
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Adams County

Decatur ST 1003 Intersection Improvement, Roundabout Fort Wayne .28 STBG Local Funds CN $0.00 $154,000.00     $154,000.00M 53 $3,553,647.8840803 / 

1600708

Performance Measure Impacted: Safety

Location: Intersection of 2nd St., Adams St., Winchester St., and Mercer Ave

Comments:Increase Local CN $ 153,660.88

Indiana Department 

of Transportation

SR 116 Bridge Deck Overlay Fort Wayne 0 STBG Bridge Consulting PE $179,059.20 $44,764.80 ($300,000.00)    $523,824.00M 53 $1,355,116.0045077 / 

2301059

Performance Measure Impacted: Bridge Condition

Location: DES 2301059, Bridge Deck Overlay, SR 116 SR 116 Bridge over THREEMILE CREEK, 01.51 mi E SR 218, DES 2300826, Bridge Thin Deck Overlay, SR 218 SR 218 Bridge over SIX MILE CREEK, 01.69 mi E SR 1

Comments:Move PE from FY2024 to FY2025.  Include DES 2300826

Adams County Total

Federal: $179,059.20 Match :$198,764.80 2024: -$300,000.00 2025: $677,824.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 1 of 14 Report Created:6/7/2024  2:44:51PM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Boone County

Indiana Department 

of Transportation

SR 39 Other Intersection Improvement Crawfordsville 0 STBG Safety 

Construction

CN $2,967,200.00 $741,800.00 ($500,000.00)  $3,709,000.00  $500,000.00M 53 $5,471,500.0043455 / 

2000271

Safety ROW RW $0.00 $0.00 ($500,000.00)    $500,000.00

Performance Measure Impacted: Safety

Location: (3) Intersection Improvement Projects - Intersection Improvement W/ added turn lanes at SR-39, at the SR-47 intersection- Intersection improvement at  US 40 at the CR 200 W Intersection  and US 231 at Durham Dr. Intersection

Comments:Move RW $500,000 from FY2024 to FY2025.  Move CN $500,000 from FY2024 to FY2025. Add CN $3,709,200 to FY2027. AQC Exempt 6-5-24

Boone County Total

Federal: $2,967,200.00 Match :$741,800.00 2024: -$1,000,000.00 2025: $1,000,000.00 2026: 2027: $3,709,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Carroll County

Indiana Department 

of Transportation

SP 22 Bridge Replacement LaPorte 0 NHPP Bridge ROW RW $0.00 $0.00 ($11,500.00)    $11,500.00M 53 $3,547,717.0042436 / 

1800104

Performance Measure Impacted: Bridge Condition

Location: Old Sr 25@.-Deer Creek, 00.67mi S of US 421

Comments:Move the RW  $11,500.00 from FY2024 to FY2025.

Carroll County Total

Federal: $0.00 Match :$0.00 2024: -$11,500.00 2025: $11,500.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

Gibson County

Indiana Department 

of Transportation

US 41 Bridge Replacement Vincennes 0 NHPP Bridge Consulting PE $190,400.00 $47,600.00 $119,000.00    $119,000.00M 53 $19,500,000.0041404 / 

1593063

Performance Measure Impacted: Bridge Condition

Location: Over CSX Railroad, SBL, 2.85 miles S of SR-64

Comments:increase PE

Gibson County Total

Federal: $190,400.00 Match :$47,600.00 2024: $119,000.00 2025: $119,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

LaGrange County

LaGrange County IR 1007 Bridge Inspections Fort Wayne 0 STBG Local Funds PE $0.00 $39,228.00  $6,000.00  $33,228.00 M 53 $285,140.002300168

Local Bridge 

Program

PE $155,912.00 $0.00  $23,000.00  $132,912.00 

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2025-2028

Comments:FY 2026 PE Local Bridge Program Increase by $23,000.00. FY 2026 PE Local Funds Increase by $6,000.00

LaGrange County Total

Federal: $155,912.00 Match :$39,228.00 2024: 2025: 2026: $29,000.00 2027: 2028: $166,140.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR
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 2024  2025  2026  2027  2028STIP

NAME

Lawrence County

Indiana Department 

of Transportation

SR 450 Bridge Deck Overlay Vincennes 0 STBG Bridge Consulting PE $96,000.00 $24,000.00 ($633,000.00)    $753,000.00M 53 $4,639,854.0045276 / 

2300838

Performance Measure Impacted: Bridge Condition

Location: SR 450 Bridge over INDIANA RR, 10.84 mi W SR 158

Comments:Move PE and increase PE. Include DES  2300839 and 2301048.

