RFP 20-034
TECHNICAL PROPOSAL

ATTACHMENT F
Instructions:  Please supply all requested information in the yellow cells provided and indicate any attachments that have been included to support your response.
2.4.1
Standard Configurations and Refresh Cycles


2.4.1.1
Product Lifecycles

What is your recommended lifecycle for the Server models you proposed?  Please provide any quantitative information you have to support your recommendations.

	



2.4.1.2
Technology Roadmap

For each model you propose in the pricing grids, please provide documentation demonstrating the current availability of the recommended configurations as well as a “technology roadmap” for these configurations that shows how the current standards will change over the next year.

	



2.4.1.3
Configuration Refresh

As technology changes, the State will need to adjust its standard configurations to meet changing business needs and evolving technologies. Please describe how you can assist the State in selecting and adopting standard configurations.
	



2.4.1.4
Price Guarantees
The State is committed to keeping costs down, specifically the standard configurations.  Please describe how you will partner with the State to keep costs down through the life of the contract.  Additionally, please detail the contractual commitments you will agree to keep costs down (e.g., standard configuration prices shall remain fixed for duration of initial four-year term).
	


2.4.2
Warranty Services


2.4.2.1
Standard Warranty


Please describe your offered standard warranty and list any qualifiers or exceptions to the warranty.

	



2.4.2.2
Extended Warranty

Please describe your offered extended warranty and list any qualifiers or exceptions to the warranty.

	



2.4.2.3
Provision of Warranty Services

Does your company provide warranty service itself, or is it subcontracted out to a third party?  If required, how does your company handle the reimbursement of warranty with a third-party provider?  What do you require in order for the third-party provider to be reimbursed for hardware maintenance and services under warranty?

	



2.4.2.4
Warranty Tracking

Please describe how your firm tracks and reports the warranty status of equipment.  Specifically, describe how you determine the warranty activation date and how you would provide this information to a third-party provider and the State.
	


2.4.3
IT Hardware Disposition


2.4.3.1
De-Manufacture Process


Please describe the de-manufacture process and services for the State’s consideration.  
	



2.4.3.2
Buy Back, Trade-In, and Upgrade Programs
Describe methods by which prices for salvageable servers may be calculated. Include descriptions of your company’s buy back offers, trade-in, and upgrade programs.  Include relevant pricing information for these different programs.

	


2.4.4
Dedicated Website and E-Procurement 


2.4.4.1
Dedicated Website

Describe how you will develop and maintain a dedicated website which includes, at minimum, the functionality listed in Section 2.4.4 of the RFP.  Please reference other developed websites for similar sized customers.

	


2.4.4.2
Punch-Out Catalog and e-Procurement Integration


Please describe a detailed description of all punch-out catalog functionality and hosted (CIF) catalog functionality currently available and actively being used with existing customers.  Please highlight all e-Procurement system integrations your company has successfully launched.

	


2.4.5
Contract Implementation

2.4.5.1
Implementation Plan

Please provide an in-depth implementation plan with timeline, key milestones, and State resource needs should you be the successful Respondent.  Additionally, how would you ensure the transition from the existing Vendor is smooth with minimal disruption to the State?  

	



2.4.5.2
Website and e-Procurement Integration Plan
How long after contract award will the dedicated website and punch out catalog integrated with PeopleSoft be available for use?  Please include this milestone in your implementation plan in Section 2.4.5.1 or describe it separately here.
	


2.4.6
Customer Service and Account Management
2.4.6.1
Management Relationship Team

Please provide an overview of the management and customer relationship team that will be responsible for managing the State’s business (including local units of government).  Please list each member of the account management team along with their expected roles.  Please provide a single point of contact to address customer service issues related to the account.

	


2.4.6.2
Issue Escalation Process

What is the escalation process if the Account Manager cannot resolve any issues?

	


2.4.6.3
Service Quality and Customer Feedback

Please explain how your company defines its customer service quality program.  Please also describe the metrics your company uses to measure its service quality.  Please explain how your current system captures customer feedback on specific metrics.

	



2.4.6.4
Statewide Delivery
The State requires product delivery to be receiving docks or inside delivery locations as designated by the purchasing agency on the issued Purchase Order.  Please describe your ability to meet this requirement.  Please also describe the steps your company will take should you receive a purchase order with an unknown delivery address.

	



2.4.6.5
Pre-Delivery Checklist
Please describe how you will provide the Pre-Delivery Checklist which meets the minimum requirements detailed in Section 2.4.6.5.  Please include any additional information the Pre-Delivery Checklist will include beyond what is listed as a minimum requirement.

	


2.4.7
Reporting

2.4.7.1
Quarterly Spend Report

The State requires a quarterly spend reporting submitted within ten business days after the close of the respective quarter.  Reporting must be provided in electronic format and include the following fields at minimum.

  - Purchasing State Agency/Entity
  - PO #
  - Order #
  - Invoice #/Date
  - Manufacturer Part #
  - Manufacturer
  - Description
  - Product Category
  - Standard Configuration #
  - Quantity
  - Unit List Price
  - Discount Off List
  - Product Group
  - Unit Discount Price
  - Extended Price


The report details listed above are critical to the State.  Please review each field requested above and indicate your company’s ability to provide the level of reporting detail described above.  Please also describe, in detail, how you intend to generate all the fields listed above (for example – if you have reporting systems that will generate these reports of if you plan to do them manually, etc.)  Please provide sample reporting as a separate exhibit.

	


2.4.7.2
Greening the Government Report

The State requires a quarterly Greening the Government report submitted within ten business days after the close of the respective quarter.  Reporting must be provided in electronic format and include an itemized list of all UP branded products that represent green products (which includes EPEAT and / or Energy Star products).   

Please describe, in detail, how you intend to generate this report, the reporting fields included in the report, and provide sample reporting as a separate exhibit.
	


2.4.8
Other Desired Services
2.4.8.1
Imaging Services
Please describe your imaging services offered to the State.
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