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Renewal Application Overview

The applicant group’s designated representative will serve as the contact for all communications,

interviews, and notices from the ICSB regarding the submitted application.

Charter School Name: Purdue Polytechnic High School, South Bend

Charter School Address: 635 S Lafayette Blvd Suite 236, South Bend, IN 46601

Designated Representative and Contact Keeanna Warren, CEO

Information (Phone & Email): 317-832-1200 kwarren@pphs.purdue.edu

Mission Statement: Through STEM-focused and real-world experiences, we empower students to create

the world they envision by developing the minds of creative problem-solvers and skilled achievers

School Leader/Principal: Justin Zobrosky

Current Board of Directors
Maria Quintana (Board Chair) Geoff Fenelus
Jenna Rickus, PhD John Gipson
Porche Chisley (Secretary) Dante Cook
Ken Kobe (Treasurer) Shane Hageman
Jamal Smith Thoman Reives
Gary Bertoline Robert Wynkoop

Grade Levels and Student Enrollment: Enrollment Plan

Identify ESP or partner organization (if applicable): N/A


https://1drv.ms/x/s!ApH3tVt8UdQ5ogqmS25QByiEDewf?e=chPSZj
https://1drv.ms/x/s!ApH3tVt8UdQ5oX1IBmLoZ00LxKKd?e=eCu65z

Renewal Application

Renewal Application

PPHS South Bend has made remarkable strides since its 2020 opening, growing from 45 students to 138
students while developing into a vibrant and inclusive learning environment that welcomes a diverse
student population and fosters a sense of belonging for all. The school's commitment to inclusivity is
reflected in its success in attracting and retaining a team of dedicated staff including special education and
multilingual education specialists, ensuring students receive tailored support to meet their unique needs.
Despite the early challenges of opening during a pandemic and navigating a nationwide shortage of
Special Education teachers, PPHS South Bend has proactively adapted and grown. Under the guidance of
stable and committed leadership, the school has continuously refined and improved its instructional
practices, creating a dynamic and engaging learning experience for all students, empowering them to
reach their full potential. PPHS South Bend has demonstrated its resilience and commitment to
improvement, evidenced by rising graduation rates and a strong focus on future success. Partnered with
Purdue University West Lafayette with whom we are collaboratively working to bolster student success,
access to opportunities, and post-secondary preparedness, PPHS is poised to grow its positive impact on
students in the South Bend community, ultimately growing our student population to 300 students

prepared for the rigors of Purdue or other universities.

Section I: Performance Review

PPHS is committed to continuous improvement, and while we have achieved impressive results to date,
we recognize there is room to improve. After carefully reviewing our Performance Dashboard Summary,
we are prepared to address the two categories where our ratings fell below standard. Our focus remains on
taking the necessary steps to enhance our performance and ensure we meet or exceed expectations in all
areas moving forward. We are on track to achieve a 90% graduation rate by 2027, and we are on track to

achieve a 94% attendance rate by 2025, which supports all academic goals for our students.

Graduation Rate Compared to State Average and Corporation Averages

During the 2022-2023 academic year, PPHS South Bend’s graduating cohort included twenty total
students, and final, audited graduation rates fell short of our 90% goal. This goal is underscored by
an incredibly unique context, that - while outside PPHS control - is incredibly impactful upon the data

associated with PPHS’s early years.



PPHS South Bend opened its doors to students during the 2020-2021 academic year, amid the
pandemic, and grew to a total of 45 students across three grade levels that year. Our first graduating
cohort - in 2023 - was made up entirely of transfer students, meaning that none of these students
began their high school careers at PPHS South Bend and, like all students, were re-entering school
after the COVID-19 shutdowns. They also were universally transferring between high schools, which
has a detrimental impact on student achievement', and because each student’s outcomes amount to
5% of the school’s total graduation rate, these impacts surface readily in the aggregate graduation
data. Despite these challenges, all diplomas awarded by PPHS were of high quality - no waivers or
general diplomas were issued - and graduates of PPHS South Bend left with a diploma that equips
them for post-secondary success. These contextual factors were outside PPHS control, and the
strength of the diplomas we issued provides confidence in the quality PPHS provides within our zone

of control.

PPHS Network recognizes low graduation rates associated with high-mobility transfer students as a
risk factor in a new school’s earliest years, even without the impact of a pandemic as was experienced
at PPHS South Bend. As a network, we have successfully opened and sustained two preceding
schools that also supported students through the early years and raised graduation rates significantly
year over year, as stability in students and staffing grew. As a network of schools, our cumulative
graduation rate exceeds the goal of 90% and has increased year over year, since our first graduating

class in 2021.

PPHS South Bend takes pride in serving a student body that is both intellectually and linguistically
diverse. During the_2022-2023 school year, 32% of our learners benefited from Individualized
Education Plans, 504 Plans, or Individualized Language Plans—a number that has increased to 50%
for the 2023-2024 school year. In comparison, in 2023-2024, South Bend School Corporation-wide
data shows they served a combined 30% special education and multilingual learners across all grades
K-12. An analysis of our Special Education eligibility categories reveals that more than half of our
students with IEPs qualify under Attention Deficit Disorder (ADD) or Autism. Our small class sizes,

combined with a student-focused, STEM-centered curriculum, are designed to effectively meet the

' Student mobility: How it affects learning. (August 11, 2016). Sparks, S. Education

Week https://www.edweek.org/leadership/student-mobility-how-it-affects-learning/2016/08; School
mobiilby and developmental outcomes in young adulthood. (May, 2013). Herbers, J,; Reynods, A.; and

Chen C. Developmental Psychopathology. https://pmc.ncbi.nim.nih.gov/articles/PMC4139923/
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needs of students with these conditions. We are honored to have been recognized by parents as a
supportive environment tailored to their children’s needs. However, the 2023-2024 school year
presented challenges due to a nationwide shortage of Special Education teachers, which directly

impacted our students at PPHS South Bend.

Similarly, during the 2022-2023 school year, the school saw an increase in our multilingual learner
population, jumping from 9 students to 33. This necessitated increased staffing to fully support
student needs, and recruiting, training, and retaining staff takes time. We are pleased to report that we
are now fully staffed with licensed Special Educators and MLL coordinators, although we had to rely
on contracted substitutes for several months to fill the gaps from 2022 to 2024. We are confident we
can provide all learners the targeted support needed to position the school well and address the unique
needs of its learners. Such individualized attention will ensure that students receive the support

necessary to succeed academically, which leads to higher graduation rates.

Though we have not reached our goal of a 90% graduation rate, there are other indicators of success,
and we are on track to achieve this goal by June 2027. We are confident that through a combination of
professional learning and clarified processes for student advising, student support, data management,
and increased academic opportunities we will reach our goal. Long considered an indicator of
college readiness, the SAT shows that PPHS students are among the most prepared for postsecondary
life among like schools, despite the lower-than-desired graduation rate and other factors already
addressed. For example, in both 2022 and 2023, PPHS South Bend was the highest-performing
school on the SAT exam amongst those identified by ICSB, and in 2024, PPHS South Bend was

exceeded only by Adams High School.

As part of our effort to address graduation rates and academic quality, PPHS leadership has
undergone Datawise professional development and created rolling action plans focused on the use of
educational data to drive school improvement. Goals specific to graduation rates and attendance have
been set, and initiatives to set those goals have been implemented with regular data analysis shaping
ongoing decision-making. We also have entered into an Innovation Agreement with South Bend
Community Schools and are in talks with their CTE programming director to open spaces for PPHS
South Bend students in need of completing certain postsecondary competencies that are not offered at
PPHS. We also have provided professional development and clarified process documentation for

students who are withdrawing and/or who fail to attend PPHS South Bend. Staff retention will also



support these efforts by way of preserving institutional and professional knowledge that immediately

impacts students.

Attendance Rate

The 2022-2023 academic year was a year of change for PPHS South Bend. Despite being year three
in the school’s existence - this was the first year students were expected to be in school, in person,
every day, compared to sporadic eLearning necessitated by the Pandemic and a subsequent modified
schedule that had students in the building just 50% of the week to create social distancing. A culture
that values regular, in-person attendance needed to be established for students who had never
experienced this during their high school careers and also for families who had come to rely upon

having a teenager available to help with household tasks, caregiving, and daytime employment.

That same year, PPHS South Bend also hired its current principal, who implemented essential
policies and procedures to better support students. These included measures like an attendance plan,
tardiness policies, the broader implementation of restorative practices, and other school-wide positive
culture initiatives aimed at fostering student agency with accountability. Over time, the principal's
leadership laid the groundwork for long-term growth, helping the school achieve greater consistency
and success. As of October 21, 2024, PPHS South Bend's current attendance rate stands at 84%. This
number represents a significant improvement from the previous year when the school's attendance

rate was 80%. The increase in attendance can be attributed to several factors, including:

° Diligent review of data: School administrators have placed a strong emphasis on ensuring the
accuracy of attendance data. This has involved regularly reviewing attendance records and following up
with students and families to verify absences.

o School leadership meetings are held weekly using a data-driven meeting format and Data Wise
practices to ensure frequent, systematic data reviews from school-level data down to individual student
data.

° Datawise Rolling Action Plan initiative: This initiative has helped the school to develop a

strategic plan focused on attendance initiatives. The plan includes several evidence-based strategies, such

as:

o Early intervention for students who are at risk of chronic absenteeism.

o Improved communication with families about the importance of attendance.
o Increased opportunities for students to make up missed work.



o The creation of a positive school climate that encourages students to attend school regularly.

The efforts of PPHS South Bend administrators and staff have paid off in terms of improved attendance
rates. The school is now on track to meet its goal of achieving an attendance rate of 94% by the end of the

school year. This will have a positive impact on student achievement and overall school success.

Finance

PPHS South Bend's enrollment is anticipated to rise steadily over the next five years, reaching its
originally authorized capacity of 300 students. This projection signals a significant shift from the
past, when enrollment growth was constrained by limited facility space. However, recent
improvements and expansions to the South Bend campus have removed this obstacle, enabling the

school to accommodate its full authorized enrollment without compromising educational quality.

The increase in enrollment at PPHS South Bend is attributed to several factors. The school's reputation
for academic excellence and its commitment to student success have made it a sought-after destination
for families in the area. Additionally, the growing population of South Bend and its surrounding

communities has contributed to the demand for high-quality educational options.

To prepare for the influx of students, PPHS South Bend has implemented several strategic initiatives.
The school has retained quality teachers and staff, enhanced its curriculum, and expanded its
extracurricular offerings. These measures aim to ensure that every student receives a well-rounded

education that prepares them for college, career, and life beyond high school.

The projected enrollment growth at PPHS South Bend is a testament to the school's commitment to
providing students with a transformative educational experience. By leveraging its resources and
building strong partnerships with the community, the school is poised to continue its tradition of
excellence and serve even more students in the years to come. To advance our enrollment growth goals,
we have formed a partnership with South Bend Community Schools Corporation. This strategic alliance
enables us to significantly enhance our recruitment efforts and reach families who are actively engaged
in the middle school education of their children. Our partnership is rooted in the innovative agreement
that we have established with South Bend Community Schools Corporation, which provides us with a

unique opportunity to collaborate and leverage resources for the benefit of both organizations.

