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INDIANA DEPARTMENT 
OF ADMINISTRATION

(IDOA)
Commissioner Dr. Rebecca Holwerda

L. Erin Kellam
Deputy Commissioner Procurement





Can I just purchase whatever my agency needs?

Nope! ☺ IDOA is the official procurement agent for all executive 
branch agencies. Indiana Code 5-22-4-1

State agencies have delegated procurement authority under 
specific dollar amounts. (less than $75,000). Those purchases are 
handled by their Head Procurement Agent (HPA). 

Any amount over agency delegation - IDOA Procurement 
is responsible for the procurement process.
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1.Get an “Access Indiana” account

2.   Register as a Bidder 



  Procurement
IDOA: Procurement: Supplier Resource Center (in.gov)

https://www.in.gov/idoa/procurement/supplier-resource-center/

https://www.in.gov/idoa/procurement/supplier-resource-center/
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https://www.in.gov/idoa/procurement/current-business-

opportunities/

Check this website often!!! 
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Attend Pre-proposal 
conferences or check out who 
attended. 
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L. Erin Kellam
Deputy Commissioner Procurement

ekellam@idoa.in.gov 

Thank you!  

mailto:ekellam@idoa.in.gov
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Mission Responsibilities

• Maximize contracting opportunities for 

disadvantaged businesses by certifying 

qualifying firms as Disadvantaged Business 

Enterprises

• Monitor INDOT contracts for equal 

employment opportunity contract 

compliance with state and federal laws

• Increase the number of journey-level women 

and minorities in Indiana’s construction 

industry through the OJT Program

• Provide education

• DBE Certification 

• Ensuring Compliance on Federally Funded 

Contracts 

• Equal Employment Officer Responsibilities

• Davis Bacon (Wage Rate) Compliance

• On the Job Training

• Supportive Services 



The DBE/ACDBE 
Program
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Background
•The DBE/ACDBE Program was initiated in 1980 by the U.S. Department of Transportation 

• Its objectives are 

•To ensure nondiscrimination in the award and administration of DOT-assisted contracts in 
the Department's highway, transit, and airport financial assistance programs 

•To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts  

• The DBE/ACDBE program is authorized under 49 CFR Parts 26 & 23 respectively 

• This program covers three USDOT agencies 

• Federal Highway Administration (FHWA) 

• Federal Transit Administration (FTA) 

• Federal Aviation Administration (FAA 

DBE= Disadvantaged Business 
Enterprise 

ACDBE= Airport Concessions 
Disadvantaged Business Enterprise



DBE Qualifications
A Disadvantaged Business Enterprise (DBE) is a for-profit small business that is:

at least 51% owned by one or more individuals who are both 
socially and economically disadvantaged

whose management and daily business operations are controlled by 
one or more of the socially and economically disadvantaged 
owners.

and

• Per 49 CFR 26.65, to qualify as a DBE, the company must be a small business as defined by the Small Business Administration (SBA), 
which means:

• The firm's average annual gross receipts may not exceed SBA size standards for its assigned NAICS code(s).

• In any case, the firm's gross annual receipts may not exceed a $30.72 million average over the previous three fiscal years.



Do I Qualify?
You must meet the criteria for being both Socially and Economically disadvantaged

• The following are the groups presumed to meet those criteria per 49 CFR 26.5
• Black Americans
• Asian-Pacific Americans
• Hispanic Americans
• Native Americans
• Subcontinent Asian-Americans
• Women

• Others outside those groups may apply, but they bear the burden of proof 
to meet both social and economic disadvantage.



• Personal Net Worth has been raised to 
$2.047 million
• Excludes retirement assets

• Business size limit has increased from $30.4 
million to $30.72 million

• You must prove that your business has 
experience doing the type of work you're 
seeking certification in

Key Final Rule 
Changes



Benefits for Your 
Business
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Listing on the state 
directory 

Expanded 
networking 

opportunities 

Notifications of 
Upcoming 

Contracting 
Opportunities 

What are the Benefits?

Participation in 
Supportive Services 

Program

MOU and 
reciprocity  agree

ments



Opportunities
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Opportunities
Contractor Opportunities

• I-69 Ohio River Crossing: Located in Evansville. Walsh /Traylor Brothers JV  are looking for 
more DBEs to complete construction work  

• LLyod 4 U: Located in Evansville. E&B Paving and Ragle are the Prime contractors on this 
project

Consulting Opportunities

• Revive I-70: Wayne county project located in Richmond is in active procurement. RFP winners 
will be announced mid to late July. DBE Consultants needed for development phase. This is a 
design build project.

Contracting and Consulting Opportunities

•I-65 Safety and Efficiency: Located in Clark and Scott County. This contracted will be awarded in 
December 2024.

