2007/2008 Individual Donor Development Plan

	Strategy
	Goal(s)
	Activities/How
	Who
	When/How Much

	Grow / Initiate the base of individual donors.
	# Donors: ________

Amount $ raised________.
	1. Develop an “ASK” team.

2. Each team member asks _______potential donors. (Example: 10 team members ask 10 =100 asks)

3. Database is developed.

4. Donors are thanked.

5. Team members report to coordinator.

6. Coordinator informs donors and team of status.


	1. Board members, staff, volunteers.

2. Team members.

3. Designated data base coordinator.

4. Designated coordinator

5. Coordinator

6. Coordinator


	1. Date: ________

Cost: ________

2. Date: _________ Cost: _________

3. Date: ________ Cost: ________

4. Date: ________

          Cost: _________

5. Date: _________ Cost: _________

6. Date: _________ Cost: _________
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