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Date:
 

Amendment
24-01 Requestor:

Signed 
Off? 

(Month/Y
ear)

Sponsor DES Contract # Route Work Type Location County District Miles
 Federal 
Category   

 Asset Program - 
(State Projects 

Only)
Phase  Federal  State  Local 2024 2025 2026 2027 2028

 Total Project 
Cost 

Remarks
Letting 

Date
MPO Air Quality information (if applicable)

Chesterton 2101117 Traffic Signals Installation of EVP devices multiple agencies Porter LaPorte HSIP Safety PE  $             111,658  $                       -    $               22,088  $          133,746  $                  2,167,476 
Revised funding source after getting 
approval from INDOT added more PE

NIRPC exempt

East 
Chicago

2300726 Pavement, Other
Michigan Avenue from Sheridan place to Broadway 
Street

Lake LaPorte Roadway PE  $                       -    $             270,000  $          270,000  $                  3,138,996 
New Candidate project, road 
reconstruction, city agrees to pay 298000 
for CN & CE and all of PE

NIRPC exempt

 STBG CN  $         2,017,219  $                       -    $             533,000  $   2,550,219 

CE  $             253,777  $                       -    $               65,000  $      318,777 

Gary 1802973
15th 

Avenue
Road Reconstruction 
(3R/4R Standards)

15th avenue Gateway project, road construction, 
15th ave from I-65 to MLK Blvd incuding Michigan 
St and Texas Street

Lake LaPorte Roadway PE  $                       -    $                       -    $               30,250  $            30,250  $                  4,533,000 Added RW NIRPC exempt

RW  $             280,000  $                       -    $             258,000  $          538,000 

Gary NIRPC2600420
5th 

avenue
Safety Revisions

5th avenue on road trail, reroute US 12/10 EB 
traffic to 4th Avenue

Lake LaPorte Safety RW  $                       -    $                       -    $                    -    $                  6,125,000 Project Eliminated NIRPC non-exempt

CN  $                       -    $         5,750,000  $       5,750,000 

Gary 1902830
5th 

Avenue
Traffic Signals 
Modernization

signal modification at 5th Ave & Bigger Street with 
added pedestrian comps and crosswalks

Lake LaPorte  HSIP Safety PE  $             110,890  $                       -    $                 6,766  $          117,656  $                     498,256 
Increased level funding, New TIP, added 
PE funds to the project

NIRPC exempt

CN  $             359,665  $                       -    $               20,935  $          380,600 

Hammond 2300661
Columbia 

Ave
Transit Planning

Columbia Avenue from 156th Street to Michigan 
Street (PEL study)

Lake LaPorte  STBG Roadway PE  $             480,000  $                       -    $             120,000  $          600,000  $                     600,000 
New Proeject, Accelerated funding into 
2024. FY 26 to FY 24

NIRPC Exempt

PE  $                       -    $             120,000  $          120,000 

Hobart 2301204
Other Type Project 
(Miscellaneous)

CNG infrastructure upgrades, CNG stations Lake LaPorte  CRP Safety PE  $             351,600  $                       -    $               87,900  $          439,500  $                     439,500 FROM 2022 NOFA NIRPC Exempt

INDOT 1702988
Intersect. Improv. W/ 
Added Turn Lanes

SR 2, .25 mi W of SR 55 to .25mi E of SR55 Lake LaPorte
 NHPP Non 

Inter 
Roadway CN 1,600,000$          -$                     -$                      $       1,600,000 

 $                  2,100,000 1600000 and added CE to FY25 
400000

NIRPC Exempt

CE 400,000$             -$                     -$                      $          400,000 

INDOT 1900012 US 6
Bridge Replacement, 
Concrete

Bridge Replacement, Concrete US6 at Muck 
Pocket, .84 E of SR51/I-80/94

Lake LaPorte
 NHPP Non 

Inter 
Bridge RW 184,820$             -$                     -$                      $          184,520 

 $                  8,832,211 Add FY24 RW 184820, Move CN from 
FY24 to FY25 and increased to 
7852391, added FY25 CE 310000