•Level Up 31: I-465 and U.S. 31 located in Indianapolis and Carmel. Will be awarded June 2024

INDOT Major Projects Website

https://www.in.gov/indot/projects/



How to Apply 
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Instruction Summary 

1. Create an Access Indiana 
account

2. Register with INBiz
3. Log into ITAP
4. Enroll in the DBE/ADBE 

application
5. Start your application!

Visit in.gov/indot to 
access the 
Application 

Instructional guide 



Thank You
Have questions?
EISinquiry@indot.in.gov 

http://bit.ly/2PfT4lq


Professional Services Workshop
Indiana Department of Correction

Megan Lavender
Deputy General Counsel

July 11, 2024
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Current Opportunities
Electronic Monitoring

 Our Parole Services teams have increased the number of individuals on 
electronic monitoring. Legislative updates have changed the requirements of electronic 
monitoring providers. IDOC’s contract expires next year, and currently we have posted 
an RFP for electronic monitoring. 

Technology Recycling

 Our Investigations team collects a lot of evidence, which can include 
technological devices. Twice a year we purge our evidence lockers and we are looking for 
a productive and potentially revenue generating solution for these devices.

Juvenile Software Management

 Soon our team will need to update the maintenance and development of some 
software being used by our Division of Youth Services. 

Title | 41
www.in.gov/idoc



Indiana Correctional Industries
Provides incarcerated individuals real-world training to develop work ethics, skills, and 
ability to support themselves upon re-entry. 

Joint Ventures: partnership with private sector to perform services within the walls. 
Includes repair, remanufacturing, and refurbishing services, as well as packaging. 

Sell Products: chemicals, furniture, printing, embroidery, etc. 

Commissary: multiple contracts, and subcontracts, used to provide products to our 
incarcerated population. 

Title | 42
www.in.gov/idoc



Considerations for IDOC Contracts

Recommendations: 

IDOA Procurement standards, language, and procedures

SBA Financial Management Circulars

American Correctional Association standards 

Industry Standards

Title | 43
www.in.gov/idoc



Opportunities for Diverse Business

Title | 44
www.in.gov/idoc

Subcontracting 

 Commissary
 Medical
 Food

Industries

Anything needed in a city is probably needed in a prison! 



Contact Information

Title | 45
www.in.gov/idoc

Megan Lavender

Mlavender@idoc.in.gov

317-519-8422

IDOC website
https://www.in.gov/idoc/

ICI website
https://www.in.gov/idoc/indianacorrectionalindustries/ 

IDOA Current Opportunities
https://www.in.gov/idoa/procurement/current-business-opportunities/ 

SBA Financial Management Circulars
https://www.in.gov/sba/budget-information/financial-management-circulars/ 

mailto:Mlavender@idoc.in.gov
https://www.in.gov/idoc/
https://www.in.gov/idoc/indianacorrectionalindustries/
https://www.in.gov/idoa/procurement/current-business-opportunities/
https://www.in.gov/sba/budget-information/financial-management-circulars/


Questions?
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Professional Services Workshop
Discover New Business Opportunities
Martin University
July 11, 2024

Chari E. Burke
Chief Administrative Officer
Director, Divisions of Purchasing, Accounting, and Internal Audit

dnr.IN.gov
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Our Mission

The mission of the Indiana DNR is to protect, enhance, 
preserve, and wisely use natural, cultural, and 
recreational resources for the benefit of Indiana’s citizens 
through professional leadership, management, and education.

dnr.IN.gov
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Organizational Structure

LAND MANAGEMENT TEAM
• Fish & Wildlife

• Nature Preserves

• Forestry
• Land Acquisition

• Pres Benjamin Harrison 
Conservation Trust Fund

• State Parks

• State Park Inns
• DNR Concessions

REGULATORY TEAM
• Entomology & Plant Pathology
• Historic Preservation & Archaeology
• Management Information Systems
• Reclamation/Oil & Gas
• Water

ADMINISTRATIVE TEAM
• Accounting, Internal 

Audit, Purchasing

• Communications

• Customer Service Center

• Engineering (PW)

• Finance and Payroll

• Fleet, Facilities, Asset 
Management

• Human Resources

• Law Enforcement
• Legislative & Public Policy
• Legal
• Natural Resources Commission 
• Natural Resources Foundation

dnr.IN.gov
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DNR Supplier Certifications
Standard State of Indiana Requirements for Procurements, Public Works Projects, and Contracts

• Indiana State Comptroller Supplier Account*

• Bidder Profile Registration*

• Secretary of State Business Registration*

• Pass Indiana Department of Workforce Development and Indiana Department of Revenue Clearances*

• IDOA Supplier Diversity’s Certified MBE, WBE, and IVOSB Database

• Indiana Public Works Certification Board Pre-qualification for Designers, Planners, Contractors, and 
Subcontractors

