of year
22 and ask the Conmission to del egate to the Executive 22 when it rains, that racetrack doesn't dry for days.
23 Director the ability to approve both of those 23 You know, nothing dries at this time of year. But
24 prograns once we have themconpleted. So that once 24 Tony understands it and does a really good j ob.
25 approved, the race office can nove forward with the 25 You know, having 900 stall applications tells you
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1 the horsenen trust the surface so | feel really 1 certain amount of horses in order to get a stall.
2 good about that. 2 You know, and at this tine, it's just basically our
3 V¢' ve kept our normal staff. Dr. Andy Hershey 3 own.
4 is nowa year-round full-tine enployee so he's 4 COW SSI ONER LEVENGOXD:  How do you do the
5 there five days a week for training. Qur security 5 cut? | nean, isit first cone first serve?
6 rmanager, TimDewitt, who goes far outside his job 6 ER C HALSTROM It's an interesting puzzle and
7 description and his staff are instrumental back 7 areally good question because of those 900 stalls,
8 there. And, you know, we're just in good shape. 8 Chris Polzin wll have to go through themand have
9 W'vegot areally good outrider John Neal, and Ray 9 to decide with the space that he has how many each
10 Kulik, our starter, is there for horses that need 10 trainer can get and --
11 to goto the gate. 11 OOW SSI ONER LEVENQODXD:  Can you i ncenti vi ze
12 So things have started off really well, and | 12 peopl e that cone to your tracks nore often get
13 know there's a bunch of horses shipping to Turfway. 13 first? Again, I'min your business all the tine.
14 It's been a steady trip down to G ncinnati area 14 ER C HALSTROM | was letting you finish the
15 since our neet ended. So we're in good shape for 15 question, but, yes, we do that.
16 the winter | think. 16 COW SSI ONER LEVENGOXD: Ckay. ool .
17 COW SSI ONER LEVENGOCD:  What ' s your total 17 ER C HALSTROM  And peopl e know t hat
18 capacity? You said you've got six. You got nine. 18 participation during the meet will get themfavors
19 Wat's your total ? 19 inthe winter.
20 ER C HALSTROM So when we're at our busi est 20 COW SSI ONER LEVENAODCD:  (kay.  Thanks.
21 inthe sumer, it's about 1100 horses. 21 CHAI RVAN BCRST:  Anything el se? Ckay. Ve'll
22 OOW SS| ONER LEVENGODXD:  So can | start 22 move to Hoosier Park.
23 talking business fromhere? You know, it's supply 23 R MXCRE R ck More, Harrah's Hoosier
24 and demand. Are you underpriced, or why have you 24 Park. Vé're well into our way with our winter
25 got nine and only six? 25 training. V¢ closed the track right after the neet
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1 MR ROTHENBERG There you go. 1 closed. | want to thank the horsenen for their
2 ER C HALSTROM So not all those barns are 2 cooperation there. W closed the track for a week.
3 winterized. You know there's several of themthat 3 Adit really allowed us to do a | ot of maintenance
4 we have to, you know, clear the pipes, nake sure 4 tothe track. W' ve got thousands of tons of old
5 they don't freeze and all that. 5 material off the track. V¢ were able to get sone
6 OOW SSI ONER LEVENAOCD: | don't want to get 6 grading done, get the right percentage of grades in
7 inyour business, but if there's 300 stalls you got 7 the turns and in the stretches. So we got a lot of
8 left, could you charge nore to get -- you know 8 that work done.
9 where I'mheading. The question is sonewhere 9 In kind of responding to the questions that
10 there's -- 10 FEic just answered, here we have, we have a
11 ER C HALSTROM  Yeah, | understand the 11 nixture. The ngjority are Indiana horses, |ndiana
12 question, but the thing is we don't charge 12 trainers. Ckay. But if you were with us through
13 anyt hing. 13 the year, you were eligible to apply for wnter
14 OOW SSI ONER LEVENAODOD,  Ah, that's -- 14  training and have stalls.
15 ER C HALSTROM  Yeah, 600 stalls is kind of 15 ¢ allocated 263 stalls for wntertine
16 our max at this point, and we had 900 requests. 16 training. A our height during the summertine, we
17 OOW SSI ONER LEVENAOCD: | got all right. It. 17 accommodate 600 horses. So about hal f of our full
18  Thanks. 18 occupancy we have for wintertinme training. W have
19 CHAI RVAN BCRST:  Any ot her questions? Bill. 19 five barns that are set aside for the wintertine
20 OOW SSI ONER MOCARTY:  I's there a mix of 20 training. And we try to make it where it's very
21 out-of-state and in-state participants in the 21 convenient. So we put the horses -- we have sone
22 progran? 22 very big stables that stable back there with us.
23 ER C HALSTROM  Conmi ssi oner McCarty, that's a 23 W try to keep them you know, year round in the
24  really good question. V& only house I ndiana and 24 sane barn so we don't have to relocate too many
25 our locals here. And you had to start with a 25 people, but we do have 263 out of 300 stalls that
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1 were allocated. 1 Just an aside but | do want to thank fol ks who, you
2 A coupl e changes fromwhat | had originally 2 know, who make things happen and nake things work
3 sent to Executive Director Pitman in ny letter. | 3  here.
4 said we woul d al | ow soon-to-be two year olds to 4 I would be glad to answer any questions about
5 cone in on January 1st. V¢'ve actually backed it 5 wntertine training.
6 wupalittlebit. W'regoingtolet folks bring 6 CHAI RVAN BCRST:  Any questions? | guess 263
7 their soon-to-be two year olds in the weekend after 7 but you can take 300 out of the 600 stalls?
8 Christnas, if they so desire. So cone 8 RO MXRE That's typically what -- the 263
9 Decenber 27th, you know, nore than happy to see 9 isthe nost we've ever allocated. Last year we
10 sone bright new equine faces in our barn area. 10 were at about 180. You know, we had roomfor nore,
1 And then we had said that we woul d have 11 but that's all the horses that we had here.
12 training hours fromeight to noon. Vell, we had a 12 There's so many -- the difference is, and Joe nade
13 coupl e horsenen ask us, you know, could you push 13 the point, they're horses, but it's two different
14 that back to 7 am ¢ said, absolutely, we can. 14 conpletely different industries. There's so nany
15 So now our hours for wintertine training are from 15 training centers, Standardbred training centers
16 7 am to noon. So, you know just a couple 16 here in the inmediate area. And thank goodness we
17  changes fromwhat | originally sent to Deena. 17 have them because we really need them But it's
18 And then if you want to ship in, you're 18 just different with the Standardbred i ndustry than
19 welcome to ship in. Froman outside training 19 it is the Thoroughbred industry with all the
20 facility, if you want to ship in and train, you're 20 different training centers around us.
21  welcone to do that too. You just have to be 21 CHAI RVAN BCRST:  You didn't have anybody
22 licensed by the Indiana Horse Racing Cormission and 22 knocking at your door nore to get in.
23 have the necessary heal th papers. 23 R MCRE  Yeah.
24 V¢ will open up our barn area for the general 24 CHAI RVAN BCRST: 263 is all that's asked.
25 population -- that sounds |ike a prison, doesn't 25 ROCMXRE The only qualification that we
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1 it, general population -- anyway, for the horses 1 have is you stable with us during the racing
2 that are allocated, horses for the 2025 neet, we're 2 season. If you do that, you're wel cone to stay
3 going to open the track on February 21st. So 3 year round.
4 anyone who was given stalls for 2025 can cone in on 4 CHAI RVAN BCRST:  But you haven't had to turn
5 February 21st. 5 anybody away yet.
6 And then our first day of qualifiers will be 6 R MXRE Mo, sir, we have not.
7 on NMarch 1st. You know, it sounds like it's far 7 OOW SSI ONER LEVENQOXD: kay.  Cool .
8 off, but it's not far off. It's right around the 8 CHA RVAN BCRST:  Ckay.  Any ot her questions on
9 corner. So, you know, w ntertime training 9 training, winter training? | guess not.
10 continues to do really well. 10 R MCRE  Thank you. Thank you, Chairman.
11 | want to thank our track naintenance crew for 11 CHAI RVAN BCRST:  Thanks. | guess we'll nove
12 all the work they do to keep the track in really 12 tothe capital fund update. Joe Mrris, | guess,
13 good shape. There's been tines, you know, when the 13 is going to give that.
14 weather got down here bel ow freezing and got pretty 14 JCE MRR'S. ood afternoon. Joe Mrris,
15 cold here, 17, 18 degrees, they were working this 15 Caesars Entertainment Racing. Just a quick update,
16 track all night long so it would be ready for 16 here at Hoosier, the only project we have coming in
17 horses in the norning. So | want to give Cooper 17 approved so far for next year is our video board.
18 Keeler, track superintendent Cooper Keeler and his 18 This year we replaced the mddl e screen. And now
19 teama big shout out for what they do. 19 we want to replace the two wings. Sothat is
20 And our backsi de mai ntenance fol ks, there's 20 scheduled. Weekly calls on that and that will be
21  too nmany of themto thank, but that |ast couple 21 ready for our March 15th opening. That's all --
22 days of racing when it got really, really cold and 22 COW SSI ONER LEVENAOCD:  Joe, who's the
23 we had sone pipes that didn't want to cooperate, 23 manufacturer?
24 they vworked really, really hard to get those thawed 24 JCE MRR'S: -- we have here. \W'|l have nore
25 out so we could race those |ast couple nights. 25 ROFAC neetings and maybe have sonething for Mrch,
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1 but that's all we have. 1 NIRA Advantage, NTRA Purchasing when | didit.
2 OOW SS| ONER LEVENGOXD:  Have you sel ected -- 2 They're in Lexington, Kentucky. And they nake
3 is the manufacturer the same as the main board or 3 fans the size of big helicopter blades. They' re at
4 different? 4 the Lexington airport. | probably put 10 or 12 of
5 JCE MRS It's, yeah, Fornetco is the nane 5 themat Santa Anita. They can just about lift a
6 of the conpany, and International Sound is the 6 building if you get all six of themgoing at the
7 vendor. \¢é brought themthrough. And they do 7 sane tine.

8 business at nost all our tracks. 8 But they're known for our industry. They're
9 So then you go down to Horseshoe. First, we 9 committed to horse racing. Building a new paddock
10 have, we've been tal king about winterizing barns. 10 at Sciotaright now |It's got Big Ass fans init.
11 The first ones we winterized where barns one 11 It's just fromwhat |'ve found, as far as a conpany
12 through four. And we winterized them and we do 12 that supports racing and a conpany that has a good

13 not have adequate ventilation. V& did at the tinme. 13 product, they' re best in class in that area
14 That was four years ago. 14 So we'd like to cone back with better pricing,
15 Now as we've built a new barn, 105 stalls, and 15 get it to March approval, but | need to get those
16 we've put exhaust fans. And we've put the Big Ass 16 in before sunmer before it gets too hot so we can
17 fans in. And as we've re-winterized our Qiarter 17 get that air noving. As | said, we had a price of
18 Horse barn and we did a different style of 18 200,000 for the first way we were looking at it.
19 ventilation there, horsenen talk. And they're 19 W're pretty sureit's going to cone in |less than
20 saying, wow, the ventilation is better in those 20 that on the second way we look at it.
21 other barns than this one. So we want to ventilate 21 EXECU TVE DI RECTCR PI TMAN  What' s the nane of
22 it properly. You know as | say wth horses, good 22 the conpany?
23 ventilation and fresh water, they have to have it. 23 JCE MRR'S. Big Ass Fans.
24 So we first looked at having a draw systemon 24 COW SSI ONER LEVENGOXD:  They' re a high
25 one side and a bl ow systemon the other and take it 25 torque, lowrpmfan --
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1 across. But there's | think six bays in each of 1 R MXRE Yeah.
2 those barns. And the ROFAC voted to do that. That 2 OOW SSI ONER LEVENQOD:  -- for spaces.
3 was going to be around 200, 000. 3 You'll see-- weinstalled -- we -- the CMB
4 Since then just in the last week, we' ve got 4 installed them You' |l see themin Conseco in the
5 another school of thought that we want to 5 entrance area and also in Lucas G| Stadium
6 investigate with a Big Ass fan in each of the bays 6 They're all around.
7 and inproved cupul a systemto where we coul d get 7 JCE MRR'S: Alot of racetracks use them now
8 the air to be able go up through better. The 8 alsoin barn areas. \¢ have themin the barns at
9 horsenen right nowlike that idea better, and we're 9  Horseshoe now.
10 working that bid. W' re confident it's going to 10 OOW SSI ONER LEVENGROXD:  They were first
11 come in less than the 200, but | need to get the 11 installed in cattle barns. And they knew they hit
12 paperwork done. 12 a success -- because |'ve seen the video -- where
13 So I'll probably be back at the March neeting, 13 they installed one fan, got it working, one fan at
14 but we'd like to get that in certainly before it 14  one end, and all the cows noved all to that end and
15 gets too hot in the sunmer. But we want to get a 15 were underneath the fan. They still have that
16 systemthat one works the nmost efficient and one 16 original video of that installation.
17 the horsenen are confortable with. 17 JCE MRR'S:  Manufactured in Lexington,
18 OOW SS| ONER LEVENGOCD: | know what a Big Ass 18 Kentucky right up the road fromwhere | |ive.
19 fanis, but some others may not. So you night want 19 That's so | will be back for that, and then in
20 to explain that quickly. 20  March whatever else we vote, we'll bring to the
21 ROKMXRE | can explain it because we 21 board. The other projects are done.
22 brought -- in another life when | was with Breeders 22 Quick update on the comunity center. The
23  Qup and NTRA Big Ass fan becane an industry 23 property has been annexed. That's done. V¢'re
24 partner to the Thoroughbred world. And they're 24 through. W& had two or three neetings on that.
25 part of that group purchasing program now known as 25 The design rel eases, as ny builder says, is
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1 downtown, which means the state has the design 1 controlling your own destiny. |'d Iike another 100
2 release. \¢ expect that back the first week of 2 stalls, but there's not roomor funds for that.
3 January. \¢'ve had no issues brought to our 3 But that helped that.
4 attention. 4 And then what nmakes all this industry happen
5 & do have a variance we need to fulfill. And 5 is those groons and hot wal kers at that level in
6 the variance is we need to bring that property up a 6 our industry, and we didn't have enough dorns for
7 foot. Soit's, it's just down bel owroad |evel a 7 them So we built another 50 dorns, put the
8 little bit. So we need to bring the level of the 8 Eurociser in. But we knew-- we're right where we
9 property to start this project up a foot. Gty's 9 expected to be. And we knew, we wanted to front
10 infavor of it. Pernits arein. VW're told those 10 load it to help control our destiny wth nunber of
11 permts will be cleared by the end of January. 11 runners and having the right nunber of horses here.
12 V¢ still have the one bid we had that was a 12 And as you saw fromthe results and the five years
13 little over 2 mllion. Little challenge getting 13 results, that was the right thing to do we still
14 people to bid onit. |'ve had Caesars D&C go, and 14 believe.
15 it's just a small project. And we've had the 15 W here, we took a different path. And we had
16  bigger conpanies | ook. 16 nore to spend anyhow And remenber at the end of
17 So what we did, | did have Caesars D&C design 17 the five years, that fund re-fulfills itself so
18 and construction, really take a fine tooth conb out 18 there's another 25 nmillion. W think, and you
19 and review the bids we have. They're very 19 never know energency, but short of enmergency, we've
20 confortable with them So whether | can get one of 20 got what we need to get out through and a conscious
21 those conpanies to bid or not, we'd sent the 21 decision that left us there. And the results are
22 packets out. It's just, it's a smaller project 22  backing that decision.
23 that's -- 23 COW SSI ONER LEVENGOCD:  But | have a
24 OOW SSI ONER LEVENGOCD: D d you think abut 24 question. But isn't that a mininumthat you re
25 splitting it up and self performthe CMjob? 25 required to spend, and if you choose as a private
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1 JCE MRR'S Yes. Yes. So we're confortable 1 entity, you could spend nore?
2 withit. W expect -- and we will do a fornal 2 JCE MRR'S. And we do. There are certain
3 groundbreaking. W& expect that to be the first 3 areas that do not go through that fund that we
4 week of February, just with Christmas in, getting 4 spend on.
5 the permts, it's just that time of year. Soit's 5 COW SSI ONER LEVENAODD:  So i f you nmake a
6 all ongo. It's progressing along nicely. And 6 choice and you see a return on investnent as a
7 we're happy with where it's at. That's all | have 7 private conpany, this was a mninumthat you had to
8 for this neeting. 8 comit to, correct?
9 CHAl RMAN BCRST:  Any questions on the capital 9 JCE MRR'S: Correct. And don't forget we
10  funds? 10 have the rolling capital equipnent al so that keeps
11 MR ROTHENBERG |'ve got a real quick 11 the tractors and everything el se out there.
12 question. 12 CHAI RVAN BCRST:  Ckay. | guess we'll nove to
13 CHAI RVAN BCRST:  Ckay. 13 the rulenmaking update. David, can you tell us
14 MR ROTHENBERG Wen you | ook at what's 14 where we're at?
15 remaining after 2025, up in Anderson, you're at 15 MR ROTHENBERG Sure. It wll be very short
16  $800,000 a year average that you have left over for 16 and sweet. V¢ turned in the last round of rules
17 those last five years. Wen you |ook at Horseshoe, 17 that we're looking to get pronul gated. That was in
18 you have 267,000 a year. Can you make it on 18 your |ast Conmission packet. They're not inthis
19  $267,000 a year for five years? 19 Conmission packet. Wé turned those in to QVB on
20 JCE MRR'S: V¢, and consciously, we really 20 Cctober 16th.
21 front-1oaded those projects. Wen we sat down with 21 Since then, we've been told -- and we need
22 at the tinme it was ne and Eric, Joe Davis, Brian, 22 their okay to proceed wth the process. Since
23 and Paul Martin at the time. Chris Duke has that 23 then, we've been told that we will have to wait
24 chair now W thought the nost inportant thing was 24 until the new administration cones in before we can
25 nore stalls. And we built 105. And | call it 25 get approval fromthem V¢ did want to get these
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1 rules approved before the meets start. 1 EXEQU TVE D RECTCR PITMAN  And we had two
2 M hope is that we don't start fromscatch 2 other entities that filed |egal action.
3 againwth their evaluation process when the new -- 3 JCE MRR'S Legal feels arein. Payroll
4 because that could be, like, an additional three or 4 expenses went up 15 percent. Part of that was --
5 four nonths then before we can even start. So 5 and | didtalk about to Gates.
6 that's kind of where we are stuck in |inbo waiting 6 EXEQU TVE DI RECTCR PITMAN D d you? Ckay.
7 for the new adninistration to step in. 7 R MCRE Sol'mthat little bit ahead.
8 CHA RVAN BCRST:  Ckay. Then we nove to the 8 But they hired a lot of people during the year that
9 HSA update. 9 wll have a full-year effect next year. So that's
10 MR ROTHENBERG That woul d be Deena. 10 a 15 percent. They have -- you have NYRA and
11 CHAI RVAN BCRST:  More stuff in |inbo. 11 Crchill that are paying on the purse start nodel.
12 EXEQU TVE D RECTCR PITMAN  Yes. So there 12 Sotheinteresting thing here is they had sent out
13 hasn't been nmuch activity for Indiana and HSA with 13 a purse start nodel. So nowit's based on handl e
14 the Thoroughbred neet having cone to an end. You 14 and purses paid, and that's where we fit.
15 already sawthe reports at the beginning of the 15 So the purse start nodel nowis just straight
16 neeting through HSA as far as rule violations. 16  nunber of starters each track has. So a $5,000
17 | woul d say the biggest news right now, and | 17 clainmer at Horseshoe woul d pay the sane purse start
18 think that Joe nmight have referenced it -- no, I'm 18 as the winner of the Kentucky Derby. It would be
19 sorry, | think it was Eric that referenced it -- is 19 just the sane. Veéll, that's going to hit tracks
20 the new fee schedul e for 2025. And that fee has 20 like us because we have a lot of starts.
21 increased, | believe, for 2025, it's around 21 So we -- Eric did the math. Qur bill |ooked
22 600,000. Rght? Yeah. Sothat's a pretty hefty 22 like it would go up $600,000 for '26. So we said,
23 fee. And that doesn't, that doesn't include any 23 well, we've got to fight that through. And then we
24 credits that we receive back. \¢ haven't gotten 24 get our assessnment for '25, it went up 600, 000.
25 any true-up back fromH SA 25 And that's not the purse start nodel. That's the
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1 Wien | was in Arizona, | wanted to sit down 1 other nodel .
2 and talk with the HSA fol ks about such a |arge 2 Now, Churchill and NYRA are paying off the
3 increase in the fees. And they indicated that | 3 purse start. And they're saying it's
4 needed to call M. Gates. So | have a call through 4 unconstitutional, unfair that they're paying per
5 tohim Andwe'll see what | can get out of him 5 purses. So they've underpaid. Chio has a not,
6 But the best that we can figure out is that 6 wll-not-sue provision where they' re not paying.
7 that fee increase probably reflects, | think, Vst 7 They are escrow ng, but they're not getting that
8 Mirginias and Louisiana s 30,000 starts that 8 noney. And Wst Virginia and Louisiana don't have
9 haven't been assessed any fee because they' re not 9 topay. Texas isn't participating. Nebraskais
10 participating in the HSA program So it's being 10 not participating, Woning. Sowth all of that
11  spread out anongst everyone else, in addition to 11 increased expense, reduced anount of revenue com ng
12 HSA adding additional enployees and additional IT 12 in, those who try to do right are getting, having
13 expenses. Soit's a pretty, it's a pretty hard hit 13 to pay nore.
14  to the budget and a hard hit to the purse account. 14 So that's a tough situation for a track |ike
15 OOW SSI ONER LEVENAOCD:  Does H SA have within 15 ours. And as | always say, the way we run a track
16 that budget their legal fees? 16 and done it for along -- we're 95 percent H SA
17 EXEQU TVE D RECTCR PITMAN | don't know t hat 17 conpliant day one. And we're paying 3 nillion now
18 | sawalegal. | don't think | sawlegal fee. Dd 18 for the other 5 percent. Soit's just not a good
19 we seethat? Isit in there? 19 situation.
20 ERC HALSTROM It's in there. 20 The Supreme Court they think will take it up
21 OOW SSI ONER LEVENGOCD:  Yeah, because you're 21 in April. Sowe're still waiting to hear on that.
22 paying for their -- 22 Adit's still rattling around the Fifth and
23 EXEQU TVE DI RECTCR PI TMAN  Yes, we are. 23 Sixth drcuit Appeals courts, but the next thing
24 OOW SSI ONER LEVENQOXD: -~ their argunent 24  everybody is looking at is the Suprene Gourt to
25 with the other states. 25 take it up. Who knows what happens with the new
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1 presidential regime and the FTC | mean, the 1 MR PENNYCQUFF:  Conmi ssi oner Levengood.
2 question mark only got bigger as did the bill. 2 COW SSI ONER LEVENGOCD:  Aye.
3 They do have a line itemin there, alittle 3 CHAI RVAN BCRST: It passes unani mously al so.
4 over 20 mllion for true-up. So | got ny hopes up 4 Do we have any ol d business? | think we have sone
5 there. And then Bill Gates kind of ended those 5 new busi ness.
6 hopes. So I'mhoping to get something back on 6 MR ROTHENBERG W do. V¢ do have sone new
7 that, but with all the other unknowns and 7 business. And these are itens that didn't get in
8 jurisdictions that are reacting differently, I 8 ontineto make the agenda. The first iteml think
9 don't see themsending a lot of that back so | 9 we'regoing to have Eric come up and speak on a --
10 think we're stuck with it. 10 EXECU TVE D RECTCR PI TMAN  Mai nt enance
11 CHAI RVAN BCRST: V¢l |, as Ronal d Reagan said 11  capital.
12 the words you don't want to hear, |'mhere fromthe 12 MR ROTHENBERG -- nmaintenance capital sub.
13 governnent, and |'mhere to help. This is a good 13 ER C HALSTROM Yeah. Thank you. FEric
14  exanple right here. V¢'Il just nake the best of it 14  Hal stromwi th Horseshoe | ndianapolis. Thanks for
15 and see what happens. 15 putting us on in new business here. Generally, we
16 Thirteen is the del egation of authority to 16 bring our substitute capital in March just by the
17  conduct racing business to the executive director. 17 way our teamworks on stuff, but there's a couple
18 The usual reading at the end of the year. 18 of things we would like to have you consider today
19 MR PENNYQUFF:  Thank you. Chairnan Borst, 19 to have themready for an April 15th openi ng day
20 Conmi ssioners, each year there are matters that 20 of our season.
21 arise that require quick turnaround and quick 21 This was an odd year because we were schedul ed
22 decision making. Because the Conmission may not 22 to buy six tractors at about 150 a piece. And you
23  neet often enough for these immediate matters to be 23 night renmenber two years ago we bought four. And
24 handl ed, Conmission staff routinely requests that 24 so we do need to buy a couple extra. That's going
25 the Conmission del egate authority to Executive 25 to help out. V& should be conplete there, but we
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1 Drector Pitman to handle natters that arise 1 don't need six. And so it leaves a lot of
2 between Conmission neetings. Pursuant to 71 1AC 2 substitute capital.
3 2-2-1, the Conmission nmay del egate authority to the 3 But there's two itens on here that | nentioned
4 Executive Drector to inplement and execute the 4 that we'd like toreally nost inportant to us. The
5 duty of regulating each race nmeeting and persons 5 first oneis atractor for our turf course that
6 participating in each neeting. 6 wll be specifically used for our turf course. It
7 At this tine Commssion staff respectfully 7 tends to spread the weight. It doesn't dig into
8 requests del egation of authority to Director Pitman 8 the course like it does. It distributes the
9 to make decisions as required, including but not 9 weight. Addit'sless. It's not as heavy on top.
10 limted to, equipnent, race cal endars, breed 10 Mchael, or Tony, our track superintendent, has
11 devel opnent, and SPMXs that cannot be del ayed until 11  been asking for it for a couple years. They
12 the next Conm ssion neeting. 12 believe it will helpalot. It's about $60,000.
13 CHAI RVAN BCRST: | think that covers 13 But the one that's really nost inportant, and
14  everything. Any notion or second to approve the 14 we don't have an issue yet, but it's the nost
15 del egation? 15 inportant piece of equipnment that we have at a
16 OOW SS| ONER ESTES: | nove to approve. 16  Thoroughbred and Quarter Horse racetrack, and
17 OOW SS| ONER MOCARTY:  Second. 17 that's our starting gane. And, you know, we run
18 CHAI RVAN BCRST:  Been noved and seconded. 18 1200 races. V¢ train year round. V& don't have an
19 FRoll call vote. 19 issue with the current one yet, but this is not the
20 MR PENNYOUFF:  Chairman Borst. 20 kind of equipnent that you want to get caught and
21 CHAl RVAN BCRST:  Aye. 21 trying to catch up.
22 MR PENNYCUFF:  Conmi ssioner McCarty. 22 Qur current gate is about ten years old. And
23 OOW SSI ONER MOCARTY:  Aye. 23 as a general rule, you know, we're starting to see
24 MR PENNYQUFF;  Conmi ssi oner Estes. 24 the reasons why we'd want to nove on and get this
25 OOW SS| ONER ESTES:  Aye. 25 thing built new and cone back with a brand new
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1 starting gate. Get another 10 to 12 years before 1  okay.
2 we have to cone back for a request. 2 ER C HALSTROM  Yeah.
3 But |'ve included all the proposals. The 3 CHAI RVAN BCRST:  Ckay.  Any further questions
4 conpany for the starting gate, True Sensor is the 4 ontractors and gates? Seeing none, | guess we'll
5 one we use currently. | net with themin Arizona. 5 accept a notion and a second.
6 They're ready to go. They've got about a 90-day 6 COW SSI ONER LEVENGOXD: | so nove.
7 tineline they can have us one here. 7 CHAI RVAN BCRST:  So noved.  He's very noved.
8 This is a refurbished gate. If you want a new 8 Do we have a second noved?
9 one, the expense is obviously higher, but they 9 COW SSI ONER MOCARTY:  Second.
10 can't get that back to us in about nine nonths. It 10 CHAI RVAN BCRST:  Ckay.  Been noved and
11 doesn't do us a whole lot of good for next season. 11  seconded. | guess we'll go to the roll call vote.
12 So we're very confortable. Ray, worked close with 12 MR PENNYCQUFF:  Chai rman Borst.
13 Ray Kulik, our starter, who knows themvery wel | 13 CHAI RVAN BCRST:  Aye.
14  and feel like it's probably tine. W' ve got the -- 14 MR PENNYQUFF:  Conmi ssi oner MCarty.
15 without the tractor purchases, we've got alittle 15 OOW SSI ONER MOCARTY:  Aye.
16  bit of roomthere. 16 MR PENNYOUFF:  Conmi ssi oner Estes.
17 COW SSI ONER LEVENGOCD:  What do you do with 17 CHAI RVAN BCRST:  He may have had to leave. Is
18 the old one? Do they take it in on trade and 18 it past 1:30? Yeah, he probably had to | eave.
19 refurbishit? 19 COW SSI ONER LEVENGOCD: Do we still have a
20 ER C HALSTROM  Yeah, so we actual ly have two 20 quorun?
21 gates. \¢'ve got the main one and a backup. 21 CHAI RVAN BCRST:  Yes.
22 They'll be working on the backup. The current one 22 MR PENNYCUFF:  Conmi ssi oner Levengood.
23 we have will become the backup. That's how you 23 COW SSI ONER LEVENGOCD:  Aye.
24 keep flowi ng. 24 CHAI RVAN BCRST:  Passes unani nously.  Thank
25 OOW SSI ONER LEVENAOTD: Ckay. 25 you. Any other new business?
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1 CHAl RVAN BCRST:  Questi on? 1 MR ROTHENBERG V¢ do have one nore issue,
2 OOW SSI ONER MOCARTY:  What is the projected 2 well, actually two nore issues but one Dale is
3 life span of this refurbished one when acquired? 3 going to bring up.
4 ER C HALSTROM  Yes, sir, Comm ssioner 4 MR PENNYQFF. This is an update to the
5 MCarty, about 12 years. The current one that 5 Indiana Horsenmen' s Benevol ent and Protective
6 we've got just finished its tenth year. And when 6 Association 2025 benevol ence assi stance rul es and
7 we get through, if will be a good backup gate for 7 guidelines. So you approved the | HBPA's 2025
8 us. But the worst thing you can have at a 8 horsenen's association application at the
9  Thoroughbred and Quarter Horse track is to have a 9 October 24, 2024 neeting.
10 problemwith your starting gate in the nddl e of 10 However since that time, the | HBPA's board has
11 the season or something |ike that. 11 approved the 2025 benevol ence assi stance rul es and
12 OOW SSI ONER LEVENAOCD:  So the backup one, do 12 guidelines with three revisions. The first, the
13 you use that for training and da, da, da, or do you 13 board approved increasing the cap in benevol ence
14 duty cycle themwhere you use one one week and the 14 from7500 to $8500 per year. Second, the board has
15 next? Howdo you do that? Just curious. 15 approved raising the annual incone caps for
16 ER C HALSTROM Sure. No, good question. And 16  benevol ence benefits from50,000 for single people
17 the answer is about 99 percent of our starts during 17 and a hundred thousand for married couples to
18 the meet cone fromthe main gate. The backup is 18 75,000 for single people and 125,000 for narried
19 truly a backup. He'll use it during training just 19 couples. Both of these changes are due to
20 to make sure the springs are still working and it's 20 inflation.
21 functional and all that, but you don't want to get 21 And the third change is eligibility for
22 to the backup. 22 benefits. The applicant being |icensed by the
23 OOW SSI ONER LEVENQODCD:  But it's ready to go. 23  Conmission for 60 days, or only 30 days if they
24 ER C HALSTROM It is ready. 24 were licensed by the Commission in the prior year.
25 OOW SSI ONER LEVENGQOCD:  Whistled in. . 25 So Cormission staff respectfully requests
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1 approval of IHBPA's 2025 application update 1 keep doing it. Do we have a notion? Ch, and
2 consisting of its 2025 benevol ence assi stance rul es 2 everybody have a Merry Christrmas and Happy New
3 and gui delines. 3 Year. Happy holidays.
4 CHAl RVAN BCRST:  Ckay. Everybody under st and 4 I think we're just adjourned. V¢ don't need a
5 that? Mkes sone sense? How about a notion? 5 notion, do we? No. \'re adjourned. Thank you.
6 OOW SS| ONER MOCARTY: | nove to approve the 6 (The Indi ana Horse Racing Commi ssi on neeting
7 proposal for increases. 7 was adjourned at 1:33 p.m)
8 COMW SSIONER ESTES: | will second it. | 8
9 secondit. 9
10 CHAI RVAN BCRST:  He's back. Yay. It's been 10
11  noved and seconded. 11
12 COW SS| ONER ESTES:  Sorry. 12
13 CHAl RMAN BCRST:  No, that's good. This is the 13
14 last vote. Any questions? | thought you were 14
15 going to say the biggest problemwe have is that 15
16 red hat sitting at the table there. Boy, | tell 16
17 you, that's hard to take. V¢'Il go to the roll 17
18 call. 18
19 MR PENNYQUFF:  So in honor of Matt, |'mgoing 19
20 todotheroll call his way with everyone present 20
21 first and then those on the phone. 21
22 Chai rman Borst . 22
23 CHA RMAN BCRST:  Aye. 23
24 MR PENNYOUFF:  Conmi ssi oner MCarty. 24
25 COW SSI ONER MOCARTY:  Aye. 25
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1 MR PENNYQUFF:  Cormi ssi oner Levengood. 1 STATE OF | NDI ANA
2 COW SSI ONER LEVENGOOD:  Aye. 2 COUNTY OF JOHNSON
3 MR PENNYCUFF:  Cormi ssi oner Estes. 8
4 COW SS| ONER ESTES: Aye. 4 I, Robin P. Martz, a Notary Public in and for
5 CHA RVAN BORST:  Yay. It passes unani mous| y. 5 said c?unty and state, do herebyl certify that the

