Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Fort Wayne 2300603 | M59 |[ST 1068 |Added Travel Lanes Fort Wayne 3|STBG $5,437,500.00|Local Funds PE $0.00 $0.00 $250,000.00 ($250,000.00)
Fort Wayne MPO PE $0.00 $0.00 $1,000,000.00[ ($1,000,000.00)

Performance Measure Impacted: Pavement Condition

Location: Ardmore Avenue from Lower Huntington Road to Covington Road

Comments:moving PE in FY26 ($1,250,000) to FY 25

NIRCC Mod 24-184m

Indiana Department  [43742 / M59 |SR1 Bridge Deck Overlay Fort Wayne 0|STBG $7,750,666.00 Bridge CN -$0.80 -$0.20 $4,893,000.00| ($4,893,001.00)
of Transportation 2200543 Construction

Performance Measure Impacted: Bridge Condition

Location: 4 Bridge Deck Overlays on 1-469 over Harbor Ditch and 1 on SR 1 over |-469 EB/WB, 8.54 miles N US 224

Comments:Moving $4,893,001 of CN from Fy 27 to FY 26.

NIRCC MPO Mod 24-178m

includes des 2100747, 2100748, 2200500, 2200735

Allen County 45450 / M59 |IR 1001 [Intersection Improvement, Roundabout Fort Wayne 35[5TBG $5,287,500.00 |Local Funds RW $0.00 $0.00 ($200,000.00) $200,000.00

2300604
Fort Wayne MPO RW $0.00 $0.00 ($800,000.00) $800,000.00

Performance Measure Impacted: Safety

Location: Coverdale Road at Indianapolis Road and Winters Road

Comments:moving RW from FY25 to FY26, total remains the same

NIRCC Mod 24-185

Indiana Department  [45634 / M59 |69 Bridge Deck Overlay Fort Wayne 0|NHPP $2,686,591.00|Bridge CN $505,431.90 $56,159.10 $2,431,591.00| ($1,870,000.00)
of Transportation 2100721 Construction

Performance Measure Impacted: Bridge Condition

Location: LOWER HUNTINGTON RD Bridge over I-69 NB/SB, 02.97 Miles South of US 24.

Comments:DES 2100721 was removed from B-43742 in FY 26 and placed in contract B-45634 in FY 25 and adding an additional $561,591 in CN in FY 25 for a total CN in FY 25 of $2,431,591.
Allen County Total

Federal: $505,431.10 Match :$56,158.90 2024: 2025: $2,681,591.00 2026: $2,773,000.00 2027: -$4,893,001.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Delaware County
Muncie 44162 / M 59 |ST2901 [HMA Overlay, Preventive Maintenance Greenfield 2.7|STBG $3,415,507.50|Local Funds RW $0.00 $0.00 ($24,000.00) $24,000.00
2003045
Indianapolis MPO RW $0.00 $0.00 ($96,000.00) $96,000.00
Performance Measure Impacted: Pavement Condition
Location: Tillotson Avenue from W. Kilgore Avenue to SR 332
Comments:move RW from FY 24 to FY 25
DMMPC Resolution 24-28
Delaware County Total
Federal: $0.00 Match :$0.00 2024: -$120,000.00 2025: $120,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Hamilton County
Fishers 45107 / M59 |IR1720 |Road Rehabilitation (3R/4R Standards) Greenfield .833|STBG $8,932,797.95|Group Il Program CN $0.00 $0.00
1902786
Local Funds CN $0.00| $3,539,000.00 $3,539,000.00
Location: 136th Street from Prairie Baptist to Cyntheanne Road
Comments:"LOCAL - Other
Increase funds in SFY 25 in CN from $796,654 to $3,933,406
Increase funds in SFY 25 in CE from $100,504 to $502,520
no change in federal amount
IMPO Mod 24-09.1
Hamilton County Total
Federal: $0.00 Match :$3,539,000.00 2024 2025: $3,539,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Hancock County
Hancock County 42755 / M59 |IR4741 [New Road Construction Greenfield .5[Multiple $3,441,553.00|Group IV Program CN $0.00 $0.00 ($2,242,000.00) $2,242,000.00
1902783
Local Funds CN $0.00 $0.00 ($561,000.00) $561,000.00
Performance Measure Impacted: Pavement Condition
Location: Bypass of US52 on Stinemyer Road
Comments:"FEDERAL - STBG Group IV
27?7 Delete funds in SFY 25 in CN for $1,950,000 CE for $292,000
???? Add funds in SFY 26 in CN for $1,950,000 CE for $292,000
LOCAL
27?7?72 Add funds in SFY 26 in CN for $487,500 CE for $73,000
2?7?72 Delete funds in SFY 25 in CN for $487,500 CE for $73,000
Total project cost increased from $3,164,750 to $3,441,553 (8.7%)
IMPO Mod 24-09.1
Hancock County 43621 / M 59 |IR 1850 [Added Travel Lanes Greenfield 1|STBG $9,821,005.00|Group IV Program CN $0.00 $0.00 ($80,000.00) $80,000.00
2003034
Local Funds CN $0.00 $0.00 ($20,000.00) $20,000.00
Performance Measure Impacted: Pavement Condition
Location: CR300N between CR600W and CR700W (SEG F)
Comments:"FEDERAL - STBG Group IV
?? - Decrease funds in SFY 25 in CN from $80,000 to $0
??? Increase funds in SFY 26 in CN from $5,520,000 to $5,600,000
LOCAL - General fund
other
?? - Decrease funds in SFY 25 in CN from $20,000 to $0
??? Increase funds in SFY 26 in CN from $1,380,000 to $1,400,000
Total project cost stays the same $9,580,380"
IMPO Mod 24-09.1
Hancock County 44273 / M59 |IR8625 |Bridge Replacement Greenfield 1|STBG $2,420,805.00 |Local Funds CN $0.00 $0.00 ($10,000.00) $10,000.00
2101742
Local Bridge CN $0.00 $0.00 ($40,000.00) $40,000.00
Program
Performance Measure Impacted: Bridge Condition
Location: BR 86 - CR 450W over Sugar Creek
Comments:"LOCAL - Other
?? - Decrease funds in SFY 25 in CN from $10,000 to $0
??? Increase funds in SFY 27 in CN from $330,000 to $340,000
FEDERAL - STBG Group IV
?? - Decrease funds in SFY 25 in CN from $40,000 to $0
??? Increase funds in SFY 27 in CN from $1,320,000 to $1,360,000
Total project cost stays the same $2,420,805
IMPO Mod 24-09.1
Hancock County Total
Federal: $0.00 Match :$0.00 2024 2025: -$2,953,000.00 2026: $2,903,000.00 2027: $50,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
NAME CATEGORY Project*
Marion County
Indiana Department  [44782 / M59 |65 Interchange Modification Greenfield .35|NHPP $19,275,540.20 | Mobility Consulting PE $0.00 $0.00 ($3,427,000.00) $3,427,000.00
of Transportation 2002581
Performance Measure Impacted: Safety
Location: From 0.35 mi S of I-465 N Jct to 1-465 N Jct
Comments:Moved PE funds from FY 24 to FY 25
IMPO Mod 24-09.1
includes des 2400671
Marion County Total
Federal: $0.00 Match :$0.00 2024: -$3,427,000.00 2025: $3,427,000.00 2026: 2027: 2028:
Grand Total
Federal: $505,431.10 Match : $3,595,158.90 2024: -$3,547,000.00 2025: $6,814,591.00 2026: $5,676,000.00 2027: -$4,843,001.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