• May Be Various Industry-based or Purchase-, Project-, and Contract-specific Certifications 
(Example: herbicide applicators performing invasive vegetation control on public waters must be certified by the 
Office of the Indiana State Chemist as a licensed Aquatic Pesticide Applicator)

*Required

dnr.IN.gov
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Solicitation & Contract Opportunities

• Specifications and Dollar Amounts Vary Greatly

• Typically initiated by DNR Field Properties or Division Leadership

• Solicitation/Bid Opportunities open to anyone, but not all are publicly advertised

• Field/Divisions will recommend suppliers to include in solicitations

• DNR staff are part of local communities and good supplier relationships are important

• 24/7/365 Operations

• Can distribute your company’s information (e.g. one-pagers) to Field/Divisions

dnr.IN.gov
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Commodities Purchases 
• Tractors
• ATVs
• Trailers
• Vehicles
• Boats
• Lawn Mowers
• Weedeaters
• Chainsaws
• Mulch
• Flowers/Plants
• Landscaping
• Lumber

• Stone/Gravel
• Building Materials
• Lights
• Playground Equipment
• Appliances
• Toilets/Showers
• Sinks/Faucets
• Bath Tissue
• Hand Soap
• Cleaning Supplies
• Chemicals
• Herbicides

• Life Jackets
• Ammo/Firearms
• Fish Food/Antibiotics
• Crickets/Mice
• Tree Seeds
• Pheasants
• Pool Supplies
• Candy/Food
• Firewood
• Ice
• Soda
• Displays

• Books
• Exhibits
• Stickers
• Aid/Rescue Equipment
• Apparel
• Craft Supplies
• Promotional Gear
• Beach Towels
• Toys/Games
• Hiking Supplies
• Camping Supplies
• Household Goods

dnr.IN.gov
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Contracts
• Trash/Sludge Removal
• Recycling
• Water Testing
• WWTP Operations/Inspections
• Preventative Maintenance Services

• HVAC, Generators, Kitchen Equipment, Elevators, etc.

• Security Alarm Monitoring
• Housekeeping/Office Cleaning
• Pest Control
• Invasive Species Treatment/Removal
• Pheasants/Walleye
• Taxidermy
• Portable Restroom/Toilet Rentals
• Large Equipment Rentals 
• Mowing

• Land Appraisals
• Farm/Crop Land Leases
• Concessionaires 

• Shooting Ranges, Saddlebarns, Campstores, Boat Rental

• Aviation Services (helicopter/fixed wing)
• Public Access Ramps
• Printing of Various Publications
• Off-Season Boat/Snowmobile Storage
• Fireworks Displays
• Trail Cameras
• Traffic Counters
• Uniforms/Safety Footwear
• Interpretive Programming
• Research/Surveying/Data Analysis
• 5K Timers

dnr.IN.gov
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Contact Information 

dnr.IN.gov
Select “Contact Us” to email Divisions

Select “Divisions” to see Field Properties

Customer Service Center
317-232-4200 or 877-463-6367

To reach any DNR division or employee

DNR Sites Finder Tool to Locate DNR Properties:
https://www.in.gov/dnr/places-to-go/indiana-dnr-locations/

dnr.IN.gov

https://www.in.gov/dnr/places-to-go/indiana-dnr-locations/
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Contact Information

Steve Piccione
Assistant Division Director
Division of Purchasing
stepiccione@dnr.in.gov
317-232-0937

ContactDNRPurchasing@dnr.in.gov

Chari E. Burke
Chief Administrative Officer
Director, Divisions of Purchasing, 
Accounting, and Internal Audit
cburke@dnr.in.gov
317-234-5227

dnr.IN.gov

mailto:stepiccione@dnr.in.gov
mailto:cburke@dnr.in.gov
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THANK YOU!
We look forward to doing business with you!

dnr.IN.gov 
317-232-4200



IDOA DSD Workshop
Doing Business with IOT



Who is IOT?

The Indiana Office of Technology (IOT) was created in 2005 
under Indiana Code 4-13.1-2.

IOT offers more than 120 technology products maintained and 
serviced by nearly 500 expert staff with licenses or 
certifications across 62 technical areas supporting 80+ state 
agencies and all 3 branches of state government.

In 2024, IOT was named a Top Places to Work in Central Indiana!



Current/Upcoming Projects

Infrastructure Support

• Cisco network

• VMWare On-Prem/Cloud

Cloud Solution Support

• Microsoft Azure

• Amazon AWS

• Google GCP

• Oracle OCI (pilot)

CRM Platform Support

• Microsoft Dynamics/ 
Power Platform

• Salesforce

• ServiceNow

CyberSecurity

• CrowdStrike/Tanium/Elastic

• Penetration Testing

• Vulnerability Scanning



Current/Upcoming Projects

Project Delivery

• Project Management

• System Testing

• Training/Documentation

• Change Management

• Project Budgeting
Artificial Intelligence

• Microsoft CoPilot/OpenAI

• Google Bard/Gemini

Strategy Delivery

• Enterprise Roadmapping

• Feasibility Strategy



Certifications Required

Not Applicable



Opportunities for Diverse Businesses

Indiana’s Managed Services Provider (MSP) contract

•Current Vendor: CAI (formerly Computer Aid, Inc.)