6 foregoing matter was taken down in stenograph notes
6 M ROTHENBERG  And then the Only other new 7 and afterwards reduced to typewiting under ny
7 busi ness as you've al ready pOi nted out is | hope 8 direction; and that the typewitten transcript is a
8 everybody -- 9 true record of the Indiana Horse Racing Commi ssion
9 CHA RVAN BCRST:  Ch, geez. 10 neeting;
10 MR ROTHENBERG -- on Friday is going to be 11 | do further certify that | ama disinterested
11 watchi ng. 12 person in this; that | amnot a relative of the
12 CHAI RVAN BCRST:  There nmay be some Notre Dame 13 attorneys for any of the parties.
13 peopl e here that you're of fendi ng. 14 IN WTNESS WHEREOF, | have hereunto set ny
14 MR ROTHENBERG Wl !, that's not inportant. 15 hand and affixed ny notarial seal this 3rd day of
15 CHA RVAN BORST:  You may be of fendi ng t hem 16 January, 2025.
16 MR ROTHENBERG Chai rman Borst, |'m hoping 1 “,é»éacqﬁfﬂ WM"{h
17 that you support IU and you'll be supporting U 18 sotin . v L
18 here on Friday night. 19 o .
20 M Conmission expires: Lmwsartashiga

19 CHAL RVAN BORST:  Am | under oath? Ckay. March 2, 2032 il e
20 Vel |, thank you again to Rck and everybody 21
21 here at Horseshoe. It's so nice a setup. And Job No. 196029
22 thank everybody for conming and the horsenen working 22
23 well with the Commission and Conmission staff and 23
24  the tracks. V¢'ve got to keep it going. Just 24
25 anybody has suggestions thinking out of the box, 25
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		followed (1)

		following (5)

		followups (1)

		food (21)

		foot (2)

		football (1)

		for (261)

		forefront (2)

		foreign (1)

		foremost (3)

		forever (1)

		forget (2)

		form (1)

		formal (1)

		former (3)

		Formetco (1)

		forth (3)

		fortunate (3)

		Forum (2)

		forward (12)

		found (1)

		foundation (3)

		four (11)

		fourth (2)

		Fox (7)

		frame (1)

		France (1)

		frankly (2)

		free (6)

		freeze (1)

		freezing (3)



		Index: French..got

		French (1)

		fresh (1)

		Friday (6)

		friendly (1)

		friends (2)

		Fright (1)

		from (66)

		front (10)

		front-loaded (1)

		FTC (1)

		fulfill (1)

		fulfilling (1)

		full (1)

		full-blown (1)

		full-fledged (1)

		full-time (1)

		full-year (1)

		fun (7)

		functional (1)

		fund (5)

		fundraiser (1)

		fundraisers (1)

		funds (7)

		funny (1)

		further (2)

		future (3)

		gained (1)

		gamble (2)

		gambled (1)

		gamblers (1)

		gambling (1)

		game (1)

		games (10)

		gas (2)

		Gaskin (6)

		gate (10)

		gates (5)

		gather (1)

		Gathering (1)

		gave (2)

		geez (1)

		general (13)

		generally (3)

		generations (1)

		generators (1)

		German (1)

		Germany (1)

		get (84)

		get all (1)

		gets (6)

		getting (24)

		girls (4)

		give (12)

		giveaway (1)

		giveaways (1)

		given (3)

		giving (4)

		glad (6)

		GM (2)

		GMS (1)

		go (54)

		goal (3)

		goes (9)

		going (78)

		gone (2)

		good (56)

		goodness (1)

		Google (1)

		got (75)



		Index: gotten..HBPA

		gotten (1)

		government (1)

		grab (1)

		grade (1)

		grades (1)

		grading (1)

		granular (1)

		gratifying (1)

		great (18)

		Greenwood (2)

		grew (1)

		Griffith (1)

		groceries (1)

		grooms (1)

		ground (2)

		groundbreaking (1)

		group (7)

		groups (3)

		grow (2)

		growth (2)

		guaranteed (2)

		guess (25)

		guest (3)

		guests (1)

		guidelines (3)

		Gus (1)

		guy (1)

		guys (11)

		Habitat (1)

		had (76)

		half (2)

		Hall (3)

		Halstrom (20)

		hand (3)

		handed (1)

		handicapper (1)

		handicappers (3)

		handicapping (3)

		handle (39)

		handled (1)

		handling (1)

		hangout (1)

		happen (5)

		happening (2)

		happens (3)

		happy (8)

		hard (10)

		harder (1)

		harness (10)

		Harrah's (15)

		Harvest (1)

		has (40)

		hash (1)

		hasn't (1)

		hat (1)

		hate (1)

		have (217)

		Haven (2)

		haven't (6)

		having (11)

		HBPA (1)



		Index: he..how

		he (12)

		he'd (1)

		He'll (1)

		he's (6)

		heading (1)

		headwinds (1)

		health (3)

		hear (2)

		Heart (1)

		heater (1)

		heaters (1)

		heavily (1)

		heavy (1)

		hedge (1)

		hefty (1)

		height (1)

		held (1)

		helicopter (1)

		Hello (1)

		help (9)

		helped (2)

		helpful (1)

		Helping (1)

		helps (3)

		her (2)

		here (106)

		here's (1)

		Hershey (1)

		Hey (1)

		Heyden (1)

		HHP (1)

		high (6)

		higher (2)

		highest (3)

		highlight (1)

		highlights (1)

		him (3)

		hired (1)

		his (9)

		HISA (12)

		history (3)

		hit (9)

		hitter (1)

		hitting (1)

		HIWU (1)

		Hochstetler (1)

		hold (1)

		holds (1)

		hole (3)

		holiday (2)

		holidays (1)

		Hollywood (2)

		home (2)

		homeroom (1)

		homes (1)

		honestly (1)

		honor (1)

		Hoosier (42)

		Hop (11)

		hope (10)

		hopefully (5)

		hopes (2)

		Hopewell (1)

		hoping (3)

		horse (34)

		horseman (1)

		horsemen (20)

		horsemen's (3)

		horses (33)

		Horseshoe (27)

		horsewomen (1)

		host (1)

		hosted (2)

		hot (3)

		hour (3)

		hours (5)

		house (4)

		households (1)

		housing (2)

		how (35)



		Index: how-to-wager..interested

		how-to-wager (1)

		However (1)

		hub (1)

		huge (2)

		Humanity (1)

		hundred (2)

		HVAF (1)

		I'D (3)

		I'LL (11)

		I'M (44)

		I'VE (20)

		IAC (2)

		idea (7)

		ideas (3)

		if (57)

		igaming (1)

		Ihbpa's (3)

		IHRA (1)

		IHRC (1)

		immediate (2)

		impact (1)

		implement (1)

		implemented (1)

		importance (1)

		important (11)

		imposed (1)

		improve (2)

		improved (1)

		improving (3)

		in (359)

		in-state (1)

		incentivize (2)

		include (5)

		included (1)

		includes (3)

		including (7)

		income (2)

		increase (9)

		increased (6)

		increases (1)

		increasing (2)

		incremental (1)

		Independence (1)

		independently (1)

		Indiana (27)

		Indianapolis (16)

		indicated (1)

		industries (1)

		industry (15)

		Indy (1)

		inflation (1)

		information (5)

		initially (1)

		inside (1)

		installation (1)

		installed (5)

		instant (3)

		instrumental (1)

		intelligently (1)

		interest (2)

		interested (3)



		Index: interesting..just

		interesting (4)

		interim (3)

		intern (1)

		international (8)

		into (19)

		introduce (2)

		introduced (1)

		investigate (1)

		investing (3)

		investment (3)

		involved (9)

		Ireland (1)

		is (204)

		ISA (5)

		isn't (5)

		issue (4)

		issued (2)

		issues (7)

		it (197)

		it's (149)

		item (8)

		items (7)

		its (2)

		itself (2)

		IU (2)

		Jacob (16)

		Jake (1)

		jam (2)

		Jamie (1)

		jammed (1)

		January (8)

		Jay (1)

		jealous (1)

		Jenna (1)

		Jeremy (27)

		Jessica (12)

		job (10)

		Jobs (2)

		Joe (47)

		John (7)

		join (1)

		July (4)

		jump (1)

		June (3)

		jurisdictions (1)

		just (116)



		Index: Kallick..listed

		Kallick (2)

		Keeler (2)

		keener (1)

		keep (15)

		keeping (2)

		keeps (2)

		Kentucky (4)

		kept (1)

		key (2)

		kicked (3)

		kids (2)

		kind (32)

		knew (3)

		Knock (1)

		knocked (1)

		knocking (2)

		knockout (1)

		know (97)

		known (3)

		knows (3)

		Knox (8)

		Kokomo (1)

		Kulik (2)

		lack (1)

		large (4)

		largely (1)

		Lasix (1)

		last (28)

		late (2)

		lately (1)

		later (1)

		latest (1)

		lays (1)

		leader (1)

		leadership (2)

		leaning (1)

		learn (3)

		learned (1)

		learning (3)

		leave (5)

		leaves (1)

		LED (1)

		left (3)

		legal (5)

		legalities (1)

		legion (1)

		less (7)

		let (7)

		let's (6)

		letter (1)

		letting (1)

		level (6)

		Levengood (82)

		leverage (1)

		Lewis (7)

		Lexington (3)

		Liberties (1)

		license (10)

		licensed (3)

		licenses (2)

		licensing (1)

		licensure (2)

		Lien (9)

		life (4)

		lift (1)

		lighting (1)

		like (66)

		likely (1)

		likes (2)

		Lilly (1)

		limbo (2)

		limited (1)

		line (8)

		list (7)

		listed (1)



		Index: little..mean

		little (26)

		live (18)

		lived (1)

		lives (4)

		LLC (3)

		load (1)

		local (6)

		locally (1)

		locals (2)

		locations (6)

		locker (1)

		logistics (1)

		long (7)

		long-tenured (1)

		look (22)

		looked (4)

		looking (14)

		Los (1)

		loss (1)

		losses (1)

		lost (3)

		lot (38)

		lots (2)

		Louisiana (1)

		Louisiana's (1)

		love (2)

		loves (1)

		low (3)

		lower (3)

		LTC (1)

		Lucas (1)

		Luckin' (1)

		lunch (2)

		machines (2)

		Macomber (1)

		made (10)

		Madison (7)

		Mahal (1)

		mail (1)

		main (3)

		mainly (2)

		maintaining (1)

		maintenance (5)

		major (2)

		majority (4)

		make (34)

		makes (3)

		making (8)

		management (3)

		manager (8)

		manner (2)

		Manufactured (1)

		manufacturer (2)

		many (15)

		March (8)

		mark (2)

		market (9)

		marketing (38)

		marketplace (1)

		married (2)

		Martin (1)

		Martinez (1)

		massive (1)

		matches (1)

		material (1)

		materials (1)

		math (1)

		Matt (7)

		matters (3)

		Matts (1)

		max (1)

		may (17)

		maybe (12)

		Mccarty (37)

		me (20)

		mean (5)



		Index: means..myself

		means (4)

		meant (1)

		media (9)

		medical (1)

		Medley (23)

		meet (18)

		meeting (22)

		meetings (9)

		meets (1)

		member (1)

		members (10)

		Men's (1)

		mental (1)

		mention (2)

		mentioned (11)

		merchandise (1)

		Merry (1)

		met (3)

		Mexico (1)

		Michael (1)

		mid (3)

		middle (3)

		might (10)

		miles (1)

		million (26)

		million-five (1)

		mindful (1)

		minds (1)

		mingle (1)

		minimum (2)

		minor (1)

		minutes (1)

		mirror (1)

		mirrors (1)

		Miss (1)

		mission (1)

		mix (2)

		mixture (1)

		model (6)

		Monday (2)

		money (23)

		monitor (1)

		monitors (1)

		month (2)

		monthly (1)

		months (3)

		monumental (1)

		Moore (22)

		more (58)

		morning (6)

		Morris (31)

		mortars (1)

		most (17)

		motion (18)

		mounted (2)

		mouth (1)

		mouthful (1)

		move (20)

		moved (17)

		movement (2)

		moving (4)

		Mr (71)

		much (16)

		muck (1)

		multiple (1)

		Muncie (1)

		music (4)

		musical (1)

		must (2)

		mutuel (2)

		my (24)

		Myers (1)

		myself (2)



		Index: name..of

		name (4)

		naming (1)

		national (2)

		natural (1)

		nature (1)

		NBC (1)

		Neal (1)

		near (2)

		nearly (1)

		Nebraska (1)

		necessarily (1)

		necessary (1)

		neck (1)

		need (22)

		needed (2)

		needs (5)

		needy (1)

		neglect (1)

		Nerdy (2)

		networks (1)

		never (8)

		new (40)

		news (1)

		newsprint (1)

		next (28)

		nice (5)

		nicely (1)

		night (27)

		night's (1)

		nights (14)

		nine (5)

		no (16)

		nobody (1)

		nomination (1)

		nominations (1)

		non-breeders (1)

		none (6)

		noon (2)

		normal (1)

		normally (1)

		North (3)

		not (87)

		note (1)

		noted (1)

		notes (1)

		nothing (2)

		notice (3)

		noticed (4)

		notified (1)

		Notre (1)

		novel (1)

		November (4)

		now (48)

		NTRA (3)

		number (20)

		numbers (9)

		NYRA (4)

		o'clock (1)

		oath (2)

		observation (1)

		observations (1)

		obviously (8)

		occasions (1)

		occupancy (1)

		October (7)

		odd (1)

		odds (2)

		of (450)



		Index: off..OTB

		off (25)

		off-season (1)

		off-track (2)

		offending (2)

		offer (11)

		offered (1)

		offering (4)

		office (2)

		offices (2)

		Offtrackbetting.com (1)

		often (5)

		oftentimes (1)

		oh (7)