Lawrence County Total

Federal: $96,000.00 Match :$24,000.00 2024: -$633,000.00 2025: $753,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Noble County

Noble County IR 6300 Curve Correction Fort Wayne .25 STBG Local Funds CN $0.00 -$53,000.00     ($53,000.00)M 53 $1,038,321.6042776 / 

1902841

Local Safety 

Program

CN $264,000.00 $0.00     $264,000.00

Performance Measure Impacted: Safety

Location: Ball Road - Approx. 1,750 ft E of CR 750W to 2,900 ft E of 750W

Comments:add pe and decrease pe

Noble County Total

Federal: $264,000.00 Match :-$53,000.00 2024: 2025: $211,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 7 of 14 Report Created:6/7/2024  2:44:51PM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

Putnam County

Indiana Department 

of Transportation

US 231 Traffic Signals Modernization Crawfordsville 0 NHPP Safety Consulting PE $0.00 $0.00 ($50,000.00)    $50,000.00M 53 $540,191.0043988 / 

2101169

Performance Measure Impacted: Safety

Location: at Market Street (Cloverdale), 0.82 mi N of SR 42

Comments:move FY24 PE $50,000 to FY25

Putnam County Total

Federal: $0.00 Match :$0.00 2024: -$50,000.00 2025: $50,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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ROUTE WORK TYPE DISTRICT MILES FEDERAL 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Rush County

Indiana Department 

of Transportation

US 52 Drainage Ditch Correction Greenfield 12.67 STBG Road 

Construction

CN $722,400.00 $180,600.00     $903,000.00M 53 $4,525,272.8043629 / 

2002335

Performance Measure Impacted: Safety

Location: 4.9 mi E of SR (ECL Morristown) to 0.91 mi W of SR 3 N junct (WCL Rushville)

Comments:DES Include 2002336 and 2002337

Rush County Total

Federal: $722,400.00 Match :$180,600.00 2024: 2025: $903,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Spencer County

Indiana Department 

of Transportation

SR 62 Slide Correction Vincennes .495 STBG Road ROW RW $0.00 $0.00 ($30,000.00)    $30,000.00M 53 $1,905,152.0043985 / 

2100261

Performance Measure Impacted: Safety

Location: From 2.0 miles east of State Road 162 to 2.2 Miles East of State Road 162

Comments:Move RW to FY2025.

Spencer County Total

Federal: $0.00 Match :$0.00 2024: -$30,000.00 2025: $30,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Indiana Department 

of Transportation

I 69 Small Structures & Drains Construction Fort Wayne 8.826 NHPP Bridge Consulting PE $4,026,600.00 $447,400.00     $4,474,000.00M 5345076 / 

2301187

Mobility Consulting PE $424,552.50 $47,172.50     $471,725.00

Performance Measure Impacted: Safety

Location: DES 2301187, Small Structures & Drains Construction, I 69  (South boundary will be determined by budget.)   North boundary 2.06 miles North of SR 120 (Michigan Ln) (110 PIPES), DES 2300697, Access Control, I 69 On US 6 from 1280 ft east of CR 27 to Industrial Parkway

Comments:Includes DES 2300697

Steuben County Total

Federal: $4,451,152.50 Match :$494,572.50 2024: 2025: $4,945,725.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Sullivan County

Sullivan ST 5200 Bike/Pedestrian Facilities Vincennes .75 STBG Local Funds CN $0.00 $284,000.00     $284,000.00M 53 $3,439,713.5042009 / 

1802898

Performance Measure Impacted: Reliability and Freight Reliability

Location: Washington Street from Main Street to Stewart Street, then north along Stewart Street to Leach St.

Comments:Modify FY25 CN Local Funds amount from $539,000.00 to $814,213.50

Sullivan County Total

Federal: $0.00 Match :$284,000.00 2024: 2025: $284,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Vermillion County

Indiana Department 

of Transportation

SR 63 HMA Overlay Minor Structural Crawfordsville 8.264 NHPP Bridge 

Construction

CN $0.00 $0.00  $1,933,000.00   ($1,933,000.00)M 53 $47,242,221.0043686 / 

2100188

Road 

Construction

CN $0.00 $0.00  $4,074,000.00   ($4,074,000.00)

Performance Measure Impacted: Pavement Condition

Location: SR-63, From 0.1 mi S of US 36 to 0.07 mi S of SR 71 = (1) HMA Overlay, Minor Structural & (1) HMA Overlay, Preventive Maintenance, (2) Bridge Deck Replacements & (2) Bridge Removals

Comments:move FY25 CN $6,007,000 to FY26.  include DES 2100188, 2001776, 2100966, 2100967, 

2100968, 2100969

Vermillion County Total

Federal: $0.00 Match :$0.00 2024: 2025: -$6,007,000.00 2026: $6,007,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Wells County

Indiana Department 

of Transportation

SR 124 Bridge Deck Overlay Fort Wayne 0 STBG Bridge 

Construction

CN $707,200.00 $176,800.00  $884,000.00    M 53 $3,282,515.0043797 / 

2100676

Performance Measure Impacted: Bridge Condition

Location: SR 124 Bridge over WABASH RIVER, 00.34 Mile West of  SR 116 (2100676) & SR 124 Bridge over I-69 NB/SB, 01.72 East of SR 5 (2100745)

Comments:increase CN  $884,357 in FY2026. include DES 2100745.

Wells County Total

Federal: $707,200.00 Match :$176,800.00 2024: 2025: 2026: $884,000.00 2027: 2028: 

Grand Total

Federal: $9,733,323.70 2025: $2,978,049.002024: -$1,905,500.00 2027: $3,709,000.002026: $6,920,000.00 2028: $166,140.00Match : $2,134,365.30

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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