• Two focuses of the contract:
• Staffing
• Project Delivery

•https://www.cai.io/services/contingent-workforce-
solutions/indiana 

https://www.cai.io/services/contingent-workforce-solutions/indiana
https://www.cai.io/services/contingent-workforce-solutions/indiana


Additional Resources

General Info: www.in.gov/IOT

Vendor Info: https://www.in.gov/iot/procurement/vendors/

http://www.in.gov/IOT
https://www.in.gov/iot/procurement/vendors/


Contact Info

www.in.gov/iot 

www.in.gov/cyber

Tracy Barnes

tbarnes@iot.in.gov

317-232-3172

http://www.in.gov/iot
http://www.in.gov/cyber
mailto:tbarnes@iot.in.gov






Professional 
Services XBE 
Outreach
City of Indianapolis
Department of Metropolitan Development



Department of Metropolitan 
Development (DMD)

Lourenzo Giple
Deputy Director

Planning, Preservation, and Urban Design





The Cultural Equity Plan (CEP) is a comprehensive strategy designed to celebrate the city's 
diverse cultures, history, and equitable practices. 

The Land Use Plan and Map Update (LUPMU) is a comprehensive initiative aimed at 
involving diverse stakeholders and community members in the planning process to ensure 
inclusivity and representation. develop an updated Land Use Plan and Map Update that 
aligns with the community's vision for Marion County's future development and growth, 
taking into account diverse perspectives, needs, and priorities.

The Regional Center Design Guidelines Update (RCDGU The primary objective of the 
project is to revise and enhance the existing Regional Center Design Guidelines to better 
align with the current needs and goals of the region's development.

The Indiana Avenue Certified Strategic Plan reflects DMD and the community partners 
desire to facilitate and create an equitable re-development plan for Indiana Avenue in 
downtown Indianapolis, Indiana. Such a plan will highlight Indiana Avenue’s history and align 
it with future development along the corridor.



Affordable Housing 
Pipeline



Community Development Grants

Sign up for 
CDBG/HOME 

Announcements



Economic Development Incentives
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Lourenzo Giple
Deputy Director

Planning, Preservation, and Urban Design
Lourenzo.Giple@indy.gov



The Office of Public 
Health and Safety
An Introduction 



About OPHS
The Office of Public Health and Safety was established in 2016 and is 

comprised of 5 core divisions that all aim to improve the overall quality 

of life while addressing the root causes of crime, violence, and 

behavioral health in Indianapolis communities. The Office convenes 

public safety and public health agencies along with community 

partners to execute focused policy efforts in the areas of food security, 

re-entry, homelessness, violence reduction, and behavioral health. 