Through this partnership, we aim to create a seamless transition from middle school to our educational



programs. By working closely with South Bend Community Schools Corporation, we can identify and
engage students who demonstrate academic potential and a desire to pursue higher education. This
collaboration allows us to provide comprehensive information about our academic offerings, student

support services, and financial aid opportunities to families and students.

Additionally, we can host joint events, workshops, and college fairs to further raise awareness about our
programs and create personal connections with prospective students. By establishing a strong presence in
middle schools, we can foster relationships with students and their families early on, nurturing their
interest in our educational opportunities and encouraging them to consider our institution as their top

choice for higher education.

The partnership with South Bend Community Schools Corporation not only benefits our recruitment
efforts but also aligns with our commitment to educational equity and access. By reaching out to families
and students in middle school, we can help break down barriers and ensure that every student has the
opportunity to succeed in higher education. We believe that this partnership will enable us to cultivate a
diverse and talented student body, enriching our academic environment and contributing to the overall
success of our institution. As part of PPHS's annual cycle, enrollment is closely monitored through the

first Count Day, with adjustments made to the budget in the fall each year.

To provide a buffer for any unplanned enrollment shortfalls, PPHS forecasts targeted a 3-5%+ net
margin, includes a contingency line item in the forecasted period, and assumes no staff attrition. PPHS
uses the forecast model as a general guide and undertakes a detailed budget development process each
spring for final board approval. During the course of the year, PPHS monitors financial reports on a
monthly basis internally and bi-monthly basis with its board, reviewing budget-to-actuals, cash balances,
and other operational and financial targets. Currently, PPHS' in-house finance team leads all accounting
and compliance reporting, with third party support on strategic or financial planning and audit services.
With the strategic finance support and board of directors, PPHS is continuing to define financial
benchmarks and strategic priorities, such as facility ownership and new school growth, while

maintaining a healthy organization-wide financial profile.

PPHS has a Fiscal Policies and Procedures Manual that has been adopted by its Board of Directors. The
purpose of this manual is to describe all accounting policies and procedures currently in use at PPHS and
to ensure that the financial statements conform to generally accepted accounting principles; assets are

safeguarded; guidelines of grantors and donors are complied with; and finances are managed with



accuracy, efficiency, and transparency. In addition, PPHS has adopted the internal control standards as
defined by the State Board of Accounts as authorized under IC5-11-1-24. Management and leadership of
PPHS have integrated these principles to the policies and procedures outlined in its Fiscal Policies &

Procedures Manual.

Section II: School Improvement

At Purdue Polytechnic High School South Bend, a shared commitment to continuous improvement
unites our Board, Academic Leadership, Teachers, and other stakeholders. This collaborative spirit,
fostered in partnership with Purdue University, drives our pursuit of excellence. Together, we strive
to create a dynamic learning environment where every student thrives, empowered to reach their full
potential. In August 2024, a renewed Master Services Agreement was executed between PPHS
Network and Purdue University, indicating a new and improved commitment to the pursuit of
excellence, with increased in-kind support intended to bridge the gap between high school and
university. The collaboration between the University and schools has only increased since that time,
as more opportunities to support students and staff and provide access to high-quality learning are

planned and implemented.

The Governing Board

Purdue Polytechnic High School of Indianapolis, Inc. was formed as an Indiana Nonprofit Corporation
with IRS designated 501(c)(3) tax-exempt status whose purpose is to oversee the operation of Purdue
Polytechnic High Schools. The affairs of the corporation are managed, controlled, and conducted by a
Board of Directors or are otherwise supervised by the Board of Directors. The officers consist of the
Chair, Secretary, Treasurer, and such other officers as the Board of Directors may otherwise elect. The
role and responsibilities of the Board are described in our charter application and governance

documentation, which includes articles of incorporation and bylaws.

The Board supports the school in developing students’ academic and lifelong success leading to a positive
impact on our communities and local economy. The core functions and responsibilities of the Board of
Directors include:

) Act as the final authority for the school

° Define a clear vision for the school
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° Review, evaluate, and adopt policies related to the school’s operations

° Set school priorities and expectations
° Adopt performance standards related to the school’s academic and operational performance
° Approve annual budgets, set financial goals, monitor finances, and ensure that school accounts

are audited

The PPHS Board of Directors is committed to sustaining and building success in all areas of our school’s
operations. By way of Board Committees, our board is deeply involved in strategy for finance, facilities,
academics, and governance. Each committee meets monthly to review data, set goals, and determine
strategic next steps to reach identified performance or organizational health benchmarks. These
committees represent a relatively new level of board involvement and derive from recognizing the need

for deeper ongoing collaboration around the core functions of our organization.

In addition to these robust strategies, PPHS regularly engages in a comprehensive strategic planning
process to ensure alignment with its mission and long-term sustainability. This process allows the school
leadership and the Board to assess current performance, set actionable goals, and pivot as necessary to
address emerging challenges or opportunities. By revisiting and refining its strategic objectives regularly,
PPHS ensures that it remains responsive to the needs of students and the broader community while
staying true to its core values and educational model. This ongoing evaluation and planning are critical to

maintaining operational efficiency, fostering academic excellence, and ensuring organizational health.

The Leadership Team and Teaching Staff

We recognize that the single most important variable that impacts a student's success is their access to a
quality instructor’, and as such Purdue Polytechnic High School is committed to hiring high-quality,

credentialed educators to support our students and staff.

Within PPSH, all network and school-level personnel are considered employees and work collaboratively
together. The Chief Executive Officer directly supervises a team consisting of the Chief of Staff, Chief of
School Operations, Chief Academic Officer, and Chief of Special Populations. This executive team
oversees network staff providing support to schools. All school principals report directly to the Chief of
School Operations, while all school-level staff report through their respective school principals. A

complete school leadership team comprises the principal, lead coach, dean of culture, and college and

2 Hattie, J. (2008). Visible learning: A synthesis of over 800 meta-analysis related to achievement.
Routledge.
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career representatives. This team, collectively, is committed to sustaining and continuing to build
organizational success. To that end, initiatives include strategic hiring/staff retention initiatives,
professional development, key performance indicator (KPI) data reviews, and the adoption of a

new-to-PPHS staff feedback and evaluation system.

° Strategic Hiring and Retention - As of October 2022, PPHS South Bend has hired and/or
retained staff who gained credentials in necessary areas such as special education, mathematics, and
career and technical education. The school also has achieved 100% staff retention between the
2023-2024 and 2024-2025 academic year.

) Professional Development - To ensure staff are prepared to meet student learning needs,
professional development focused on project-based learning, graduation requirements, educational data
usage, a new evaluation system, culturally responsive practices, and school culture have been provided to
all levels of leadership and frequently revisited and reinforced. We also reserve time every Wednesday
for staff professional development and professional learning communities. This has resulted in increased
expertise among staff members and improved academic advising.

° KPIs - As a complement to professional development focused on data, PPHS implemented KPI
review and strategy sessions during the 2023-2024 academic year. These quarterly sessions focus school
staff and leadership on the most up-to-date student performance data and allow for earlier interventions.

° Staff Feedback and Evaluation - Recognizing a need to better support staff around best
practices implementation, PPHS South Bend moved to adopt RISE 2.0 as its staff feedback and evaluation
tool in 2024. Our previous evaluation system, while conducive to professional reflection, was less specific
about teaching expectations than we recognized a need for. We believe that this system and the related

professional development provided will drive positive growth among both staff and students.
PPHS is a data-driven organization and believes each staff member contributes to our shared goals that

positively impact students’ lives. With that in mind, we collectively strive to reach the shared goals

outlined by our board annually.

Academic Achievement

PPHS South Bend is committed to continuous improvement in the area of academic achievement. Using a
Datawise rolling action plan, the school is committed to setting annual, data-driven goals, creating
strategic implementation plans, and closely monitoring related data to increase student success. The

2024-2025 academic year is the inaugural year for this process, and our current focus areas intended to

12



impact academic rigor include diploma strength and SAT achievement. Recognizing the need to make up
academic ground for students who’ve fallen behind grade level, PPHS South Bend has also begun using
BoY, MoY, and EoY data from our STAR assessment. This allows us to identify gaps to address in class,
through remediation, and enrichment. Training coaches on how to use this data effectively for student

growth is underway this school year.

As of the 2024-2025 school year, we have adopted the RISE 3.0 rubric for teacher evaluations and have
crafted a rolling action plan to ensure teachers understand the rigor of planning, instruction, and support
required to meet expectations. Professional development, 1:1 meetings with coaches, and co-planning

meetings are being implemented to ensure instructional practices are effective.

To bolster both graduation rates and diploma strength, we have increased our postsecondary competency
options to include both increased dual credit opportunities as well as multiple in-house CTE
concentrators, one of which is available through a dual credit pathway and enables students to earn either
a Technical or an Academic Honors diploma. We also have focused on increased professional
development for staff involved with academic advising and postsecondary goals, because we recognize
that a lack of experience/continuity of employment in the role tied to items such as cohort management
(i.e. collecting necessary documentation for students who transferred for various reasons) and the specific
matriculation requirements needed to attend Purdue University had an impact on historical student

SUCCESS.

To support students on their accountability exam, the SAT, PPHS has focused on overall continuous
improvement to push academic rigor to ensure the highest possible outcomes for our students. We have
organized around offering different academic opportunities and multiple methods of instruction to
students. We have strengthened our partnership with Purdue University and aligned curriculum to better
engage our students in a level of learning that will prepare them for college and/or career as well as keep
them on a timeline that not only prepares them for graduation but also gives time to pursue dual credit and
internship opportunities. From a curricular perspective, some additional, specific steps toward

improvement that we have taken include:

e Introduction of Immersion Projects to the PPHS school model. Immersions provide students with

core academic instruction that is project-based and guided by a content coach. This serves as a

13



replacement for the majority of a core asynchronous curriculum PPHS previously used. We have seen the
implementation improve the PPHS model by ensuring authentic learning takes place through real-world

problems and projects while also aligning to content area outcomes mastery and credit attainment.

e Transition to Integrated Mathematics and Precalculus sequence for college-bound students.
Mathematical thinking doesn’t exist in silos and is best retained when continually activated and built
upon, so PPHS has taken steps to transition to an Integrated Mathematics and Precalculus sequence for
our college-bound students beginning in the fall of 2022. This ensures the mathematical knowledge,
reasoning, and processing skills gained in courses such as Algebra and Geometry remain fresh as students
advance toward advanced mathematics courses. Additionally, Calculus offerings have been made more
robust for students. This reworking of our mathematics curriculum addresses previous weaknesses of not
offering the highest rigor mathematics courses and serving a study body in need of a more continuous and

spiraled exposure to core math concepts.

o Replace Integrated Chemistry-Physics with more advanced content. PPHS has adjusted our
standard course sequence to replace Integrated Chemistry-Physics with more advanced content, resulting
in students pursuing STEM fields earning credits in Physics, as well as in Chemistry, Biology, and
Environmental Sustainability. These courses provide students with more advanced science and

quantitative reasoning skills, which was a weakness we recognized and strategized to overcome.

e Connect students to more higher education experiences. PPHS staff encourage students to
participate in free summer experiences on Purdue’s campus. The more times students head to a college
campus, the more PPHS can promote a college-going mindset and culture for students. Students are more
likely to see themselves in college the more they become familiar with it. Additionally, PPHS has
executed memorandums of understanding with Trine University, Ivy Tech, and Purdue Fort Wayne
allowing students to participate in a broad variety of dual credit and concurrent enrollment opportunities.
These opportunities ensure more PPHS students are able to access the postsecondary competency of dual

credit and more smoothly transition into their postsecondary lives.

