Indiana Commission on Hispanic/Latino Affairs

2020-2022 STRATEGIC PLAN
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The Commission on Hispanic/Latinx Affairs was originally created in the early 1970’s;
as a means to address the lack of a strong Hispanic or Latinx presence in state gov-
ernment and the community at large. It became an official commission on January
22nd, 2003; during Governor Kernan's term. Since that date, the commission has
grown and expanded to include new initiatives while continuing its mission to serve
the Indiana Hispanic and Latinx community. Since its conception, the Hispanic/
Latinx population within Indiana has continued to flourish. With this growth, we have
seen how such groups have had a positive impact on Indiana’s economy and cul-
tural heritage.

WE ARE
PURPOSEFUL

The purpose of this plan is to give a snapshot of Indiana’s Hispanic/Latinx populo-
tion. Based off of the research and data pertaining to this population, this will be
our plan to address the challenges faced by the community and how best to ad-
vocate and resolve them.

WE ARE
CONNECTED

ICHLA'’s mission statement
directly aligns with the Indiana
Civil Rights Commission’s goal to
enforce the Indiana civil rights
laws and provide education and
services to the public in an effort
to ensure equal opportunity for
all Hoosiers and visitors to the
State of Indiana.

CORE VALUES

Iden’rify various issues and topics
for the commission to address.

Colloboro’re with individuals and
organizations that align with our
mission.

H elp the Hispanic/Latinx commu-
nity to the best of our abilities.

I-is’ren to the community on what
challenges they are facing.

Advoco’re for the further ad-
vancement of Hispanic/Latinx peo-
ple statewide.



ICHLA is purpose driven to address:

EDUCATION

WORKFORCE
CIVIL RIGHTS
PUBLIC SAFETY
HEALTH




EDUCATION QUICK FACTS

Latinos are the largest minority group in the nation, and as
more Latinos graduate from K-12 schools, the number of
Latinos attending college and achieving a post-secondary
education increase. ICHLA believes every student should be
informed on the opportunities, resources, and career path-
ways that the state of Indiana provides and has to offer for
students to become successful and achieve their goals.

OUR STRATEGIES INCLUDE:

3 Develop and expand relationships with Indiana state-
wide organizations by partnering, sponsoring, and promot-
ing events and resources.

3 Work with Indiana Public Schools to provide cultural
competence training for teachers and administrators at
least once a month to impact 12 schools.

3 Partner with the Indiana Latino Expo to host a Student
Organization Fair to invite high school students.

3 Create awareness about the educational obstacles fac-
ing Hispanic/Latinx high school students and the employees
who serve the community.

PURPOSE



QUICK FACTS WORKFO RCE

Over the past decades, the Hispanic/Latinx community
have contributed to the state’s economy massively. The
community is a major contributor to Indiana’s growing
workforce, including Hispanic/Latinx entrepreneurs who
continue to innovate ideas that bridge and support the
state of Indiana. ICHLA believes in economic equality for
all Hispanic/Latinx individuals to pursue opportunity to
contribute to the economy in a meaningful way.

OUR STRATEGIES INCLUDE:

3@ Promote various employment trainings, jobs, job fairs,
and professional development events and workshops on
social media.

3 Create and develop relationships with: Prospanica,
Indy Chamber, Hispanic Business Council, & Small Business
Development Center.

3 Create improved channels of communication for the
concerns of employees with ICHLA and be a liaison for
the community at large.

3 Collaborate with organizations that provide English
classes and can provide a high school diploma or equiv-
alency for the Hispanic/Latinx community




CIVIL RIGHTS

Recognizing the value that diversity brings to the com-
munity of Indiana is important. As well as celebrating the
differences, each individual has to offer in making sure
they are able to embrace them. ICHLA and ICRC believe
in enforcing the Indiana Civil Rights laws and ensuring
each individual has an equal opportunity to work and live
within the state of Indiana.

OUR STRATEGIES INCLUDE:

QUICK FACTS

3 Collaborate and partner with statewide organizations
to present trainings in Spanish and English and speak
about the laws to promote equal opportunity.

Educate the Hispanic/Latinx community, including
youth, about their civil rights and equal opportunities
through the state of Indiana; aligning with the mission of
the Indiana Civil Rights Commission (ICRC) and Equal Em-
ployment Opportunity Commission (EEOC).

3 Specifically La Plaza, Tu Futuro, and the Indiana Latino
Institute to create awareness about individual civil rights
and equal opportunities based on his/her color, gender,
age, ancestry, national origin, religion, or disability.
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QUICK FACTS PUBLIC SAFETY

For a community to be successful and be able to per-
form well in school, work, and society, the community
needs to first feel safe and have a positive perception
on public safety and resource availability. ICHLA be-
lieves that building a positive and supportive relation-
ship with the Hispanic/Latinx community is vital to the
commission’s focus on outreach.

OUR STRATEGIES INCLUDE:

3@ Learn about the statewide public safety resources
and develop strategies to create awareness of such
resources provided by the state of Indiana.

3 Bridge the gap about the most pressing social dis-
parities affecting the Hispanic/Latinx community; such
as: rehabilitation, drug treatment and mental health.

3@ Create policy recommendations that be
tter reflect on the safety needs of the Hispanic/Latinx
community.

3 Collaborate with Indiana Legal Services, Immigrant
Welcome Center, Equal Employment Opportunity Com-
mission, Christian Legal Services, and Catholic Charities
in order to provide free or at low cost legal services.