COMMUNITY VIOLENCE REDUCTION
Tony Lopez, Deputy Director of Violence Reduction1

BEHAVIORAL HEALTH
Julie Bingham, Deputy Director of Behvaioral Health2

COMMUNITY NUTRITION & FOOD POLICY
Vacant , DCNFP Administrator3

HOMELESSNESS & EVICTION PREVENTION
Andrew Merkley, Administrator of HEP4

REENTRY 
Winta Gebremichael, Administrator of Reentry5

OPHS DIVISIONS

Romy Bernard-Tucker, Esq.
DIRECTOR, OFFICE OF PUBLIC HEALTH AND SAFETY



OPHSINDY

OPHSINDY OPHSINDY

OPHSINDY
OFFICE OF PUBLIC HEALTH AND SAFETY

OPHSINDY

OPHSINDY

OPHSINDY

OFFICE OF PUBLIC HEALTH AND SAFETY

OPHSINDY

OPHSINDY

OPHSINDY

OPHSINDY

Ralph Durrett

OUR GROWING OFFICE

Andrew Merkley
Administrator of 
Homelessness and Eviction 
Prevention

Hillary Ashivaka
Homelessness and Housing 

Coordinator

Jessie Silguero
Reentry Programs 

Manager

Alexis Weaver, Esq.
Assistant Director of Social 
Determinants of Health

Jamia Dinkins
Public Information 

Officer

Winta Gebremichael
Administrator of Reentry 
Services

Salina Tesfagiorgis

Reentry Housing Specialist

OFFICE OF PUBLIC HEALTH AND SAFETY

Executive Assistant

Joseph Brinkman, Esq.
Legal Counsel

OPHSINDY OPHSINDY
OFFICE OF PUBLIC HEALTH AND SAFETY

Wesley McKoy
Office Project Manager/ 

VWAP Coordinator

Tony Lopez
Deputy Director, Violence 
Reduction

Julie Bingham
Deputy Director, Behavioral 
Health

OFFICE OF PUBLIC HEALTH AND SAFETY

Vacant
Behavioral Health 
Program Manager

Martine Romy Bernard-Tucker, Esq.
Director

Carlette Duffy, MPA
Chief Financial Officer

Carlos Carrillo

Josiah Johnson 
Chief Communications 
Officer

Angelia Moore
Finance Manager

Vacant

Administrator of 
Community Nutrition and 
Food Policy

Katherine 
Boyles

Tikilia Tinker-
Martin

Community Nutrition 
Coordinator

Food Policy 
Coordinator

Hannah Miskell
Community Nutrition Coordinator

Sukhpreet Gill
Digital Media 
Coordinator

OFFICE OF PUBLIC HEALTH AND SAFETY

Bernard Mickle
Chief Violence Reduction 

Officer

Shardae Hoskins
Lead Chief Violence 
Reduction Officer

Chief Violence Prevention 

Officer



Female

50%

DEMOGRAPHICS
The Office of Public Health and Safety 
always strives to celebrate the diversity of its 
staff, as it serves as a reflection of the city we 
serve.

A summary (as of 4/1/24)
• Out of our 34 employees, half identify as 

male, and half identify as female.
• 16 employees (50%) self-identify as 

Black/of African descent
• Educational backgrounds vary 

drastically, with the majority of 
individuals who specified their education 
level having achieved their Masters 
degrees

• The majority of office members fall 
between the 18-35 age range.  



VISION and MISSION

Our Vision
We aspire to enhance public awareness and education. We leverage community 
partners and resources to ensure the highest level of health and safety for all 
Marion County residents.

Our Mission
The mission of the Office of Public Health and Safety is to equitably promote and 
protect the health, safety, and well-being of individuals and communities through 
effective intervention, prevention, and partnership.

Inter vent ion |  Prevent ion |  Aspirat ion



OFFICE OF PUBLIC HEALTH AND SAFETY

Core Values
Everyone deserves grace and compassion. Whether a person is a community 
member, grantee, employee, harsh critic, or contractor, we strive to extend an 
open, understanding ear. 

Everyone should be treated with dignity and respect no matter what. In all 
daily communications, we expect to speak to one another with respect 

We work for the people. Everything at OPHS requires hard work. We can 
honor one another by pushing ourselves to work efficiently, creatively, in a 
timely manner, and coming prepared in our work. 

We are one team. This means that we have each other's back and speak 
positively in the workplace and in the community. We always seek ways to 
collaborate and incorporate community partnerships. 

We create solutions that empower community. To serve our community well, 
we must encourage creative thinking. Let us encourage one another to be 
flexible, innovative, and think outside the box. 

GRACE & COMPASSION

RESPECT

HARD WORK

TEAM SUPPORT

CREATIVITY



In 2021, Mayor Hogsett announced a three-year, $150 million violence reduction 
strategy. At the core of this plan is Indy Peace.  This partnership between OPHS and 
the Indy Public Safety Foundation (IPSF) works to identify, connect, and serve 
individuals at high risk of gun violence.

Community Based 
VP Partnership 
Grants
This OPHS grant is designed to 
support the existing efforts of 
local community organizations 
to address violence and 
increase safety, especially in 
those areas of Indianapolis that 
have experienced recent 
increases in violent crime.

Indy Peace is led by those 
who live in the community 
to serve those in their 
community, called 
Peacemakers. As outreach 
workers, violence 
interrupters, and life 
coaches they work directly 
with high-risk individuals 
in communities 
experiencing violence.

Indy Peace
In 2022, 3,864 people in 
high domestic violence 
rate areas received 
targeted outreach to raise 
awareness, provide 
resources, and empower 
them to build healthy 
relationships.

Indy Champions

COMMUNITY VIOLENCE REDUCTION
DIVISION OF



2024 is a year of large success for the City of 
Indianapolis. The City of Indy is seeing overall 32% 
reduction in criminal homicides and a 19% reduction in 
non-fatal shootings, coinciding with the launch of the Indy 
Peace and Indy Champions programs.

Among these successes is the Indy Peace initiative, this 
year they’ve seen more than 100 participants and 16 
fellows graduate this June from their intensive 12-18 month 
program-- past December’s group of graduates also saw 
the first woman to complete the program.

COMMUNITY VIOLENCE REDUCTION
DIVISION OF



Working to increase equitable access to mental health and substance 
use care in Indianapolis, emphasizing access to treatment and trauma-
informed crisis response. Removing stigmas by community 
engagement and education while maintaining the individual's dignity 
and respect.