We also have taken steps to improve the overall climate and culture of PPHS South Bend in ways that we
anticipate will positively impact student wellbeing, and thus impact the health and success of our

organization as a whole. These include improvements to our food services and wellness offerings.

° Food Service Improvement. The quality of the school lunch program has significantly

improved, from offering only cold options to providing both cold and hot meals every day. Previously,
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students had limited choices, often consisting of sandwiches or salads, but now they can enjoy a warm,
nutritious meal as part of the daily menu. This change not only adds variety but also ensures that students
can access more satisfying and balanced meals, catering to different preferences and dietary needs. The
new options aim to enhance the overall dining experience and promote healthier eating habits among

students while also positively impacting academic performance.’

° Wellness Improvement. PPHS SB is taking significant steps to address student mental health by
partnering with specialized services to meet the needs of students and staff. Beginning in early 2024, the
school is in partnership with Open Seat, a service that allows students to receive virtual coaching for
various personal and academic barriers. This shift offers more accessible and flexible support to students,
meeting them where they are. Additionally, PPHS SB has partnered with Seasons Counseling to provide
in-person sessions for students requiring more specialized care. This two-pronged approach ensures that a
range of mental health needs is met, offering convenient virtual support and more intensive, face-to-face
counseling options. Ensuring students' mental health care needs are met is anticipated to positively impact

academic gains amongst vulnerable students.’

Continuous Improvement

PPHS is focused on continuous improvement and iterating our school model to ensure the highest
outcomes possible for our students. We are proud of our evolution into being a more data-driven
organization with stable school-level and network-level leadership as well as strong board and university
support. We continue to address challenges as they arise, and we believe we have built systems and
processes that enable us to proactively remedy issues in a way that was not true in the past. Our most
urgent priorities over the next charter term are

(1) academic excellence

(2) supporting students as we transition to new diploma requirements

(3) graduation from college and strong postsecondary outcomes

PPHS is committed to continuing to form strong partnerships with other community and education

organizations and enhancing our systems and processes that support student voice and choice and

3 The effects of child nutrition on academic performance: How school meals can break the cycle of
poverty. (2023). World Food Program USA.
https://lwww.wfpusa.org/articles/effects-child-nutrition-academic-performance-how-school-meals-can-brea
k-cycle-poverty/

* Mental health and academic achievement. (nd). Issue Brief - SAMHSA and NITT-TA.
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project-based learning as well as educational equity and justice. By the end of the next charter term,
success against these priorities includes continued improvement year over year on all academic measures,
especially in closing any outcome disparities among subgroups. Within the context of the new diploma,
we will achieve success by effectively training staff, students, and families on the new pathway to
graduation and by building systems to monitor student progress and ensure access to personalized
learning options are available, enabling students to earn high-quality diplomas at high rates. Close
collaboration with Purdue University to ensure these revised graduation pathways also prepare students
for the rigor of Purdue-West Lafayette is a foundational element of this work. Success also will include
tracking student outcomes beyond graduation from high school to ensure that students have been prepared

to have successful transitions both into postsecondary education and beyond.

Section III: Proposed Changes

Purdue Polytechnic High School South Bend responded with resilience to the challenges of opening
during the COVID-19 pandemic, making necessary adjustments to enrollment and staffing strategies.
While the pandemic initially slowed growth, the school took proactive steps to refine its approach,
focusing on the evolving needs of students and educators in a post-pandemic environment. This included
implementing a more personalized and supportive staffing model designed to foster student success and
position the school for future enrollment growth. Currently, we maintain a 13:1 student to staff ratio.
Over the next five years, we will strategically adjust this to 37:1, ensuring that both instructional and
administrative capacities expand in line with student enrollment while continuing to deliver high-quality

education.

PPHS South Bend is committed to serving the community by providing personalized instruction,
addressing educational gaps, and preparing students for future success. Although the initial enrollment
plan projected growth from 100 students in 2020 to 475 by Year 5, the revised projections reflect a more
conservative estimate, starting with 180 students and reaching 300. These adjustments were necessary due
to the impact of the pandemic on recruitment and engagement efforts. However, the school remains
focused on regaining momentum and achieving its long-term goals. A key factor in this recovery is the

innovation agreement with South Bend Community Schools Corporation, which will increase the school’s

visibility and attract more local students. With this support, along with renewed outreach efforts, PPHS

South Bend is confident it will accelerate enrollment and meet its growth objectives.
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= The estimated "average salary”™ Tor each position shauld include all
taxable amounts (incleding taxable fringe benefits, stipends, bonuses,
aveards, and alloveances].

= "Other Indurance” includes health care, long-term care, life, disability.
» “Other Banefits® are non-taxable benefits (eg., sducational asistance,

dependent care asdstance, transportation benefts, nan-taxable fringe
benefits, 1.

4. S-Year Budget

= Please provide budget prajections for the Current Year and the next 5
waars. Mate that the information provided in Tab 3 must align with the
periannel axpenses provided in Tab 4 or Tab 4 will throw an ERROHE.

Motes:

= Applicants propating to oparate a netwark of schaals should add a
workshaet ar attach a separate fille reflecting the consolidated netwark's
5-¥ear pra-forma budget, reflecting all cornpanents - including the
regional back office/central office - of the Indiana netwaork.

= This template is nat intended to be eshaustive. I it 8 unclear to which
fine a particular item of revenue or expense belongs, add it to the dosest
appraxirmation or to one of the "other” categories and make a note in the
budget narrative.

Wer 07.26.2023
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School Enrollment Projections
{must align with Renewal Application Enrollment Plan)

School Name: Purdue Polytechnic High School South Bend
Location: South Bend Community Sch Corp
Renewal Year: 2025 - 26 5Y
Is the school an Adult High School (please see instructions): Select from drop-down list — = No
Enrollment Current Year Year 1 Year 2 Year 3 Year 4 Year 5 Notes & Instructions
2024-255Y  2025-265Y  2026- 27 SY 2027 - 28 5Y 2028 - 29 5Y 2029 - 30 5Y

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade &
Grade 9
Grade 10
Grade 11
Grade 12

Total K-12 Enrollment:

Adult Learners (1)

Total Adult Enroll

[ 13 [ 180 ] a0 | as0 ] 280 [ 300 |

Estimated % of Students:
Special Education

English Learners
Free/Reduced Priced Lunch
Virtual Students (2)

K-12 Distribution (3)

Adult Distribution (4)

26% 26% 27% 28% 25% 30%
25% 25% 25% 26% 27% 28%
61% 62% 60% 6% GO% 60
0% 1] 0% 0% 0% 0%

[$1,113,227.45] 6 1,452,035.81] § 1,694,041.78] $2,016,716.40] § 2,258,722.37 | $2,420,059.68 |

[s [s [s [s [s [s |

Please complete the enrollment table for the school's current year, and provide enrollment
projections for the next five (5) years beginning with the Renewal Year.

1) An "adult high school™ is a charter school that has a majority of enrolled students that: (1) belong
to a graduation cohort that has already graduated; or (2) are over the age of eighteen (18) years of
age; at the time the student was first enrolled at the school. ICSB is prohibited from authorizing an
adult high school unless the general assembly has made a specific appropriation for the high school
pursuant to Indiana Code 20-24-7-13.5. If your proposal is for an adult high school, complete Row 31
only.

2) A "virtual student” is defined as a student for whom at least fifty percent (50%) of the instructional
services received from the school is virtual instruction. Virtual instruction means instruction that is
provided in an interactive learning environment created through technology in which students are
separated from their teacher by time or space, or both. Students receiving more than 50% of their
instruction virtually generate eighty-five percent (B5%) of the foundation formula amount rather than
100%. The analysis is applicable on a per student basis.

3) The "basic" tuition support grant for K-12 schools is equal to the following formula:
(Foundation Amount X ADM) + {[Complexity Multiplier X Complexity Index) X ADM)

The Distribution calculations are an estimate based on projected enrollment multiplied by basic
tuition support in the amounts as set forth in the most recently passed (2024-25 FY) budget:
Foundation = 56,590 for the 2023-24 SY and 56,681 for the 2024-25 5Y {and beyond) and Complexity
Multiplier = 53,983 for the 2023-24 5Y and 54,024 for the 2024-25 5Y. The school's actual distribution
will be based on the school's ADM count of eligible pupils enrolled in the school on two count dates
{in October and February) multiplied by the basic tuition support calculation. The calculation uses the
Complexity Index for the school corporation in which the proposed charter school will be located- the
school's actual Complexity Index amount will likely differ. The Special Education Grant amount is
calculated on Tab 4 and uses the grant amount for moderate disabilities ($2,930 for the 2024-25 5Y).
The grant amount for severe disabilities is $11,695 for the 2024-25 SY).

4) The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is
calculated by multiplying Total Enrollment by the Adult Grant.

