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Empathy Action

Develop
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REBUILDING THE EMPLOYEE EXPERIENCE

Empowerment Recognition

|ldentifying My Behavior Styles Under Stress

Conftrolled
. t o
Anquhcql Less Ei(ggjession D"Ver
Monotone
Moderate Pace
Task
Ask/Listen 4 Tell/Talk
Soffer < < Louder
Moderate Pace Fast Paced
Lean Back Leans Toward

Less Opinions
Slower Decisions
Less Eye Contact

1 :

More Opinions
Faster Decisions
More Eye Contact

Emotive
Feeling Emotion
More Expressive
Inflected

Amiable

Varied Pace
People

Expressive

Analytical
Avoids
Withdrawals

Amiable
Acquiesces
Goes Along

Driver
Commands
Takes Over

Expressive
Attacks
Confronts

Flexing To Style Preferences Improving Your Versatility

Controlled

Analytical

Don't rush, don’t waste time
Answer all questions

Give solid, tangible evidence
Do not push/hard sell

Do not over-promise
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Driver

Be fast-paced, get to the point quickly
Start with business, give the bottom line
Use facts, not feelings

Be clear, concise, and brief

Don't waste time

Offer options with brief supporting data

Controlled

Analytical

DECIDE

Be more flexible, more open-minded
Openly show more concern for other people
Be decisive with data

Listen for people's feelings
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\ Driver
LISTEN

Acknowledge different points of view
Show more patience

Tone down intensity

Pay attention to feelings
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Ask/Listen ¢ > Tell/Talk Ask/Listen < . _- » Tell/Talk

Be relaxed, moderately paced Be upbeat, fast-paced, fun RESTRAIN & CHECK

Actively listen Let them talk Be less sensitive | Talk less
Geft fo know them Allow time for socializing Be willing to take risks Spend more time looking at facts
Show personal interest Tolerate digressions Say “no” more often Control time and emotion
Ask for their input/reaction Give them choices Let people know what you think | Think before you speak
Focus on the big picture
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Amiable Expressive Amiable Expressive
Emotive Emotive
Goals
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Stronger Working Relationships Better Engagement Fulfillment

Trust » Respect * Rapport

Opportunity Mindset

Promoting Growth and Personal Value



Value Premise

Creating Engagement
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» Describe the work that you do for IDOC.
* Who is impacted by your work?
+ How do those impacted benefit from the work you do?
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Growth Contribution and Goals (GCGs)

Gfowth — How do you want to grow¢ How can you grow FOCUS A AREAS
within the departmente

Contributions - (Value) What is it that you really do?¢
Who is impacted by what you do¢ How do others ALY o< camions

benefit by what you do?

Goals - What goals do you have with your role within - VALUE ‘
IDOC. How can I/we help support those goalse PREMISE
Retention Reminders

+ Ensure engagement (Feedback, Clarity,
Alignment, Purpose)

» Ensure fulfilment (Value Premise)

+ Open and ongoing communication (HEAT, TIDES,
Value Premise)

» Impact relationships (Styles, Value Premise, HEAT)

CONTRIBUTIONS
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+ Ongoing communication to ensure clarity, ] —
alignment ,purpose and value Leading From
« Blend these tools into your everyday role and Within L
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make this a part of how you interact with your
peers, your supervisor and other departments in
IDOC
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