
IDOC'S  NEW MENTORING
PROGRAM

BEYOND THE
WALL

You can leave a

legacy... You've

proven yourself, help

other people prove

themselves. 

- Randy Koester

CONTACT US
email: IDOCRRC@idoc.in.gov 

website:
https://www.in.gov/idoc/3565.htm



ABOUT THE PROGRAM

This is a voluntary program where
participants will be deliberately

matched. Mentors and Mentees will
have an equal responsibility in this

relationship. It is geared towards the
retention of staff with the Recruitment

& Retention Coordinator's providing
resources and accountability of the

program.

I would not be where I'm at

today had (my mentors) not

helped shine my light and direct

my passions.

REQUIREMENTS

We are seeking veteran staff with two
or more year's experience. They must

commit to one year in the program and
be two year's conduct free.

THE BENEFITS

Being a Mentor can be a positive
experience for both. It will increase

self-discovery and a sense of
responsibility and accomplishment. It

also lays the foundation for better
morale at work and better relationships

with family, friends, and co-workers.

BTW VISION

By providing a mentor to staff, we can
support professional development,
foster collaboration, and improve

retention within the Indiana
Department of Correction.

GIVE BACK 

GO BEYOND

Go Beyond the Wall by giving back,
gaining insight, and experiencing a
reinvigoration in your career while

improving the IDOC and its workforce.
-Julie Lanham


