
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Boone County

Lebanon ST 3039 New Road Construction Crawfordsville .41 STBG Local Funds CN $0.00 $1,552,000.00  $1,552,000.00    M 129 $5,745,959.4044250 / 

2101720

Performance Measure Impacted: Pavement Condition

Location: Grant Street (phase 2) from Indianapolis Avenue (SR 32) to Washington Street

Comments:Add CN FY 26 add 1,551,679.45

Boone County Total

Federal: $0.00 Match :$1,552,000.00 2024: 2025: 2026: $1,552,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Fulton County

Indiana Department 

of Transportation

US 31 Small Structure Pipe Lining LaPorte .1 NHPP Bridge ROW RW $0.00 $0.00 ($8,000.00) $8,000.00   $0.00M 129 $1,002,482.0043902 / 

2100819

Performance Measure Impacted: Safety

Location: over UNT Mill Creek, 3.70mi  JCT SR14/25

Comments:Move RW to FY26 $7,500.00 includes DES 2100835, 2100783

Rochester ST 1001 Pedestrian Flashing Beacons, Installed LaPorte .075 STBG Local Funds CN $0.00 $0.00  $14,153.00   ($14,153.00)M 129 $206,630.0046039 / 

2401540

Local Safety 

Program

CN $0.00 $0.00  $127,377.00   ($127,377.00)

Performance Measure Impacted: Safety

Location: 1. Intersection of IN 14 and S Park Rd/Apache Dr and 2. Intersection of IN 14/25 and 15th St.

Comments:Move CN from FY2025 to FY2026

Fulton County Total

Federal: $0.00 Match :$0.00 2024: -$8,000.00 2025: -$141,530.00 2026: $149,530.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Gibson County

Indiana Department 

of Transportation

US 41 Bridge Replacement Vincennes 0 NHPP Bridge 

Construction

CN $0.00 $0.00   ($2,000,000.00)  $2,000,000.00M 129 $13,538,554.0041455 / 

1592961

Performance Measure Impacted: Bridge Condition

Location: Over Patoka River, 2.95 miles N of SR-64

Comments:move CN

Gibson County Total

Federal: $0.00 Match :$0.00 2024: 2025: $2,000,000.00 2026: 2027: -$2,000,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

Lawrence County

Indiana Department 

of Transportation

SR 37 Intersection Improvement, Median U-Turn Vincennes 0 NHPP Safety 

Construction

CN $212,585.60 $53,146.40  $4,496,000.00   ($4,230,268.00)M 129 $8,105,160.0042194 / 

1900249

Performance Measure Impacted: Safety

Location: At 1.68 mi S of S Jct of US-50 (Wesley Chapel Rd/CR500S)

Comments:

DES include 1900249, 1900255, and 2200944

Lawrence County Total

Federal: $212,585.60 Match :$53,146.40 2024: 2025: -$4,230,268.00 2026: $4,496,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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PROGRAM PHASE FEDERAL MATCHTotal Cost of
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 2024  2025  2026  2027  2028STIP

NAME

Posey County

Indiana Department 

of Transportation

I 64 Bridge Deck Replacement Vincennes 0 NHPP Bridge 

Construction

CN -$9,232,200.00 -$1,025,800.00   ($10,258,000.0

0)

  M 129 $33,465,929.0044507 / 

2200527

Performance Measure Impacted: Bridge Condition

Location: 1.23 miles E of SR 69.  I-64

Comments:decrease in CN funding in FY 2027,  DES includes 2200527, 2200519, 2200525, 2200526, 2200528, 2200529, 2200530

Posey County Total

Federal: -$9,232,200.00 Match :-$1,025,800.00 2024: 2025: 2026: 2027: -$10,258,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of
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 2024  2025  2026  2027  2028STIP

NAME

Starke County

Starke County IR 7721 Bridge Replacement LaPorte .142 STBG Local Funds RW $0.00 -$621.20  $5,378.80   ($6,000.00)M 129 $1,559,844.0044304 / 

2101700

Local Bridge 

Program

RW -$2,000.00 $0.00  $22,000.00   ($24,000.00)

Performance Measure Impacted: Bridge Condition

Location: CR 700S over Bogus Run

Comments:Move RW FY2025 to FY2026

Starke County Total

Federal: -$2,000.00 Match :-$621.20 2024: 2025: -$30,000.00 2026: $27,378.80 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 6 of 9 Report Created:4/14/2025  7:41:17AM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

Sullivan County

Indiana Department 

of Transportation

SR 54 Bridge Thin Deck Overlay Vincennes 0 STBG Bridge 

Construction

CN $96,000.00 $24,000.00  $120,000.00    M 129 $628,498.0043977 / 

2100674

Performance Measure Impacted: Bridge Condition

Location: over COULSON DRAIN, 01.48 E US 41

Comments:Increase CN in FY2026. Include 2100675

Sullivan County Total

Federal: $96,000.00 Match :$24,000.00 2024: 2025: 2026: $120,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Tipton County

Indiana Department 

of Transportation

SR 213 HMA Overlay, Preventive Maintenance Greenfield .85 STBG Road Consulting PE $32,800.00 $8,200.00     $41,000.00M 129 $3,104,005.0043094 / 

2000595

Performance Measure Impacted: Pavement Condition

Location: SR 28 to SR 26

Comments:Add PE. Include 2400694

Tipton County Total

Federal: $32,800.00 Match :$8,200.00 2024: 2025: $41,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Wells County

Wells County IR 6360 Replace Superstructure Fort Wayne .144 STBG Local Funds CN $0.00 $111,636.00  $2,267,636.00   ($2,156,000.00)M 129 $5,094,836.0042783 / 

1902846

Local Bridge 

Program

CN $200.00 $0.00  $2,827,200.00   ($2,827,000.00)

Performance Measure Impacted: Bridge Condition

Location: Bridge 54: on CR 600W over Salamonie River

Comments:Move CN from FY2025 to FY2026

Wells County Total

Federal: $200.00 Match :$111,636.00 2024: 2025: -$4,983,000.00 2026: $5,094,836.00 2027: 2028: 

Grand Total

Federal: -$8,892,614.40 2025: -$7,343,798.002024: -$8,000.00 2027: -$12,258,000.002026: $11,439,744.80 2028: Match : $722,561.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 9 of 9 Report Created:4/14/2025  7:41:17AM