		Ohio (2)

		Oil (1)

		okay (36)

		old (6)

		older (1)

		olds (2)

		OMB (1)

		on (202)

		on-air (1)

		on-site (1)

		on-track (5)

		once (8)

		one (89)

		one's (7)

		one-of-a-kind (1)

		ones (3)

		online (1)

		only (17)

		Oops (1)

		open (9)

		opening (4)

		operating (1)

		operation (3)

		operational (6)

		operations (1)

		opportunities (5)

		opportunity (3)

		opposed (3)

		options (2)

		or (48)

		oranges (1)

		order (5)

		orders (3)

		Oregon (1)

		organization (3)

		organizations (10)

		original (1)

		originally (4)

		OTB (1)



		Index: other..penny

		other (57)

		others (2)

		OTT (5)

		Otten (2)

		our (196)

		ours (1)

		ourselves (1)

		out (80)

		out-of-state (1)

		Outdoor (1)

		outfitters (1)

		outlets (1)

		outrider (1)

		outright (1)

		outside (10)

		outweigh (1)

		oval (1)

		over (46)

		overall (2)

		overflowing (1)

		overlooked (1)

		overnights (1)

		own (9)

		owner (1)

		owners (3)

		ownership (2)

		p.m. (3)

		packed (3)

		packet (3)

		packets (1)

		paddock (2)

		paddocks (1)

		pages (2)

		paid (2)

		paired (1)

		pantry (1)

		papers (1)

		paperwork (1)

		pari-mutuel (5)

		park (32)

		Park's (1)

		parking (1)

		Parks (1)

		part (17)

		part-time (1)

		participants (3)

		participate (2)

		participated (1)

		participating (7)

		participation (1)

		particular (4)

		partner (2)

		partnered (1)

		partners (10)

		partnership (2)

		partnerships (4)

		party (1)

		pass (2)

		passes (10)

		past (10)

		Patch (3)

		path (1)

		Patio (1)

		patrol (2)

		Paul (1)

		pay (3)

		paying (7)

		Payroll (1)

		PENN (1)

		penny (1)



		Index: PENNYCUFF..proceed

		PENNYCUFF (44)

		people (73)

		per (9)

		percent (24)

		percentage (3)

		percentages (1)

		perform (1)

		performances (1)

		period (3)

		perks (3)

		permission (1)

		permit (4)

		permits (5)

		person (3)

		personal (1)

		personalities (2)

		personally (1)

		persons (1)

		petting (2)

		phase (1)

		phone (4)

		phones (3)

		phrase (2)

		physical (1)

		pick (4)

		picked (2)

		pie (1)

		piece (2)

		pinch (1)

		pipes (3)

		Pitman (27)

		Pitman's (1)

		Pizza (1)

		place (16)

		places (2)

		plan (10)

		plans (7)

		play (4)

		players (2)

		playing (3)

		please (4)

		pleased (6)

		pocket (2)

		point (12)

		pointed (1)

		points (2)

		political (1)

		Polzin (2)

		Ponies (1)

		pool (4)

		pools (4)

		poor (2)

		pop (1)

		popular (3)

		population (2)

		position (2)

		positive (1)

		possible (2)

		possibly (1)

		post (4)

		praying (1)

		predominantly (1)

		Premier (2)

		premium (1)

		preparation (1)

		prepared (1)

		present (1)

		presentation (8)

		president (2)

		presidential (1)

		pretty (20)

		previous (3)

		previously (2)

		price (1)

		priced (1)

		prices (1)

		pricing (1)

		pride (1)

		primarily (2)

		printed (1)

		prior (3)

		prison (1)

		private (2)

		proactively (1)

		probably (15)

		problem (3)

		proceed (1)



		Index: process..racing

		process (3)

		produce (1)

		produced (3)

		product (7)

		program (36)

		programmed (1)

		programs (7)

		progress (1)

		progressing (1)

		project (4)

		projected (5)

		projections (2)

		projects (3)

		projects/equipment (1)

		promises (1)

		promote (1)

		promoting (1)

		promotion (3)

		promotional (1)

		promotions (4)

		promulgated (1)

		proper (1)

		properly (1)

		properties (1)

		property (11)

		proposal (3)

		proposals (1)

		proposed (7)

		Protective (3)

		proud (8)

		proved (2)

		proven (1)

		provide (2)

		provided (3)

		provider (1)

		providing (4)

		provision (1)

		Pruitt (1)

		PTC (2)

		Ptc's (1)

		public (1)

		publications (1)

		Pups (1)

		purchased (2)

		purchases (1)

		purchasing (2)

		purse (13)

		purses (10)

		Pursuant (1)

		pursued (1)

		pursuing (1)

		purview (1)

		push (2)

		pushed (1)

		pushing (1)

		put (13)

		putting (3)

		puzzle (1)

		puzzles (1)

		QHRAI (1)

		qualification (1)

		qualifiers (2)

		quality (2)

		Quarter (15)

		quarters (1)

		Queens (1)

		question (20)

		questions (35)

		quick (9)

		quickly (3)

		quite (2)

		quorum (1)

		race (32)

		raced (1)

		racehorses (2)

		races (15)

		racetrack (15)

		racetracks (8)

		racing (72)



		Index: radio..restore

		radio (2)

		rain (1)

		rained (1)

		rains (1)

		raise (1)

		raised (4)

		raising (2)

		ran (2)

		Ranch (1)

		ranks (1)

		rates (1)

		rather (2)

		ratification (2)

		rattling (1)

		Ray (3)

		RCFAC (6)

		re-fulfills (1)

		re-winterized (1)

		reach (1)

		reaching (1)

		react (1)

		reacting (1)

		read (2)

		reading (2)

		readjust (1)

		ready (9)

		reaffirms (1)

		Reagan (1)

		real (6)

		really (65)

		reason (2)

		reasonable (1)

		reasons (2)

		rebate (3)

		Rec (1)

		recall (1)

		recap (1)

		receive (1)

		received (1)

		recent (1)

		recommend (1)

		record (2)

		red (3)

		reduce (1)

		reduced (1)

		refer (2)

		reference (1)

		referenced (2)

		reflects (1)

		refurbish (1)

		refurbished (2)

		regarding (2)

		regards (2)

		regime (1)

		regional (3)

		regular (1)

		regularly (7)

		regulating (1)

		regulations (1)

		relationship (2)

		relationships (3)

		release (1)

		released (1)

		releases (1)

		relocate (1)

		rely (1)

		remainder (2)

		remained (1)

		remaining (1)

		remember (4)

		renewal (14)

		renewals (1)

		Renz (2)

		rep (1)

		replace (1)

		replaced (1)

		report (4)

		reporting (1)

		reports (3)

		represent (1)

		representatives (1)

		request (6)

		requested (1)

		requesting (2)

		requests (8)

		require (1)

		required (4)

		requirements (1)

		Rescue (1)

		research (3)

		reserve (1)

		reserves (2)

		resources (3)

		respectfully (7)

		respective (1)

		responders (2)

		responding (1)

		responsible (1)

		rest (2)

		restaurant (1)

		restore (1)



		Index: result..seater

		result (1)

		resulting (1)

		results (5)

		retaining (1)

		retention (1)

		return (2)

		revenue (1)

		revenues (4)

		review (7)

		reviewed (1)

		reviewing (1)

		revisions (1)

		revolves (1)

		reward (2)

		rewards (8)

		Rheinheimer (8)

		Rick (34)

		rid (1)

		rides (2)

		right (47)

		road (3)

		roaming (1)

		roar (1)

		robust (1)

		rock (1)

		Roku (1)

		roll (16)

		rolling (1)

		Ron (1)

		Ronald (1)

		room (6)

		rooms (1)

		rope (4)

		rotation (1)

		ROTHENBERG (23)

		rough (1)

		round (5)

		routinely (1)

		Roxie (1)

		rpm (1)

		rule (3)

		rulemaking (1)

		rules (5)

		rulings (4)

		run (3)

		runners (2)

		running (2)

		runs (1)

		Ruth (1)

		sacrificing (1)

		saddle (1)

		safe (4)

		safety (2)

		said (25)

		sales (1)

		same (20)

		Santa (1)

		sat (3)

		satellite (6)

		Saturday (10)

		Saturdays (2)

		saved (1)

		saw (9)

		say (24)

		saying (6)

		says (6)

		scale (1)

		scatch (1)

		schedule (4)

		scheduled (6)

		scholarship (1)

		school (1)

		scientists (1)

		Sciota (1)

		scope (2)

		Scouts (1)

		scrambling (1)

		screen (1)

		SCUFFY (1)

		se (1)

		season (14)

		seasons (4)

		seat (1)

		seater (1)



		Index: second..so

		second (25)

		secondary (2)

		seconded (9)

		seconds (1)

		security (1)

		see (36)

		seeing (9)

		seems (1)

		seen (8)

		segments (1)

		selected (1)

		self (1)

		sell (2)

		sells (1)

		sending (1)

		senior (1)

		sense (1)

		Sensor (1)

		sent (5)

		separate (2)

		separately (1)

		September (3)

		series (4)

		serve (1)

		served (3)

		service (1)

		services (3)

		serving (1)

		session (1)

		set (5)

		setup (1)

		seven (2)

		several (7)

		shade (3)

		shape (3)

		share (4)

		she (1)

		she's (2)

		sheets (4)

		Shelby (7)

		Shelbyville (8)

		shift (2)

		shifted (2)

		shifting (2)

		ship (3)

		shipping (1)

		shopping (1)

		short (3)

		shortly (2)

		shots (1)

		should (9)

		shout (1)

		show (9)

		showed (1)

		showing (1)

		shown (1)
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      1          CHAIRMAN BORST:  Welcome everybody to the



      2     December 17th meeting of the Indiana Horse Racing



      3     Commission.  First, I think we will swear in our



      4     recorder.



      5          (At this time the oath was administered to the



      6     court reporter by Chairman Borst.)



      7          CHAIRMAN BORST:  So we'll call this meeting to



      8     order.  Next on the order, anybody who is going



      9     that testify today -- well, we'll wait a little bit



     10     because people are coming in.  We will do that in a



     11     little bit.  We will have to do a roll call vote.



     12     Commissioner Bill Estes is on the phone, and then



     13     the other three of us are here.  And Rebecca is not



     14     here.



     15          Again, thank you to Rick and Joe and Colin and



     16     Horseshoe people is Jean answer everybody in the



     17     world here.  We sure appreciate it.  This is really



     18     a nice setting.  I heard them.  I told Joe earlier



     19     when we came in they were checking mics, I said we



     20     need drums, guitar, organ, and we'll be ready to



     21     go.



     22          Next is the approval of memorandum from the



     23     October 24, 2024, meeting of the executive session



     24     memorandum.  We need a motion and a --



     25          COMMISSIONER MCCARTY:  I move to approve.
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      1          COMMISSIONER LEVENGOOD:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.  We



      3     will have to do a roll call on that?



      4          MR. ROTHENBERG:  Yes.



      5          CHAIRMAN BORST:  Roll call then.  Who's going



      6     to do the roll call.



      7          MR. PENNYCUFF:  Chairman Borst.



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty.



     10          COMMISSIONER MCCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood.



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          CHAIRMAN BORST:  Okay.  We've done that.  Next



     16     two items are just review.  We don't have any vote



     17     on it; review of the 2024 year-to-date Commission



     18     rulings as of December 1st, and then the review



     19     of the 2024 year-to-date HISA rulings and HIWU



     20     rulings as of December 1st.  David, do you want



     21     take those?  Anything else to add to it?



     22          MR. ROTHENBERG:  There's really not.  I would



     23     like to say that normally Matt would be reviewing



     24     this, but Matt is not here right now.  Matt is in



     25     the process of traveling.  Matt might actually
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      1     being in the airport right now.  Hopefully Matt is



      2     watching us.  That was five Matts by the way, Matt,



      3     if you're watching.



      4          CHAIRMAN BORST:  Poor guy.  Anybody have any



      5     questions on the rulings?



      6          COMMISSIONER LEVENGOOD:  No.



      7          CHAIRMAN BORST:  Seeing none, now let's go



      8     ahead, and those who are going to testify today in



      9     the various reports and various licenses, if you



     10     would stand and raise your right hand.



     11          (At this time the oath was administered to the



     12     witnesses by Chairman Borst).



     13          CHAIRMAN BORST:  Thank you.  All right.  We



     14     got all that out of the way.  So next on the agenda



     15     is consideration and approval of Horseshoe



     16     Indianapolis permit renewal application and also



     17     consideration and approval renewal of Horseshoe



     18     Indianapolis satellite facility in Clarksville for



     19     the 2025 year.  So, David, do you want to start us



     20     off --



     21          MR. ROTHENBERG:  Yes.



     22          CHAIRMAN BORST:  -- and then we'll go.



     23          MR. ROTHENBERG:  Yes.  So, Commissioners,



     24     since each of the agenda items needs a motion and



     25     vote, and I suggest a motion and vote following
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      1     presentation of the agenda items in general.  For



      2     this particular one, a separate motion and vote



      3     following this agenda item.  And I recommend a



      4     motion for approval of the permit renewal request,



      5     satellite facility request, and the proposed race



      6     calendars, which were previously approved.  In



      7     particular, the Commission staff on this agenda is



      8     respectfully requesting approval of the permit



      9     renewal request, satellite request, and proposed



     10     calendar for Horseshoe as stated and the satellite



     11     facility in Clarksville.



     12          CHAIRMAN BORST:  So do we have a motion to



     13     approve those two permits?



     14          COMMISSIONER LEVENGOOD:  So moved.



     15          COMMISSIONER MCCARTY:  Second.



     16          CHAIRMAN BORST:  Moved and seconded.  I don't



     17     know if there's anything else we need to have.



     18     We'll have the report, operation report in a little



     19     while so that will take care of the specific items.



     20     Any other questions, Commission members?  Seeing



     21     none, go to the roll call.



     22          MR. PENNYCUFF:  Chairman Borst.



     23          CHAIRMAN BORST:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCarty.



     25          COMMISSIONER MCCARTY:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Estes.



      2          COMMISSIONER ESTES:  Aye.



      3          MR. PENNYCUFF:  Commissioner Levengood.



      4          COMMISSIONER LEVENGOOD:  Aye.



      5          CHAIRMAN BORST:  It passes.  And that was for



      6     both of them.  Now the next item on the agenda is



      7     consideration approval of Harrah's Hoosier Park



      8     permit renewal application as well as the approval



      9     of the satellite facility in New Haven and



     10     Indianapolis.



     11          MR. ROTHENBERG:  Again, Commission staff would



     12     ask that it be moved and approved for the renewal



     13     for these particular locations.



     14          CHAIRMAN BORST:  Do we have a motion?



     15          COMMISSIONER MCCARTY:  Mr. Chairman, I move



     16     for approval of these permits for Hoosier Park and



     17     for the satellite facilities at New Haven and



     18     Indianapolis.



     19          COMMISSIONER LEVENGOOD:  Second.



     20          COMMISSIONER ESTES:  I second.



     21          CHAIRMAN BORST:  Great.  Moved and seconded.



     22     Any further discussion?  Roll call vote.



     23          MR. PENNYCUFF:  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. PENNYCUFF:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. PENNYCUFF:  Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. PENNYCUFF:  Commissioner Levengood.



      5          COMMISSIONER LEVENGOOD:  Aye.



      6          CHAIRMAN BORST:  It passes also.  So now



      7     you're in business for another year.



      8          Next on the agenda is consideration of Caesars



      9     2025 operational plan as required by the



     10     Commission's Final Order dated July 15, 2020.  Joe,



     11     are you going to coordinate this to start with.



     12     Very good book that you guys prepared for us.  Very



     13     helpful.



     14          JOE MORRIS:  Joe Morris with Caesars



     15     Entertainment Racing.  I will get this started.  As



     16     previous years, we'll have Hoosier and three of



     17     their team members there do that presentation and



     18     three from Horseshoe doing the same.  I'd like to



     19     share a quick video, if I could, before we get



     20     started with that showing the amount of TV and some



     21     of the different spots that we ran this year.  We



     22     ran more television commercials than we have in the



     23     five seasons that new Caesars have had these



     24     tracks.  We did use on-air personalities, you know,



     25     local media personalities.
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      1          But before we go to that, I'd like to -- it



      2     seems that the Chair at the end of the



      3     October 24th meeting hit on some of our license



      4     conditions.  And he said his sheets were always on



      5     his desk.  My sheets are always on my desk also.



      6     We live with those and carry them forth.



      7          In specific, I believe there was five he



      8     brought up.  Number six is for the plan.  It's



      9     about the plan.  The plan this year was done the



     10     earliest it's been done in the five seasons we've



     11     been here.  We emailed this out to Commission and



     12     our horseman partners on October 4th.  And we had



     13     this printed on October 17th.  We weren't sure



     14     that this would be taken up at the October 24th



     15     meeting so we made sure that we had it done on



     16     that.  Very pleased with the plan for this year.



     17          Number seven is on marketing.  At Hoosier this



     18     year, and you'll see in the plan and with Rick, we



     19     did not hit our handle projections.  It's the first



     20     time we haven't.  We've done ten plans between the



     21     two tracks over the five seasons.  We've hit nine



     22     out of ten annual projections, but we did not hit



     23     that.  It was still the fourth highest handle we've



     24     ever had in the history of Hoosier.  It was still



     25     well over 100 million, 109 million.  And the track
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      1     had never done over a 100 million in the previous



      2     years.  We've been going 31 years now.  So we're



      3     proud of that number.



      4          We did increase the marketing as a part of



      5     that.  And at Horseshoe we came in just under our



      6     million-five where we've been the last few years.



      7          Number 10 is on regular meetings and



      8     communications.  We're at all the Commission



      9     meetings.  We're at the HBPA board meetings.  When



     10     the GMs meet with the horsemen's groups regularly,



     11     I meet with them regularly.  The communications are



     12     good between the partners.



     13          Number 18 is the best in class, I would say.



     14     I would argue that there's not a finer back stretch



     15     in harness racing than the one right out behind us



     16     here.  I think the horsemen would even agree with



     17     that.



     18          On the front stretch side of that, we have The



     19     Hop.  It was so popular through the RCFAC, we did



     20     an addition on it.  It's getting noticed from other



     21     tracks adding the activities like that out on the



     22     track, very family like, very festive, different



     23     games, different children.  It's a one-of-a-kind in



     24     harness racing.  There's not another track that ahs



     25     anything like it.
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      1          If you go down to Horseshoe, similar on the



      2     back stretch.  We built 105 stall barn.  We added



      3     50 dorm rooms.  We're one of the only tracks with a



      4     Eurociser.



      5          You get over to the front side, and we have



      6     The Canopy.  Now the most calls I was getting on



      7     racetracks was at Horseshoe on the drones we were



      8     using.  We were the first track to bring drones



      9     into the show.  Now I get more calls on The Canopy.



     10     You'll see more on that, but a great place to have



     11     the party to watch races.  It's sun shade.  It's



     12     rain shade.  It's wind shade.  It's very



     13     comfortable with three or four different areas



     14     including bars and food and beverage.



     15          Number 24, again, was on communications.  You



     16     know, we have daily, weekly, monthly



     17     communications.  We're talking to the Commission



     18     staff regularly.  We're talking to our horsemen



     19     partners regularly.  And I don't think



     20     communications have probably ever been any better



     21     at almost any racetrack I've ever been on.  We do a



     22     good job of talking with each other, the good and



     23     bad.  They are not always super friendly, but we



     24     hash through things, and we're able to keep moving



     25     these properties forward.
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      1          So with that, I would like to show the video



      2     and then we'll start the presentation.



      3          (At this time a video was shown.)



      4          CHAIRMAN BORST:  Very nice.  That's easier



      5     than reading the 77 pages in the book here.  All



      6     that was in these pages though.



      7          JOE MORRIS:  It was.  That was produced here.



      8          CHAIRMAN BORST:  And I saw the drone shots



      9     too.  Hey, Rick.



     10          RICK MOORE:  Mr. Chairman, Members of the



     11     Commission, Staff, thank you for allowing me to be



     12     here today.  I am Rick Moore, vice president and



     13     general manager of racing for Harrah's Hoosier



     14     Park.  And I want to give you a little recap of



     15     2024 and a little look ahead for 2025.



     16          Harrah's Hoosier Park had another solid and



     17     successful 2024 racing season; 17,181 horses



     18     competed in 2,084 races throughout the 160-day race



     19     meet for an average of 8.24 starters per race,



     20     which was down slightly from last year's 8.34



     21     average starters per race.



     22          As Joe mentioned, we did see a dip in handle



     23     from what was originally projected.  This followed



     24     the trend throughout harness racing in North



     25     America, which shows an over 6.5 percent decline in
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      1     harness racing handle this year, as well as our



      2     international handle from Australia where their



      3     overall handle numbers have been soft for the past



      4     two years.  We actually did some research.  We had



      5     our partners from NYRA content management actually



      6     do some research as to what was going on in



      7     Australia.  And they came back and let us know that



      8     Tabcorp, who distributes our signal in Australia,



      9     actually let them know that it's been soft in



     10     Australia for the last couple years.  And then



     11     combine that with the fact that Australia is now



     12     bringing in more product than they ever have before



     13     so the competition is even keener getting into



     14     Australia and getting our market share.



     15          As Joe mentioned, I am pleased to report that



     16     109 million in handle ranks fourth in all time



     17     handle for the 31 racing seasons here at Harrah's



     18     Hoosier Park.  The three ahead of this year were



     19     all under the auspices of New Caesars.



     20          There were a number big event nights



     21     throughout the meet.  The first was our fifth



     22     annual Empire of Hope night on Saturday,



     23     July 27th where a record $57,000 was raised for



     24     the aftercare of Standardbred race horses.  As you



     25     know, we are really big into the aftercare of
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      1     Standardbred racehorses.  I'm fortunate enough to



      2     sit on the board of Standardbred Transitional



      3     Alliance, a national organization, whose mission is



      4     to make sure that the aftercare of racehorses is



      5     first and foremost in our minds and our industry.



      6          The signature race meet of the night in 2024



      7     was our Dan Patch Stakes night on Friday, August 8,



      8     which also kicked off part of the meet that we



      9     refer to as our championship season.  The majority



     10     of the race card was telecast on Fox Sports 2 where



     11     Harrah's Hoosier Park was the only racetrack



     12     featured during that three-hour broadcast.



     13          For all of our big nights, we had marketing



     14     partnerships in place with Twin Spires, FanDuel,



     15     and Daily Racing Forum.  Next up was our Caesars



     16     Trotting Classic night on Friday, September 20th



     17     where our handle of 1.6 million was the second



     18     highest non-Breeders Crown night handle in Harrah's



     19     Hoosier Park history.  That night we had Fox Sports



     20     1, with a three-hour broadcast with, again,



     21     Harrah's Hoosier Park being the only racetrack



     22     featured.  We also had Dave Weaver from FanDuel



     23     from out in Los Angeles here for the entire evening



     24     to host the Caesars Trotting Classic night program



     25     on FanDuel.
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      1          Hoosier Champions night on Friday,



      2     October 11th produced a handle of 1.249, which was



      3     the highest ever Hoosier Champions Night handle.



      4     ADW source market fees, our state ADW source market



      5     fees that we all look at so closely will look at



      6     come in at about 4.5 million for 2024, 4.5 million.



      7     We've actually budgeted this up to be a little bit



      8     in 2025 to 4.6.



      9          We did have a purse adjustment of 5 percent on



     10     June 1st in an effort to react proactively to



     11     year-to-date revenues.  And I'm pleased to tell you



     12     that I expect our purse account to come in with a



     13     surplus of about 1.1 to 1.2 million at the end of



     14     December.



     15          We continue to offer year-around training and



     16     stabling for the benefit of our horsemen and



     17     horsewomen.  We have allotted 263 stalls for the



     18     2024-2025 off-season.  I know we'll talk about that



     19     more towards the end of the meeting.



     20          We continue to offer what we call instant



     21     carryovers, which this commission approved several



     22     years ago, which has been really beneficial to us.



