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Attachment F – Technical Proposal Template

	Respondent:
	

	Instructions:
Request for Proposal (RFP) 25-79984 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments.

Please review the requirements in Attachment K, Scope of Work (SoW), carefully.  Please describe your relevant experience and explain how you propose to perform the work. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness. Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.



	1
	General Requirements and Definitions
Please respond to each question detailed below:
· List any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.
· Confirm you have carefully reviewed all requirements listed in RFP Section 1 and the Scope of Work (Attachment K).  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please list them below. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation.

	

	2
	SoW Section 1 – Introduction
Provide an overview of your proposal and describe how you propose to meet the goals outlined SoW Section 1, including, but not limited to, the specific elements highlighted below:
· Demonstrate your understanding of Indiana’s training goals and activities, including how you propose to help the State achieve these goals. Describe why you are best suited to provide these training services to DCS. 
· Confirm you qualify as an education institution pursuant to 20 CFR § 411.167.
· Provide your acknowledgment that any of the activities, responsibilities, or subsets thereof listed in the Scope of Work may be removed from the Scope of Work at the discretion of DCS.
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	SoW Section 2 – Activity 1: Instructional Design
Provide an overview of your proposal and describe how you propose to meet the requirements in SoW Section 2, including, but not limited to, the specific elements highlighted below:
· Describe your proposed approach to developing curricula and producing trainings in the areas of resource and adoptive parent training, internal training and development, leadership development, legislative updates, and external key stakeholders training.
· Describe your experience developing trainings, especially for comparable programs and topics.
· Describe how you intend to meet the program and curriculum content requirements, including how you will align content with most up to date DCS guidance and policies. 
· Describe how you will produce trainings in a variety of formats, structures, and delivery approaches depending on the topic, audience, and approved curricula.
· Describe how you intend to incorporate DCS guidance, evidence-based external best practices and knowledge, and cutting-edge information in the curriculum development and training production processes.
· Describe your process for quality control during the instructional design and training development process.
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	SoW Section 3 – Activity 2: Training Facilitation
Describe how you propose to meet the requirements in SoW Section 3, including, but not limited to, the specific elements highlighted below:
· Describe your overall approach to facilitating trainings, including how you will appeal to all different learning styles.
· Describe how you will provide user support for technology-based trainings to ensure training delivery is effective and user-friendly.
· Describe your plan for identifying and incorporating the use of additional State-approved technology that can improve the training development and/or training delivery. 
· Describe your approach to working with DCS, IOT, and other State agencies to ensure effective training delivery. 
· Detail your plan for identifying training days and coordinating training events with DCS.
· Detail your plan to ensure interpretation services for all prevalent spoken and signed languages are provided for live trainings, as requested.
· Describe your approach to incorporating feedback in alignment with DCS best practices, including how you will mirror DCS’ approach to developing performance feedback loops to engage supervisors, implementing supervisory reviews, and providing feedback to trainers.
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	SoW Section 4 – Activity 3: Training Evaluation
Describe how you propose to meet the requirements in SoW Section 5, including, but not limited to, the specific elements highlighted below:
· Describe how you will evaluate the effectiveness of trainings and ensure valid and reliable outcome measurements related to training and professional development.
· Describe your experience using the Kirkpatrick Model for training evaluation (if any), and please describe how you intend to utilize this model.
· Describe how you will collect real time data on trainings and make relevant updates in a timely manner. 
· Describe how you will maintain standards for evaluation reports to DCS, with various reports completed monthly, quarterly, and yearly, as directed by DCS.
· Describe how you plan to work with DCS to develop and improve the Individual Training Needs Assessment (ITNA) tools for Family Case Managers (FCMs) and FCM Supervisors, as well as develop ITNA’s for other divisions within the agency.
· Describe how you will develop and maintain a data dashboard to view training feedback in real time, view individual training statistics, and provide for each training to have an evaluation based on the course content.
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	SoW Section 5 – Management and Operation of the Contract
Describe how you propose to meet the requirements in SoW Section 6, including, but not limited to, the specific elements highlighted below:
· Detail the technological infrastructure (software and hardware) you plan to utilize to support this Contract. 
· Detail your plans for providing IT support to both internal and external Contract participants. 
· Detail your plan for creating and updating a Project Dashboard to track project progress and organize project hours and staffing. 
· Describe your approach to scheduling training courses including how you will communicate with training participants about training schedules. 
· Describe your approach to facilitating Executive Committee Meetings, supporting Training Supervisor Meetings, and leading Instructional Design intake and prioritization meetings. 
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	SoW Section 6 – Staffing 
Describe how you propose to meet the requirements in SoW Section 7, including, but not limited to, the specific elements highlighted below:
· Provide a detailed Staffing Plan, including resumes, for all proposed staff positions. Describe which staff position(s) will be responsible for each requirement in the Scope of Work. Provide a table outlining all staff positions and FTEs, including identification of which staff positions and/or FTEs will be provided by subcontractors (if any).
· Describe how you will ensure that staff remain up to date on training industry standards and methodologies throughout the life of the Contract.
· Provide names and resumes for the individuals you propose to fulfill each required staff position listed in SoW Section 7. If any individuals have not been identified yet, provide a job title and description, at minimum.
· Describe your plan to monitor proposed subcontractors (if any) to ensure all services provided adhere to contract requirements. 
· Describe how you will ensure full staff coverage and minimize any staff vacancies throughout the life of the Contract.
· Describe how you will address potential staff replacement if requested by the State.
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	SoW Sections 7, 8, 9, and 10 – Billing and Invoicing, Performance Measures, Reporting, and Corrective Actions and Payment Withholds
Describe how you propose to execute SoW Sections 8, 9, 10, and 11 in their entirety, including, but not limited to, the specific elements highlighted below:
· Demonstrate your understanding of and indicate that you agree to comply with the billing and invoicing requirements described in SoW Section 8.  
· Demonstrate your understanding of and indicate that you agree to comply with the performance measurement requirements listed in SoW Section 9. Outline your data collection practices, including any software utilized for data collection, cleaning, and analysis. Please propose any additional performance measures you believe the State should consider.
· Demonstrate your understanding of and indicate that you agree to comply with the reporting requirements described in SoW Section 10, providing sample reports as useful.  
· Demonstrate your understanding of and indicate that you agree to comply with the corrective action and payment withhold requirements described in SoW Section 11. List any corrective actions that you have been subject to in the past five (5) years for services similar to those described in this RFP. Additionally, please describe what measures you will take to avoid corrective action throughout the life of the Contract.
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	SoW Section 11 – Implementation and Transition Requirements
Describe how you propose to execute SoW Section 12 in its entirety, including, but not limited to, the specific elements highlighted below:
· Demonstrate your understanding of and indicate that you agree to comply with the implementation and transition requirements described in SoW Section 12, including affirming that services will begin by the operational start date of January 1st, 2025. 
· Provide a draft implementation work plan.
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