NIRPC Exempt

CN 7,852,391$          -$                     -$                      $       7,852,391 

CE 310,000$             -$                     -$                      $          310,000 

INDOT 1901402
New 

Project
Bridge Painting

Bridge Painting, SB at SR 2 EB/WB 1.13mi N of US 
30

Porter LaPorte
 NHPP Non 

Inter 
Bridge CN 50,000$               -$                     -$                      $            50,000 

 $                       70,000 Added FY25 CN 50000, FY25 CE 
20000

NIRPC Exempt

CE 20,000$               -$                     -$                      $            20,000 

INDOT 1901416 Bridge Deck Overlay
Bridge THIN deck overlay omn SR49. Over Amtrak 
.33 mi N of I-94

Porter LaPorte
 NHPP Non 

Inter 
Roadway CN 1,786,730$          -$                     -$                      $       1,786,730 

 $                  1,816,730 Moved CN funds to FY25 and increase 
to 1786730

NIRPC Exempt

INDOT 2000449 Bridge Deck Overlay
BridgeTHIN deck overlay, SR4 over Kankakee 
River, 5.01 W SR 23

LaPorte LaPorte
 NHPP Non 

Inter 
Roadway CN 1,092,130$          -$                     -$                      $       1,092,130 

 $                  1,153,130 

Increase FY24 CN funds to 1092130
NIRPC exempt

CE 15,000$               -$                      $            15,000 

INDOT 2000607
HMA Overlay, 
Preventive 
Maintenance

HMA Overlay, prevenative Maintenance US12 from 
Porter/Laporte Co. Line to MI state line

LaPorte LaPorte
 NHPP Non 

Inter 
Roadway RW 25,000$               -$                     -$                      $            25,000 

 $                11,171,494 Add FY224 RW 25000. Move CN from 
FY24 to FY25 8523494 and add FY25 
CE 397000

NIRPC Exempt

CN 8,523,494$          -$                     -$                      $       8,523,494 

CE 397,000$             -$                     -$                      $          397,000 

INDOT 2000778 Bridge Deck Overlay
Bridge Deck Overlay I94 EB over Norris Ditch NO 
2, 1,67 E US 421

LaPorte LaPorte  NHPP Inter Bridge CN  $         1,644,266  $                       -    $                       -    $       1,644,266  $                  1,949,266 
Move CN funds to FY25 and increase to 
1644266, also moved CE to FY25

NIRPC Exempt

CE  $               50,000  $                       -   
 $                       -    $            50,000 

INDOT 2000787
I94 

Bridge
Bridge Deck Overlay Bridge Deck overlay I-94 at Warnke Road, over I-

94 EB/WB, 00.87 E  US 20
LaPorte LaPorte  NHPP Inter Bridge CN  $         1,435,314  $                       -    $                       -    $       1,435,314 

 $                  1,915,314 Increase FY24 funding to 1435314 and 
FY24 CE to 325000 NIRPC Exempt

CE  $             325,000  $                       -    $                       -    $          325,000 

INDOT 2000792 Bridge Deck Overlay
Bridge Deck Overlay, SR4 over Little Kankakee 
River, 2.13 E SR104

LaPorte LaPorte
 NHPP Non 

Inter 
Bridge CN 1,149,974$          -$                     -$                      $       1,149,974  $                  1,247,574 Increased FY24 CN funds to 1149974 NIRPC Exempt

CE 30,000$               -$                     -$                      $            30,000 

INDOT 2000811 Bridge Deck Overlay
Bridge Deck Overlay, SR 8 over Crooked Creek, 
1.87 E SR49

Porter LaPorte
 NHPP Non 

Inter 
Bridge CN  $             631,291  $                       -    $                       -    $          631,291  $                     718,991 Increased FY24 CN to 631291 NIRPC Exempt

CE 30,000$               -$                     -$                      $            30,000 

INDOT 2001884
HMA Overlay, 
Preventive 
Maintenance

HMA overlay, preventative maintenance, US 12 
3.17 mi E of SR912 (Bridge St) to .38 mi E of I65