     23     That's where we have carryovers whose pools do not



     24     produce an outright winning ticket and where we



     25     subsequently offer a guaranteed pool on the next







�



                                                           18



      1     race that is offering that same wager.  In 2024, we



      2     had 92 instant carryovers in the amount of 422,000,



      3     which produced incremental handle of over



      4     $2 million in the guaranteed pools that we set.  So



      5     we're really, really pleased that the Commission



      6     allowed us to do this several years ago.



      7          Joe mentioned the Hoosier Outdoor Patio,



      8     proved once again to be a popular hangout so much



      9     so that we added a second phase to The HOP in



     10     September.  Additionally, we have food trucks and



     11     live musical entertainment on Saturday nights.  And



     12     that proved to be a winning combination at The HOP.



     13     We will continue that program in 2025.



     14          And as Joe said, the best area in harness



     15     racing got even better this year with the addition



     16     of WiFi on all of our backside buildings and



     17     paddocks, LED lighting added to all barn stalls,



     18     tankless water heaters in the paddock barns, as



     19     well as water heater boosters in all other barns.



     20     On the front side, 15 additional high definition E



     21     terminals have been added to our simulcasting area



     22     carrels making 35 added over the past two years.



     23          I'm also pleased to say that all items on the



     24     15-year equipment list have been purchased this



     25     year.  In total, we have spent over 1.3 million
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      1     between the 15-year equipment list and our RCFAC



      2     projects/equipment.  I would like to point out that



      3     a new equine ambulance has been purchased to



      4     address on-track safety issues for our equine



      5     participants.



      6          As far as the front side building is



      7     concerned, we have new dining venues just off the



      8     casino floor on the outside racing apron featuring



      9     The HOP, with the addition of Dash Cafe and Slyce



     10     Pizza, along with the adjoining Sip Bar.



     11          Both locations feature a wonderful view of



     12     live racing taking place just outside the windows.



     13     Pretty much unheard of in casinos to have windows.



     14     Right.  We have windows that feature live racing



     15     when you're dining in the casino.



     16          Jacob Rheinheimer and Jeremy Medley will talk



     17     to you in a few minutes regarding our race



     18     marketing expenditures and community giving.  But



     19     I'm proud to say we have spent in excess of



     20     $750,000 in our race marketing efforts and $430,000



     21     in community giving, most of that spent right here



     22     in Anderson and Madison County.



     23          As you know, we will be opening the 2025



     24     racing season a week earlier this year with opening



     25     night scheduled for Friday, March 14th.  The
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      1     traditional 160-day meet will continue through



      2     Saturday, November 29th.  First post time will



      3     again be 6:15 p.m. with the exception of Saturdays



      4     when post time will be 7 p.m.



      5          Our goal is to grow handle in 2025 with this



      6     year's 109 million projected to be over 115 million



      7     in 2025.  We will, again, rely heavily on our



      8     marketing partnerships with the major ADW



      9     companies, but we will also be working on ways to



     10     attract more horses from Kentucky and Ohio to



     11     bolster our racing programs.  One thing the



     12     Commission has already done that's going to help us



     13     next year is reduce the number of hours that horses



     14     have to be here for blood gas and Lasix



     15     administration.  We think that's going to be a big



     16     help.  We have other ideas that we think will be a



     17     big help also.



     18          We have also been challenged by Joe to see how



     19     we can create another big night or two.  So he's



     20     challenged us, and we'll come, we'll meet that



     21     challenge.  You know, I'm a big believer, a big, I



     22     don't know, admirer I guess you would say, of Steve



     23     Jobs.  You know, when Steve Jobs came back to



     24     Apple, he did one thing.  He challenged his staff



     25     to think differently.  That's exactly what we plan
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      1     to do.



      2          In addition to the robust Indiana Sires Stakes



      3     program, Harrah's Hoosier Park will have an open



      4     stakes program that will offer over 6.5 million in



      5     purses that will once again attract the best



      6     horses, drivers, and trainers to Harrah's Hoosier



      7     Park throughout the 2025 season.



      8          Our capital spending for 2025 includes just



      9     under, just under $750,000 from the 15-year



     10     equipment list.  And just one item right now on the



     11     RCFAC list, although it's a big one, $650,000 for



     12     the video board wings that you have already



     13     approved.  We hope to have those installed starting



     14     in February to be completed before the start of the



     15     2025 racing season.  I will add that there are a



     16     number of other RCFAC projects being discussed.



     17     And I feel certain we will be back before this



     18     board asking for your approval on such.



     19          We do not have a signed agreement with the



     20     Indiana Standardbred Association at this time, but



     21     I feel very comfortable in saying that we will have



     22     one in hand shortly.



     23          Speaking of the ISA, I can tell you that we



     24     have met throughout 2024 in a constructive and



     25     collaborative manner on both operating issues and
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      1     promotional activities.  The ISA is actively



      2     involved in all facets of Harrah's Hoosier Park's



      3     operation.



      4          Those are the highlights from 2024 and a look



      5     ahead to 2025.  I will be glad to answer any



      6     questions that you may have.  And if not, if you



      7     want to hold the questions until our presentation



      8     is over with.



      9          CHAIRMAN BORST:  Yeah, let's do that.



     10          RICK MOORE:  I will introduce Mr. Jacob



     11     Rheinheimer --



     12          CHAIRMAN BORST:  Good.



     13          RICK MOORE:  -- to go through our race



     14     marketing program.  Jacob.



     15          JACOB RHEINHEIMER:  Jacob Rheinheimer, race



     16     marketing manager here at Harrah's Hoosier Park.



     17     Good morning.  Hope everyone's doing well.



     18          Before I jump in, I'll give just a little bit



     19     of background on me.  I know I served as pinch



     20     hitter for Emily Gaskin for this presentation a



     21     couple years ago.  But 2024 did mark my first year



     22     as the race marketing manager.  I had worked six



     23     years prior in the race marketing department here



     24     at Hoosier Park, serving as both an intern before



     25     going to the race marketing admin position.  And
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      1     before that, grew up in a family involved in



      2     harness racing.  So pretty much as long as I could



      3     walk and talk, I've been involved in racing.



      4          I'm really excited to talk to you about our



      5     efforts in race marketing for the 2024 racing



      6     season and the foundation it lays looking ahead to



      7     the 2025 racing season.  As Rick said, promotion



      8     within the industry has remained a huge focus



      9     through publications such as Daily Racing Forum and



     10     Harness Racing Update, or through ADW companies



     11     such as Twin Spires creating exciting promotions



     12     for our bettors.



     13          On a national scale, both the Dan Patch Stakes



     14     and Caesars Trotting Classic starred on Fox Sports,



     15     but then from a local level, this is where we've



     16     seen a lot of growth in 2024.  That growth



     17     primarily comes in the Indianapolis broadcasting



     18     networks.  We've had regularly scheduled



     19     commercials on the NBC, ABC, and CBS affiliates,



     20     along with commercials in addition to Morning Show



     21     segments with both WISH TV and Fox 59 all in an



     22     effort to get Hoosier Park in front of this local



     23     market.



     24          Once people got here to the racetrack, we



     25     wanted to make sure we were providing a lot of
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      1     entertainment to create a family fun environment in



      2     2024.  Spend in entertainment for the year totaled



      3     $104,000 doubling from where we were in that same



      4     bucket just two years ago in 2022.  That spend goes



      5     towards things such as rides, petting zoos, rock



      6     walls, roaming entertainment and much more for our



      7     signature stakes days, along with our family fun



      8     Saturday series, which takes place on the last



      9     Saturday of each month, including days like Empire



     10     of Hope and our very popular Fright Night at the



     11     Races.



     12          Rick touched on it.  The HOP has been a huge



     13     success and so has The HOP B-Bop concert series.



     14     We've had this every Saturday June through



     15     September in 2024 with a total of 21 performances



     16     that were free to the public taking place during



     17     live racing during The HOP.  We paired this with a



     18     food truck, along with corn hole making sure that



     19     we're having a really fun Saturday summer night



     20     feel to live racing all throughout the summer.



     21          With that being said, we also want to make



     22     sure that the entertainment is there to compliment



     23     live racing and not take away from live racing.  So



     24     we do work hard with our vendors to make sure that



     25     once the starting gate goes in motion, all eyes go
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      1     to the racetrack.



      2          Understanding that with an increase in



      3     promotion and focus on entertainment, we are going



      4     to bring new folks to the racetrack for the first



      5     time.  We want them to feel comfortable and offer



      6     them a wide variety of resources so that they feel



      7     comfortable getting involved in racing.  We do this



      8     through how to wager brochures available at our



      9     program stand, complimentary tip sheets provided



     10     throughout the property, a race ambassador



     11     available on the floor from our rewards team as



     12     well as our marketing team is active and available



     13     on the floor.



     14          As promotions go, we are proud to say once



     15     again for all 160 days of the racing season, we



     16     offer a free to play racing contest.  These



     17     contests are designed to be both engaging for our



     18     most hard core handicapper while also being



     19     accessible for those who are brand new to racing.



     20          When it comes to the VIP aspect, we are proud



     21     to continue the GM mix and mingle series that we've



     22     had up in the Top of the Park offering free food



     23     and drinks to our top racing VIPs.  These were very



     24     well attended in 2024 and give them an opportunity



     25     to sit down with the likes of Rick Moore and myself
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      1     as to what they would like to see going forward for



      2     the property.



      3          Going forward in 2024, or 2025 rather, we



      4     understand that there has been a shift in handle



      5     from on track to the digital ADW companies.  That



      6     being said, we want to continue to offer rewards



      7     and perks that hopefully continue to outweigh the



      8     benefits of the convenience of betting with those



      9     ADW companies.  So we do want to continue to offer



     10     promotions to our VIP players who are most



     11     susceptible to going to those ADW sites.  And we do



     12     so with different racing contests that, for



     13     example, say, you have to earn entries based on the



     14     number of times you're playing with our racing



     15     contest.  We will have cash giveaways based on the



     16     number of times you're playing along with us.  Or



     17     we're also looking or exploring the idea in 2025 of



     18     a leader board promotion based on how much you're



     19     playing with your card at our machines over that



     20     period of time, and then we'll reward, say, the top



     21     ten at the end of it.  Again, just trying to



     22     continue to offer perks for it, perks and rewards



     23     to combat the ADW shift in handle we've seen over



     24     the course of the last couple years.



     25          That being said, we do want to make sure we
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      1     offer a lot to our simulcast customers.  We do so



      2     by offering a free online racing program available



      3     on the Hoosier Park website all season long along



      4     with free tip sheets and additional handicapping



      5     tools such as driver and trainer statistics.



      6          We've also enhanced our racing broadcast over



      7     the course of 2024.  As opposed to only bringing in



      8     guest handicappers on our big stakes nights, we



      9     worked with our rotation to have more regularly



     10     scheduled weekend appearances with these guest



     11     handicappers that include a familiar face, like



     12     Emily Gaskin, as well as Hall of Fame broadcaster



     13     Bob "Hollywood" Heyden, as well as the three who



     14     are largely responsible for bringing, handling the



     15     Fox Sports broadcast Jenna Otten, Jessica Otten,



     16     and Dave Pruitt.



     17          In partnership with the Indiana Standardbred



     18     Association, we also had a new endeavor in 2024,



     19     Breakfast at The HOP.  That was a very large



     20     success and educational series that both offered



     21     coffee and donuts for those who wanted to come out



     22     for morning qualifiers while two-year-olds took



     23     their first tour of the Hoosier Park oval, but in



     24     addition, we sat down with a well-regarded trainer



     25     for a nice little Q and A session.  Those trainers
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      1     include the likes of the winningest trainer in the



      2     sport's history, Ron Burke; Breeders Crown champion



      3     Jamie Macomber; last year's Dan Patch champion Jay



      4     Hochstetler; as well as IHRA Hall of Famer Ernie



      5     Gaskin.  We look forward to bringing that back in



      6     2025 as well.



      7          All told at the end of the year, we spent over



      8     three-quarters of a million dollars on our race



      9     marketing efforts.  Looking ahead to 2025, we



     10     anticipate spend to very closely mirror what we've



     11     done in 2024.



     12          I can open it up to questions, or I'll be glad



     13     to pass it over to director of marketing, Jeremy



     14     Medley.



     15          CHAIRMAN BORST:  Do we have any questions for



     16     Jake?  I've got one.  As I read through in both



     17     tracks obviously, the tension between like in this



     18     case 4 percent of your handle comes on the track



     19     and 96 percent is off track.  Most of what you're



     20     spending is for on track.  I just don't know how



     21     you do that tight rope because you do have to -- I



     22     mean, 96 percent is out there.  You've got to



     23     market that, but then again are those people people



     24     that maybe have come to the track in the past, and



     25     it's just easier to sit home and do it on the







�



                                                           29



      1     phone, or are they people who've never been to the



      2     track?  What I'm saying is if you get people to the



      3     track, and they end up betting off the track,



      4     that's okay, but you get more money if they're on



      5     track.  I don't know how you do that tight rope.



      6          JACOB RHEINHEIMER:  Yeah, it is definitely a



      7     tight rope in regards to that.  Rick does a great



      8     job working with our ADW companies and those



      9     promotions that we do through Twin Spires and



     10     FanDuel to attract the folks who are betting off



     11     site.  That being said, there's certainly a



     12     learning curve.  The idea of all this on-track



     13     entertainment is to get new folks involved in



     14     harness racing, but there is a learning curve



     15     associated with that before you feel comfortable



     16     betting a lot of money on something you're just now



     17     learning about.  That's why we do continue to focus



     18     on offering those resources available trying to get



     19     them as comfortable as early as they can and as



     20     quick as they can.



     21          But, yeah, it's absolutely a tight rope and



     22     getting more and more so as more and more wagering



     23     goes to off-track locations.  That's certainly kind



     24     of a conundrum facing horse racing in general right



     25     now.  But we're doing our best to find that
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      1     balance.  And with that being said, we want this to



      2     be a fun place to come to.  And that's why



      3     entertainment continues to be such a focus that it



      4     is here.



      5          CHAIRMAN BORST:  Just one other thing, maybe



      6     this is for you or somebody else.  But comparing



      7     the bets that are off track versus on track, do the



      8     off track people bet more per bet, I guess?  I'm



      9     not sure how to even say it, or is it the on-track



     10     people bet more per race?



     11          JACOB RHEINHEIMER:  I would say the off track



     12     likely bet more.  Those are more people that are



     13     your more established handicappers that are going



     14     to go to the sites like Twin Spires or FanDuel, as



     15     opposed to it's going to be more casual wagering



     16     for the folks here on track.



     17          EXECUITVE DIRECTOR PITMAN:  I have a question.



     18     Oh, go ahead.



     19          COMMISSIONER LEVENGOOD:  The world I came



     20     from, we tried desperately to get new people



     21     interested in whatever we were doing.  I'll just



     22     use my voice.  So here's the deal:  We did things



     23     for women for football.  And we would do things



     24     where we would do at the baseball park, we would



     25     bring people, and we'd get them on the field.  You
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      1     would be amazed at how they became disciples for



      2     what we were doing.



      3          And I wonder, and I always refer to running



      4     into homeroom and copying from the smartest person



      5     in the room.  Do you copy from -- do you know what



      6     the other tracks are doing?  Just like your canopy,



      7     somebody else is going to copy that.  So I'm



      8     assuming that you're watching what other people are



      9     doing and copying it.  And I can only tell you



     10     where I came from, we tried to get people that --



     11     and I have lots of friends at the 500 track.  When



     12     they came up with the two seater, and they had



     13     people in the backseat going around a corner at



     14     200 miles an hour, they became instant fans.  And.



     15          I have no idea how you could get people on the



     16     horse track.  That would be dangerous.  But maybe



     17     it's in the starting block or up in the



     18     announcer's.  All I can tell you is since I've been



     19     on this commission I've been thinking of what I



     20     would be doing if I were you.  And it's always



     21     novel, and it's different, and how you get somebody



     22     that wouldn't be in your world to do that, and



     23     sometimes you've just got to grab them by the back



     24     of the neck.



     25          And it could be where you have people that --
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      1     in our case just getting them on the field and in



      2     the locker room sometimes.  They just got really



      3     excited.  So I don't know if you could have



      4     something where you could have a day where people



      5     could come and learn how to bet, go to the back of



      6     the track, get in the stalls, muck a stall,



      7     whatever that would be, and they all of a sudden



      8     become part of your legion.  Just a thought.



      9          JACOB RHEINHEIMER:  Yeah, this is something



     10     I'm glad you brought this up.  Jeremy Medley, our



     11     director of marketing, kind of came to us with an



     12     idea he's had of having folks kind of sponsor a



     13     night of racing in 2025 to where, you know, we're



     14     naming different races after them.  We get them on



     15     the starting card for that race.  They can go in



     16     the winner's circle presentation after that race,



     17     really feel a part of that night's action and kind



     18     of take ownership in the night of racing.  You're



     19     going to be more involved to do so.  That is



     20     something we are looking towards exploring in 2025.



     21          EXECUTIVE DIRECTOR PITMAN:  Jacob, just one



     22     quick question and maybe, Rick, you can answer this



     23     as well, and then we'll give you the floor.  Just



     24     for the Commissioner's information, what percentage



     25     of on-track wagering goes into purses, and what
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      1     percentages of off-track wagering goes to purses?



      2          RICK MOORE:  Eight percent on all live races



      3     here at Harrah's Hoosier Park, five percent on all



      4     the simulcasting races here at Harrah's Hoosier



      5     Park.  As opposed to when folks are wagering around



      6     the country at all the bricks and mortars, we go to



      7     about 900 different outlets, we average about



      8     3.8 percent.  And that's split between the



      9     racetrack and the purse account.  So it's 1.9.  So



     10     it is a lot more here at the track.  We're never



     11     going to give up on getting people here to the



     12     track.



     13          Commissioner Levengood, you asked, and it



     14     really struck me, do you look at what other



     15     racetracks do.  And I can say, yes, we do, me



     16     personally.  We have 16 TVs in our mutuel office.



     17     We monitor activities at all the different



     18     racetracks around the country.



     19          And I will stand there.  These guys will tell



     20     you.  I just stand there.  And I look up at those



     21     tracks.  And I look to see what they're doing.  I



     22     don't care how big or how small a track, I've never



     23     been to a racetrack where I didn't pick up an idea



     24     from that track.  So to your point, that's a great



     25     point that you made because, look, what do they
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      1     say, sincerest form of flattery is copying.



      2          COMMISSIONER LEVENGOOD:  There you go.  So



      3     there's about a 3 percent premium for the purse to



      4     have the bet here at the track, but you're spending



      5     almost all your money in marketing to get that.



      6     So, you know, as a CEO, you start thinking about



      7     return on investment.  That's hard.



      8          RICK MOORE:  You mention that fine line.



      9     We're spending a lot of money.  It's funny, you



     10     know, our ADW, we call them partners.  They're also



     11     competitors depending on the day and the hour.  The



     12     ADW companies, they're our partners.  They're our



     13     competitors.



     14          And, you know, we want the people to bet here.



     15     First and foremost, we want people to come here,



     16     and we want them to bet here.  Unfortunately, the



     17     convenience of that smart phone, it's now



     18     controlling our lives.  And I can come here.  Joe



     19     makes this point all the time.  He comes here with



     20     not a lot of money in his pocket.  You know, people



     21     want to make a bet if he had to make a bet, he'd



     22     probably do it on his phone.  And I'm just using



     23     Joe as an example.  That's the way of the world.



     24     But we have not given up.  We will not give up



     25     getting people to this track.
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      1          COMMISSIONER LEVENGOOD:  Let me ask you this:



      2     And I'm assuming the answer is no, but the person



      3     that bets here doesn't have better odds or better



      4     chances.



      5          RICK MOORE:  No, it's all one pool, all one



      6     pool.  And you're getting the same odds, same



      7     everything.  But I just wanted to comment that



      8     really struck me when you talk about looking at



      9     what other people do.  I really do.  I think



     10     there's a lot to be gained by looking at what



     11     others do.  Everyone -- I will tell you, we have



     12     one thing in common, all the racetracks in this



     13     country, we're all trying to figure out how to get



     14     more money pushed through the tote machines at our



     15     racetracks.



     16          JOE MORRIS:  Joe Morris again, just a couple



     17     more, a little flavor.  You know, of that



     18     96 percent, the biggest handle generators in this



     19     country are the computer players.  They're not



     20     coming to the track.  They don't come.  They sit in



     21     offices, not even at their homes.  They sit in



     22     offices with representatives, and they push money



     23     into these pools late in the cycle, another issue



     24     to the side.



     25          I will tell you, as Rick said, there's a
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      1     blurred line.  There's no line anymore.  It's a



      2     blurred line between on track and ADW because



      3     everybody that bets horses is probably betting



      4     sports now also does it off an account.  And people



      5     come here and play off their phones, off their



      6     devices.



      7          So it's not that we have less people.  The



      8     handle has shifted.  It's coming in in a different



      9     manner now.  So we still want to get them here



     10     because they still eat our food and drink and



     11     hopefully bring friends.  But the other



     12     differentiator is anybody of any size that's



     13     gambling gets a rebate.  We don't rebate here.  But



     14     if you're on your device, you could get up to a



     15     10 percent rebate for wagering.



     16          COMMISSIONER LEVENGOOD:  So nobody to copy



     17     from has figured out how to incentivize financially



     18     to bet on site versus off site.



     19          JOE MORRIS:  It's -- we've tried a lot of



     20     different things.  You know, years, 40 years in the



     21     industry of having a boost if you bet on --



     22          COMMISSIONER LEVENGOOD:  Yeah.



     23          JOE MORRIS:  -- if you bet, and we could try



     24     that again.  Some of why do we do put so much here,



     25     you go back to our conditions.  One of our charters







�



                                                           37



      1     is to get people here.



      2          COMMISSIONER LEVENGOOD:  Yeah, yeah, yeah.



      3          JOE MORRIS:  So we want to make sure we're



      4     investing that amount of money to continue to try.



      5     And we believe in that.  Our horsemen still believe



      6     in that.  And look at our big days.  We pop our big



      7     days.



      8          COMMISSIONER LEVENGOOD:  Well, the whole thing



      9     is to put money in the pocket of the person that's



     10     out on the road that's a gas station, etc.



     11          JOE MORRIS:  And we try to drive that.  And my



     12     goal always is purses.  From the track side, I want



     13     my purse money.  So it's a different world than



     14     what it was it three, four, five years ago.



     15          EXECUTIVE DIRECTOR PITMAN:  So purses in 2024



     16     were a bit down from what they were in '23 though,



     17     right?  Is that a fair statement?



     18          JOE MORRIS:  I don't have the numbers in front



     19     of me, but I would guess that is correct.  Yeah.



     20          EXECUTIVE DIRECTOR PITMAN:  Okay.



     21          CHAIRMAN BORST:  Is the adjustment made in



     22     June or something like that when it's adjusted



     23     down?  I think so.



     24          RICK MOORE:  Five percent down, yes.



     25          EXECUTIVE DIRECTOR PITMAN:  Yes.
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      1          RICK MOORE:  Yes, yes.  I will make one other



      2     comment.  The things we do here on track like our



      3     contests that Jacob comes up with and runs, you



      4     have to be a member of the Caesars Rewards Club to



      5     participate.  We want you to earn points on your



      6     Caesars Rewards Card.  We want to be able to



      7     communicate with you through your rewards club



      8     account.  Just like any other business, you want to



      9     talk to our customer.



     10          So we encourage people to get the Caesars



     11     Reward Card, enjoy our contests.  We have contests



     12     each and every night.  And you earn points that you



     13     can use for different things, food, merchandise,



     14     whatever.  But we do very much encourage people to



     15     join our Caesars Rewards Club.



     16          CHAIRMAN BORST:  Some day when I get kicked



     17     off the Commission, I'll get one.  Thank you,



     18     Jacob.  Appreciate it.



     19          JACOB RHEINHEIMER:  Turn things over to Jeremy



     20     Medley, our director of marketing.



     21          CHAIRMAN BORST:  You had a lot of backup



     22     there.