18



Schanl Mama:

Purdus Polytachric Migh Schaol Szuth Band

S-Year Prodected Staffing Plan

[ 7= ek, ared i it

advce an ssmey and, or scountant lor any suRla atost wnd bam 1

» Complete @i refwvan| Geey Seaded srea -5 Mams.
+ Pocjuciud salary and baswfiis saosid aige with 5

Murmbar Hasth Imuranrce, Retiremast Connbstizn, and Other Bene i,
ar 0 ard S-Yoar bredgaiv
* Pimaue wan kotacsas beiorw bar sdd monal iz

Fmar 1

Voar T

Waar §

Kumbar _‘ll'.u-_-a._ Taisl Eepeme

A nobe shout deasiying worken:

Bana iy, an i dhicheal who performs sardoes for you (s o !l.ll. you Bave the rght o conirol whit work will bs dens esd how & il be dore. As ind l._l.:l.i! i dar poi b l._irl i eankiacionr=if the you hiws B right Io contsol or diredt gy the sewsh

of the wmerk, But not what will be done a=d how 1 wil be dens. The s meortant detnetos Becsue an emplopee’s wages s wibject LRy re wabiect 1o mif-erploymenm tax Howeves, Eere e many decarn ued

!-llhil'iil'l![l-l.l l..l.l.lﬂlt]t iiiii et o e i Fomm plowwd p !-I:Im_ A 105 haa imued o nembar of suling snd sdvhony

a.lllr.::rrnl.- s e e, i bl el sl s i e b d o g et [
weall an poasble srte et arad pard e wour rrade 4o IT[I-&I«&IE![;I—&E b bruddget rarratae. Do rat ncdude prgments mads b

l{!llwluﬂ...u:rl.g

._.—ril:liln.lnl_l!l Illl.lllm_ thary are full-tima, part-time, o lisstsd-tiree shou'd ba linied i e Averags Salary cofumn | Rows 15-27) For mach yeas Al zay growded (o an emplyee for s b e dad, =estian

alowanam, banasas, stizend,

far more -

19



5-¥ear Projected Annual Operating Budget {Fiscal Year July 1-June 30)

School Mame: Purdue Polytechnic High School South Bend

Renewal Year 202% - 26 5V

Special far Schools © weith a (=

Flease include a rate in the assumptians column and budget narrative i any of of the lsted amounts indude additional service, consulting, faolity, ar likensing fees paid 1o a management company or affiliate of a management company that ane rat included in Lins

S7 |{CMOSEMD fee). Far examgle, you should note any addtional fees for instructanal ar support supalies and rescurces; license fees for materials, softeare, or educatianal programmin g or fees related to the maragement, sale, or lease of real estate. Please also
state wherther your facility is leased ar purchased from a maragement company or affikate of 3 managemsnt campany.,

i a line item is completed that indudes the words " |please describe]” a specific description of the item must be provided in the appropriate box in Column L.
Failure to provide a description as requested will result in rejection of the submission,

REVENUES Currens Year Year 1 Yo 2 Waar 3 Vear 4 Va5 _ _ Additional infarmation
138 180 210 ] ZHO 300
State Aevenue - See Footnotes Cither State Grans (Row 29)
Biasic Tuition Suppart / Adul Leasners Grant - From Tab 2 5 1,113,22745 | 5 145200581 |5 LGS404LTE | $ 201670640 | & 2anerr2ai |5 24mosoes | [Flaceh fear ftad { et yot knawn state (ar
Special Educatian Geant - Fram Tab 2 10512840 | & 137,024.00 16613100 | & 20510000 | & 23791600 | 5 363.y00.00 | |Privase) funds, sizad cif of FY2S's SECS Refarendum
Honors Diplomaficademic Perfanmance Grant 5 - [] - 1 - k] . 5 - 3 - -
Carger and Technical Educsticn 5 51,750000 | & 5 5 § 105,000.00 | 5 113, 500.00
rean-Engiish Speaking Pragram § ® ] 1 3 § s 1 -
Charier and mnevation Neiwerk Schoal Grani (51,400 per siudent) 5 193,200 00 § $ 292,000.00 | § 430,004,000 |
Formative |Imerim] Assessmant Grant § 150000 | § 3 [ 1,500,000 | 5 1,500.00
State Matching Furds for Schood Lunch Program 3 150000 | & i 5 1,500.00 | 5 1,500.00
High ability (Gilted and Talented} Program ] 1000000 | 3 ] 15879.64 | % 1852628
Curncular Matadal Reimbursement Pragram (5150 per student] 5 m.E m hl»m.s m EB
Fomediation Testing Gram 3 - |3 . § = 1% ] C ) 0
Teacher Apprecistion Gram 3 5,76000 | 4 5§, 000 | 5 673000 | & FRa0on | & 446,67 | 5 10,671,810
Eitner State Geants (plaase dasribe) {1) s eoooooa [ pocoaon [§  caooneo |8 sopeooo | s ooooso |3 eoacoce |
Totsl State Revenue:| |5 156X TE5.ES | 8 201841981 [ § 234580045 | $  2IETS1751 | 6 BLIZDGEA.6T | 5 BIS3457.02 |
Fodenal Revenus - Soo Footrates Crtbver Fodeval Revonue {fow 1)
Public Charter Schael Program Grant ] ] Y ] " Trle IV, Inchading ore time BSCA grant in CY
Charter Facilites Assistarcn Program Grant (2011) 5 - E = ] - ] = [ % ®
1CH&: Part B Grant [Specisl Education) 35,303.00 25,333.00 | § 4122183 AL 14 56,107.50 45 A58 74
Titla | 51,215.00 71,008.00 | § B2, 000.27 o, 7270 113 848,50 18165669
Tita 1, 24000 11,8100 | § 23,044.50 18, 21858 17, 788,00 0,714.08
Federal Lunch Brogram 0,277.78 | & B,000.00 | § 93,033.33 | % 108,888 80 | & 13708700 | 5 148,200, 88
Fedaral Broaklast Reimburiement 1300000 | § A0,000.00 | § 25,000.00 | & 4083383 | & AT NG | § 5557870
Other Faderal Revanue {ploase desoribe) 3 145, 00000 | 6 10,005.00 | § 1167250 | $ FENTTETH E] 15,887,657 | § 18,535.50
Total Federal Revenue:| | $ n1065.78 | & 2ar.58a.00 | 5 27740193 | § axarea: [ 6 360 | 5 A40,153.69 |
Other Resenue
Conkributiore and Donaticns from Private Souroes 5 - 5 - E] - 3 -
Studert Faes i 10,000.00 | § 10,000.00 | £ 10,000.00 10,000.00 | 10,000.00 |
Oither Fees 1 [ u 3 . | % . 1 .
Interest Incames 5 . 5 - % - 3 -
Charter School Caphal Grants Fund s 4 3 ] 3
Cammon Schoal Fund 5 E 3 ) s
Property Tas Sharing (2} 5 4 5 ] E
Operating/Safety Referendum Sharing 12) E 4 3 ] E
indiana Bond Bank ] F 3 ] 3
rther Revenue [please describe) ] . 3 % 5
Total Githe s 10,000.00 | & 10,000000 | § 10,000.00 | % 10000000 | & 10,000.00 | $ 10,000.00 |
TOTALREVENUE:| [$ 183383163 [ 5  2.262,00381 |5  2.632,990.78 | § 302089573 | §  3,6510,939.37 |5 3,803.610.71 |

FAPFMNSES
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EAFEM3ES

v Staff - See [E1}

Executive Adminstration: Office of Superintendent 5 - 5 - 5 . 5 . 5 - 5 -
School &dministration: Office of the Prinopal % S6.00000 | 5 11000000 | § 11330000 | 5 116,655.00 | & 120,198.87 | % 173 805 5T
Other School Administration £ 176,900.00 | 5 181,20000 | § 127.354.00 | 5 19287162 | 5 19365777 | 3 204 617.50
Business Manager/Diresctor of Finance 5 4300000 | 5 4420000 | 5 45 526.00 | % 8689178 | S 48 98.53 | % 49,747 49
Total tivestaff:| |5 27540000 [5 33600000 | 5 33508000 | $ 35646240 [§ 36705627 [§  37R170.86 |
Instructional Staff
Teachers - Regular 5 34008500 | & 250,335.00 | 5 IE0.834.75 | 5 431,659.79 | 5 a444.509.59 | 5 457 347 87
Teachers - Spedal Education L] 5500000 | 5 5665000 | 5 55,349.50 | 3 B0,05599 | 5 E1S02.98 | 5 &3,760.07
Subshtutes, Assistants, Paraprofessionals, Aldes 5 - 5 - 5 . 5 " 5 - 5 =
Summer Schood Staff £ 5 - 5 % ] 3
Total Instructional stadf:| [ § 39s0m0.00 (5 20697500 [§ 419.18a25 [ asmi7se7E |5 S0651L57 |5 S20707.9S |
Mon-Insbructional fSupport Staff - See Footnotes Cther Support Staff [Row 78|
Social Workers, Guidence Courselors, Theraplsts 3 50,000.00 | 4 53, 70000 | 5 54, 781.00 | 3 5590543 | 5 5T525.71 | 5 53,314.31 {4) Enrichment Coaches
Irestructianal Suppart Staff §a) 5 Fa,77200 | 5 7700000 | & 7a.310.00 | % 81,689.30 | & 84,139.98 | % =5,664.25 | ||5) Cafeteria
Orther Support 5taff [please describe) {5 5 3120000 | 5 33,000.00 | § 3399000 | 5 3500870 | 5 16,059.9% | 5 37.141.73
Peurse L] S0,000.00 | 5 BL200.00 | 5 E3,654.00 | 3 B5,563.62 | 5 B7.530.53 | 5 &3,556.44
Liorarian 3 - 5 - 5 . = - 5 - L] -
Information Technology 5 5 5 % 5 5
Maintenarce of Bulldngs, Grourds, Equipment (including Custodial Staff) ) 5 5 5 5 )
Security Persconel 3 & 5 = & £
athletic Coaches 3 k-l 5 % k-l H]
Total Man-Instructional fSupport Staff:| | 5 215,872.00 | § 224,500.00 | § 231,235.00 | % 238,172.05 | § 245,317.21 | § 252,576.73 |
Subsotal Wages and Salaries:| [§ sssesio0 [ s =e747so0 |5 996,499.25 [ $ 108630423 [§  111m5me0s [ 5 115255564 |
Payroll Taxes and Benefits - From Tab 3 ‘Other Compensation [Raw 34}
social Securitg/Medicare/Unemployment 5 2397579 | & 98,198.71 | § 101,144.67 | % 110,265.01 | & 11357708 | 116,984.40
Health Insurance 5 - 5 = 5 . % . 5 . 5 -
Fetirement Condribudions = E 5 5 % 5 =
Other Compersation {please desorbe] 3 - ] 5 % ] ]
Total Payroll Takes and [s 23,975.73 | & ag,15871 | § 1001,184.67 [ % 11026501 | 5 113,577.08 | 5 116,984.40 |
Tetad [s o76,436.79 | §  1OG5E7R7L | § 1,097643.92 | § 1196663.24 | § 123256314 | §  1,269,540.03 |
Instructsonal Supplies and Resources - See Footnotes Dther Instructional Suppbes and Resourtes |Row 108]
Teathoaks L] 1,00000 | & 1,00000 | 5 103000 | % 106090 | 5 1,092.93 | % 1,125.51 ‘General dlassroom supplies
LiraryMedia Services (Other than Staff) 5 - 5 - 5 . 5 " 5 - 5 =
Techrmalogy Supporting Irstruction [com puters, tablets, ebc = BI5000 | & 1,000.00 | § 1,16EE7 | % 136111 | § 1,EEFEE | 5 1852 EF
Student Assessment s 5 B 5 - 5 T E c 5 -
Instnactianal Software 3 2,50000 | 5 2,50000 | & ZA1EET | 5 340278 | 5 395991 | 5 4 631.56
Prodessional Develooment 5 500000 | 5 500000 | § 583333 |35 680656 | 5 753981 | 5 9,263.1F
Ensichment Pragrams [athletics or extra-curricular acbwities) -] 18,00000 | 5 1H,000.00 | § 2100000 | 3 24,500000 | 5 2358333 | % 33,347,223
Orther Instructional Supplies [please descrioe) L] 16,00000 | & 1600000 | 5 1566667 | % 2177778 | & 25407.41 | % 39,641,598
Total Instructional Supplies and Rescurces:| | § 5125000 | 5 43,500.00 | § 50,513.34 | % 55,908.13 | 5 BH,581.15 | 5 7%,862.01 |
Administrative Resources Oher ative Expenses (Row 114)
administrative Technology - Computers & Software [nat Si5) [s 2500000 | & a0,000.00 | § 10,800.00 | % 3182700 [ & a37E1.81 |5 33 76526 | [General Admin Supplies
Cither Administrative Expenses (please describe] I= 200000 | & 5,000.00 | § 583333 |3 5 H0556 | & 752981 | % 9.263.12 |
Total Administrative Resources:[ | § 2800000 [ § 3500000 | § 3673333 | 3 38,632.56 | § 4072062 | § 4302838 |

Gowerning Board Expenses
Legal Services
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Dther Gaverming Board Experes (alease descric) - Ts s - Te - [s - Ts -]

Tozal ing Baard [s e B S E B E! BE -1

Purchased or Other Services [do not indude staff expenses) Crher Services (Row 138)

Audt Seraces
Fayrall Services
Financial Accounting

Printing, Publishing. Duplicating Services 13 1200000 | 5 2200000 | 5 22 66000 | 5 2333520 | & 24,033,599 | 5 24,761.19

Tebecommunicatian & IT Services 5 TO,00000 | & 75,00000 | § TI.250.00 | & F5ETE0 | & 8195453 | 5 £4,413.18

Irsurance incan-Facility) 5 250000 | 5 8,200.00 | & £343.00 | 3 855338 | & 25108 | 5 9,116.62

Trauel 5 200000 | 5 2,500000 | 5 2,575.00 | 3 2E5236 | § 273182 | 3 2,813.77

Mall Servces 5 3 N 5 5 5 .