Lake LaPorte
 NHPP Non 

Inter 
Roadway PE 708,820$             -$                     -$                      $          708,820 

 $                10,180,238 Add FY24 PE 708820,move CN from 
FY25 to FY26 and increase to 
8691418, add FY26 CE 180000

CN 9,011,418$          80,000$               -$                      $          400,000  $       8,691,418 

CE 180,000$             -$                     -$                      $          180,000 

INDOT 2001885
Pavement 
Replacement

Pavement replacement US 35 1.21 mi S of SR2 
(kingsbury Ave) to SR2

LaPorte LaPorte
 NHPP Non 

Inter 
Roadway CN 17,835,358$        -$                     -$                      $    17,835,358 

 $                20,885,358 

Increase FY25 CN to 17835358
NIRPC Exempt

CE 2,100,000$          -$                     -$                      $       2,100,000 

INDOT 2002298
Small Structure 
Replacement

US 30 over UNT, .04 E I-65 at Mall entrance B of 
the Southlake Mall

Lake LaPorte
 NHPP Non 

Inter 
Safety RW 25,000$               -$                     -$                      $            25,000 

 $                  1,047,515 

Added FY25 RW Phase 25000
NIRPC Exempt

CN 606,012$             151,503$             -$                      $          606,012 

INDOT 2002346
Replace 
Superstructure

Replace superstructure, I-65 @ CRH-10/153rd 
Avenue over I-65 NB/SB. 3/58 N SR2

Lake LaPorte  NHPP Inter Bridge CN 3,186,862$          -$                     -$                      $       3,186,892 
 $                  3,892,892 Increase FY25 CN to 3186892 and add 

FY25 CE 347000
NIRPC Exempt

CE 347,000$             -$                     -$                      $          347,000 

INDOT 2002347 Bridge Deck Overlay
Bridge Deck Overlay, 61st Avenue ove I-65 NB/SB, 
2.51 N US 30

Lake LaPorte  NHPP Inter Bridge CN  $         2,831,008  $                       -    $                       -    $              5,000  $       2,821,008 
 $                  3,081,008 Increased FY25 CN to 2821008

NIRPC Exempt

INDOT 2002398
Small Structure 
Replacement

Small Structures & Drains Construction, 12 
Locations on SR49 b/t RP's 5.645 to 17.58 in 
Jasper and Porter Counties

Porter LaPorte
 NHPP Non 

Inter 
Roadway CN 1,953,173$          187,180$             -$                      $          187,180  $       1,953,173  $                  2,211,891 Increase FY25 CN to 1953173 NIRPC Exempt

INDOT 2101765 Overhead Sign Install
sign structure replacement, EB US 20 to EB I-94. 
also EB I-94 approaching interchange

Porter LaPorte  NHPP Inter Safety CN 1,029,508$          -$                     -$                      $       1,029,508 
 $                  1,029,508 FY24 CN 470188 is regular funds, 

559320 is Mobility CN /Safety funds
NIRPC Exempt

INDOT 2101797
New 

Project
Utility Relocation US 35 1.21 mi S. of SR 2 (Kingsbury Ave) to SR 2 LaPorte LaPorte

 NHPP Non 
Inter 

Roadway RW 80,000$               -$                     -$                      $            80,000  $                17,487,507 
Add FY25 CN 17407507 and FY 25 RW 
80000

NIRPC Exempt

CN 17,407,507$        -$                     -$                      $    17,407,507 

INDOT 2200827
HMA Overlay, 
Preventive 
Maintenance

HMA overlay, preventative main. SR8 from .25 mi E 
of US 231 to .74 mi W of SR49

Porter LaPorte
 NHPP Non 

Inter 
Roadway PE 912,000$             -$                     -$                      $          912,000 

 $                  5,922,822 increase FY24 PE to 912000, move 
from FY23 and increqse FY25 RW to 
50K