     23          JEREMY MEDLEY:  Hello, everyone, I'm Jeremy



     24     Medley, director of marketing here at Harrah's



     25     Hoosier Park.  I think a lot of people here are
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      1     fairly familiar with my background, but I'll go



      2     over some things about myself for those of you who



      3     haven't had a chance to meet me yet.



      4          I have been with Hoosier Park going on 14



      5     years now.  Started as a part-time rep in our guest



      6     services department slowly moving my way up through



      7     marketing through the years.  And I was also born



      8     and raised in Anderson, Indiana.  I've lived here



      9     my entire life.  That being the case, I'm very,



     10     very aware of the many needs that Madison County is



     11     facing at large and Anderson in particular.



     12          So let's talk about the impact we've had on



     13     that community for 2024.  We have put a total



     14     $430,000 towards our community spend this year.



     15     And of that, we have spent $324,650 in Madison



     16     County alone.  One of our major focuses this year



     17     has been on social equity.  That's a very broad



     18     term.  It encompasses many different needs, many



     19     different issues deserving of our attention.



     20     That's housing.  That's programs for victims of



     21     domestic violence.  That's food availability.  The



     22     list goes on.



     23          And in this area we have donated over $75,000



     24     locally.  That includes over $25,000 to the Heart



     25     of Indiana United Way, the many endeavors that they
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      1     support to offer low income households



      2     opportunities to enrich their lives.  That is



      3     donations to CASA and Habitat for Humanity.  Their



      4     wonderful efforts in providing the community with



      5     housing.  The Indiana Coalition for Domestic



      6     Violence outfitters, they're programmed to clothe



      7     the needy, and the Gathering of Queens and their



      8     food pantry program.  This is just a few of the



      9     organizations that we've assisted in 2024.



     10          Now, as I said, there are many families in



     11     dire need within our community.  And it's crucial



     12     that they're getting access to everything that they



     13     need to improve their lives.  And part of investing



     14     in your community means investing in ways to



     15     improve education and employment opportunities,



     16     especially with our local youth.



     17          We have donated $25,000 to the Madison County



     18     Foundation.  They've got an extensive scholarship



     19     program.  It's a vital part of providing education



     20     and future employment opportunities for locals.



     21     Donation to the Hopewell Center, the Leadership



     22     Academy in Madison County, the Family Solution



     23     Center, and Boy Scouts of America, again, just a



     24     few of the organizations we have given to in 2024.



     25          Another key area focuses, obviously, you've
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      1     got your health and medical needs.  That's, you



      2     know, funds for both resources and awareness



      3     programs for physical and mental health.  In this



      4     area, we spent over $50,000 this year.  And that is



      5     not including our efforts in senior care.  In that



      6     area, we actually spent an additional $20,000 for



      7     organizations such as Community LTC, that's



      8     Community Long Term Care and life stream services.



      9     This is an area that we kind of, you know,



     10     evaluated earlier this year, and we felt is often



     11     overlooked.  You know, our older generations who



     12     may not be able to live independently are deserving



     13     of fulfilling lives and deserving of assistance.



     14          But it's also not just about donating for us.



     15     It's also about facilitating different community



     16     events and fundraisers and also just getting out



     17     there and being a part of making those changes,



     18     getting out there and doing the volunteer work.



     19          Our Empire of Hope fundraiser, which Rick



     20     alluded to earlier, for the Standardbred Transition



     21     Alliance raised $57,000 this year.  Our facility



     22     has been the site of several, I believe six Red



     23     Cross blood drives this year.  We've hosted a



     24     diaper drive, a canned food drive.



     25          Right now we're participating in Operation
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      1     Love.  It is a wonderful event where basically our



      2     team members are collecting funds for different



      3     families in need in the community and also going



      4     out and doing the shopping for them based on a



      5     holiday wish list that they're providing us with.



      6     It's really wonderful work there.



      7          A number of our executive team members, as



      8     well as our staff at large has also participated



      9     several times this year in the Second Harvest food



     10     drive.  I can speak from personal experience it's



     11     very gratifying being out there.  You see an



     12     absolutely massive line of cars from local citizens



     13     who need groceries for their family.  And many



     14     times we are out there and are able to get that



     15     line knocked out within less than a couple of



     16     hours.  And then sometimes with a big enough crew,



     17     in just a little over an hour.



     18          In our equine spend, in addition to the



     19     previously mentioned Empire of Hope, we've also



     20     donated to the Harness Horse Youth Foundation.  I



     21     think everyone here knows they do a fantastic job



     22     educating our future horsemen.  Agape whose therapy



     23     programs provide really unique opportunities to



     24     bond people with horses, and Sweet Liberties Rescue



     25     Ranch program.
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      1          I hope all of this reaffirms our commitment to



      2     the community and the wonderful organizations we've



      3     partnered with over the past year.  And we look



      4     forward to being a part of this community in 2025.



      5          Thank you.  I'm open for any questions.



      6          CHAIRMAN BORST:  Any questions, Commission



      7     members?  I guess I have one.  Out of your $430,000



      8     expense, on your pie chart you've got "other," and



      9     that's 47,850.  Example of what falls into other.



     10          JEREMY MEDLEY:  Other is in the community



     11     breakdown, that would be things that I believe fall



     12     outside of the Madison County --



     13          CHAIRMAN BORST:  That's what I meant.  It's



     14     got to be -- it's not equine.  It's not Madison



     15     County.  It's not Anderson.  It's whatever the



     16     other is.



     17          JEREMY MEDLEY:  So there are some different,



     18     like, youth groups, for example, in Muncie that



     19     we've done work with over the years.  There's also



     20     several organizations in Indianapolis we've done



     21     work with.  I know in the past that can include



     22     things like the Indianapolis -- I'm spacing on the



     23     phrase for it.  Their horse.



     24          CHAIRMAN BORST:  The mounted patrol.



     25          JEREMY MEDLEY:  Yes.  So it can allude to a
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      1     few different things like that.



      2          CHAIRMAN BORST:  Okay.  I just didn't know



      3     because everything else was in the proper place.



      4     Any other questions --



      5          COMMISSIONER LEVENGOOD:  I want to --



      6          CHAIRMAN BORST:  -- for Jeremy?



      7          COMMISSIONER LEVENGOOD:  I'm on a roll here



      8     today.



      9          CHAIRMAN BORST:  On a roll.



     10          COMMISSIONER LEVENGOOD:  It's really awkward,



     11     but I don't know how else to say this.  How you



     12     leverage having a blood drive and having them in



     13     your facility and trying to get them to come back



     14     and be a horse bettor, you know.



     15          JEREMY MEDLEY:  Oh, you know, that's not an



     16     awkward question at all.  Now I think, you know,



     17     one of the things that we do here, when they are



     18     here, oftentimes we've got the same materials that



     19     Jacob mentioned earlier, the, you know,



     20     how-to-wager brochures and stuff like that are



     21     available.



     22          Obviously, we make sure that the blood drives



     23     are -- I mean, part of this is just simple



     24     logistics.  But those blood drives are happening on



     25     trackside.  They are within -- you know, if you are
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      1     out under our awning out front, and you walk



      2     inside, the first thing you're going to see is our



      3     programs window.  You're going to see the simulcast



      4     monitors.  And that's also something to be said



      5     about kind of tying with Family Fun Night and



      6     different community events making this known to be



      7     a place for the community.  This is something where



      8     people can come out, and they're being exposed to



      9     racing --



     10          COMMISSIONER LEVENGOOD:  Okay.



     11          JEREMY MEDLEY:  -- even if it's, you know, for



     12     that brief period that they're participating in the



     13     Red Cross blood drive.  They are seeing that and



     14     associating that as this is a place that I would



     15     like to go and spend time.  This is a place for the



     16     community.



     17          COMMISSIONER LEVENGOOD:  All right.  It's a



     18     soft sell, not a hard sell.



     19          JEREMY MEDLEY:  Yeah, it's we are not too



     20     aggressive with it.



     21          EXECUITVE DIRECTOR PITMAN:  Question for you.



     22     Thanks for the presentation.  When we talk about



     23     The HOP, can you give me an idea of, you know, how



     24     many people generally show up on a Saturday, just



     25     in very general numbers.  I know you don't track
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      1     attendance per se.



      2          JEREMY MEDLEY:  Generally, we could have as



      3     many as -- well, actually, this is kind of a lower



      4     number for this year.  I know that there were many



      5     nights where when you looked out there, we had



      6     probably 100 to 200 on a basic HOP BeBop night, in



      7     some cases more than that.  And that's, of course,



      8     specifically when we've had music, live music and



      9     stuff like that going on.



     10          And the weird trend we noticed this year



     11     though was that as people got introduced to the HOP



     12     BeBop, the corn hole, the other live entertainment



     13     that we would have out there, what would happen is



     14     even on nights where we didn't anything other than



     15     maybe corn hole going on during the week, you



     16     started to see an increase in families.  It just



     17     became something again kind of like what I was



     18     saying about the blood drives.  Something that they



     19     just started associating with this is a place to go



     20     and do something with my family.



     21          EXECUITVE DIRECTOR PITMAN:  So then my



     22     follow-up question to that -- because that's a good



     23     thing, right?



     24          JEREMY MEDLEY:  Yes.



     25          EXECUITVE DIRECTOR PITMAN:  So my follow-up
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      1     question to that would be:  Are you able to keep



      2     food trucks interested in coming out?  Because I



      3     know I've sat on boards and, you know, worked in



      4     different environments where you have promises from



      5     food truck owners to be on site, and then they



      6     don't show up.  And then you're scrambling to try



      7     to figure out because you have all those people



      8     here, and you have no way to feed them.



      9          Do you guys have relationships built with food



     10     truck owners?  How do you keep them interested in



     11     coming?



     12          JEREMY MEDLEY:  Absolutely.



     13          EXECUITVE DIRECTOR PITMAN:  Even though you my



     14     not have a high attendance day, they may actually



     15     have a loss if they come here.



     16          JEREMY MEDLEY:  Oh, yeah, and that's something



     17     I think a lot of them are aware of.  I don't think



     18     often that they're walking away with losses, which



     19     helps a lot.  But we do actually have relationships



     20     with two of the food trucks who come in regularly.



     21     One of them is Nerdy Barbecue.  And the other one



     22     is -- the name escapes me right now, but it is a



     23     taco truck.  These two come in.



     24          They're actually former team members from



     25     here.  One of them is a couple of our former slot
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      1     attendants.  And the other one is one of our former



      2     catering team members.



      3          They come out here.  They're very close with



      4     the property.  Everybody loves Nerdy Barbecue



      5     especially.  It's a favorite one.  We're making



      6     sure that we're promoting them on social for one



      7     thing.  That's one thing you want to stay on top



      8     of.



      9          And I think even when you don't have a -- I



     10     honestly don't know if we've had many nights where



     11     they've seen low volumes.  But even if you were to



     12     have a night where the volume isn't high as, say,



     13     something like Empire of Hope, right, they're often



     14     going to have more traffic here than you would at



     15     some of the other options that you have in



     16     Anderson.



     17          Just to be kind of straight forward about



     18     that, there's not a lot of fantastic locations



     19     where you can park a food truck, and people can



     20     feel, well, A, will notice you for one thing, and,



     21     B, like maybe it's just not the best environment to



     22     be in.  A lot of food trucks will be at places in



     23     parking lots where people can just pass right by



     24     them and not even notice them.  Whereas here,



     25     you've got the natural flow of people into the
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      1     property and out of the property between the casino



      2     side and track side.  You're going to see those.



      3          EXECUITVE DIRECTOR PITMAN:  Do you only have



      4     food trucks for special events, or is it kind of a



      5     staple?  Because there's -- let's just face it,



      6     there's less food opportunities here than there



      7     were back in 2019, let's say.



      8          JEREMY MEDLEY:  We have them for every Family



      9     Fun Night.  So that's the final Saturday of every



     10     month we have them, as well as stakes nights.  It



     11     is predominantly though, yes, on special nights.



     12     There may be occasions where one may reach out to



     13     us to ask if they can come in for a night though



     14     and spend time here.  And, of course, we're going



     15     to say yes to that.  But anytime it is felt that



     16     they are needed, we are making sure they are here



     17     for that.  And I think that's a part of what keeps



     18     that relationship strong.



     19          EXECUITVE DIRECTOR PITMAN:  Okay.  Thank you.



     20          JEREMY MEDLEY:  You're welcome.



     21          CHAIRMAN BORST:  Any other questions?  I guess



     22     that made me think too, any thought about bringing



     23     the buffet back?  That's a good marketing tool.



     24          JEREMY MEDLEY:  That's a little outside of my



     25     purview, but I do not believe there are plans for
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      1     that at this point.



      2          CHAIRMAN BORST:  Okay.  Anything else?  All



      3     right.  Thank you, Jeremy.



      4          JEREMY MEDLEY:  No problem.  I'll turn it over



      5     to Eric with Horseshoe Indianapolis now.



      6          CHAIRMAN BORST:  Welcome.



      7          ERIC HALSTROM:  Thanks, Chairman Borst.  Eric



      8     Halstrom, vice-president general manager at



      9     Horseshoe Indianapolis, GM of Racing.  So I'm going



     10     to try to be brief here because Tammy Knox is up



     11     after me.  She's smarter, more interesting and all



     12     that so I think I can probably try to cut straight



     13     here.  But I'm happy to come up here and report



     14     that we just had a great year down in Shelbyville



     15     this year.  Proud to tell you that for the fifth



     16     straight year we've increased handle over the prior



     17     year.



     18          You may recall at this time in 2023, we had



     19     just a monumental increase.  It was 23-some percent



     20     over 2022.  That was like a first round knockout.



     21     This year was a 15-round decision, and then we won.



     22     But we did it through what I would think is some



     23     real tough situations that we had to battle.



     24          I'll tell you a little bit.  You know, in



     25     2023, our handle was 309 million, which includes
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      1     international handle and what you see from our own



      2     pools.  This year it will be about 325.  We're



      3     still waiting on some international handle to come



      4     through out of Europe.  For frame of reference in



      5     2019 that total handle was 151 million.



      6          So the team has done just really, really good



      7     work.  And, you know, there's been results, and



      8     it's really been proven.  But some of the headwinds



      9     are significant here.  The Thoroughbred and Quarter



     10     Horse industry this year, the handle, if it stays



     11     the way the first three quarters went, it should be



     12     down about 8 percent.  And when you consider that



     13     we're going to be up two or three percent over last



     14     year, that's a really good year.  And what it does



     15     show that we started taking, not just started, but



     16     we've continued to take handle away from other



     17     tracks.  We've increased our market share.



     18          And we see reports, Joe, Trent, and I every



     19     week.  And it's really -- there's long time,



     20     long-tenured tracks who've had racing for a hundred



     21     years.  And we've just gone right by them.  And



     22     it's not because there's more handle in the



     23     industry right now.  We're just taking it from



     24     them.



     25          And that's a real credit to our horsemen.  We
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      1     have good horses.  They participate.  And then our



      2     director of racing Chris Polzin is here too, really



      3     did a great job this year.



      4          The horses are not just overflowing.  And our



      5     starters per race this year will be just basically



      6     what it was last year, just shy of eight runners



      7     per race on the Thoroughbred side and just shy of



      8     nine on the Quarter Horse side.  When the industry



      9     comes out with numbers at the end of the year,



     10     we're going to be up near the top.



     11          Part of that is also we have a very safe



     12     racetrack, which those statistics will come out as,



     13     you know, we're going to be right near the top of



     14     safety as far as the industry goes too, which is



     15     something that we should all be proud and happy



     16     about.



     17          But, you know, there's other issues on our



     18     side.  On the Thoroughbred side, we took a million



     19     dollars out of purses this year for HISA.  You



     20     know, we take it right out.  And we did so, and we



     21     didn't have a resulting purse cut.  By increasing



     22     our handle and getting a little bit more every year



     23     from those who bet from out of state.  Commissioner



     24     Levengood, when you're asking those questions, Joe



     25     and I were in Arizona last week.  And one of the
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      1     most important meetings we had was with our broker,



      2     the one who sells our signal.  And the only charge



      3     we gave them was get more from them.  You know, if



      4     it's that much, we'll take it because when you



      5     start to get into 320 million, a tenth of a percent



      6     means a lot.  And it can keep you from having to



      7     cut races or whatever kind of purses that might



      8     have to come your way.



      9          But it's something that we think all the time



     10     about.  We do put our money, a lot of it towards



     11     reaching people outside our state.  Tammy is going



     12     to be up next and tell you all the really cool



     13     things we do to bring people to races.  But we race



     14     Monday to Thursday as a rule during the day, and



     15     it's tough getting people there.



     16          So one of the ways we've helped not decrease



     17     purses is by staying with these customers outside



     18     our borders.  And, you know, it's paid off.  Giving



     19     HISA a million dollars is, you know, a significant



     20     amount of money.  It will go up next year.  We'll



     21     have to figure out how we do that, but we plan on



     22     taking more off other racetracks and paying for it



     23     that way.



     24          All in all, it was a great year.  Don't forget



     25     in April, May it rained every day.  So I think the
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      1     biggest weapon we have for creating handle is that



      2     turf course, and we didn't use it for much of those



      3     two months there.  Really great story coming from



      4     our side and very proud of the team.



      5          I'm just going to pick out a few days here



      6     that I wanted to highlight and just make sure that



      7     you're aware of, you know, some of the cool things



      8     happening at Horseshoe Indianapolis.  Our Indiana



      9     Derby in that weekend has become really great.



     10     It's something where we're not only pleased, but



     11     it's starting to become something that the rest of



     12     the country needs as part of their day.



     13          This year we had Fox Sports and TVG with us.



     14     They came on their own.  They sent their own staff.



     15     We find them a space so they can work.  It's much



     16     different than the old days where you're writing



     17     checks to get people there and making sure they can



     18     travel.



     19          Our handle, you know, is approaching



     20     $9 million at this time.  In 2019, that was



     21     4 million.  The horse that won the race is really



     22     good.  We're going to see more from him next year.



     23     The trainers and owners are at the top of our



     24     industry, and they're really excited about this



     25     horse.  So we're seeing really great things happen
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      1     on that weekend.



      2          This year for 2025, it will be July 5th, the



      3     first Saturday in July.  It's kind of become our



      4     day.  It will be interesting because it's right



      5     after the holiday.  It's the first time that we'll



      6     be running right after the Independence Day.  But



      7     we already have some plans there.  Tammy can fill



      8     you in a little bit more as she gets up here.



      9          Indiana Champions Day, we just had our fifth



     10     Indiana Champions Day subsequent to our last



     11     meeting.  And what a great, what a great event.  We



     12     set another record for handle that day.  The racing



     13     is really, really good.  Where you can watch, and



     14     you can start to see the quality, the depth is



     15     improving to a point where as somebody I used to



     16     watch Indiana racing from afar, it wasn't this



     17     good.  And, you know, our horsemen, you know, got a



     18     lot to be proud of.  They're really improving their



     19     stock.



     20          So then the last one I'll just mention before



     21     I let Tammy come on up a little bit here is



     22     Veterans Day.  I mentioned we had the -- I showed



     23     you the saddle towels and whatnot.  Our team has



     24     really taken this on and has made this a source of



     25     pride.  We've affiliated ourselves with the Helping
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      1     Veterans and Family down in Indy, who are a very



      2     good group.  They came out for the first time and



      3     were able to watch.  TVG was here.  Tammy got them



      4     to come to Shelbyville on a Monday in November.



      5     And we raised a little over $11,000.  We're going



      6     to be taking that down to them sometime after the



      7     new year.  That type of, you know, 11,000, is that



      8     big or not?  They think it's big.  And that's



      9     what's important.  We'll keep doing that.  We have



     10     more ideas to include them on stuff.  They're just



     11     a very good organization.



     12          So the last item just before Tammy, I want to



     13     bring up the Quarter Horse side of our business



     14     because, you know, they had, I think we raced five



     15     more races this year than last year, which is a



     16     good number when you consider it's about 220 a



     17     year.  But when you talk about a program improving,



     18     and the leadership Chris Duke has done a great job.



     19     Teresa Myers is real easy and good to work with.



     20     But we've got two grade three races at our facility



     21     for Quarter Horses now.  We didn't have those



     22     before.



     23          And these horses are going places and winning.



     24     We've got people getting into the business, you



     25     know, getting involved in horse racing.  Our own
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      1     buddy Brian Elmore is a stakes winning Quarter



      2     Horse owner now.  So these are the kind of things



      3     that are turning that program.



      4          The Saturdays are fun.  You know, it's one of



      5     those days where we do what we can to market on



      6     track for that group.  It's really a family event



      7     with a lot of things that I've come to appreciate



      8     and learn more about that side of our business.  So



      9     it's been a great year.



     10          I can stand here and answer questions if you



     11     like or let Tammy come up and get it at the end,



     12     whatever you think, Chairman.



     13          CHAIRMAN BORST:  Yeah, why don't we let Tammy



     14     do her thing, as she's been doing for years very



     15     well.



     16          TAMMY KNOX:  Good morning.  Tammy Knox,



     17     Horseshoe Indianapolis Race Marketing Manager.  And



     18     I'm going to be brief as well because I know



     19     everybody doesn't share my enthusiasm for marketing



     20     so I don't want to bore everybody.  Just to play



     21     off -- it's not in my notes.  Just to play off the



     22     Quarter Horse what Eric just said, they just



     23     released this week.  And I believe there's five



     24     stallions on the top 100 now; is that correct?



     25     There's four, four of the Indiana stallions,
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      1     Quarter Horse stallions now on the top 100 in the



      2     United States.  So that's pretty cool.



      3          We did work with all three breed development



      4     organizations this year in a lot of our events that



      5     we have.  I kind of look at marketing as a



      6     three-legged stool.  You've got your VIP, your



      7     relationship marketing, your retention program,



      8     rewards, that sort of thing.  Then you have your



      9     events.  And that's where we partner with all three



     10     of the organizations.



     11          We do a lot of charity tie-ins as well.  And



     12     that has worked well for us.  It brings kind of a



     13     new group of people out to the track when we're



     14     raising money for HVAF or Pups and Ponies, sorry,



     15     and that sort of thing.



     16          And then the third one is the biggest one.



     17     And that's advertising.  That takes up about half



     18     of our budget every year.  We did, as Joe mentioned



     19     earlier, we did increase our television spend this



     20     year.  And most of it was with Fox, CBS, and also



     21     with ABC.  We increased all three of them, but



     22     those two got the majority of our advertising



     23     dollars for television.



     24          And I want to kind of explain something that's



     25     new technology that we got in on the ground floor
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      1     of last year.  It's called OTT advertising.  I have



      2     no clue what OTT stands for, but somebody with



      3     Google behind me can probably look it up.  But,



      4     anyway, it's on the streaming services like Roku



      5     and YouTube TV, that sort of thing.



      6          And, like, if you and I are watching Andy



      7     Griffith on Sundance TV, at commercial time,



      8     they're going to show different commercials for me



      9     than they would for you at the very same time.  And



     10     you can really target.  We can pick out different



     11     zip codes so that we're not advertising to somebody



     12     in Kokomo that probably wouldn't be coming to our



     13     facility.  And we can also target our demographic,



     14     which is 35 to 65.  So it's really worked well for



     15     us.



     16          We get a lot of statistical information back



     17     from that so we know who's tuning in and where



     18     they're tuning in.  And so it helps us kind of move



     19     forward.  So it's kind of cool. I thought it was



     20     really cool that we're able to get kind of on the



     21     ground floor of that.  So we're, obviously, going



     22     to continue with that in 2025.



     23          Just met last week with the billboard people.



     24     We have billboards going up the first of the year.



     25     And we have added one billboard.  We'll have two on
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      1     74, and we'll have one 65.  And then we're



      2     retaining the one that we have at the airport.  And



      3     that one is pretty expensive, but it's a lot.  I



      4     have a lot of people just out in the community say,



      5     oh, I saw your billboard over at the airport so



      6     it's working.



