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TODAY WE WILL COVER

Today’s training will cover updates on vendor relations, changes and looking 
forward to the coming program year. 
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LAST YEAR-ENHANCED TRAINING 

• 3 Summer trainings split by type: Bulk, Municipalities, COOP & Investor 
owned

• Vendor portal training
• First Vendor Town Hall
• 6 targeted outreach messages 

• One outreach message a month over the summer
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LAST YEAR-ODDS AND ENDS

• Monthly meetings w/ Big 6
• Client list on EapConnect for moratorium
• Issue tracking
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LAST YEAR-COMMON ISSUES

Takeaways:

• Reporting began January 1, 2024
• ~113 Unique vendors
• Moratorium minor issue
• Vendor Portal top issue
• MOA vs MOA check
• Payment issue may be inflated 
• Probably shouldn’t call these issues
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TOP POLICY ISSUES 

• Overpayment and Refund policy-where to find form?
• Transmittals changed after being signed
• Allowable expenses-late fees, extra charges etc
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VENDOR ETIQUETTE 

• Share respect
• Email etiquette:

• Professionalism
• No caps lock

• Remember these are our partners
• No need to engage- route issues to Vendor inbox
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UPCOMING YEAR

• Enhanced trainings
• Vendor guide and FAQ rework
• Big 6 marketing push
• Targeted outreach on issues: moratorium, program updates & more
• 2nd Town Hall
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UPCOMING YEAR-BEST PRACTICES

• Encourage usage of Vendor portal
• Continue routing major issues to vendors@ihcda.in.gov
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QUESTIONS?
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THANK YOU!
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