NIRPC Exempt

RW 50,000$               -$                     -$                      $            50,000 

CN 4,960,822$          -$                     -$                      $              5,000  $       4,995,822 

INDOT 2200871
Substructure Repair 
And Rehabilitation

SR 55 over Main Beaver Dam Ditch 1.40 N of US 
231

Lake LaPorte
 NHPP Non 

Inter 
Safety CN 464,393$             -$                     -$                      $            10,000  $          454,393  $                     464,393 Increase FY25 CN funds 454393 NIRPC Exempt

INDOT 2300671 Transit Planning PROTECT program Development for IIJA Various LaPorte  PROTECT Statewide PE 400,000$             100,000$             -$                      $          500,000 
 $                     500,000 Help with PROTECT funds for State 

and MPO project
NIRPC Exempt

INDOT 2300894
New 

Project
Bridge Painting

Bridge Painting, CR400 N Bridge over I-94 EB/WB 
Norris Ditch 1.76 mi E of US421

LaPorte LaPorte  NHPP Inter Bridge PE 303,071$             -$                     -$                      $          303,071 

 $                  2,305,200 

Amend FY28 CN 2002129, FY25 PE 
303071

NIRPC Exempt

CN 2,002,129$          -$                     -$                      $   2,002,129 

INDOT 2300895
New 

Project
Bridge Deck 
Replacement

Bridge Deck replacement CR 400 N Bridge over I-
94 EB/WB, Norris Ditch, 1.76 mi E US 421

LaPorte LaPorte  NHPP Inter Bridge PE 406,400$             -$                      $          406,400  $                  3,076,290 

CN 2,669,890$          -$                      $   2,669,890 
Amend FY28 CN 2669890 and FY25 
PE 406400

NIRPC Exempt

INDOT 2300896
New 

Project
Bridge Deck 
Replacement

Bridge Deck Replacement, Johnson Road bridget 
over 1-94 EB/WB. Norris Ditch 2.93 mi E US421

LaPorte LaPorte  NHPP Inter Bridge PE 520,156$             -$                     -$                      $          520,156 
 $                  3,962,792 

Amnd FY 28 CN 3442636 and FY25 
520156

NIRPC Exempt

CN 3,442,636$          -$                     -$                      $   3,442,636 

INDOT 2300897
New 

Project
Bridge Deck Overlay

Bridge Deck overlay, I-94 EB Bridge over East BR 
Trail Creek. .41 mi East of US 20

LaPorte LaPorte  NHPP Inter Bridge PE 810,950$             -$                     -$                      $          810,950  $                  3,493,466 
Amend FY28 CN to 2682516 and FY25 PE 
to 810950

NIRPC Exempt

CN 2,682,516$          -$                     -$                      $   2,682,516 

INDOT 2300898
New 

Project
Bridge Deck Overlay

Bridge Deck Overlay I-94 WB Bridge oer East Br. 
Trial Creek .41 mi E of US20

LaPorte LaPorte  NHPP Inter Bridge CN 2,684,731$          -$                      $   2,684,731  $                  2,684,731 Amend FY28 CN 2684731 NIRPC Exempt

INDOT 2301213
New 

Project
District Wide Bridge 
Maintenance

District Wide Bridge Maintenance, Various 
locations

Various LaPorte
 NHPP Non 

Inter 
Bridge CN 1,000,000$          -$                     -$                      $       1,000,000 

 $                  1,000,000 

Amend FY24 CN 1000000
NIRPC Exempt

INDOT 2301272
New 

Project
Bridge Deck Overlay

Bridge Deck Overlay, SR 2 over Pearl Creek, .88 E 
of I-65

Lake LaPorte
 NHPP Non 

Inter 
Bridge CN 962,134$             -$                     -$                      $          962,134  $                     962,134 Amend FY24 CN funds 962134 NIRPC Exempt

LaPorte 2300725
Interchange 
Modification

Improvement of ParkStreet/McClung Road/Bach 
street intersection

LaPorte LaPorte
STBG

RW 116,800$             -$                     29,200$                $          146,000  $                     663,089 
2022 NOFA Project; Project has been split 
from 1902002