      7          So with that, I'm just going to open up for



      8     questions if anybody has any questions.  We kind of



      9     touched on all of our events in the video.  Does



     10     anybody have any questions?



     11          CHAIRMAN BORST:  I like your high tech



     12     approach to whatever OTT is.



     13          TAMMY KNOX:  Whatever it stands for.



     14          CHAIRMAN BORST:  If you can target and market



     15     people, that's pretty nice.



     16          TAMMY KNOX:  That is, isn't it?



     17          CHAIRMAN BORST:  Of course, that's what the



     18     political people are going to do too during



     19     election time.



     20          TAMMY KNOX:  Yeah.



     21          CHAIRMAN BORST:  Any questions for Tammy at



     22     all?  Okay.  Guess not.  You've escaped.



     23          TAMMY KNOX:  Thank you.



     24          CHAIRMAN BORST:  Thanks.



     25          TAMMY KNOX:  And I didn't introduce Brian
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      1     Elmore, not Elmore, Brian Lewis.  He's our



      2     vice-president and assistant general manager at



      3     Horseshoe Indianapolis.



      4          CHAIRMAN BORST:  We just can't get rid of



      5     Brian Elmore one way or the other.  Like a bad



      6     penny, I guess.  I don't know.



      7          BRIAN LEWIS:  I'm not a Hall of Famer.  Brian



      8     Lewis, Horseshoe Indianapolis, assistant general



      9     manager.  Just here to give you guys a brief update



     10     on our community spend in 2024.  It was another



     11     great year.  We donated $525,000 to our local



     12     community.  Some of the organizations that



     13     benefited from this, Shelby County Boys and Girls



     14     Clubs.  We've got four of them in Shelby County,



     15     and combined they got over $39,000.  Echo Effect



     16     Art Center, it's a cool spot in downtown



     17     Shelbyville that revolves around art, but they've



     18     got a full-blown music studio in there.  It's



     19     really -- I got to go check it out.  It's really,



     20     really cool.  They got $10,000.  And then SCUFFY,



     21     which is the Shelby County United Fund, kind of



     22     helps everybody in Shelbyville, 55,000.



     23          Out of that 525,000, 70,000 went towards



     24     equine-related groups; so Dakich Cycles for the



     25     City got $10,000, and Horse Angels got $4,000.
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      1     Then outside of that 525,000, just like Jeremy



      2     mentioned for Hoosier Park, we like to get out in



      3     the community and engage with our community as



      4     well.  We just -- Boys and Girls Clubs, all four of



      5     them, again, we split up to hand out Thanksgiving



      6     dinner to the kids.  I was at the one in



      7     Shelbyville where we served approximately 250



      8     children.  It was a really cool event.  I was on



      9     chips and cookies, which is probably the most



     10     important one because I had the cookies.



     11          But then we also held a first responders lunch



     12     in downtown Shelbyville where all the first



     13     responders in Shelbyville could come and get a free



     14     lunch.  I'm pretty sure we served everybody on duty



     15     that day, including some guys that were off.  So



     16     that was a really cool event to get with our



     17     community and the people that are out there keeping



     18     us safe.



     19          And then we also donated another shuttle bus



     20     to Shelby County Parks and Rec Department to help



     21     get the kids around all over Shelbyville for the



     22     various events that they do.  They were extremely



     23     thankful for that.



     24          That's all I've got for you.  We do continue



     25     to spend the majority of our money in Shelby
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      1     County.  It was approximately 56 percent was in



      2     Shelby County.  And we will continue to do that in



      3     2025.



      4          CHAIRMAN BORST:  I guess a similar question



      5     you've got a category of regional 29,000.



      6          BRIAN LEWIS:  So regional is going to be the



      7     same as it was for other in HHP, just anything



      8     outside of Shelby County and not equine.



      9          CHAIRMAN BORST:  So that would have been?



     10          BRIAN LEWIS:  We did a similar thing, the



     11     mounted patrol in Indianapolis.  We donated to



     12     them.  Sometimes we --



     13          CHAIRMAN BORST:  Greenwood Men's Club, I



     14     guess.



     15          BRIAN LEWIS:  Yeah, Greenwood would be



     16     considered regional, correct.



     17          CHAIRMAN BORST:  Any other questions,



     18     Commission members?  Okay.  Thanks, Brian.



     19          BRIAN LEWIS:  Thank you.



     20          CHAIRMAN BORST:  Was that the end of the



     21     operational plan?  That's it.  That's all you've



     22     done all year, and all you're going to do next



     23     year.



     24          EXECUITVE DIRECTOR PITMAN:  I do have a couple



     25     followups.
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      1          CHAIRMAN BORST:  Go right ahead.



      2          EXECUITVE DIRECTOR PITMAN:  Okay.  So I don't



      3     know if it's Jeremy or Jacob or even Rick.  I



      4     did -- this year, I had an opportunity to kind of



      5     do a wider comparison.  So I started, like, with



      6     '22 and worked my way up to '24.  And one of the



      7     things that I noticed was a decrease in on-track



      8     handle, which that's no surprise to anyone, from



      9     '22 to '24.



     10          Now, when I look at the '25 projected spend on



     11     billboards, direct mail, radio, television, etc.,



     12     it's nearly on my calculations 15 percent lower



     13     than the spend in '22.  Are you going to be adding



     14     additional things to make that up?  I mean...



     15          JEREMY MEDLEY:  Yes.  So the goal there is to



     16     because we have seen an increase in attendance this



     17     year with the entertainment that we have had on



     18     property, we have shifted some of those funds over



     19     to entertainment.  So that's your things Jacob was



     20     talking about, live music, rides, petting zoo,



     21     stuff like that to couple with racing.



     22          Now, that being said, obviously, we're going



     23     to market these.  And we're going to really make



     24     sure that these are getting out there, and these



     25     are visible for our guests.  And we are in a
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      1     fortunate position where we have built



      2     relationships.  Some of the media partners are long



      3     term media partners.  And we've been able to work



      4     with them to get reasonable rates for these TV



      5     spots without sacrificing an absolute ton of them.



      6     We've also started courting some new media partners



      7     who are giving us very good deals as a result of



      8     this being a new partnership.



      9          And on top of that, we have seen extreme



     10     success lately with our social media endeavors.  We



     11     have a new marketing coordinator this year, Brandy



     12     Beeson.  Brandy does fantastic video work.  As some



     13     of you may have seen the Luckin' Bronco video that



     14     featured a few of our drivers that we did for our



     15     Bronco giveaway.



     16          So we're going to be leaning more into that.



     17     I feel that's an area that in the past we have not



     18     been, we haven't exactly been as aggressive as



     19     maybe we should have.  We started changing that



     20     this year.  And we're going to be continuing change



     21     that and enhance that next year.



     22          But we'll also do OTT here.  That phrase is



     23     coming up again, what Tammy brought up.  One of the



     24     great things about OTT is it is about, it's



     25     comparable and sometimes cheaper than typical
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      1     broadcast spots.  So it's more that we're shifting



      2     a little bit of the funds from general media into



      3     entertainment so we have a solid product for the



      4     whole family to promote.  And then using the funds



      5     that we've got intelligently in that general media



      6     spend.



      7          That being said, if you look at some of the



      8     areas I've spent in over the past to what our



      9     budget was, I'm clearly not shy if I think there is



     10     value in going over budget, if our property thinks



     11     that there's value in going over budget, we will



     12     not neglect to take a good opportunity when we see



     13     one.



     14          And that's something, it's all about



     15     continuing to build a family community here, to



     16     grow that on-site handle.  And we're just going to



     17     continue building upon the entertainment endeavors



     18     we made this year and marketing those.



     19          EXECUITVE DIRECTOR PITMAN:  Okay.  Well, when



     20     I looked at the numbers, and I saw that it was



     21     15 percent lower, I'm, like, okay, how are you



     22     going, how are you going to boost that back up



     23     because we're not in the business of spending less.



     24     We want to stay as is or actually, quite frankly,



     25     increase.
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      1          JEREMY MEDLEY:  Absolutely.  That's something



      2     we're mindful of.  It's worth -- I think Jacob



      3     covered this.  We spent twice as much in



      4     entertainment this year.  So shifting those dollars



      5     there and saw pretty drastic results in terms of



      6     attendance for those nights where we had that



      7     entertainment.  So boosting that budget while



      8     obviously still staying committed to general media



      9     was just something that was very important to us.



     10     We, and like I said, the social media elements, we



     11     will be pursuing just as aggressively as we have



     12     pursued broadcasting and newsprint, radio, that



     13     kind of thing as well.



     14          EXECUITVE DIRECTOR PITMAN:  Thank you.



     15          JEREMY MEDLEY:  Thank you.



     16          CHAIRMAN BORST:  Any other questions?



     17          COMMISSIONER LEVENGOOD:  Yeah. Joe this is



     18     directed towards you because you sit on top of



     19     both.  And what I'm trying to do is, like, back and



     20     forth between the two.  And clearly they're done by



     21     two organizations, which is good.  And I'm assuming



     22     you're looking at all of them.



     23          Stay with me with this.  I'm just trying to



     24     understand as new to this business, and I'm looking



     25     at the money where it says on track.  And then
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      1     one's called live handle.  One's on track.  I



      2     assume it's the same thing.  Right.  Then the next



      3     says total on track, and the other one says total



      4     handle.  But one of them says Australia, and the



      5     other one says export.



      6          And what I'm trying to figure out, I got to



      7     believe all the numbers add up, but for the



      8     future -- you don't have to fix this.  Hopefully,



      9     I'll be around next year -- you know to try to



     10     somehow when you look at them, because, like, this



     11     one's great.  It has average starts, average races,



     12     average days.  This one doesn't.  And then this



     13     one's got Australia.  I'm assuming maybe Australian



     14     guys don't like Horseshoe.  So I'm trying to figure



     15     those out.



     16          JOE MORRIS:  Joe Morris with Caesars.  Good



     17     observations on that.  Now, Australia works at



     18     Hoosier because of the time of our post time.  So



     19     it's very early in the morning.  And at Horseshoe,



     20     it's the wrong time of day in Australia.  So it's



     21     in the middle.  But Horseshoe we go international



     22     with.  So we're in England, and you've noticed



     23     we've moved our post time a couple times.  So we're



     24     hitting it about seven o'clock in Europe.  And



     25     that's a key spot.
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      1          So we do Europe, Germany, France, Ireland.  We



      2     go to South America with Horseshoe.  Now, we're too



      3     late in the night at Hoosier for that.  So



      4     Australia is our chance.  We go to Canada with



      5     both.  We go to South America with both, but that's



      6     part of the difference with it.



      7          COMMISSIONER LEVENGOOD:  So then is there some



      8     international at Hoosier that you're not reporting



      9     as Canadian?



     10          JOE MORRIS:  We pretty much just have Canada.



     11     And Canada and Mexico or South America for the most



     12     of it comes through the pari-mutuel system so it



     13     just shows up in our handle.  There is some where



     14     they make their own pool that would show up.  But



     15     Australia is primarily the foreign country we go to



     16     because it matches the time zone difference.



     17          COMMISSIONER LEVENGOOD:  I guess I'm not



     18     trying to make a spreadsheet out of this thing, but



     19     I was trying to understand.  So it's not



     20     exclusively Australia.  There is some



     21     international, but you blend that into where?



     22          JOE MORRIS:  It must be pari-mutuel.  The



     23     international part would be Canada and South



     24     America, and it would come through pari-mutuel



     25     right into our everyday handle.
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      1          COMMISSIONER LEVENGOOD:  For your exports.



      2          JOE MORRIS:  Yeah.  And export is our signal,



      3     our live races getting exported to other locations.



      4     In rough number, 900, eight, 90O at Hoosier,



      5     probably a thousand at Horseshoe other locations we



      6     go to.



      7          COMMISSIONER LEVENGOOD:  And because it's not



      8     hard to do, I would ask you to do the average



      9     starts at Hoosier next year so that you can



     10     compare.



     11          JOE MORRIS:  We absolutely will.  We live by



     12     those numbers so we certainly should have them.



     13          COMMISSIONER LEVENGOOD:  The whole thing is



     14     when you have two entities you're trying to



     15     understand are the guys at Hoosier knocking it out



     16     of the park or the guys at Horseshoe, how do you



     17     compare them.  And clearly, one's got a bigger



     18     total than the other one.



     19          JOE MORRIS:  You know, both sports are called



     20     horses, but they're very different, those two



     21     worlds between Thoroughbred and harness.



     22          COMMISSIONER LEVENGOOD:  Yeah, yeah, yeah.



     23     Thank you.



     24          CHAIRMAN BORST:  That is a good observation.



     25     It would be nice to have both tracks do the tables
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      1     the same, just a little more information.



      2          COMMISSIONER LEVENGOOD:  One's German.  One's



      3     French right now, you know.  Sorry.



      4          CHAIRMAN BORST:  Any other questions?  I guess



      5     what I might do is open it up to anybody in the



      6     audience if you've got any thoughts, comments about



      7     the operational plans for either one of the tracks.



      8     Give you a chance if you like it, you don't like



      9     it.  You don't have to say anything if you don't



     10     want to.  I want to open it up just in case.  I



     11     don't want to leave anybody out.  Hopefully you've



     12     had a chance to work ahead of time before we even



     13     saw it.  So that's good.



     14          All right.  Don't see anybody.  No takers.  I



     15     guess we're ready then to -- Oops.  I've got a



     16     taker.  Can't see.  Oh, it's Ernie.  Glad to see



     17     you.



     18          ERNIE GASKIN:  Thank you.



     19          CHAIRMAN BORST:  Very glad to see you.



     20          ERNIE GASKIN:  Just a couple quick comments.



     21     Excuse me, Ernie Gaskin, director of the Indiana



     22     Standardbred Association.  Tony, John, couple



     23     comments.  One quickly, overall, we think these



     24     guys do a fantastic job.  Rick, Eric, it's not



     25     comparing apples to oranges as far as the
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      1     Standardbreds and Thoroughbreds go.  And they're



      2     forever looking for new venues.  We spend 16 hours



      3     a day with our horses so that's not our world.



      4          We bring the product out here.  And a lot of



      5     times we're a little confused why it isn't as good



      6     as it used to be.  We think we've got better



      7     horses.  We've got a product.



      8          I remember saying to one of the commissioners,



      9     my business model was a wealthy couple, not



     10     necessarily, a successful couple that for some



     11     reason came out here and were enamored by the



     12     number of people that were here, the excitement and



     13     things that were going on.  We've lost that.  We've



     14     lost that.



     15          I would like to blame it mainly on COVID and



     16     the convenience of racing.  But to me, that's for



     17     the gamblers.  The way we get the new people out



     18     here to create some interest.  I told you in I



     19     think it was 2010, this place was absolutely jammed



     20     on a special night.  And we had several committees



     21     that were involved as far as new ownership.



     22          On that night I picked up two partners that



     23     I've had for 20 years.  It's amazing, 15 years.



     24     The other way I picked up some new participants was



     25     we had some handicapping contest down at the OTB.
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      1     That was an absolute smash hit.  Four or five guys



      2     from Eli Lilly came out, research scientists



      3     obviously with the means to own a horse or be in



      4     partnerships.  And they had a fantastic time.  And



      5     the girls kicked their butt handicapping horses.



      6     Well, they didn't take that that well.  They went



      7     and talked with the girls after it was over to find



      8     out more about the story.  And what they had was



      9     the bridge, the transition that we're looking for.



     10          Well, this is how you get involved right here.



     11     You know, a lot of horsemen own partnerships in



     12     horses, a small percentage of a horse if you want



     13     to get your feet wet.  It's a business investment.



     14     And handed to the right people, you might be



     15     surprised.  It's a little bit like a hedge fund if



     16     you get the right one.  It can be big time.



     17          So as horsemen, we don't understand totally



     18     how, more and more by these meeting and by



     19     following Hoosier Park and downtown with Brian



     20     Elmore and those guys.  We basically follow them



     21     and learn from them.



     22          But we've got the product.  We're anxious to



     23     go.  We think some of the entertainment things, we



     24     hate to see any of the marketing cut at all.  That



     25     to us, we don't understand that.  You've got to get
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      1     them out here.  When we had the concerts, which I



      2     know this is tough -- Caesars run their business as



      3     well as anyone possibly could.  And so it didn't



      4     take them ten seconds to figure out things that



      5     made money and didn't make money.



      6          But as kind of dumb horsemen, we notice when



      7     the concerts were here, a lot of finally dressed



      8     people came out to see ZZ Top and some of those



      9     people.  And they had money enough and their wife



     10     had money enough to go to the casino where we get



     11     our most from.  And we weren't jealous of that.



     12     That was just something that really worked well.



     13          They didn't turn style or gate any.  We



     14     weren't able to gather that information of how



     15     valuable that was to us.  We think we lost



     16     something there.  But we are smart enough to know



     17     that sometimes in other regards as far as



     18     entertainment goes, if you get those people out



     19     here, and they see the horse racing, it may or may



     20     not open up a door.  And we think about two out of



     21     ten times it works.



     22          And so I would please beg Hoosier Park and the



     23     other racetracks -- they look like they're doing



     24     pretty good -- please don't cut marketing.  Let's



     25     get out there.  And as John DeLong said try to
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      1     restore the roar.  There was a lot of reasons why



      2     this place was filled on certain nights, and it



      3     wasn't all just to see a horse.



      4          And so and some people like to gamble, and



      5     some people don't.  I've never gambled a dollar.



      6     I've never been in that casino bet $5.  I never --



      7     I come from a poor family.  I don't gamble, but I



      8     love coming up here seeing what's going.  If



      9     there's a concert, good food, a good deal, family



     10     entertainment, all those things help draw the



     11     people in.  And then we're looking for them to



     12     somehow to bridge over their interest into our



     13     sport, but certainly create a place for them to



     14     come to.



     15          My point is please don't cut marketing.



     16     Please come up with some other ideas to get some



     17     people out here to the track.  I know we're



     18     swimming upstream with these things, but there's



     19     still, there's got to be some ways.



     20          And so, once again, I thank Hoosier Park, and



     21     I thank everyone for what they've done for us to



     22     this point.  And we're just hoping and praying we



     23     can get back up to where we were.



     24          Thank you.  Questions?



     25          CHAIRMAN BORST:  Thanks, Ernie.  John, Tony.
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      1          JOHN DELONG:  John DeLong, President of the



      2     ISA.  I just want to say real short two words that



      3     I took away from the whole presentation, and that



      4     was Rick Moore when he said think different.  And



      5     that is one thing going forward this day and age



      6     with phones and ADW and how people wager on our



      7     races.  That is one thing we have to think



      8     different.  We cannot keep doing the same old thing



      9     over and over.  Every year we need to pick up



     10     different things and add it to the program, add it



     11     to the entertainment part.  That's something we



     12     really have to focus on going forward.  Tony.



     13          CHAIRMAN BORST:  Thanks, John.  Tony.



     14          TONY RENZ:  Tony Renz, Executive Director for



     15     the ISA.  Start off on a positive, I do want to



     16     thank Joe Morris and Rick Moore and Caesars.  We



     17     have the best backside I think of any track, not



     18     just Standardbred.  Our backside is the Taj Mahal.



     19     We have a safe racing course.  Knock on wood, we've



     20     had very few accidents this year.  And the ones



     21     that we did have weren't catastrophic of any



     22     nature.  So we do safe racing here.  And at the end



     23     of the day, we're the voice for the horse.  So



     24     that's very important to us.



     25          A couple things I take away from this, and I
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      1     remember in the two operational plans, I went



      2     through them each thoroughly.  I always wondered



      3     why at Horseshoe that marketing, I want to say



      4     marketing dollars is 1.6 million and why is there



      5     such a difference at Hoosier Park where it's only,



      6     I think, like 750,000.  That was always a question



      7     I had.



      8          And the only other thing I wanted to touch on



      9     is staffing.  I seen a couple really good nights



     10     here.  The day after Thanksgiving they had a band



     11     here.  This place was jam packed.  And it was



     12     packed, and people were here watching horse racing



     13     because they got here early for the band to get a



     14     seat.  I think they had Flynnville Train here.



     15          The next night they gave away a Bronco.  The



     16     casino was jam packed.  I think I spoke with Colin.



     17     It was 2200 people.  Both nights there was not



     18     enough staffing here.  And to me, one of the worst



     19     things you can do at a facility -- I worked at



     20     casinos 27 years -- is to get people to come in and



     21     not take care of them because they'll leave with a



     22     bad taste in their mouth.



     23          And I think that staffing since COVID has not



     24     come back, whether it's restaurant, EVS, mutuel



     25     tellers, program sales, you name it.  It's all
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      1     front of the house staffing.  It's not back of the



      2     house.  Again, our back of the house, I feel, is



      3     top of the line.  You can see there's a difference



      4     in that from 2019, our previous years.  But I think



      5     what they did was learned how to work harder and



      6     smarter back there with fewer people.  But on this



      7     side, it really shows out there.



      8          The lack of food options has taken it's toll



      9     on the place.  And I think that's one reason why



     10     people don't come back here.  There's nothing here.



     11     And then when they do, the prices of the food and



     12     beverage are just too high.  Our steakhouse here is



     13     priced at the same level as St. Elmo's.  It's more



     14     than Ruth Chris.



     15          And that's all I want to leave with you.



     16     Again, we do appreciate what they do here.  It's



     17     not easy, but we're always going to keep pushing



     18     for the best.  Thank you.



     19          CHAIRMAN BORST:  Thank you.



     20          ADAM KALLICK:  Commissioners, Adam Kallick,



     21     Sycamore Group.  I represent the Standardbreds.



     22     Talking about the marketing, I just thought it



     23     would be important it was mentioned at the last



     24     meeting just about the importance of marketing this



     25     property.  You've got the threat of discussion of







�



                                                           79



      1     possible bills about moving something into the



      2     territory of what would be the marketplace of



      3     Hoosier Park.  And I think that would be



      4     detrimental to the horsemen.  So I think keeping



      5     that on the forefront.



      6          But, again, marketing a product here that



      7     people are going to want to come to and be aware



      8     of.  Same thing when it comes to iGaming, that bill



      9     is being, that bill could be talked about as well.



     10     You talked earlier about the ADW versus people



     11     sitting at home betting on their phones on horses,



     12     we've got to make sure that we're on the top of



     13     that.



     14          So maybe I was just going to suggest maybe a



     15     working group between the Commission and the track



     16     and the horsemen about if things like that progress



     17     down to the statehouse, we need to be thinking



     18     about how to keep the horse racing industry on the



     19     forefront of that.  So thank you.



     20          CHAIRMAN BORST:  Yeah, that casino movement



     21     possible movement could make a difference.  That's



     22     for sure.  Anybody else?  Okay.  I don't see



     23     anybody.  Thank you all for participating.  I guess



     24     we're ready for somebody to make a motion to



     25     approve the operational plan.  It's for both
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      1     tracks.



      2          COMMISSIONER MCCARTY:  I would move for



      3     approval of the operational plans.



      4          COMMISSIONER ESTES:  Second.



      5          CHAIRMAN BORST:  Been moved and seconded.



      6     Roll call vote.



      7          MR. ROTHENBERG:  Commissioner Borst or



      8     Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. ROTHENBERG:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. ROTHENBERG:  Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          MR. ROTHENBERG:  Commissioner Levengood.



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          CHAIRMAN BORST:  It passes.  Okay.  Well,



     17     thank you for all the work and preparation for



     18     this.  I like the video too.  That was good.  Yeah,



     19     this is good.  I guess the other thing it would be



     20     good maybe to keep the marketing with each group



     21     rather you've got the marketing at the end for both



     22     tracks.  It might be good to keep the marketing



     23     because it's kind of hard to go back and forth with



     24     each track, yeah, along with the community stuff



     25     and all that.  But it's amazing.
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      1          Okay.  Next is the ratification of Executive



      2     Director's Interim Approval of Lien Games Racing



      3     LLC as a secondary pari-mutuel organization for the



      4     remainder of 2024.  Dale.



