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TRUE Zero Waste seeks to instill a more circular economy in 
which all resources are valued for their highest and best use.

TRUE enables businesses and organizations to define, pursue 
and achieve zero waste goals for their facilities. The program 
empowers facilities to quantify their performance, find additional 
ways to improve their progress towards zero waste, increase 
efficiency, reduce carbon emissions and operating costs, improve 
their triple bottom line, create green jobs and support public 
health. 

A TRUE-certified project’s goal is to divert solid waste from the 
landfill, incineration (waste-to-energy) and the environment..

Currently, TRUE projects are required to divert a minimum of 90% 
solid waste from landfill, incineration, and the environment. 

What is the TRUE Zero Waste program?



We Need to Go Beyond Recycling



Linear Economy vs Circular Economy



For every 1 tonne of waste you 

generate, 71 tonnes of industrial 

waste are generated before the 

product gets to you.
         

  Institute of Local Self-Reliance (ILSR)
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•TRUE is a zero waste certification 
program  which aims to transform the 
way businesses manage resources, 
and drive the transition towards a 
circular economy.

• The goal of projects participating in 
TRUE is to divert all solid waste 
from the landfill, incineration 
(waste-to-energy) and the 
environment.

What is TRUE?
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How does TRUE work?
• Encourages rethinking internal policies and 

redesigning business processes to view 
every material as a resource

• Focuses on upstream policies and practices 
that reduce and reuse to avoid creating 
waste in the first place

• Implement rating system credits as 
strategies that drive operational process 
improvements to achieve at least 90% 
diversion
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Upstream: Waste Prevention
• Redesign
• Reduce
• Reuse
• Zero Waste Purchasing
• Upstream Management
• Hazardous Waste Prevention
• Closed Loop System

Downstream: Waste Management
• Recycle
• Compost
• Diversion

40 Points

15 Points





TRUE Certifications

276 Certifications
30 Pre-certifications
28 Countries
39 US States + DC
   9 Indiana

• 5 Gold
• 3 Silver
• 1 Platinum
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“The environment is our home. We 
will be leaders in not only 
protecting but enhancing 
our world”

-1991 TO PRESENT

Kimball International’s 
Journey Towards Zero Waste 



• Cardboard
• Paper
• Steel Banding
• Magazines
• Plastic
• Aluminum
• Steel/Iron

• Electronic equipment
• Glass pieces (not bottles)
• Wood/Skids
• Fabric
• Leather

C O R P O R A T E  R E C Y C L I N G  C E N T E R

Accepted Items

Corporate Recycling Center diverts over 5 million tons of 
waste material annually from landfills.
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Journey to TRUE Certification
  
 Establishing Certified TRUE Advisors to help lead project teams.

 Selecting Project Teams that include all levels of the site operations.

 Weekly TRUE Project Team meetings involving management and manufacturing   

members from all levels.

 Consistent communication and training with the Manufacturing teams.

 Working together to achieve credits within the program.

 Educating members and keeping them motivated in reducing landfill waste.
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Zero Waste Commitment
Kimball International, Inc.
Kimball International, Inc. is committed to eliminating the waste that is being generated to the landfill, 
through management and employee involvement, as well as personal responsibility for best recycling 
practices.  
In support of this commitment, we will provide the necessary training and support to create the desired 
result of waste being diverted from the landfill.  Kimball International is striving to divert 100% of solid 
waste from the landfill.  
                                               

Environmental Vision:
“The environment is our home.  We will be leaders in not only 
                  protecting but enhancing our world.”
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Working A 
Plan



21

Silver level of the TRUE Certification

Four different levels of the TRUE Zero Waste Certification:
1. Certified
2. Silver
3. Gold
4. Platinum

When starting the TRUE process to certification, we anticipated 
being certified at the Silver level. 

However, it was a journey of submitting proof that we were already 
meeting TRUE’s standards of a “zero waste facility.”



Example of a Submitted Credit for Proof and Documentation
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The 
Application 

Process



24



25



26

Maintaining 
the TRUE 
Zero Waste 
Program:

• To maintain the TRUE Zero Waste Program, we must keep our 
zero waste initiatives, policies, and processes in place.

• Training is conducted for our Zero Waste Initiatives:
• The TRUE program was introduced to all team members at the 

beginning of the certification process. For any new members, we 
cover the TRUE program in New Hire Orientation.

• Training is continued afterwards to all members to consistently 
remind them of our zero waste initiatives.

• Incentive Programs were Installed:
• A program called “KEEPING IT TRUE” was installed across all 

Kimball facilities to help keep environmental improvements and 
zero waste initiatives in place and consistently improving.

• How “KEEPING IT TRUE’ works:
• A member will turn in an environmental recommendation or 

opportunity for improvement and in return get a chance to win a 
$10 gift card.
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Employee 
Engagement



Kimball International Goals

2 sites certified to TRUE at the Silver Level
Santa Claus
Salem

1 site at 95% or greater diversion rate.
Warehouse

3 sites with 90% or greater diversion rate.
Jasper – 11th Avenue
Jasper – 16th Street
Danville 

Zero Waste Initiatives 
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