Special Education Administration 5 1200000 | 5 12,00000 | 5 1400000 | 5 1633333 | § 15,055.56 | 5 ¥1,231.4%8

Student Information Serdoes or Systems S - 5 % & 13 5.

Food Services 5 11000000 | 5 115,000 5 134 166.6T | & 156,527.78 | § 182,615.74 | % 2112,051.70

Transportation Services s 250000 | 5 250000 | 5 2H16ET | & 340078 | 5 395991 | % 4631556

Marketing Expenses L3 250000 | 5 2,50000 | 5 257500 | & 265235 | & 2,731.82 | % 281377

Cther Services {please descibe) B 2000000 [ 5 25,000.00 | 5 2316667 | 3 340778 | & a0t |5 46,315 559
Total Professional Purchased or Other Services:| | 238,500.00 | & 264,600.00 | 5 293,653.00 | § 327,096.76 | §  365,649.53 |5 410,188.84 |

Facllities Expenses {do not inclede staff experses, eg. custodian] Lease, Mortgage, & Other Faciites (Rows 143, 158)

Fatility Lease/Mortgage Payments {please describe] Dark grey - covered under fease

Capital Improvements

Orther Principal Fayments

Operating Leases

Inderest Expense [3s acoued)

Depreciation Expense

Irsurance {Faciinyh

Furchase of Furniture, Fotures, & Equipment

Electric & Gas

Wiater & Sewage

Repair ard Maintenance Services {include supply costs)
Custadial Servces |include supply casts|

‘Waste Disposal

Seourity Services
Other Fadlity Expenses [please describe)

Total Facilities Eupenses:| | § 277,600.00 | & 299,10000 | § a01,143.00 | 5 a57,2a7.29 | &

Other Experses - See Footnotes Other Expenses [Row 167)

Indizna Charter Schoal Board Administrative Fee (6] 5 8,3395.31 | 5 10,820.27 | 5 127531 | 5 15,125 37 Fees many A ative
Management Fee {7} 2E1,074.74 337,B00.57 466,634 36 Expnses (audit, accourting. payrall, etchlisted above.
mh__;n_ﬂ ! ” =L M bH_. w E M — . Other = Misc. costs including graduation expenses
Escraow 3 - 5 . 5 - 5 - - -

Other Eapenses [please describe) -] 8,00000 | 5 10,00000 | 5 11 EEEET | 5 1361111 | & 1527963 | § 18,526.33

Totad Other B 297,423.95 | & 358,690.84 | § 417,8520.60 | § 495370084 | 5 557,960.94 | § 605,718.28 |

TOTAL EXPEMSES:| | §  1,865210.74 [ §  2,066,56455 | §  2,197,507.20 | §  2,503,918.82 | §  LETH,ESL10 | §  2,845384.70 |

CHANGE INMET As5ETS: | [ 5 14,620.89 | § 195,439.26 | §  435,383.57 | § BLEATESL | §  H3L,04817 | §  953666.01 |

Fooirabes:

(1] Imcluding, but not limited to: altemative educaton program grants [IC 20-30-2); educational techrology plan granis (IC 20-20-13); schood safety plan gramts {IC 5-2-10.1-8; secwred schoal fund grants {IC 20-21-1-2]; dual baguage pilat program grants {IC
20-20-41-2|; teacher and student achievemerst fund grants (IC 20-20-432-3]; student ard parent suppart servces grants {IC 20-34-9); etc.

(2] Marion, Lake, S5t loseph, and Vanderburgh oounties only

(31 office of Superintendent includes the Head of School, School Leader, Executive Durector, Chief Exeoutive Officer, as well as assooate or assistant eeeoutve positions; Office of the Princpal includes Vice- and Assstant Prinopals; Other School Administratian
includes Chief Academic Officers; Directors, Deans, and Coordinaters of: Curnculum, Instruction, Faculty, Students, Assessment, Student Affais, Student Achievement, and similar pasitions.

4] Includes Staffing for Instruction and Curricuum Develapment, Instructonal Staff Training, etc.

5] Seocretary; Receptionist; Attendance Clerk; Office Manages, Cafeteria Worker, and other full or part-time employees rot specfically desonbed.

Al Three miarters nf ane rencent 10 T5%| nf the hasic beition snnort o adol learmes orant amoont received b the schanl




Budget Narrative

Enrollment Projections

This five-year budget and staffing worksheet provides detailed enrollment and funding projections for
Purdue Polytechnic High School South Bend (PPHS SB) over five years, from FY26 to FY30. The
document outlines expected enrollment numbers for each grade level from 9 to 12, starting with 180
students in Year 1 and growing to 300 by Year 5. Special populations like special education students,
English learners, and those qualifying for free or reduced-price lunches are also tracked, with projections
indicating that the percentage of students requiring these services will increase slightly over the five

years.
Staffing Plan

The staffing plan for Purdue Polytechnic High School South Bend covers a five-year projection starting
from the school's planned opening in 2020. It details the growth of instructional and administrative staff,
along with associated salary and benefits costs over the years. Initially, no staff are employed in Year 0,
but by Year 1, the plan projects 17 total staff members, gradually increasing to 19 by Year 5. These
staffing increases are accompanied by a rise in salary expenses, starting at $967,475 in Year 1 and
reaching over $1.2 million by Year 5, with additional benefits costs such as health insurance, retirement

contributions, and other statutory obligations.

The staffing plan breaks down the roles into instructional positions like math, science, English, history,
and special education teachers, as well as newly added positions for STEM and Career and Technical
Education (CTE) teachers. There are also plans for enrichment teachers to support student engagement
beyond core subjects. Administrative roles include a principal, dean, lead coach, and coordinators for
various support functions, such as community outreach and college/career readiness. Salary projections
for these roles account for annual raises, with the principal's compensation set to increase from $110,000

in Year 1 to nearly $124,000 by Year 5.

In addition to detailing staffing growth, the plan outlines the benefits associated with these roles. Health
insurance is consistently estimated at $8,000 per employee per year, while retirement contributions start at
10.5% of salaries, reflecting the school's commitment to providing comprehensive employee benefits.

Social security, Medicare, and unemployment contributions are also included in the benefits package,
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with costs rising in line with salary increases over the five years. The approach aims to ensure that the

staffing expansion aligns with sustainable financial planning.

Moreover, the staffing plan provides guidance on correctly classifying workers as employees or
independent contractors, adhering to IRS standards. This distinction is crucial for determining the
appropriate tax obligations and avoiding potential liabilities. The plan includes advisory notes and
footnotes explaining compensation categories and worker classification criteria. These considerations are
integral to the overall financial strategy, ensuring that the school's staffing and compensation practices

comply with legal and regulatory requirements while supporting the institution's operational needs.

Five Year Budget

The five-year financial projection for Purdue Polytechnic High School South Bend (PPHS SB) outlines an
ambitious plan for both growth and sustainability. The school anticipates increasing its enrollment from
180 students in Year 1 (FY26) to 300 students by Year 5 (FY30). Correspondingly, revenue projections
reflect this growth, with state funding starting at nearly $2 million in Year 1 and increasing to
approximately $3 million by Year 5. Federal revenues, while modest in the first year at around $237,000,
are expected to grow steadily to over $440,000 by the fifth year. The funding model includes various
streams like special education grants, textbook reimbursements, and Career and Technical Education

(CTE) grants, ensuring a diversified income base to support the school’s operations.

A significant portion of the school’s budget is allocated toward personnel, which grows in tandem with
the school’s expanding enrollment. In Year 1, administrative salaries are projected at $336,000, covering
leadership roles such as the principal, business manager, and other key administrative staff. By Year 5,
this figure is expected to increase to $378,000. Instructional staff expenses, which include regular
teachers, special education staff, and support roles like social workers and counselors, will start at
$407,000 in Year 1 and rise to over $583,000 by Year 5. The investment in instructional personnel reflects
the school’s commitment to providing quality education while meeting the needs of a diverse student

body, including special education and English language learners.

The school also prioritizes professional development, enrichment programs, and instructional supplies in
its financial planning. For example, professional development expenses are expected to increase from

$5,000 in Year 1 to over $9,000 in Year 5, ensuring that staff remain well-trained and up-to-date with the

24



latest educational practices. Enrichment programs, such as extracurricular activities and athletics, will see
similar growth, with spending projected to increase from $18,000 to over $33,000 over the five years.
This emphasis on both academic and extracurricular support ensures that students are well-rounded and

engaged in their school experience.

Facilities and operational costs constitute another major aspect of the budget. PPHS SB plans to spend
$216,000 on facility leases in Year 1, with that amount rising to $350,000 by Year 5. Other facility-related
expenses, including utilities, maintenance, and security, are also accounted for, ensuring the school
remains a safe and functional environment for learning. These expenses are projected to grow moderately
over the five years, with total facility-related costs reaching over $441,000 by the end of the forecast
period. The steady increase in facility expenditures aligns with the school's anticipated growth in student

enrollment and program offerings.

By Year 5, the school expects to generate approximately $3.4 million in total revenue, with total expenses
projected at around $3.13 million. This would leave PPHS SB with a positive change in net assets each
year, ensuring financial stability and enabling the school to reinvest in its infrastructure, programs, and
staff. The five-year projections reflect a well-balanced budget, with careful planning to accommodate the
school’s growth while maintaining fiscal responsibility. These financial forecasts are key to PPHS SB’s

strategy for charter renewal, demonstrating both sustainability and the capacity for long-term success.
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Statement of Assurances

The charter school agrees to comply with the following provisions: (Read and check)

A

1. A resolutnon or mouon has been adopted by the charter school applicant’s goverming body that
authorizes the submission of this apphication, including all understanding and assurances
contained herein, directing and authorizing the applicant’s designated representative to act in
connection with the apphication and to provide such addinonal information as required.