      5          MR. PENNYCUFF:  Chairman Borst, Commissioners,



      6     Lien Games Racing LLC, or Lien Games, is the latest



      7     company to apply for an Indiana SPMO license.  Lien



      8     Games holds a service provider, an account deposit



      9     wagering license issued by the state of North



     10     Dakota and the North Dakota Racing Commission.



     11          Lien Games was audited by the Thoroughbred



     12     Racing Protective Bureau as provided for in 71 IAC



     13     9-2.2-3.  Upon successful completion of the audit,



     14     Lien Games was issued an interim approval as an



     15     SPMO by Executive Director Pitman for live horse



     16     racing at Offtrackbetting.com on November 7, 2024,



     17     for the remainder of the year.



     18          At this time Commission Staff respectfully



     19     requests ratification of Executive Director



     20     Pitman's interim approval of Lien Games Racing as



     21     an SPMO for 2024.



     22          CHAIRMAN BORST:  Okay.  Do we have a motion?



     23          COMMISSIONER LEVENGOOD:  So moved.



     24          COMMISSIONER ESTES:  I move to approve.



     25          COMMISSIONER LEVENGOOD:  Second.
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      1          CHAIRMAN BORST:  We have a motion and a



      2     second.  Any Commission questions?  Seeing none, I



      3     guess we go to roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. PENNYCUFF:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          CHAIRMAN BORST:  It passes unanimously also.



     13     So next is the review and consideration of license



     14     renewal applications for 2025 secondary pari-mutuel



     15     organizations for the following companies, and I



     16     guess we don't need to read through them all but



     17     fill us in, Dale.  It's the usual ones.



     18          MR. PENNYCUFF:  Yes.  Chairman Borst,



     19     Commissioners, at last year's meeting on



     20     November 30th, you unanimously voted to approve the



     21     licenses of SPMOs listed A through G in this agenda



     22     item.  The license term is for one year.  With the



     23     recent addition of Lien Games, Commission staff



     24     received eight license renewal submissions for



     25     2025.
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      1          Commission staff has been reviewed each of the



      2     renewal applications and determined that they were



      3     substantially compliant with the IHRC regulations.



      4     Additionally, staff has continued to contract with



      5     the Thoroughbred Racing Protective Bureau, or TRPB,



      6     to review daily wagering data provided by each of



      7     the SPMOs.  TRPB allows the review of daily



      8     wagering data on a granular level closer than ever



      9     before.



     10          Staff has also been in contact with the Oregon



     11     Racing Commission, which has set itself up as the



     12     foremost authority in the ADW hub operations,



     13     including conducting audits and maintaining strict



     14     licensure requirements for SPMOs.  Additionally,



     15     TRPB has not notified Commission staff of any



     16     significant issues in wagering data from any of the



     17     applicants that would suggest unfitness for



     18     licensure.



     19          Chairman Borst, Commissioners, in an effort to



     20     clarify the scope of each license renewal,



     21     Commission staff drafted a proposed order for each



     22     SPMO requesting a license.  The proposed orders



     23     cover the scope of the license and any conditions



     24     imposed.  It should be noted the Premier Turf Club,



     25     or PTC, is not currently taking wagers in Indiana
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      1     but has requested a license renewal based on plans



      2     to start accepting wagers in Indiana during the



      3     2025 licensing period.  Therefore, PTC's proposed



      4     order contains a list of conditions PTC must meet



      5     before they can start accepting wagers in Indiana



      6     again.



      7          At this time Commission staff respectfully



      8     requests the approval of the proposed orders,



      9     including permission for Executive Director Pitman



     10     to sign said orders for SPMO renewals for Churchill



     11     Downs, doing business as TwinSpires, TVG FanDuel



     12     Racing, AmWest Entertainment, Xpressbet, Premier



     13     Turf Club, the New York Horse Racing Association



     14     doing business as NYRA Bets, PENN ADW LLC doing



     15     business as Hollywood Races, and Lien Games Racing.



     16     The renewal term is for January 1, 2025, through



     17     December 31, 2025.



     18          Commission staff also requests that the



     19     approval of the renewal applications contain the



     20     additional condition of the SPMOs continuing



     21     willingness to cooperate and provide information to



     22     the Commission and Commission staff as required.



     23          CHAIRMAN BORST:  That's a mouthful there, but



     24     the legalities we've got to do.  How about a motion



     25     and a second?
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      1          COMMISSIONER MCCARTY:  I move to approve the



      2     renewal of these applications for the eight



      3     submitted with their respective conditions, if any,



      4     to move to approve all eight of them.



      5          COMMISSIONER ESTES:  I second.



      6          CHAIRMAN BORST:  Good.  Been moved and



      7     seconded.  Any questions?  I guess we go to the



      8     roll call vote.



      9          MR. PENNYCUFF:  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. PENNYCUFF:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. PENNYCUFF:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          CHAIRMAN BORST:  It passes unanimously.



     18          Next is the status update regarding the 2025



     19     breed development committee programs.  Jessica is



     20     on her way down.  Two of them I think we can vote



     21     on today, and two of them I think we'll have to



     22     wait until the next meeting.



     23          JESSICA BARNES:  Good afternoon.  You have in



     24     your packet the first item is the Indiana



     25     Standardbred Breed Development program for 2025.
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      1     The program pretty much mirrors this past year's



      2     program with the exception we came to the



      3     Commission mid year, and we actually put some



      4     additional money into overnights.  And we're not



      5     doing that at this point in time.  We kind of



      6     reserve the right that if revenues come in higher



      7     than projected, we may come back and bring an



      8     amendment to you later in the year, but we felt



      9     pretty comfortable kind of sticking with the



     10     program we originally had for 2024.  So it's pretty



     11     much the same.



     12          This was put together after multiple meetings



     13     with the ISA, Hoosier Park management, and the



     14     Standardbred Breed Development Advisory Committee,



     15     and Standardbred Advisory Board.  So...



     16          COMMISSIONER LEVENGOOD:  I have a question.



     17     Jessica, as you mentioned if the revenues are



     18     better mid term, you can ask for more.  What



     19     happens if the revenues tank?  Do you have the same



     20     ability to readjust mid term?



     21          JESSICA BARNES:  We are very fortunate with



     22     the Standardbred Breed Development Program that we



     23     have quite a bit of money in reserves.  So we've



     24     got money saved up.  If we do tank, we'll be able



     25     to get through this year and then adjust the
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      1     program for the following year.



      2          COMMISSIONER LEVENGOOD:  Thank you.  Thank



      3     you.



      4          JESSICA BARNES:  So I don't know if we need



      5     probably to take these separately I think because



      6     they're different breeds.  But I would respectfully



      7     request the Commission's approval for the 2025



      8     Indiana Standardbred Breed Development program.



      9          CHAIRMAN BORST:  Do we have a motion and a



     10     second?



     11          COMMISSIONER LEVENGOOD:  You do a great job,



     12     Bill.  Go ahead.



     13          COMMISSIONER MCCARTY:  I move for approval of



     14     the proposed Standardbred Breed Development



     15     Program.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Thank you.  Any questions for



     18     Jessica on all the numbers?  They did look fairly



     19     similar to last year.  Seeing none, I guess we go



     20     to roll call.



     21          MR. PENNYCUFF:  Chairman Borst.



     22          CHAIRMAN BORST:  Aye.



     23          MR. PENNYCUFF:  Commissioner McCarty.



     24          COMMISSIONER MCCARTY:  Aye.



     25          MR. PENNYCUFF:  Commissioner Estes.
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      1          COMMISSIONER ESTES:  Aye.



      2          MR. PENNYCUFF:  Commissioner Levengood.



      3          COMMISSIONER LEVENGOOD:  Aye.



      4          CHAIRMAN BORST:  Okay.  It passes unanimously.



      5     Now we'll go to consideration approval of the 2025



      6     Quarter Horse Breed Development Program.



      7          JESSICA BARNES:  Okay.  You have in front of



      8     you the Indiana Quarter Horse Breed Development



      9     program for 2025.  Again, the Quarter Horse Breed



     10     Development Advisory Committee hosted meetings with



     11     racetrack management and the members of the AQH,



     12     QHRAI.  Sorry, I got that acronym wrong.  And this



     13     program is very similar to last year's that we're



     14     pretty happy with the program.  We made some minor



     15     tweaks.  There is a change in there for the



     16     distance of the Miss Roxie Little was approved last



     17     year to be implemented for 2025.



     18          And then we made some fee schedule



     19     adjustments, which we think those increased



     20     nominations is actually going to boost the quality



     21     of that race and make it more of a significant race



     22     worldwide for Quarter Horses.  So this program is



     23     also very similar to the question that Gus asked me



     24     that we do have reserves.  So we're pretty



     25     confident in what we're putting forward, and that
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      1     we can sustain this program for this year should



      2     something catastrophic happen.



      3          So I would respectfully ask for approval of



      4     the Quarter Horse Breed Development program for



      5     2025.  I would be happy to answer any questions.



      6          CHAIRMAN BORST:  Do we have a motion and a



      7     second?



      8          COMMISSIONER MCCARTY:  I move for approval --



      9          COMMISSIONERES:  I move --



     10          COMMISSIONER MCCARTY:  Go ahead, Bill.



     11          COMMISSIONER ESTES:  I move to approve.



     12     That's fine.



     13          COMMISSIONER MCCARTY:  Second.



     14          CHAIRMAN BORST:  It's been moved and seconded



     15     by the Bills.  Any questions for Jessica?  Seeing



     16     none, we'll go to the roll call.



     17          MR. PENNYCUFF:  Chairman Borst.



     18          CHAIRMAN BORST:  Aye.



     19          MR. PENNYCUFF:  Commissioner McCarty.



     20          COMMISSIONER MCCARTY:  Aye.



     21          MR. PENNYCUFF:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          MR. PENNYCUFF:  Commissioner Levengood.



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          CHAIRMAN BORST:  Passes unanimously.  Then
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      1     you're going to give us the status of the --



      2          JESSICA BARNES:  Yeah.



      3          CHAIRMAN BORST:  -- the Thoroughbred,



      4     Standardbred Advisory.



      5          JESSICA BARNES:  So we have the Thoroughbred



      6     Breed Development Advisory Committee program.  We



      7     had a meeting yesterday.  And our next meeting is



      8     scheduled for January 7th.  I'm confident that we



      9     will have a proposal completed at that



     10     January 7th meeting.  We've got to work with the



     11     racetrack on a few numbers for it.



     12          We also for the Standardbred Advisory Board,



     13     which mainly deals with the county fair program,



     14     our annual meeting at the Indiana Association of



     15     District Fairs, Festivals convention is



     16     January 4th.  And that is always January 4th so



     17     that's when we set the schedule.  So we don't know



     18     the schedule for the fairs until after that



     19     meeting.  So I should have that proposal shortly



     20     after that meeting as well.



     21          So I would like to do, as I have in the past,



     22     and ask the Commission to delegate to the Executive



     23     Director the ability to approve both of those



     24     programs once we have them completed.  So that once



     25     approved, the race office can move forward with the
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      1     condition book for the Thoroughbreds, and then also



      2     we can move forward with our Standardbred



      3     nomination book for the Standardbred program.



      4          CHAIRMAN BORST:  I think we'll do that at the



      5     end with all the rest of them, right, or should we



      6     do this one separate?



      7          MR. ROTHENBERG:  With?



      8          CHAIRMAN BORST:  The delegation on 13.



      9          MR. ROTHENBERG:  Yeah, you can just do that at



     10     the end.



     11          CHAIRMAN BORST:  Okay.  We'll put it in there



     12     at the end.  Any other questions?  Thank you as



     13     always putting all the puzzles together.



     14          JESSICA BARNES:  Thank you so much.



     15          CHAIRMAN BORST:  Next is the update on the



     16     racetrack winter training.  Eric and Rick.  Eric



     17     gets to go first.



     18          ERIC HALSTROM:  Eric Halstrom with Horseshoe



     19     Indianapolis.  Just real quickly here, I think



     20     we're starting to get pretty good at this



     21     wintertime training stuff, but a couple things to



     22     note, and then I'll take any questions you might



     23     have.



     24          But I think when the wintertime training was



     25     initially put in, I think that the number of 250
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      1     horses was thrown in there.  It might even be in



      2     the order.



      3          To show you how it's gone very well, and it's



      4     been very good for our horsemen, and it's been



      5     really good for the racetrack too when the season



      6     starts, and everybody is ready to go.  We've had



      7     requests this year for over 900 stalls in the



      8     winter.  And, frankly, we don't have room for that.



      9     These barns need to be winterized.  We've got to



     10     make sure pipes aren't freezing in some of the



     11     summer barns and all that.



     12          But Chris did a lot, you know, over 600



     13     stalls.  We've winterized more barns than we had



     14     when we first started.  So, you know, we're getting



     15     to the point now where we're just a full-fledged



     16     training center.  And it's beneficial to everybody.



     17          Tony Martinez, our track superintendent,



     18     really gets it.  He understands the surface.  He



     19     starts to change it over after the end of the meet



     20     to make sure it will make it through the winter and



     21     some of the freezing.  You'll see this time of year



     22     when it rains, that racetrack doesn't dry for days.



     23     You know, nothing dries at this time of year.  But



     24     Tony understands it and does a really good job.



     25     You know, having 900 stall applications tells you
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      1     the horsemen trust the surface so I feel really



      2     good about that.



      3          We've kept our normal staff.  Dr. Andy Hershey



      4     is now a year-round full-time employee so he's



      5     there five days a week for training.  Our security



      6     manager, Tim Dewitt, who goes far outside his job



      7     description and his staff are instrumental back



      8     there.  And, you know, we're just in good shape.



      9     We've got a really good outrider John Neal, and Ray



     10     Kulik, our starter, is there for horses that need



     11     to go to the gate.



     12          So things have started off really well, and I



     13     know there's a bunch of horses shipping to Turfway.



     14     It's been a steady trip down to Cincinnati area



     15     since our meet ended.  So we're in good shape for



     16     the winter I think.



     17          COMMISSIONER LEVENGOOD:  What's your total



     18     capacity?  You said you've got six.  You got nine.



     19     What's your total?



     20          ERIC HALSTROM:  So when we're at our busiest



     21     in the summer, it's about 1100 horses.



     22          COMMISSIONER LEVENGOOD:  So can I start



     23     talking business from here?  You know, it's supply



     24     and demand.  Are you underpriced, or why have you



     25     got nine and only six?
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      1          MR. ROTHENBERG:  There you go.



      2          ERIC HALSTROM:  So not all those barns are



      3     winterized.  You know, there's several of them that



      4     we have to, you know, clear the pipes, make sure



      5     they don't freeze and all that.



      6          COMMISSIONER LEVENGOOD:  I don't want to get



      7     in your business, but if there's 300 stalls you got



      8     left, could you charge more to get -- you know



      9     where I'm heading.  The question is somewhere



     10     there's --



     11          ERIC HALSTROM:  Yeah, I understand the



     12     question, but the thing is we don't charge



     13     anything.



     14          COMMISSIONER LEVENGOOD:  Ah, that's --



     15          ERIC HALSTROM:  Yeah, 600 stalls is kind of



     16     our max at this point, and we had 900 requests.



     17          COMMISSIONER LEVENGOOD:  I got all right.  It.



     18     Thanks.



     19          CHAIRMAN BORST:  Any other questions?  Bill.



     20          COMMISSIONER MCCARTY:  Is there a mix of



     21     out-of-state and in-state participants in the



     22     program?



     23          ERIC HALSTROM:  Commissioner McCarty, that's a



     24     really good question.  We only house Indiana and



     25     our locals here.  And you had to start with a
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      1     certain amount of horses in order to get a stall.



      2     You know, and at this time, it's just basically our



      3     own.



      4          COMMISSIONER LEVENGOOD:  How do you do the



      5     cut?  I mean, is it first come first serve?



      6          ERIC HALSTROM:  It's an interesting puzzle and



      7     a really good question because of those 900 stalls,



      8     Chris Polzin will have to go through them and have



      9     to decide with the space that he has how many each



     10     trainer can get and --



     11          COMMISSIONER LEVENGOOD:  Can you incentivize



     12     people that come to your tracks more often get



     13     first?  Again, I'm in your business all the time.



     14          ERIC HALSTROM:  I was letting you finish the



     15     question, but, yes, we do that.



     16          COMMISSIONER LEVENGOOD:  Okay.  Cool.



     17          ERIC HALSTROM:  And people know that



     18     participation during the meet will get them favors



     19     in the winter.



     20          COMMISSIONER LEVENGOOD:  Okay.  Thanks.



     21          CHAIRMAN BORST:  Anything else?  Okay.  We'll



     22     move to Hoosier Park.



     23          RICK MOORE:  Rick Moore, Harrah's Hoosier



     24     Park.  We're well into our way with our winter



     25     training.  We closed the track right after the meet
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      1     closed.  I want to thank the horsemen for their



      2     cooperation there.  We closed the track for a week.



      3     And it really allowed us to do a lot of maintenance



      4     to the track.  We've got thousands of tons of old



      5     material off the track.  We were able to get some



      6     grading done, get the right percentage of grades in



      7     the turns and in the stretches.  So we got a lot of



      8     that work done.



      9          In kind of responding to the questions that



     10     Eric just answered, here we have, we have a



     11     mixture.  The majority are Indiana horses, Indiana



     12     trainers.  Okay.  But if you were with us through



     13     the year, you were eligible to apply for winter



     14     training and have stalls.



     15          We allocated 263 stalls for wintertime



     16     training.  At our height during the summertime, we



     17     accommodate 600 horses.  So about half of our full



     18     occupancy we have for wintertime training.  We have



     19     five barns that are set aside for the wintertime



     20     training.  And we try to make it where it's very



     21     convenient.  So we put the horses -- we have some



     22     very big stables that stable back there with us.



     23     We try to keep them, you know, year round in the



     24     same barn so we don't have to relocate too many



     25     people, but we do have 263 out of 300 stalls that
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      1     were allocated.



      2          A couple changes from what I had originally



      3     sent to Executive Director Pitman in my letter.  I



      4     said we would allow soon-to-be two year olds to



      5     come in on January 1st.  We've actually backed it



      6     up a little bit.  We're going to let folks bring



      7     their soon-to-be two year olds in the weekend after



      8     Christmas, if they so desire.  So come



      9     December 27th, you know, more than happy to see



     10     some bright new equine faces in our barn area.



     11          And then we had said that we would have



     12     training hours from eight to noon.  Well, we had a



     13     couple horsemen ask us, you know, could you push



     14     that back to 7 a.m.  We said, absolutely, we can.



     15     So now our hours for wintertime training are from



     16     7 a.m. to noon.  So, you know, just a couple



     17     changes from what I originally sent to Deena.



     18          And then if you want to ship in, you're



     19     welcome to ship in.  From an outside training



     20     facility, if you want to ship in and train, you're



     21     welcome to do that too.  You just have to be



     22     licensed by the Indiana Horse Racing Commission and



     23     have the necessary health papers.



     24          We will open up our barn area for the general



     25     population -- that sounds like a prison, doesn't
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      1     it, general population -- anyway, for the horses



      2     that are allocated, horses for the 2025 meet, we're



      3     going to open the track on February 21st.  So



      4     anyone who was given stalls for 2025 can come in on



      5     February 21st.



      6          And then our first day of qualifiers will be



      7     on March 1st.  You know, it sounds like it's far



      8     off, but it's not far off.  It's right around the



      9     corner.  So, you know, wintertime training



     10     continues to do really well.



     11          I want to thank our track maintenance crew for



     12     all the work they do to keep the track in really



     13     good shape.  There's been times, you know, when the



     14     weather got down here below freezing and got pretty



     15     cold here, 17, 18 degrees, they were working this



     16     track all night long so it would be ready for



     17     horses in the morning.  So I want to give Cooper



     18     Keeler, track superintendent Cooper Keeler and his



     19     team a big shout out for what they do.



     20          And our backside maintenance folks, there's



     21     too many of them to thank, but that last couple



     22     days of racing when it got really, really cold and



     23     we had some pipes that didn't want to cooperate,



     24     they worked really, really hard to get those thawed



     25     out so we could race those last couple nights.
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      1     Just an aside but I do want to thank folks who, you



      2     know, who make things happen and make things work



      3     here.



      4          I would be glad to answer any questions about



      5     wintertime training.



      6          CHAIRMAN BORST:  Any questions?  I guess 263



      7     but you can take 300 out of the 600 stalls?



      8          RICK MOORE:  That's typically what -- the 263



      9     is the most we've ever allocated.  Last year we



     10     were at about 180.  You know, we had room for more,



     11     but that's all the horses that we had here.



     12     There's so many -- the difference is, and Joe made



     13     the point, they're horses, but it's two different



     14     completely different industries.  There's so many



     15     training centers, Standardbred training centers



     16     here in the immediate area.  And thank goodness we



     17     have them because we really need them.  But it's



     18     just different with the Standardbred industry than



     19     it is the Thoroughbred industry with all the



     20     different training centers around us.



     21          CHAIRMAN BORST:  You didn't have anybody



     22     knocking at your door more to get in.



     23          RICK MOORE:  Yeah.



     24          CHAIRMAN BORST:  263 is all that's asked.



     25          RICK MOORE:  The only qualification that we
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      1     have is you stable with us during the racing



      2     season.  If you do that, you're welcome to stay



      3     year round.



      4          CHAIRMAN BORST:  But you haven't had to turn



      5     anybody away yet.



      6          RICK MOORE:  No, sir, we have not.



      7          COMMISSIONER LEVENGOOD:  Okay.  Cool.



      8          CHAIRMAN BORST:  Okay.  Any other questions on



      9     training, winter training?  I guess not.



     10          RICK MOORE:  Thank you.  Thank you, Chairman.



     11          CHAIRMAN BORST:  Thanks.  I guess we'll move



     12     to the capital fund update.  Joe Morris, I guess,



     13     is going to give that.



     14          JOE MORRIS:  Good afternoon.  Joe Morris,



     15     Caesars Entertainment Racing.  Just a quick update,



     16     here at Hoosier, the only project we have coming in



     17     approved so far for next year is our video board.



     18     This year we replaced the middle screen.  And now



     19     we want to replace the two wings.  So that is



     20     scheduled.  Weekly calls on that and that will be



     21     ready for our March 15th opening.  That's all --



     22          COMMISSIONER LEVENGOOD:  Joe, who's the



     23     manufacturer?



     24          JOE MORRIS:  -- we have here.  We'll have more



     25     RCFAC meetings and maybe have something for March,
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      1     but that's all we have.



      2          COMMISSIONER LEVENGOOD:  Have you selected --



      3     is the manufacturer the same as the main board or



      4     different?



      5          JOE MORRIS:  It's, yeah, Formetco is the name



      6     of the company, and International Sound is the



      7     vendor.  We brought them through.  And they do



      8     business at most all our tracks.



      9          So then you go down to Horseshoe.  First, we



     10     have, we've been talking about winterizing barns.



     11     The first ones we winterized where barns one



     12     through four.  And we winterized them, and we do



     13     not have adequate ventilation.  We did at the time.



     14     That was four years ago.



     15          Now as we've built a new barn, 105 stalls, and



     16     we've put exhaust fans.  And we've put the Big Ass



     17     fans in.  And as we've re-winterized our Quarter



     18     Horse barn and we did a different style of



     19     ventilation there, horsemen talk.  And they're



     20     saying, wow, the ventilation is better in those



     21     other barns than this one.  So we want to ventilate



     22     it properly.  You know, as I say with horses, good



     23     ventilation and fresh water, they have to have it.



     24          So we first looked at having a draw system on



     25     one side and a blow system on the other and take it
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      1     across.  But there's I think six bays in each of



      2     those barns.  And the RCFAC voted to do that.  That



      3     was going to be around 200,000.



      4          Since then just in the last week, we've got



      5     another school of thought that we want to



      6     investigate with a Big Ass fan in each of the bays



      7     and improved cupula system to where we could get



      8     the air to be able go up through better.  The



      9     horsemen right now like that idea better, and we're



     10     working that bid.  We're confident it's going to



     11     come in less than the 200, but I need to get the



     12     paperwork done.



