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What is Leading From Within

 Purpose

« Enhance the work environment to continue allowing people to enjoy the
environment they are working in, see the value in their work, and are engaged
with their role

* Benefits
* Provide more clarity and alignment
« Create a better understanding of others
« Reduce confusion, frustration and stress with happier team members
« Reach betterresults and drive expected outcomes easier

 What You Can Expect From Leading From Within
 Clear communication for your leader(s)
« Better understand your expectations
« Helping you grow in your role and future roles
« Respect and even stronger working relationships




Understanding LEADER - Lef’s define it.
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DEFINE ACTIONS TO DEMONSTRATE
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