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Winter Contingency Plans:  
 
Putnam County 

• No formal winter plans in place. The hospital, airport, and Beyond Homeless Day Shelter are 
used as warming stations. 

• Per the EMA Director there is a weather ordinance used as a declaration process of municipal 
and county roads.  

• If the county goes “red” then the EMA teams will activate the shelters at carious locations across 
the county.  

• Will engage Red Cross in extreme weather conditions 
 
Vigo County 

• No formal contingency plans 
• White Flag Program 

o Phone tree systems alerts Chairs for key partners to reach out to soup kitchens, transit 
station, veterans services, media, social media, Vigo County Library, police/sheriff 
departments and local churches 

o Pathways Drop In Center will open when temperature drops to zero or wind chill feels 
like zero.  
 Red Cross will assist with meals  
 Volunteers are trained and utilized to ensure adequate oversight  

Sullivan County 
• No plan  

 
Clay County  

• No plan 
 

Parke County 
• No plan 

 
Vermillion County 

• No plan 
 

 