     13          So I'll probably be back at the March meeting,



     14     but we'd like to get that in certainly before it



     15     gets too hot in the summer.  But we want to get a



     16     system that one works the most efficient and one



     17     the horsemen are comfortable with.



     18          COMMISSIONER LEVENGOOD:  I know what a Big Ass



     19     fan is, but some others may not.  So you might want



     20     to explain that quickly.



     21          RICK MOORE:  I can explain it because we



     22     brought -- in another life when I was with Breeders



     23     Cup and NTRA, Big Ass fan became an industry



     24     partner to the Thoroughbred world.  And they're



     25     part of that group purchasing program now known as
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      1     NTRA Advantage, NTRA Purchasing when I did it.



      2          They're in Lexington, Kentucky.  And they make



      3     fans the size of big helicopter blades.  They're at



      4     the Lexington airport.  I probably put 10 or 12 of



      5     them at Santa Anita. They can just about lift a



      6     building if you get all six of them going at the



      7     same time.



      8          But they're known for our industry.  They're



      9     committed to horse racing.  Building a new paddock



     10     at Sciota right now.  It's got Big Ass fans in it.



     11     It's just from what I've found, as far as a company



     12     that supports racing and a company that has a good



     13     product, they're best in class in that area.



     14          So we'd like to come back with better pricing,



     15     get it to March approval, but I need to get those



     16     in before summer before it gets too hot so we can



     17     get that air moving.  As I said, we had a price of



     18     200,000 for the first way we were looking at it.



     19     We're pretty sure it's going to come in less than



     20     that on the second way we look at it.



     21          EXECUITVE DIRECTOR PITMAN:  What's the name of



     22     the company?



     23          JOE MORRIS:  Big Ass Fans.



     24          COMMISSIONER LEVENGOOD:  They're a high



     25     torque, low rpm fan --
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      1          RICK MOORE:  Yeah.



      2          COMMISSIONER LEVENGOOD:  -- for spaces.



      3     You'll see -- we installed -- we -- the CMB



      4     installed them.  You'll see them in Conseco in the



      5     entrance area and also in Lucas Oil Stadium.



      6     They're all around.



      7          JOE MORRIS:  A lot of racetracks use them now



      8     also in barn areas.  We have them in the barns at



      9     Horseshoe now.



     10          COMMISSIONER LEVENGOOD:  They were first



     11     installed in cattle barns.  And they knew they hit



     12     a success -- because I've seen the video -- where



     13     they installed one fan, got it working, one fan at



     14     one end, and all the cows moved all to that end and



     15     were underneath the fan.  They still have that



     16     original video of that installation.



     17          JOE MORRIS:  Manufactured in Lexington,



     18     Kentucky right up the road from where I live.



     19     That's so I will be back for that, and then in



     20     March whatever else we vote, we'll bring to the



     21     board.  The other projects are done.



     22          Quick update on the community center.  The



     23     property has been annexed.  That's done.  We're



     24     through.  We had two or three meetings on that.



     25     The design releases, as my builder says, is
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      1     downtown, which means the state has the design



      2     release.  We expect that back the first week of



      3     January.  We've had no issues brought to our



      4     attention.



      5          We do have a variance we need to fulfill.  And



      6     the variance is we need to bring that property up a



      7     foot.  So it's, it's just down below road level a



      8     little bit.  So we need to bring the level of the



      9     property to start this project up a foot.  City's



     10     in favor of it.  Permits are in.  We're told those



     11     permits will be cleared by the end of January.



     12          We still have the one bid we had that was a



     13     little over 2 million.  Little challenge getting



     14     people to bid on it.  I've had Caesars D&C go, and



     15     it's just a small project.  And we've had the



     16     bigger companies look.



     17          So what we did, I did have Caesars D&C, design



     18     and construction, really take a fine tooth comb out



     19     and review the bids we have.  They're very



     20     comfortable with them.  So whether I can get one of



     21     those companies to bid or not, we'd sent the



     22     packets out.  It's just, it's a smaller project



     23     that's --



     24          COMMISSIONER LEVENGOOD:  Did you think abut



     25     splitting it up and self perform the CM job?
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      1          JOE MORRIS:  Yes.  Yes.  So we're comfortable



      2     with it.  We expect -- and we will do a formal



      3     groundbreaking.  We expect that to be the first



      4     week of February, just with Christmas in, getting



      5     the permits, it's just that time of year.  So it's



      6     all on go.  It's progressing along nicely.  And



      7     we're happy with where it's at.  That's all I have



      8     for this meeting.



      9          CHAIRMAN BORST:  Any questions on the capital



     10     funds?



     11          MR. ROTHENBERG:  I've got a real quick



     12     question.



     13          CHAIRMAN BORST:  Okay.



     14          MR. ROTHENBERG:  When you look at what's



     15     remaining after 2025, up in Anderson, you're at



     16     $800,000 a year average that you have left over for



     17     those last five years.  When you look at Horseshoe,



     18     you have 267,000 a year.  Can you make it on



     19     $267,000 a year for five years?



     20          JOE MORRIS:  We, and consciously, we really



     21     front-loaded those projects.  When we sat down with



     22     at the time it was me and Eric, Joe Davis, Brian,



     23     and Paul Martin at the time.  Chris Duke has that



     24     chair now.  We thought the most important thing was



     25     more stalls.  And we built 105.  And I call it
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      1     controlling your own destiny.  I'd like another 100



      2     stalls, but there's not room or funds for that.



      3     But that helped that.



      4          And then what makes all this industry happen



      5     is those grooms and hot walkers at that level in



      6     our industry, and we didn't have enough dorms for



      7     them.  So we built another 50 dorms, put the



      8     Eurociser in.  But we knew -- we're right where we



      9     expected to be.  And we knew, we wanted to front



     10     load it to help control our destiny with number of



     11     runners and having the right number of horses here.



     12     And as you saw from the results and the five years



     13     results, that was the right thing to do we still



     14     believe.



     15          Up here, we took a different path.  And we had



     16     more to spend anyhow.  And remember at the end of



     17     the five years, that fund re-fulfills itself so



     18     there's another 25 million.  We think, and you



     19     never know emergency, but short of emergency, we've



     20     got what we need to get out through and a conscious



     21     decision that left us there.  And the results are



     22     backing that decision.



     23          COMMISSIONER LEVENGOOD:  But I have a



     24     question.  But isn't that a minimum that you're



     25     required to spend, and if you choose as a private
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      1     entity, you could spend more?



      2          JOE MORRIS:  And we do.  There are certain



      3     areas that do not go through that fund that we



      4     spend on.



      5          COMMISSIONER LEVENGOOD:  So if you make a



      6     choice and you see a return on investment as a



      7     private company, this was a minimum that you had to



      8     commit to, correct?



      9          JOE MORRIS:  Correct.  And don't forget we



     10     have the rolling capital equipment also that keeps



     11     the tractors and everything else out there.



     12          CHAIRMAN BORST:  Okay.  I guess we'll move to



     13     the rulemaking update.  David, can you tell us



     14     where we're at?



     15          MR. ROTHENBERG:  Sure.  It will be very short



     16     and sweet.  We turned in the last round of rules



     17     that we're looking to get promulgated.  That was in



     18     your last Commission packet.  They're not in this



     19     Commission packet.  We turned those in to OMB on



     20     October 16th.



     21          Since then, we've been told -- and we need



     22     their okay to proceed with the process.  Since



     23     then, we've been told that we will have to wait



     24     until the new administration comes in before we can



     25     get approval from them.  We did want to get these
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      1     rules approved before the meets start.



      2          My hope is that we don't start from scatch



      3     again with their evaluation process when the new --



      4     because that could be, like, an additional three or



      5     four months then before we can even start.  So



      6     that's kind of where we are stuck in limbo waiting



      7     for the new administration to step in.



      8          CHAIRMAN BORST:  Okay.  Then we move to the



      9     HISA update.



     10          MR. ROTHENBERG:  That would be Deena.



     11          CHAIRMAN BORST:  More stuff in limbo.



     12          EXECUITVE DIRECTOR PITMAN:  Yes.  So there



     13     hasn't been much activity for Indiana and HISA with



     14     the Thoroughbred meet having come to an end.  You



     15     already saw the reports at the beginning of the



     16     meeting through HISA, as far as rule violations.



     17          I would say the biggest news right now, and I



     18     think that Joe might have referenced it -- no, I'm



     19     sorry, I think it was Eric that referenced it -- is



     20     the new fee schedule for 2025.  And that fee has



     21     increased, I believe, for 2025, it's around



     22     600,000.  Right?  Yeah.  So that's a pretty hefty



     23     fee.  And that doesn't, that doesn't include any



     24     credits that we receive back.  We haven't gotten



     25     any true-up back from HISA.
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      1          When I was in Arizona, I wanted to sit down



      2     and talk with the HISA folks about such a large



      3     increase in the fees.  And they indicated that I



      4     needed to call Mr. Gates.  So I have a call through



      5     to him.  And we'll see what I can get out of him.



      6          But the best that we can figure out is that



      7     that fee increase probably reflects, I think, West



      8     Virginia's and Louisiana's 30,000 starts that



      9     haven't been assessed any fee because they're not



     10     participating in the HISA program.  So it's being



     11     spread out amongst everyone else, in addition to



     12     HISA adding additional employees and additional IT



     13     expenses.  So it's a pretty, it's a pretty hard hit



     14     to the budget and a hard hit to the purse account.



     15          COMMISSIONER LEVENGOOD:  Does HISA have within



     16     that budget their legal fees?



     17          EXECUITVE DIRECTOR PITMAN:  I don't know that



     18     I saw a legal.  I don't think I saw legal fee.  Did



     19     we see that?  Is it in there?



     20          ERIC HALSTROM:  It's in there.



     21          COMMISSIONER LEVENGOOD:  Yeah, because you're



     22     paying for their --



     23          EXECUITVE DIRECTOR PITMAN:  Yes, we are.



     24          COMMISSIONER LEVENGOOD:  -- their argument



     25     with the other states.
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      1          EXECUITVE DIRECTOR PITMAN:  And we had two



      2     other entities that filed legal action.



      3          JOE MORRIS:  Legal feels are in.  Payroll



      4     expenses went up 15 percent.  Part of that was --



      5     and I did talk about to Gates.



      6          EXECUITVE DIRECTOR PITMAN:  Did you?  Okay.



      7          RICK MOORE:  So I'm that little bit ahead.



      8     But they hired a lot of people during the year that



      9     will have a full-year effect next year.  So that's



     10     a 15 percent.  They have -- you have NYRA and



     11     Churchill that are paying on the purse start model.



     12     So the interesting thing here is they had sent out



     13     a purse start model.  So now it's based on handle



     14     and purses paid, and that's where we fit.



     15          So the purse start model now is just straight



     16     number of starters each track has.  So a $5,000



     17     claimer at Horseshoe would pay the same purse start



     18     as the winner of the Kentucky Derby.  It would be



     19     just the same.  Well, that's going to hit tracks



     20     like us because we have a lot of starts.



     21          So we -- Eric did the math.  Our bill looked



     22     like it would go up $600,000 for '26.  So we said,



     23     well, we've got to fight that through.  And then we



     24     get our assessment for '25, it went up 600,000.



     25     And that's not the purse start model.  That's the
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      1     other model.



      2          Now, Churchill and NYRA are paying off the



      3     purse start.  And they're saying it's



      4     unconstitutional, unfair that they're paying per



      5     purses.  So they've underpaid.  Ohio has a not,



      6     will-not-sue provision where they're not paying.



      7     They are escrowing, but they're not getting that



      8     money.  And West Virginia and Louisiana don't have



      9     to pay.  Texas isn't participating.  Nebraska is



     10     not participating, Wyoming.  So with all of that



     11     increased expense, reduced amount of revenue coming



     12     in, those who try to do right are getting, having



     13     to pay more.



     14          So that's a tough situation for a track like



     15     ours.  And as I always say, the way we run a track



     16     and done it for a long -- we're 95 percent HISA



     17     compliant day one.  And we're paying 3 million now



     18     for the other 5 percent.  So it's just not a good



     19     situation.



     20          The Supreme Court they think will take it up



     21     in April.  So we're still waiting to hear on that.



     22     And it's still rattling around the Fifth and



     23     Sixth Circuit Appeals courts, but the next thing



     24     everybody is looking at is the Supreme Court to



     25     take it up.  Who knows what happens with the new
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      1     presidential regime and the FTC.  I mean, the



      2     question mark only got bigger as did the bill.



      3          They do have a line item in there, a little



      4     over 20 million for true-up.  So I got my hopes up



      5     there.  And then Bill Gates kind of ended those



      6     hopes.  So I'm hoping to get something back on



      7     that, but with all the other unknowns and



      8     jurisdictions that are reacting differently, I



      9     don't see them sending a lot of that back so I



     10     think we're stuck with it.



     11          CHAIRMAN BORST:  Well, as Ronald Reagan said



     12     the words you don't want to hear, I'm here from the



     13     government, and I'm here to help.  This is a good



     14     example right here.  We'll just make the best of it



     15     and see what happens.



     16          Thirteen is the delegation of authority to



     17     conduct racing business to the executive director.



     18     The usual reading at the end of the year.



     19          MR. PENNYCUFF:  Thank you.  Chairman Borst,



     20     Commissioners, each year there are matters that



     21     arise that require quick turnaround and quick



     22     decision making.  Because the Commission may not



     23     meet often enough for these immediate matters to be



     24     handled, Commission staff routinely requests that



     25     the Commission delegate authority to Executive
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      1     Director Pitman to handle matters that arise



      2     between Commission meetings.  Pursuant to 71 IAC



      3     2-2-1, the Commission may delegate authority to the



      4     Executive Director to implement and execute the



      5     duty of regulating each race meeting and persons



      6     participating in each meeting.



      7          At this time Commission staff respectfully



      8     requests delegation of authority to Director Pitman



      9     to make decisions as required, including but not



     10     limited to, equipment, race calendars, breed



     11     development, and SPMOs that cannot be delayed until



     12     the next Commission meeting.



     13          CHAIRMAN BORST:  I think that covers



     14     everything.  Any motion or second to approve the



     15     delegation?



     16          COMMISSIONER ESTES:  I move to approve.



     17          COMMISSIONER MCCARTY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Roll call vote.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          CHAIRMAN BORST:  It passes unanimously also.



      4     Do we have any old business?  I think we have some



      5     new business.



      6          MR. ROTHENBERG:  We do.  We do have some new



      7     business.  And these are items that didn't get in



      8     on time to make the agenda.  The first item I think



      9     we're going to have Eric come up and speak on a --



     10          EXECUITVE DIRECTOR PITMAN:  Maintenance



     11     capital.



     12          MR. ROTHENBERG:  -- maintenance capital sub.



     13          ERIC HALSTROM:  Yeah.  Thank you.  Eric



     14     Halstrom with Horseshoe Indianapolis.  Thanks for



     15     putting us on in new business here.  Generally, we



     16     bring our substitute capital in March just by the



     17     way our team works on stuff, but there's a couple



     18     of things we would like to have you consider today



     19     to have them ready for an April 15th opening day



     20     of our season.



     21          This was an odd year because we were scheduled



     22     to buy six tractors at about 150 a piece.  And you



     23     might remember two years ago we bought four.  And



     24     so we do need to buy a couple extra.  That's going



     25     to help out.  We should be complete there, but we
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      1     don't need six.  And so it leaves a lot of



      2     substitute capital.



      3          But there's two items on here that I mentioned



      4     that we'd like to really most important to us.  The



      5     first one is a tractor for our turf course that



      6     will be specifically used for our turf course.  It



      7     tends to spread the weight.  It doesn't dig into



      8     the course like it does.  It distributes the



      9     weight.  And it's less.  It's not as heavy on top.



     10     Michael, or Tony, our track superintendent, has



     11     been asking for it for a couple years.  They



     12     believe it will help a lot.  It's about $60,000.



     13          But the one that's really most important, and



     14     we don't have an issue yet, but it's the most



     15     important piece of equipment that we have at a



     16     Thoroughbred and Quarter Horse racetrack, and



     17     that's our starting game.  And, you know, we run



     18     1200 races.  We train year round.  We don't have an



     19     issue with the current one yet, but this is not the



     20     kind of equipment that you want to get caught and



     21     trying to catch up.



     22          Our current gate is about ten years old.  And



     23     as a general rule, you know, we're starting to see



     24     the reasons why we'd want to move on and get this



     25     thing built new and come back with a brand new
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      1     starting gate.  Get another 10 to 12 years before



      2     we have to come back for a request.



      3          But I've included all the proposals.  The



      4     company for the starting gate, True Sensor is the



      5     one we use currently.  I met with them in Arizona.



      6     They're ready to go.  They've got about a 90-day



      7     timeline they can have us one here.



      8          This is a refurbished gate.  If you want a new



      9     one, the expense is obviously higher, but they



     10     can't get that back to us in about nine months.  It



     11     doesn't do us a whole lot of good for next season.



     12     So we're very comfortable.  Ray, worked close with



     13     Ray Kulik, our starter, who knows them very well



     14     and feel like it's probably time.  We've got the --



     15     without the tractor purchases, we've got a little



     16     bit of room there.



     17          COMMISSIONER LEVENGOOD:  What do you do with



     18     the old one?  Do they take it in on trade and



     19     refurbish it?



     20          ERIC HALSTROM:  Yeah, so we actually have two



     21     gates.  We've got the main one and a backup.



     22     They'll be working on the backup.  The current one



     23     we have will become the backup.  That's how you



     24     keep flowing.



     25          COMMISSIONER LEVENGOOD:  Okay.
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      1          CHAIRMAN BORST:  Question?



      2          COMMISSIONER MCCARTY:  What is the projected



      3     life span of this refurbished one when acquired?



      4          ERIC HALSTROM:  Yes, sir, Commissioner



      5     McCarty, about 12 years.  The current one that



      6     we've got just finished its tenth year.  And when



      7     we get through, if will be a good backup gate for



      8     us.  But the worst thing you can have at a



      9     Thoroughbred and Quarter Horse track is to have a



     10     problem with your starting gate in the middle of



     11     the season or something like that.



     12          COMMISSIONER LEVENGOOD:  So the backup one, do



     13     you use that for training and da, da, da, or do you



     14     duty cycle them where you use one one week and the



     15     next?  How do you do that?  Just curious.



     16          ERIC HALSTROM:  Sure.  No, good question.  And



     17     the answer is about 99 percent of our starts during



     18     the meet come from the main gate.  The backup is



     19     truly a backup.  He'll use it during training just



     20     to make sure the springs are still working and it's



     21     functional and all that, but you don't want to get



     22     to the backup.



     23          COMMISSIONER LEVENGOOD:  But it's ready to go.



     24          ERIC HALSTROM:  It is ready.



     25          COMMISSIONER LEVENGOOD:  Whistled in.  Go.
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      1     okay.



      2          ERIC HALSTROM:  Yeah.



      3          CHAIRMAN BORST:  Okay.  Any further questions



      4     on tractors and gates?  Seeing none, I guess we'll



      5     accept a motion and a second.



      6          COMMISSIONER LEVENGOOD:  I so move.



      7          CHAIRMAN BORST:  So moved.  He's very moved.



      8     Do we have a second moved?



      9          COMMISSIONER MCCARTY:  Second.



     10          CHAIRMAN BORST:  Okay.  Been moved and



     11     seconded.  I guess we'll go to the roll call vote.



     12          MR. PENNYCUFF:  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Commissioner McCarty.



     15          COMMISSIONER MCCARTY:  Aye.



     16          MR. PENNYCUFF:  Commissioner Estes.



     17          CHAIRMAN BORST:  He may have had to leave.  Is



     18     it past 1:30?  Yeah, he probably had to leave.



     19          COMMISSIONER LEVENGOOD:  Do we still have a



     20     quorum?



     21          CHAIRMAN BORST:  Yes.



     22          MR. PENNYCUFF:  Commissioner Levengood.



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.  Thank



     25     you.  Any other new business?
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      1          MR. ROTHENBERG:  We do have one more issue,



      2     well, actually two more issues but one Dale is



      3     going to bring up.



      4          MR. PENNYCUFF:  This is an update to the



      5     Indiana Horsemen's Benevolent and Protective



      6     Association 2025 benevolence assistance rules and



      7     guidelines.  So you approved the IHBPA's 2025



      8     horsemen's association application at the



      9     October 24, 2024 meeting.



     10          However since that time, the IHBPA's board has



     11     approved the 2025 benevolence assistance rules and



     12     guidelines with three revisions.  The first, the



     13     board approved increasing the cap in benevolence



     14     from 7500 to $8500 per year.  Second, the board has



     15     approved raising the annual income caps for



     16     benevolence benefits from 50,000 for single people



     17     and a hundred thousand for married couples to



     18     75,000 for single people and 125,000 for married



     19     couples.  Both of these changes are due to



     20     inflation.



     21          And the third change is eligibility for



     22     benefits.  The applicant being licensed by the



     23     Commission for 60 days, or only 30 days if they



     24     were licensed by the Commission in the prior year.



     25          So Commission staff respectfully requests
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      1     approval of IHBPA's 2025 application update



      2     consisting of its 2025 benevolence assistance rules



      3     and guidelines.



      4          CHAIRMAN BORST:  Okay.  Everybody understand



      5     that?  Makes some sense?  How about a motion?



      6          COMMISSIONER MCCARTY:  I move to approve the



      7     proposal for increases.



      8          COMMISSIONER ESTES:  I will second it.  I



      9     second it.



     10          CHAIRMAN BORST:  He's back.  Yay.  It's been



     11     moved and seconded.



     12          COMMISSIONER ESTES:  Sorry.



     13          CHAIRMAN BORST:  No, that's good.  This is the



     14     last vote.  Any questions?  I thought you were



     15     going to say the biggest problem we have is that



     16     red hat sitting at the table there.  Boy, I tell



     17     you, that's hard to take.  We'll go to the roll



     18     call.



     19          MR. PENNYCUFF:  So in honor of Matt, I'm going



     20     to do the roll call his way with everyone present



     21     first and then those on the phone.



     22          Chairman Borst.



     23          CHAIRMAN BORST:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCarty.



     25          COMMISSIONER MCCARTY:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          MR. PENNYCUFF:  Commissioner Estes.



      4          COMMISSIONER ESTES:  Aye.



      5          CHAIRMAN BORST:  Yay.  It passes unanimously.



      6          MR. ROTHENBERG:  And then the only other new



      7     business as you've already pointed out is I hope



      8     everybody --



      9          CHAIRMAN BORST:  Oh, geez.



     10          MR. ROTHENBERG:  -- on Friday is going to be



     11     watching.



     12          CHAIRMAN BORST:  There may be some Notre Dame



     13     people here that you're offending.



     14          MR. ROTHENBERG:  Well, that's not important.



     15          CHAIRMAN BORST:  You may be offending them.



     16          MR. ROTHENBERG:  Chairman Borst, I'm hoping



     17     that you support IU, and you'll be supporting IU



     18     here on Friday night.



     19          CHAIRMAN BORST:  Am I under oath?  Okay.



     20          Well, thank you again to Rick and everybody



     21     here at Horseshoe.  It's so nice a setup.  And



     22     thank everybody for coming and the horsemen working



     23     well with the Commission and Commission staff and



     24     the tracks.  We've got to keep it going.  Just



     25     anybody has suggestions thinking out of the box,
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      1     keep doing it.  Do we have a motion?  Oh, and



      2     everybody have a Merry Christmas and Happy New



      3     Year.  Happy holidays.



      4          I think we're just adjourned.  We don't need a



      5     motion, do we?  No.  We're adjourned.  Thank you.



      6          (The Indiana Horse Racing Commission meeting



      7     was adjourned at 1:33 p.m.)
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      1  STATE OF INDIANA

      

      2  COUNTY OF JOHNSON



      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 3rd day of



     16  January, 2025.



     17
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     20  My Commission expires:
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