2. Recipients operate (or will operate if not yet open) a charter school in compliance with all
lederal and state liws, neluding Indiana Charter Schools Law as described inall relevant
sections ol Indiana Code (“1€77) § 20-24,

3. Reapients wall, for the life of the charrer, participare i all data reporting and evaluation
acuvites as required by the Indiana Charter School Board (“1CSB”) and the Indiana
Department ol Educatuon. See in partcular 1C § 20-20-8-3 and relevant sectons ol 16§ 20-24,

4. Reaipients will comply with all relevant lederal laws including, but not bmsted to, the ge
Diserimination in Enployment Act of 1975, Lide V1 of the Cividl Rights Agt of 1964, Litle 1X of the
I idrcation Amendments of 1972, seetion 504 of the Rehabilitation Aa of 1973, Part T of the
Ficleviclads with Divabilities Tidneadion A, and scenon 427 of the Gemeral Uidication Provision A,

5. Recipients receiving federal Charter School Program Grant funds will comply with all
provisions of the Non regulatory Guidance—Public Charter Schools Program of the TS,
Department ol Educaton, which ncludes the use of a lottery for enrollment il the charter
school 1s oversubscribed, as well as with applicable Indiana law. See also relevant secuons of 1C
§ 20.24.

6. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized
education program as defined ar 20 US.C. § 1401(14) of the Tndividsals with Disabilities Vidwcation
Aty will follow the student, in accordance with applicable federal and state Taw.

7. Recipients will comply with all provisions of the Edmentary and Secondary Edwcation Aot of 1965,
as amended by the very Stsclent Succeeels Act of 2015, meluding but not mited to, provisions on
school prayer, the Boy Scouts of Amenca Equal Access Act, the Armed Forces Recruter Access
to Students and Student Recruiting Information, the Unsafe School Choice Option, the Family
Fducational Rights and Privacy Act and assessments.

8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter
school and m complince with generally accepted accounting principles.
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V] o Reaments will at all tmes mantan all necessary and approproate nsurance coverage.

V] 10 Reapents will indemmify and hold harmless the TCSB, the State of Indiana, all school
corporations providing funds to the charter school (if apphcable), and ther officers, directors,
agents and employees, and any successors and assigns from any and all liability, cause of action,
or other injury or damage 0 any way relating to the charter school or its operation,

V] 11 Reaprents understand that the ICSB may revoke the charter of the ICSB deems that the
reapient 18 not fulbiling the acadermce goals, fiscal management, or legal and operational
responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School Applicant

I, the undersigned, am an anthonzed representative of the charter school applcant and do hereby
certify that the information submitted in this application s accurate and true to the best of my
knowledge and belief. In addition, 1 do hereby certify to the assurances contained above.

Keeanna Warren CEO

MName Tade
Kwamma, JQoran— 10/24/2024
Signature Date
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5-Year Projected Annual Operating Budget (Fiscal Year July 1-June 30)

School Name: Purdue Polytechnic High School South Bend
Renewal Year 2025 -26 SY
Special ions for Schools C ting with a Company:

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affliate of a management company that are not included in Line 97 (CMO/EMO
fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is
leased or purchased from a management company or affiliate of a management company.

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column L.
Failure to provide a description as requested will result in rejection of the submission.

REVENUES Current Year Year1 Year2 Year3 Yeard Years | | Additional Information
138 180 210 250 280 300

State Revenue - See Footnotes Other State Grants (Row 29)
Basic Tuition Support / Adult Learners Grant - From Tab 2 S 111322745|$ 145203581 S  1,694,041.78 [$  2,016,71640 [ $  2,258,722.37 [$  2,420,059.68 | [Placeholder for uncommitted / not yet known state (or
Special Education Grant - From Tab 2 S 105,128.40 | $ 137,124.00 | $ 166,131.00 | $ 205,100.00 | $ 237,916.00 | $ 263,700.00 private) funds, sized off of FY25's SBCS Referendum
Honors Diploma/Academic Performance Grant B - |8 - 5 = 8 - s - s - Funding.
Career and Technical Education s 51,750.00 | $ 67,500.00 | $ 78,750.00 | $ 93,750.00 | $ 105,000.00 | 112,500.00
Non-English Speaking Program B BB -6 =8 -6 - s -
Charter and Innovation Network School Grant ($1,400 per student) s 193,200.00 | $ 252,000.00 | 294,000.00 | § 350,000.00 | 392,000.00 | $ 420,000.00
Formative (Interim) Assessment Grant B 1,500.00 | § 1,500.00 [ § 1,500.00 | § 1,500.00 [ § 1,500.00 | $ 1,500.00
State Matching Funds for School Lunch Program $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00
High Ability (Gifted and Talented) Program S 10,000.00 [ $ 10,000.00 | $ 11,666.67 | $ 1361111 | $ 15879.63 | $ 18,526.23
Curricular Material Reimbursement Program ($150 per student) S 20,700.00 | $ 27,000.00 | $ 31,500.00 | $ 37,500.00 | $ 42,000.00 | $ 45,000.00

Testing Grant $ - B - |8 s T[S T IS N
Teacher Appreciation Grant $ 5,760.00 | $ 5,760.00 | $ 6,720.00 | $ 7,840.00 | $ 9,146.67 | $ 10,671.11
Other State Grants (please describe) (1) B 60,000.00 | § 60,000.00 | $ 60,000.00 | § 60,000.00 | $ 60,000.00 | 60,000.00

Total State Revenue:

$ 156276585 [ 2,014,419.81 [$ 234580945 [$  2,787,517.51

S 3,123,664.67 [$  3,353457.02

Federal Revenue - See Footnotes Other Federal Revenue (Row 41)

Public Charter School Program Grant $ - 5 - $ - 5 - $ - $ - Title IV, including one-time BSCA grant in CY
Charter Facilities Assistance Program Grant (2011) s s s s G B 5
IDEA- Part B Grant (Special Education) S 35333.00 | § 35333.00 | $ 412183 | § 48,09214 | § 56,107.50 | $ 65,458.74
Title | S 5121500 | § 71,065.00 | $ 82,909.17 | § 96,727.36 | $ 112,848.59 | $ 131,656.69
Title I S 624000 [ $ 11,181.00 | $ 13,044.50 | $ 1521858 | $ 17,755.01 | $ 20,714.18
Federal Lunch Program S 60,277.78 | § 80,000.00 | $ 93,333.33 | § 108,888.89 | $ 127,037.04 | $ 148,209.88
Federal Breakfast Reimbursement 5 13,000.00 | $ 30,000.00 | $ 35,000.00 | § 40,833.33 | $ 47,638.89 | § 55,578.70
Other Federal Revenue (please describe) S 145,000.00 | § 10,005.00 [ $ 11,672.50 | $ 1361792 [ 15,887.57 | $ 18,535.50
Total Federal Revenue:|  [$ 311,065.78 | § 237,584.00 [ § 277,181.33 [ § 323,378.22 [ § 377,274.60 | $ 440,153.69
Other Revenue Other Revenue (Row 50)
Contributions and Donations from Private Sources B - [s - s - s - s T[S B
Student Fees $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | § 10,000.00 | $ 10,000.00 | $ 10,000.00
Other Fees $ - $ - $ - $ - $ - $ =
Interest Income S - S - 5 = S = S = S =
Charter School Capital Grants Fund B - |5 - |8 s -~ s s B
Common School Fund S s ~ s G G s s
Property Tax Sharing (2) $ - $ - $ - $ - $ - $ -
Operating/Safety Referendum Sharing (2) B BB - E = 1B - [s - s -
Indiana Bond Bank $ - $ - $ - $ - $ - $ =
Other Revenue (please describe) B = 1B BB - [s - [s - s -
Total Other Revenue:| [§ 10,000.00 | § 10,000.00 [ $ 10,000.00 | § 10,000.00 [ $ 10,000.00 | § 10,000.00 |

TOTALREVENUE:| [§  1,883,831.63 [$  2,262,003.81 [ S 2,632,990.78

$ 3,120,895.73

S 351093927 [$  3,803,610.71 |

EXPENSES

Staff - See Footnote (3)

dministration: Office of Superintendent 3 s s s ~ s s B
School Administration: Office of the Principal B 56,000.00 | § 110,000.00 | $ 113,300.00 | $ 116,699.00 | $ 120,199.97 | $ 123,805.97
Other School Administration s 176,400.00 | $ 181,800.00 [ $ 187,254.00 | $ 192,871.62 | § 198,657.77 | $ 204,617.50
Business Manager/Director of Finance s 43,000.00 | § 44,200.00 | $ 45,526.00 | $ 4689178 | $ 48,29853 | § 49,747.49
Total Administrative Staff:| [ 275,400.00 [ $ 336,000.00 [ $ 346,080.00 [ § 356,462.40 [ § 367,156.27 | § 378,170.96

Staff

Teachers - Regular $ 340,089.00 [ $ 350,325.00 | $ 360,834.75 | 431,659.79 [ § 444,609.59 [ § 457,947.87
Teachers - Special Education s 55,000.00 | § 56,650.00 | S 58,349.50 | $ 60,099.99 [ 61,902.98 | $ 63,760.07

Assistants, Paraprofessi Aides 73 T s s T s s ~ s B

Summer School Staff $ - $ - $ - $ - $ - $ s
Total Instructional staff:[ [ 395,089.00 | § 406,975.00 [ $ 419,184.25 [ § 491,759.78 [ § 506,512.57 | $ 521,707.95




N i t Staff - See Footnotes
Social Workers, Guidence Counselors, Therapists
Instructional Support Staff (4)

Other Support Staff (please describe) ()

Nurse

Librarian

n Technology
of Buildings, Grounds, Equipment (including Custodial Staff)

Security Personnel
Athletic Coaches

Total Non-Instructional/Support Staff:
Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance

Retirement Contributior

Other Compensation (please describe)

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Supplies and Resources - See Footnotes
Textbooks

Library/Media Services (Other than Staff)

Technology Supporting Instruction (computers, tablets, etc.)
Student Assessment

Instructional Software

D

Enrichment Programs (athletics or extra-curricular activities)
Other Instructional Supplies (please describe)

Resources
Administrative Technology - Computers & Software (not Sis)
Other Administrative Expenses (please describe)

Board Expenses
Legal Services
Other Governing Board Expenses (please describe)

or Other Services (do not include staff expenses)
Audit Services

Payroll Services

Financial Accounting

Printing, Publishing, Duplicating Services
Telecommunication & IT Services

(non-facility)

Travel

Mail Services

Special Education Administration
Student Information Services or Systems
Food Services

Transportation Services

Marketing Expenses

Other Services (please describe)

Total Professional Purchased or Other Servit

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)
Capital Improvements

Other Principal Payments

Operating Leases

Interest Expense (as accrued)

Depreciation Expense

(Facility)