NIRPC Exempt

CN 369,349$             -$                     92,337$                $            92,337 

CE 44,322$               -$                     11,081$                $            11,081 

LaPorte 
County

2301255
CR 

525W
Bridge Replacement, 
Concrete

CR 525 W; 0.25 miles N of US 20 LaPorte LaPorte
STBG

PE 93,750$               -$                     259,850$              $          353,600  $                  2,048,364 New Project

RW -$                     -$                     80,000$                $            80,000 

CN 1,148,276$          -$                     287,069$              $       1,435,345 

CE 143,353$             -$                     35,884$                $          179,419 

Lake 
County

2101129
Colorado 

St
Bridge Replacement, 
Concrete

#45-00097; Colorado St over Deep River Lake LaPorte
STBG

RW 92,916$               -$                     23,229$                $          116,145  $                  1,942,393 Added RW

CN 1,180,998$          -$                     295,250$              $       1,476,248 

Merrillville 2300660
New 

Project
Transit Planning

New Town Center planning bound by SR53 
(Broadway), Madison, US30, and 73rd Avenue

Lake LaPorte  STBG PE 220,000$             -$                     55,000$                $          275,000  $                     275,000 New Project NIRPC Exempt

Merrillville 2300883
New 

Project

Intersection 
Improvement, 
Roundabout

61st and Taft (SR55) Intersection modification Lake Laporet PE -$                     -$                     189,520$              $          189,520  $                  1,655,568 
New project from previously submiited 
project

NIRPC exempt

RW -$                     -$                     400,000$              $          400,000 

 STBG CN 758,078$             -$                     189,520$              $          189,520 

 STBG CE 94,760$               -$                     23,690$                $            23,690 

Michigan 
City

2101148
Bike/Pedestrian 
Facilities

Singing sands trail Phase III-D LaPorte LaPorte  TAP RW 725,204$             -$                     181,301$              $          705,204  $                  2,809,880 Increased RW funding NIRPC Exempt

Michigan 
City

2301256
Other Type Project 
(Miscellaneous)

3CNG Refuse Trucks(2026), 2CNG refuse trucks 
(2027) 1 CNG grapple truck (2028)

LaPorte LaPorte  CMAQ PE 1,296,120$          -$                     633,880$              $          975,000  $          650,000  $      305,000  $                  1,930,000 New Vehicles NIRPC exempt

Michigan 
City

1902691
Bike/Pedestrian 
Facilities

Washington Park Streetscape, Washington pk Blvd 
from S Lake Avenue to Loran Road

LaPorte LaPorte  STBG RW 250,000$             -$                     62,500$                $          312,500  $                  1,808,841 NIRPC exempt

 STBG CN 1,064,065$          -$                     266,016$              $   1,330,081 

 STBG CE 133,008$             -$                     33,252$                $      166,260 

NIRPC 2400023 Public Education and Oureach, Air quality Various LaPorte  CMAQ PE 756,000$             -$                     189,000$              $          378,000  $      378,000  $                     945,000 
NIRPC Project ID # NIRPC2700630; 
Planning Study, greef fleets Air quality

NIRPC Non-exempt

Porter 
County

2201289 Bridge Inspections Countywide Bridge Inspections Porter LaPorte  BRIDGE PE 213,241$             -$                     53,309$                $          214,778  $            33,756  $              6,875  $            11,313  $                     266,550 Bridge inspections for 24-27

Valparaiso 2101133
Intersection 
Improvement, 
Roundabout

SR130 @ CR400 N (Vale Park Road) Porter LaPorte  CMAQ CN 1,770,227$          -$                     795,319$              $   2,565,546  $                  3,327,621 NIRPC Exempt

 CMAQ CE 256,555$             -$                     64,139$                $      320,694 

NIRPC Project ID # NIRPC2700692; 
Bicycle Enhancement, previously 
programmed complete streets that was 
underfunded.
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