Assessment & Intervention Center
• Non-medical, 24/7 voluntary referral linkage facility
• Managed in partnership with Sandra Eskenazi Mental Health 

Centers, OPHS, and the Community Justice Campus
• Provides free mental health and addiction assessments and referrals
• Call: 317-327-8733

Clinician-Led Community Response Team
• Non-law enforcement, emergency response team
• Comprised of Licensed Clinicians and Peer Specialists
• Responds to 911 calls meeting specific mental-health criteria 

outlined by emergency services

BEHAVIORAL HEALTH
DIVISION OF



COMMUNITY NUTRITION & 
FOOD POLICY

DIVISION OF

The Division of Community Nutrition and Food Policy is on a mission to 
build a more equitable, sustainable, and accessible food system for the 
City of Indianapolis. 

Our food team works to: 
• Address inequity in the food system, creating an inclusive mechanism to 

launch and coordinate food policies and programs
• Reduce food insecurity in Indianapolis in a variety of ways
• Empower minority-owned urban farms and grocery stores through
• Fresh Bucks programming
• Provide food distributions and cooking demos in partnership with PHA, 

Gleaners, MCPHD, Midwest Food Bank, IndyGo and others. 

Other Programs  & Services: 
• Indy Food Fund - Grant to support local food system initiatives
• Lyft Grocery Access program - Offering $1 Lyft rides to and from SNAP and WIC-

eligible grocery stores for any Marion County Resident -  4 round trips a month by 
using the code FEEDINDY.



Drive and Dish
Drive & Dish is a collaborative effort aimed at addressing food 
insecurity and health disparities in six zip codes that span three 
Marion County communities.

This effort was headed and launched by Indiana Pacer's Foundation, 
the Indianapolis Colts, and the City’s Office of Public Health and 
Safety (OPHS), with funding provided by Indiana Pacers Coach Rick 
Carlisle, Steve Simon, PS&E, and the Indianapolis Colts. Drive and 
Dish brings together local organizations including Fresh Connect 
Central (Gleaners), Nine13 Logistics, HATCH, Christamore House, and 
Edna Martin (37th Place).

COMMUNITY NUTRITION & 
FOOD POLICY

DIVISION OF



This Division strives to:
• Address homelessness crisis management 
• Mitigate the impacts of eviction by installing teams of navigators 

and attorneys in eviction courts through the Tenant Advocacy 
Project (TAP), available to all Indy residents

• Work closely with the Indianapolis Continuum of Care (CoC) to 
implement the Community's Plan to End Homelessness

Tenant Legal Assistance & Eviction Avoidance
OPHS partners with Indiana Legal Services to provide legal advice to Indy 
residents facing eviction, with habitability concerns, and with individuals 
who need assistance with eviction sealing.

• Call the Tenant Information Hotline 317-327-2228
• Visit https://www.indianalegalservices.org/applyonline to connect 

with free legal services

HOMELESSNESS & EVICTION PREVENTION
DIVISION OF

https://www.indianalegalservices.org/applyonline


Pathway to Employment
Pathway to Employment is a program that connects Indy’s unhoused 
with employment opportunities. Participants in the program are linked 
with employment by staffing agency, Keys to Work, and are provided 
with resources and experience that ensure that they can keep and 
maintain their jobs. In 2023, 104 participants served in Keys to Work, with 
73% of participants ending up with full time employment, 22% obtaining 
housing, and 91% of participants earning their IRC.

Tenant Advocacy Project (TAP)
The Tenant Advocacy Project (TAP) provides attorneys that offer legal 
advice and representation to tenants with eviction case hearings. Tenant 
navigators help prepare tenants by gathering documents and 
information necessary to help attorneys provide precise legal advice. The 
navigators maintain contact with the tenants, updating new information 
and giving essential updates on their cases. Most of the tenants served 
tend to be low-income residents in Indianapolis. Navigators served a total 
of 432 tenants in 2023, and attorneys assisted 1,232 tenants in 2023.

HOMELESSNESS & EVICTION PREVENTION
DIVISION OF



The Reentry Division aims to increase equitable access to resources for 
the Marion County Reentrant community in an effort to reduce the 
likelihood of recidivism.

We partner with the Community Justice Campus, PACE, Unite Indy, 
Neighborhood Christian Legal Clinic, Recycle Force, Fastenal, and others
to provide:

• 24/7 assistance to connect those individuals exiting the jail with 
employment, food, and housing assistance, via the Release Lobby at the 
CJC

• Hosting Community events, such as Expungement Clinics with 
Neighborhood Christian Legal Clinic

• Driver's License Renewal
• Employment opportunities
• Housing searches
• Access to life coaching

REENTRY
DIVISION OF



Since January 2024...

OPHS’ Reentry Services have assisted 4,474 reentrants through the 
CJC Release Lobby, with 2,047 seeking the assistance and services 
offered by the Reentry Division and its partners.