Purchase of Furniture, Fixtures, & Equipment

Electric & Gas

Water & Sewage

Repair and Maintenance Services (include supply costs)
Custodial Services (include supply costs)

Waste Disposal

Security Services

Other Support Staff (Row 78)

Total Instructional Supplies and Resources:

Total Administrative Resources:

Total Governing Board Expenses:

$ 50,000.00 | $ 52,700.00 | § 54,281.00 | $ 55909.43 [ § 57,586.71 ] $ 59,314.31 | [(4) Enrichment Coaches (5)
$ 74,772.00 | $ 77,000.00 | $ 79,310.00 | $ 81,689.30 | $ 84,139.98 | $ 86,664.18 | [Cafeteria

S 31,20000 | § 33,000.00 | § 33,990.00 | § 35,009.70 | § 36,059.99 | $ 37,141.79

$ 60,000.00 | $ 61,800.00 | $ 63,654.00 | $ 65,563.62 | 67,530.53 | $ 69,556.44

s = = - |8 = = = & = = =

$ - s - s S S ) - s =

S = | = & = | = & = | =

$ - s - s S - s S =

S = € = |8 = € = |8 = € =
B 215,972.00 [ $ 224,500.00 [ $ 231,235.00 [ $ 238,172.05 | $ 245317.21 [ § 252,676.73 |
s 886,461.00 | $ 967,475.00 | $ 996,499.25 [§  1,086,394.23 [$  1,118,986.05 [$  1,152,555.64 |

Other C (Row 94)

$ 89,975.79 | $ 98,198.71 [ $ 101,144.67 | $ 110,269.01 | $ 113,577.08 | $ 116,984.40

s B s B s B -

s I3 s I3 s I3 -

s B s B s B -
[s 89,975.79 [ § 98,198.71 [ $ 101,144.67 [ § 110,269.01 | § 113,577.08 [ § 116,984.40 |
[s 976,436.79 [ $  1,065,673.71 [ $  1,097,643.92 [$  1,196,663.24 [$  1,232,563.14 [ $  1,269,540.03 |

Other Instructional Supplies and Resources (Row 108)

$ 1,000.00 | § 1,000.00 | $ 1,030.00 | $ 1,060.90 | $ 1,09273 | $ 1,125.51 | [General classroom supplies.

S = = = S = = = S = = =

S 8,750.00 [ $ 1,000.00 | $ 116667 | $ 136111 [ $ 1,587.96 | $ 1,852.62

S = = = S = = = = = = =

B 2,500.00 [ $ 2,500.00 | $ 291667 | $ 3,402.78 [ $ 3969.91 | $ 4,63156

$ 5,000.00 | $ 5,000.00 | $ 583333 | $ 6,805.56 | $ 7,939.81 | $ 9,263.12

$ 18,000.00 | $ 18,000.00 | $ 21,000.00 | $ 24,500.00 | $ 28,583.33 | § 33,347.22

$ 16,000.00 | $ 16,000.00 | $ 18,666.67 | $ 2,777.78 [ $ 25,407.41 | § 29,641.98

[s 51,250.00 [ $ 43,500.00 | $ 50,613.34 [ $ 58,908.13 [ $ 68,581.15 | $ 79,862.01 |

Other Administrative Expenses (Row 114)

[s 25,000.00 | § 30,000.00 [ $ 30,900.00 | § 31,827.00 [ § 32,781.81 | § General Admin Supplies

IB 3,00000 | 5,000.00 | $ 583333 [ $ 6,805.56 | $ 7,939.81 | $

[s 28,000.00 [ $ 35,000.00 | § 36,733.33 [ $ 38,632.56 | § 40,721.62 [ § 43,028.38 |

Other Governing Board Expenses (Row 120)

Dark gray = covered under management fees

[s - [s - s - [s - s - Is -]
Other Services (Row 138)

$ 12,000.00 | $ 22,000.00 | 22,660.00 | $ 23,339.80 | 24,039.99 | § 24,761.19
3 70,000.00 | $ 75,000.00 | $ 77,250.00 | $ 79,567.50 | $ 81,954.53 | § 84,413.16
S 7,500.00 [ $ 8,100.00 | $ 8343.00 [ $ 859329 [ $ 885100 [ $ 9,116.62
B 2,000.00 [ $ 2,500.00 | $ 2,575.00 | $ 2,652.25 [ $ 273182 [ $ 2,813.77
$ - s g s s s
3 12,000.00 | § 12,000.00 | $ 14,000.00 | $ 1633333 | $ 19,055.56 | $ 22,231.48
$ - s & & & &
3 110,000.00 | § 115,000.00 | $ 134,166.67 | $ 156,527.78 | $ 182,615.74 | $ 213,051.70
S 2,500.00 [ $ 2,500.00 [ $ 291667 | $ 3,402.78 | $ 3,969.91 [ $ 4,631.56
s 2,500.00 [ $ 2,500.00 | $ 2,575.00 | $ 2,652.25 [ $ 273182 | $ 2,813.77
S 20,000.00 | § 25,000.00 | $ 29,166.67 | $ 3402778 [ 39,699.07 | § 46,315.59
s 238,500.00 | § 264,600.00 [ § 293,653.01 [ § 327,096.76 | § 365,649.53 [ § 410,148.84

Lease, Mortgage, & Other Facilities (Rows 143, 158)
$ 216,000.00 | $ 216,000.00 | $ 216,000.00 | $ 300,000.00 | $ 325,000.00 | $ 350,000.00 Dark grey - covered under lease
o) = B = s = B = s - B o
$ - s - |s - s - s - |s g
o) = E = |8 = 1B = |8 = [® s
$ ) - s ) - s - s g
S = 8 - s = 8 - s = 8 s
3 8,100.00 [ $ 8,100.00 | $ 8,343.00 | 8,593.29 [ $ 8,851.00 | $ 9,116.62
S 3,500.00 | § 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $

$ 25,000.00 | $ 25,000.00 | $ 25,750.00 | $ 26,522.50 | $ 27,318.18 | $ 28,137.72

25,000.00 | $

35,000.00 | $

36,050.00 | $

37,131.50 | $

38,245.45 | $




Other Facility Expenses (please describe) B - s - s - [s - [s - [s -
[s 277,600.00 | § 299,100.00 [ $ 301,143.00 [ § 387,247.29 [ § 41441472 [ § 441,647.15 |
Other Expenses - See Footnotes Other Expenses (Row 167)
Indiana Charter School Board Administrative Fee (6) S 834921 [ S 10,89027 [ § 12,705.31 [ § 1512537 [ § 16,940.42 [ S 18,15045 |  [Management Fees covered many Administrative Expenses
Fee(7) $ 281,07474 | $ 337,800.57 | $ 393,44862 | $ 466,634.36 | $ 525,140.89 | $ 560,041.61 | |(audit, accounting, payroll, etc) listed above. Other = Misc.
Bank Fees s - s - s - s - s ~ s B costs including graduation expenses
Escrow S - s - s - s - s - |5 =
Other Expenses (please describe) S 8,000.00 | § 10,000.00 | $ 11,666.67 | $ 13,611.11 | $ 15,879.63 | $ 18,526.23
Total Other Expenses:| [ § 297,423.95 | $ 358,690.84 | § 417,820.60 | § 495370.84 [ § 557,960.94 | § 605,718.28 |
TOTALEXPENSES:| [$  1,869,210.74 [$  2,066,564.55 | $  2,197,607.20 [$  2,503,918.82 [ 2,679,891.10 [ 2,849,944.70 |
CHANGE IN NET ASSETS: [ [§ 14,620.89 | § 195,439.26 | $ 435,383.57 [ $ 616,976.91 | § 831,048.17 | § 953,666.01 |

Footnotes:

(1) Including, but not limited to: alternative education program grants (IC 20-30-8); educational technology plan grants (IC 20-20-13); school safety plan grants (IC 5-2-10.1-6); secured school fund grants (IC 10-21-1-2); dual language pilot program grants (IC 20-20-41-2); teacher and
student achievement fund grants (IC 20-20-43-3); student and parent support services grants (IC 20-34-9); etc.

(2) Marion, Lake, St. Joseph, and Vanderburgh counties only.

(3) Office of Superintendent includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions; Office of the Principal includes Vice- and Assistant Principals; Other School Administration includes Chief Academic
Officers; Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.

(4) Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.

(5) Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.

(6) Three quarters of one percent (0.75%) of the basic tuition support or adult learner grant amount received by the school.

(7) Include only those fees (per-pupil, contingent, or fixed) paid to a company for or services and describe how the fee s calculated in the budget narrative. All amounts separate from a specific “management fee” paid to a management
company or an affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and described in the “Other Expenses” Column and/or in the Budget Narrative.




School Enrollment Projections
(must align with Renewal Application Enrollment Plan)

School Name: Purdue Polytechnic High School South Bend
Location: South Bend Community Sch Corp
Renewal Year: 2025 - 26 SY
Is the school an Adult High School (please see instructions): Select from drop-down list - No
Enroll Current Year Year 1 Year 2 Year 3 Year 4 Year 5 Notes & Instructions
2024 -25SY 2025 - 26 SY 2026 - 27 SY 2027 - 28 SY 2028 - 29 SY 2029 - 30 SY

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

Total K-12 Enrollment:

Adult Learners (1)

Total Adult Enrollment:

Estimated % of Students:
Special Education

English Learners
Free/Reduced Priced Lunch
Virtual Students (2)

K-12 Distribution (3)

Adult Distribution (4)

[ 138 [ 180 [ 210 [ 250 [ 280 [ 300 |
| [ l [ l [ |
| o ] o ] o ] o ] 0 [ 0 |

26% 26% 27% 28% 29% 30%

25% 25% 25% 26% 27% 28%

61% 62% 60% 60% 60% 60%

0% 0% 0% 0% 0% 0%

[$ 1,113,227.45 [ $ 1,452,035.81 [ $ 1,694,041.78 [ $ 2,016,716.40 | § 2,258,722.37 [ $ 2,420,059.68 |

[s - s - I3 - s - I3 - s -]

Please complete the enrollment table for the school's current year, and provide enrollment projections for
the next five (5) years beginning with the Renewal Year.

1) An "adult high school" is a charter school that has a majority of enrolled students that: (1) belong to a
graduation cohort that has already graduated; or (2) are over the age of eighteen (18) years of age; at the time
the student was first enrolled at the school. ICSB is prohibited from authorizing an adult high school unless the
general assembly has made a specific appropriation for the high school pursuant to Indiana Code 20-24-7-13.5.
If your proposal is for an adult high school, complete Row 31 only.

2) A "virtual student" is defined as a student for whom at least fifty percent (50%) of the instructional services
received from the school is virtual instruction. Virtual instruction means instruction that is provided in an
interactive learning environment created through technology in which students are separated from their
teacher by time or space, or both. Students receiving more than 50% of their instruction virtually generate
eighty-five percent (85%) of the foundation formula amount rather than 100%. The analysis is applicable on a
per student basis.