HEALTH QUICK FACTS

In the Hispanic/Latinx community, there are multiple ob-
stacles, including the language barrier that can be a chal-
lenge for the community to search, ask, and learn about
the available health resources and become aware and
educated on the different health issues. ICHLA believes in
bridging the awareness gap by partnering with organiza-
tions that provide health resources and making sure that
we share the sources strategically for the community.

OUR STRATEGIES INCLUDE:

3 Advocate and raise awareness on HIV/AIDS among
Latinos in Indiana.

3 Partner with the Indianapolis Urban League, Indiana
Minority Health Coalition, and the Indiana Department of
Health.

3 Research health disparities for the community and un-
derserved age groups.

[H Raise awareness on the mental health needs of the His-
panic/Latinx community.

3 Develop a partnership with the Brooks Place and
other mental health-based organizations. PURPOSE
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PARTNERSHIP NETWORKING EVENT

Invite non-profit organizations, corporate companies, and state
departments to come together to learn about ICHLA's ongoing
projects and how we can all collectively partner together.

Projected: 2021-2022

SOLIDIFY SOCIAL MEDIA PLAN

Create a LinkedIn profile to better connect with Hispanic/Latinx
professionals and organizations for partnerships.

Create an Instagram account to better connect with Hispanic/Latinx
A youth to connect them with the educational resources available.




GLOSSARY

Important terminology to understand ICHLA's goals and purpose.

Hispanic- an individual whose heritage originates from Span-
ish-speaking countries. ( e.g. Spain, Dominican Republic, Chile,
etc...)

Latinx- a person of Latin American Origin or descent (used as a
gender-neutral or non-binary alternative to Latino or Latina).

Discrimination- freatment or consideration of, or making a distinc-
tion towards, a person based on the group, class, or category to
which the person is perceived to belong; often shown in prejudi-

cial actions, speech, or thoughts.

Implicit bias- refers to the attitudes or stereotypes that affect our
understanding, actions, and decisions in an unconscious manner.

Cultural competence- The ability of service agencies to under-
stand the worldview of clients of different cultures and adapt
practices to ensure their effectiveness.

Multi-cultural competence- A process learning about and becom-
ing allies with people from other cultures, thereby broadening our

own understanding and ability o participate in a multicultural

process. The key element to becoming more culturally competent
is respect for the ways that others live in and organize the world an

openness to learn from them.

Intersectionality- An approach largely advanced by women of
color, arguing that classifications such as gender, race, class, and
others cannot be examined in isolation from one another; they in-
teract and intersect in individuals’ lives, in society, in social systems,

and are mutually constitutive.

Civil rights- set of rights that are designed to protect individ-
uals from unfair treatment; they are the rights of individuals
to receive equal treatment (and to be free from unfair tfreat-
ment or discrimination) in a number of settings- including
education, employment, housing, public accommodations,
and more- and based on certain legally-protected charac-
teristics.

Equality- Treated in the same way under the law or by
institutions, regardless of their race, class, socio-economic
status, ethnicity, religion, gender, sexual orientation or other
social identities.

Equity- Individuals in communities get the resources they
need to succeed as well as support and protection from
the law and institutions based on the historical and current
oppressions they face because of their race, class, religion,
and language.

Cultural appropriation- The unacknowledged or inappro-
priate adoptions of the customers practices, ideas, etc. of
one people or society by members of another and typically
more dominant people or society.

Diversity- Differences among people with respect to age,
class, ethnicity, gender, physical and mental ability, race,
sexual orientation, spiritual practice, and other human differ-
ences. Diversity includes all the ways in which people differ,
and it encompasses all the different characteristics that
make one individual or group different from another.

Inclusion- Authentically bringing traditionally excluded indi-
viduals and/or groups into process, activities, and decision/
policy making in a way that shares power.

Non-partisan- an organization / individual who are
neutral and free from party affiliation.




WE ARE
PARTNERS

CENTRAL INDIANA:
_ Indiana Latino Expo
Radio Latina & Familia Fest 2019
Shalom Health Center
Girls Scouts of Indiana
Indiana Latino Insfitute
. _Latino Health Organization .
Latino Coadlition Against Domestic & Sexual Violence
. Indiana Minority Health Coalition
Indiana Latino Fellows Day with the Indiana State House

NORTHERN INDIANA:
Ballet Folklorico Yolotzin
H.U.G.S Cultural Committee
_ Center for Heolm[g & Hone
El Mexicano Newspaper Fiesta Fort Wayne
Proteus Inc.

SOUTHERN INDIANA

Su Casa Columbus
Latino Education Group

TIMELINE

2020

° School frainings every first
week of each month.

° May 2020 Partnership Net-
working Event

° Listening Sessions

o April, Northern Indiana

o August, Southern Indiana
O

October, Cenftral Indiana

2021

° School trainings every first
week of each month.

° May 2021 Partnership Net-
working Event

° September/October Latino
Health Conference

2022

° School trainings every first
week of each month.

° May 2022 Partnership Net-
working Event

° Create an evaluation report
for each project:

o Listening Sessions

o Cultural Competence
school frainings

o Partnership Networking

Event
o Latino Health Conference







IQUEREMOS ESCHUCHAR TU VO1Z!

317.232.2600 www.in.gov/ichla/ ‘ 3@INLoﬂnoAffoirS