• 488 people have been provided with housing resources
• 435 have been provided employment resources
• 399 have been given food and grocery assistance
• 357 have been given driver’s license assistance
• 216 have been provided mental health resources
• 152 have been given substance use assistance

REENTRY
DIVISION OF



ophs@indy.gov

317.327.4291

www.indy.gov

@indyOPHS or @indycityOPHS

The Office of Public Health and Safety aims to improve the quality of life in 
Indianapolis neighborhoods by addressing food security, homelessness, 
reentry, violence reduction, and behavioral health. We collaborate with 
community partners and agencies to promote health, safety, and well-
being for all Marion County residents.

CONTACT US

tel:317.327.4291


Department of Business & 
Neighborhood Services

City of Indianapolis

OMWBD Professional Services XBE Outreach Event
7.11.2024



Department of Business & 
Neighborhood Services (BNS) 
Introduction

• Sec. 226-101. - Department established.
• There hereby is created a department of 

business and neighborhood services for the 
consolidated city as provided by IC 36-3-4-23.

• (G.O. 41, 2016, § 1)

• Four (4) divisions of BNS
• Administration, Finance and Logistics (AFL)
• Construction and Business Services (CBS)
• Property and Land Use Services (PLUS)
• Animal Care Services (ACS)
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Construction and Business Services 
(CBS)
• The division of construction and 

business services shall be organized 
into bureaus and provide the 
following services:

• Construction, use, and special event 
permitting;

• Business and contractor licensing;
• Construction inspections; and
• Weights & measures.
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Property and Land Use Services (PLUS)

• The division of property and land 
use services shall be organized 
into bureaus and provide the 
following services:

• Unsafe building program;
• High weeds/grass abatement;
• Illegal dumping/litter abatement;
• Neighborhood cleanup program; 

and
• Business and use inspections.
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Animal Care Services (ACS)

• The division of animal care services 
shall be organized into bureaus and 
provide the following services:

• Animal shelter operations;
• Animal control operations, animal code 

enforcement; and
• Animal advocacy and community 

partnerships.
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2023 XBE Spend
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Upcoming Opportunities

• RFB-1ABNS-070 Demolition of Roselawn Apartment Complex
• Bids due 7.18.2024 by 10:00 AM

• RFP-1ABNS-58 Vehicle Impound and Tow Management Solution
• Proposals due 7.26.2024 at 12:00 PM

• Unsafe Building Demolition Bid Package #2
• Alleyway Repair and Resurfacing Services
• IACS Animal Medical Services (Clinics and Veterinarians)
• IACS Kennel Cleaning Services
• IACS Medical Supplies

• https://www.indy.gov/activity/opportunities-to-become-a-vendor-for-bns 

• https://www.indy.gov/activity/find-bid-opportunities 
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Thank you!
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OUR VISION

OUR MISSION RACIAL EQUITY 
IN INDY PARKSWe connect communities by providing places 

and experiences that inspire healthy living, 
social engagement, and a love of nature.

With over a century of history advancing the value 
of parks, Indy Parks is committed to protecting 
and enhancing the community’s assets for the 

future. We will be a leader in making Indianapolis 
a vibrant, happy, and healthy place to live. By 
providing premier greenspaces and recreation 

opportunities, we welcome all residents, 
regardless of race, gender, socio-economic status, 

ability, or identity, to connect to nature, to the 
community, and to themselves. Our work is vital 

to contributing to the economic, social, and 
environmental health of our city. 

Indy Parks will be a leader in making Indianapolis a vibrant and healthy 
place to live by applying a racial equity lens to future planning that 
better reflects the multicultural community we serve. Indy Parks is 
committed to providing equitable and inclusive access to programs, 

services, amenities, and greenspaces. We strive to identify and invest 
in a more equitable workplace culture by focusing on policies and 
practices including budget allocation, procurement, partnerships, 

hiring, employee training and advancement.



Resource Development  
Organization chart

Don Colvin

Deputy Director

Vacant Position

Executive 
Assistant

Julee Jacob

Senior Project 
Manager              

Special Projects

Andre Denman

Principal                                            
Park Planner

Ben Jackson

Senior Park 
Planner

Daniel Hedglin

Park Planner

Amy Anderson

Senior Manager 
Community 
Partnerships

Grant Burton

Property &                
Risk Manager

Cory Kranek

Administrator 
Construction

Mark Taylor

Project Manager 
Construction

Kevin Thompson

Project Manager 
Construction

Bill Scott

Superintendent 
Operations

Jonathan Gick

Supervisor                 
Parks 

Maintenance

Mike Rose

Manager                   
Facility 

Maintenance 

Duane 
Boltinghouse 

Manager                   
Facility 

Maintenance 



Comprehensive Park Planning

Long Term Plans: Comprehensive Plans, Greenway Plan, Studies
Once completed will guide department for 5-20+ years



Site Specific Park Planning

Park Master Plans: Development Plans
Once completed will guide development of the park until a new plan is created.