3) The "basic" tuition support grant for K-12 schools is equal to the following formula:
(Foundation Amount X ADM) + ((Complexity Multiplier X Complexity Index) X ADM)

The Distribution calculations are an estimate based on projected enrollment multiplied by basic tuition
support in the amounts as set forth in the most recently passed (2024-25 FY) budget- Foundation = $6,590 for
the 2023-24 SY and $6,681 for the 2024-25 SY (and beyond) and Complexity Multiplier = $3,983 for the 2023-
24 SY and $4,024 for the 2024-25 SY. The school's actual distribution will be based on the school's ADM count
of eligible pupils enrolled in the school on two count dates (in October and February) multiplied by the basic
tuition support calculation. The calculation uses the Complexity Index for the school corporation in which the
proposed charter school will be located- the school's actual Complexity Index amount will likely differ. The
Special Education Grant amount is calculated on Tab 4 and uses the grant amount for moderate disabilities
($2,930 for the 2024-25 SY). The grant amount for severe disabilities is $11,695 for the 2024-25 SY).

4) The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is calculated by
multiplying Total Enrollment by the Adult Grant.




5-Year Projected Staffing Plan
School Name: Purdue Polytechnic High School South Bend
Renewal Year 2025-26 5V

The information provided herein does not, and is not intended to, constitute legal advice. Schools should consult an attorney and/; ta Y bout and tax matters before completing this worksheet.

« Complete all relevant Grey Shaded areas > Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
« Projected salary and benefits should align with Year 0 and 5-Year budgets
« Please see footnotes below for additional information before completing the worksheet.

Current Year Year 1 Year 2 Year 3 Year 4 Year 5
Average Salary
Number ) Total Expense Number | Average Salary | Total Expense Number | Average Salary | Total Expense Number | Average Salary | Total Expense Number | Average Salary | Total Expense Number | Average Salary | Total Expense
Position (specify) $ $ $-
Math Teacher 2.0 56,230.00 | S 112,460.00 2.0 $ _58,000.00 2.0 59,740.00 | $ 119,480.00 2.0 61,532.20 | § 123,064.40 2.0 63,378.17 | § 126,756.33 2.0 65,279.51 | § 130,559.02
Science Teacher 10 56,238.00 | 5 56,238.00 10 5 5792500 10 59,662.75 | 59,662.75 10 6145263 | 5 61,452.63 10 6329621 | 63,296.21 10 65,195.10 [ 5 65,195.10
English Teacher 1.0 58,577.00 [ S 58,577.00 10 $ _ 60,400.00 10 62,212.00 | § 62,212.00 10 64,078.36 | S 64,078.36 10 66,000.71 | § 66,000.71 10 67,980.73 | § 67,980.73
Special Education Teacher 1.0 55,000.00 | S 55,000.00 10 S 56,650.00 10 58,349.50 | 5 58,349.50 10 60,099.99 | 60,099.99 10 61,902.98 | 61,902.98 10 63,760.07 | 5 63,760.07
History Teacher 2.0 56,407.00 | S 112,814.00 2.0 $ 58,000.00 2.0 59,740.00 | § 119,480.00 2.0 61,532.20 | § 123,064.40 2.0 63,378.17 | § 126,756.33 2.0 65,279.51 [ § 130,559.02
ELL Teacher - [s $-
|STEM Teacher B = s - s
Teacher 20 37,386.00 | 5 74,772.00 20 5 38500005 77,000.00 20 $ 39655005 79,310.00 20 S 40844655 81,689.30 20 S 42069995 84,139.98 20 5 4333209]s 86,664.18
NEW CTE Teacher - s - S 1.0 $ 60,000.00 [ S 60,000.00 1.0 $ 61,800.00 [ S 61,800.00 1.0 S 63,654.00 [ S 63,654.00
IE\I Science Teacher - s - s 10 10
B B 5
s 5 s
B B 5
s 5 s
Total Instructional Staff: 90 | $ 469,861.00 90 | $ 483,975.00 9.0 $ 498,494.25 10.0 $ 573,449.08 11.0 $ 590,652.55 11.0 $ 608,372.13
Position (specify) $ $ -
Principal 10 56,000.00 | § 56,000.00 10 S 11000000 110,000.00 10 S 113300005 113,300.00 10 S 11669900 116,699.00 10 S 120199975 120,199.97 10 S 123805975 123,805.97
Office Manager 10 43,00000 | 5 43,000.00 10 5 4420000 44,200.00 10 4552600 | § 45,526.00 10 4689178 | 46,891.78 10 4829853 | § 48,208.53 10 49,747.49 | 5 49,747.49
Lead Coach 10 65,000.00 | 5 65,000.00 10 $ 66700005 66,700.00 10 68,701.00 | 5 68,701.00 1.0 70,762.03 | 5 70,762.03 10 72,884.89 | 5 72,884.89 1.0 7507144 | 5 75,7144
Dean 10 68,000.00 | S 68,000.00 10 5 7040000 $ 70,400.00 10 72,512.00 | § 72,512.00 10 74,687.36 | 74,687.36 10 76927.98 [ 5 76,927.98 10 7923582 | 5 79,235.82
Nurse 1.0 60,000.00 | S 60,000.00 10 S 10 63,654.00 | § 63,654.00 10 65,563.62 | § 65,563.62 10 67,530.53 | § 67,530.53 1.0 69,556.44 | S 69,556.44
CCR Corridnator 10 50,000.00 | 5 50,000.00 10 s 10 54,281.00 | § 54,281.00 10 55290943 | 55,909.43 10 57,586.71 | 57,586.71 10 5931431 | 59,314.31
| Community Outreach Corridnator 1.0 43,400.00 | S 43,400.00 1.0 $ 1.0 46,041.00 | § 46,041.00 1.0 47,422.23 | § 47,422.23 1.0 48,844.90 | S 48,844.90 1.0 50,310.24 | § 50,310.24
Lunch Staff 10 31,20000 | 5 31,200.00 10 10 33,990.00 | & 33,990.00 10 35009.70 | & 35,009.70 10 36059.99 | & 36,059.99 10 37,4179 [ 5 37,141.79
s s - - s - s - s -
- 5 5 5 5 5 5 B 5 B 5
5 5 - 5 5 5 - s B = s B
E - E - E - E — s - s — s -
- - - - - - - - - s s - s -
Total Admin & Support Staff: 80 | S 416,600.00 80 | s 483,500.00 80 | s 498,005.00 80 | S 512,945.15 80 | S 528,333.50 80 | s 544,183.51
Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per
Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense
Expense Expense Expense Expense Expense Expense
BENEFITS
Health Insurance (2) S = S - S = S - S = S - S - S S - S - S - S -
Retirement C 3) B = s - B = s - B = s - $ S ) - S - s $ - s
Social Security 62% s 54,960.58 62% s 59,983.45 62% s 61,782.95 6.2% s 67,356.44 6.2% s 69,377.14 6.2% s 71,458.45
Medicare 1.45% $ 12,853.68 1.45% $ 14,028.39 1.45% $ 14,449.24 1.45% $ 15,752.72 1.45% $ 16,225.30 1.45% $ 16,712.06
25% s 22,16153 25% s 24,186.88 25% s 24,912.48 25% s 27,159.86 25% s 27,974.65 25% s 28,813.89
Other ion (4)
Current Year Year1 Year2 Year3 Yeard Years
Total Staff 17.0 Total Staff 17.0 Total Staff 17.0 Total Staff 18.0 Total Staff 19.0 Total Staff 19.0
Total Salaries: $ 8866100 | (Total Salaries: $  967,475.00 | |Total Salaries: $ 99649925 | |Total Salaries: $  1,08639423 | |Total Salaries: $  1,118986.05 [ |Total Salaries: $  1,152,555.64
Total Benefits: $ 89,975.79 Total Benefits: $ 98,198.71 Total Benefits: $ 101,144.67 Total Benefits: $ 110,269.01 Total Benefits: $ 113,577.08 Total Benefits: $ 116,984.40
Total Salaries + Benefits: $ 976,436.79 | |Total Salaries + Benefits: $  1,065673.71 | |Total Salaries + Benefits: $  1,007,643.92 | |Total Salaries + Benefits: $  1,196,663.24 | |Total Salaries + Benefits: $  1,232,563.14 | |Total Salaries + Benefits: $  1,269,540.03
Student/teacher ratio 15:1 Student/teacher ratio 20:1 Student/teacher ratio 23:1 Student/teacher ratio 25:1 Student/teacher ratio 25:1 Student/teacher ratio 27:1
rat 17:1 ra 23:1 ratio 26:1 ratio 31:1 ratio 35:1 ratio 38:1

Footnotes:

A note about classifying workers

Generally, an individual who performs services for you is your "employee” if you have the right to control what work will be done and how it will be done. An individual who performs services for you is an “independent contractor" f the you have the right to control or direct only the result of the work, but not what
il b done and how it will e done. i s animportant disinction because an employee'swages ae subject to employment ax withhlding while an ndependent contractors earings are ublec tosef-employment ta. However, thereare many facors used by the IR to determine whether an ndividual s an
employee or contractor. See, irs If-employed-or-employee. Please note that the IRS has issued a number of rulings and advisory opinions holding, based on the specific facts, that an individual rendering services as
a substitute teacher should be considered to be an employee and not an independent contractor. Misclassification of an employee as an independent contractor may result in additional payrolltaxes due, as well as possible interest and penalties. Please consult your attorney before classifying an employee.

Payments made to "independent contractors” should be listed as "Other Compensation” on Row 58, and explained in the budget narrative. Do not include payments made to independent contractors on Rows 15-47.

(1) Amounts paid to "employees" regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (Rows 15-47) for each year. All pay provided to an employee for services performed should be included, including salaries, vacation allowances, bonuses, stipends,

commissions, and taxable fringe benefits. For more information, see
(2) Health Insurance includes Group Life Insurance, Group Health nsuranee, Group Accident Insurance,Other Authorize Group Insurance, and Workers Compensation Insurance.

(3) Retirement includes ¥ Retirement Pay, Public Employees Retirement Fund, Teachers Retirement Fund, Public Employees Retirement Fund (Optional Contribution), Teacher Retirement Fund (Optional Contribution).

(4) Other Compensation - Includes any other benefits not otherwise classified above, including payments made to independent contractors. This cell should reflect the sum total of all Other Compensation for the year.




Enrollment Plan for Schools Authorized by the Indiana Charter School Board
1. Please complete all appropriate grey cells. The first six (6) lines are required.

Name of Charter School:
Designated Representative:
Contact Phone:

Contact Email:

Grade Span (Format: "X-X"):
Maximum Enrollment:

Year 1 (Format: "YYYY"):

Initial Approval Date:

Yearly Enrollment By Grade Level

Grade Level

Yearly Enrollment:
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Year 1
2024-25

70
50
30
30
180

Purdue Polytechnic High School, South Bend
Keeanna Warren

317.832.1200

kwarren@pphs.purdue.edu

12-Sep
300
2024
Approved
Approval Date:
Year2 Year 3 Year4 Year5 Maximum Enrollment
2025-26 2026-27 2027-28 2028-29 Amended Enrollment
70 75 80 90
65 75 75 75
50 60 70 70
25 40 55 65
210 250 280 300 300

Amendment Notes
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