Leading and Managing a Task Force Unit

Provided by: Northeast Counterdrug Training Center
Hosted by: Richmond Police Department

Co-Hosted by: MAGLOCLEN, US Attorney’s Office (SDIN), Indiana HIDTA, and Indiana Drug Enforcement Assoc.

This course is for all levels of supervision, new or current supervisors assigned to a task Force or drug unit.
Supervisors will be taught using classroom instruction and tabletop exercises.

Topics covered: What it takes to supervise a task force, results of poor or lacking supervision, leadership
development, types of supervision, common mistakes of new supervisors, DISK Personnel Profile, discipline issues, integrity
and ethics, identifying the drug trend for your area, developing task force policy/SOP, task force operations, confidential
informant program, managing Physical surveillance operations, search warrant execution, task force inspection/audit
process, undercover safety, civil liability, and operational plans.

WHEN WHERE COST

February 3-5, 2025 Israel “lzzy” Edelman Fire and FREE!
Sign-Ins: 7:30 am Police Training Facility There is no cost for this
Class 8:00am-4:00pm 1740 S. 8th Street training.

Richmond, IN 47374

To register:

e Visit the Northeast Counterdrug Training Center’s website at www.counterdrug.org

e C(lick on Northeast Counterdrug Training Center “Enter Site”

e Find the training that you would like to register for under Upcoming Training and select
“Register”

e Loginto your NCTC account (an NCTC account is required to register for training)

e Agree to the Terms and Conditions

e C(lick on “Register”

Or Scan QR Code: Okx

If you have any questions, please contact NCTC at 717-861-2070


http://www.counterdrug.org/