(Grassy Creek, Thatcher, Warren LL, Century)  



Park Facility Planning & Design

Park Facility Planning & Design: Scoping & Designs
Development & Design ideas come from Park Master Plans when available funds 



Park Facility Planning & Design

Park Facility Planning & Design: Scoping & Designs
Development & Design ideas come from Park Master Plans when available funds 

(Grassy Creek, Southeastway, Riverside)  



Aquatic & Spray Pad improvements

Project: Add New Splash Pad, Walkways (and Comfort Stations)
Demolition, Earthwork, Paving, Concrete, Plumbing, Electrical, Landscaping

(Rev. Charles Williams, MLK, Rhodius, Wolf Run)



Playground Improvements

Project: Add New Playground, Walkways (& Shelter)
Demolition, Earthwork, Paving, Concrete, Landscaping, and more

(65 Park Playgrounds not improved by CCF, ARPA or Lilly)



What will we be looking for??

Architects, Landscape Architects, Interior 
Designers, Civil Engineers, Structural 
Engineers, Mechanical, Electrical, Plumbing 
Engineers, Surveyors, Geotechnical and 
Environmental Firms, Public Engagement 
Consultants, Graphic Designers, Artists, 
Public Survey, etc.  



Firms

Registered With City Purchasing Department 
 
You’re Certified By OMWBD

Look on Purchasing and Park’s Site for RFQ’s 
Indy.gov > search park master plans
(https://www.indy.gov/activity/park-master-plans)

Andre Denman, Planning Administrator
 Andre.Denman@indy.gov, 317-327-5725
 

https://www.indy.gov/activity/park-master-plans
mailto:Andre.Denman@indy.gov


How to Connect

[OMWBD]

Indy.Gov & Reprographix ePlanroom
https://www.indy.gov/activity/find-bid-opportunities
https://www.reprographix.com/ 

Attend Pre-Bid Meetings for Individual Projects
 Open to all – no commitment to participate
 Learn about the project in more detail
 Connect with potential General Contractors

Cory Kranek, Construction Administrator
 Cory.Kranek@indy.gov, 317-504-0273
 

https://www.indy.gov/activity/find-bid-opportunities
https://www.reprographix.com/
mailto:Cory.Kranek@indy.gov


The 
Indianapolis 
Public 
Library
PROFESSIONAL SERVICES

2024



About IndyPL:   “Checking you out since 1873”

Serving our Community for over 150 Years  

26 Locations
◦ 24 Branches

◦ Children’s Museum (Infozone)

◦ Library Services Center (Executive Offices)

Programs
◦ Teen

◦ 3,565 Branch Programs

◦ 3,453 Offsite Programs

◦ Adult

◦ 1,968 Programs



Supplier Diversity Commitment

IndyPL is committed to providing equal opportunities for minority, women, veteran, 
disability owned business enterprises as well as small business enterprises in the 
procurement of goods and supplies, professional services, and in the construction and 
renovation of facilities.

Goals
Minority-Owned Business Enterprise (MBE) – 15%

Woman-Owned Business Enterprise (WBE) – 8%

Veteran-Owned Business Enterprise (VBE) – 3%

Disability-Owned Business Enterprise (DBE) – 1%



Opportunities

Programming Department
◦ Graphic Designer

◦ Computer Classes (Bi-Lingual)

◦ Financial Education Workshops

◦ Black Car Service

◦ Sign Language Interpreters



Opportunities

Wellness
◦ Cooking Classes

◦ Exercise/Physical Activity

◦ Mental Health & Wellness

Catering Services



Opportunities

Authors

Service RFPs
◦ General Maintenance

◦ Elevator and Escalator Maintenance

◦ Electrical Services

◦ Plumbing Services

◦ Fire Alarm and Sprinkler Repair/Inspections

◦ Off-Duty Officers (Police officers)



Are you the next 
Café at Central Library?

Minimum Requirements:

*  Must possess all applicable Health Department licenses.

*  Have ServSafe Certification

*  Access to own commercial kitchen

*  Ability to operate during branch hours (7 days)

*  Ability to begin operations within the next 3 months

*  Menu items to provide a variety of sandwiches, soups, sides,  snacks, 
desserts and an assortment of hot and cold beverages

*  Provide affordable options to serve demographics

   



Contact Info:

Gwendolyn Simmons

Manager, 

Purchasing & Supplier Diversity

gsimmons@indypl.org 

Thank you!

IndyPL webpage:

www.indypl.org/vendor-opportunities 

mailto:gsimmons@indypl.org
http://www.indypl.org/vendor-opportunities
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