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Executive Summary
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CenterPoint Energy is prepared to meet the energy needs

of our customers this summer.

As demonstrated by a recent weather event, we are equipped 

to maintain reliability even in extraordinary circumstances.

Customer support and outreach are fundamental to our 

business.



Power plants[1]

AB Brown

FB Culley

Blackfoot Clean Energy Plant

Troy Solar

Oakhill Solar

Volkman Rd Solar

CenterPoint Energy Indiana South’s Electric Footprint

● Customers  ~150,000

● 2023 Retail Sales 4,394 (GWh)
● Residential 1,336 GWh

● Commercial 1,116 GWh

● Industrial              1,922 GWh

● Other  20 GWh

● Transmission System
● 1,004 miles of transmission lines

● 33 transmission substations

● Distribution System
● More than 4,362 circuit miles of distribution lines

● 29% of distribution underground

● 78 distribution substations

4[1]Fowler Ridge & Benton County Wind Farms not shown



April 2, 2024 – Severe Thunderstorms and Tornadoes

● Multiple lines of thunderstorms formed 
from Illinois all the way to West Virginia, hitting 
southwest Indiana between 3 and 7 AM.

● Officially deemed a derecho, with widespread 
significant wind damage.

● Dozens of circulations within the storm led to 
19 tornadoes across our forecast area.

● 7 EF-2's, 11 EF-1's, and 1 EF-0 tornadoes.

● This was the most tornadoes in a single event 
across our Quad-State region since October 
2013.
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Impact to CenterPoint Energy 
Indiana South

● 7 National Weather Service confirmed 
tornadoes within territory

● 1500+ tickets

● 430+ trouble tickets

● Replaced

● ~250 poles

● ~90 transformers

● Total of 26,500+ customers out

● Restored 96% within 66 hours; 99% in 90 hours

● Last customer restored on 4/6
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Customer Feedback

● "I have dependable power. Any outages are quickly 

attended to."

● “I am out daily driving all over Evansville for 

work. I've seen so many out working hard in the 

cold, wind and rain at all hours. We very much 

appreciate all the hard work to get everything up 

and running. Thanks to every single one of you. 

Stay safe!”

● “Hats off! Fantastic Job with less than favorable 

conditions!!”
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Commitment to Customer Reliability – Notable Reliability Initiatives
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Reliability
Completed 

Electric TDSIC 
1.0 for 2017-

2023

10-year cycle 
wood pole 
inspection 
program

CEMI program 
with 

remediation 
efforts

Worst 
performing 

circuit program

Risk based 
vegetation 

management 
program

Distribution 
automation 
program

Proactive 
replacement of 

aging/failing 
underground 

cable

TDSIC 2.0 
Approved for 
2024-2028



Five-Year Equipment Failure Outages  2019-2023
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Vegetation Outages
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• Vegetation outages continue to correlate with major events

• With the exception of 2019, vegetation outages (excluding MEDs) 

have been consistent staying within 7% of the 5-year average.



Timeline For Weather-Related Events 

Distribution System 
Operations (DSO) 

monitors daily 
weather emails 

received from 
StormGeo and NOAA

Once a threshold is 
met, the DSO Manager 

sends the weather 
alert to an internal 

distribution list

Those on the internal 

distribution list begin 
their preparation 
activities based on 

the notification

Once a threshold is 
met, leadership will 

escalate for further 
readiness, initiating 
the response team or 
Incident Command 

Structure, depending 
on the severity of the 

event

Execute plan, 
communicating, 

monitoring system 
status until restoration 
efforts have completed

Once an event has 
concluded and the 

restoration efforts are 
complete, a formal 

After Action Review 
is completed with 

Lessons Learned to 
ensure continued 

improvement
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After Action 
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Leveraging Technology During Events
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• Outage Management System leverages technology to streamline 

outage investigations

• Near real-time information

• Redirect trouble crews and optimize resources

• Reduce impact, duration and cost of major events

Method Integration Value

AMI • Near real time power outage notification

• Meter ping functionality while investigating single customer outages to verify outage status

SCADA • Breaker status, voltage and amp data available by transformer and circuit

DA • Automatically restore sections of circuits

• Provide enhanced situational awareness of circuits outside of a restoration event

• Remote control capabilities enable distribution operator to open/close devices remotely

Customer • Reported information integrated to provide additional support when troubleshooting



Summer Preparedness Activities

• Inspect capacitor banks

• Ensure maximum redundancy
       Distribution

• Ensure maximum redundancy         Transmission

• Complete inspection work orders

• Gather load data during peak months
     Substation
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Supply Chain Concerns

●Long lead time
● Service Transformers

● Procurement ensuring we have domestic 

and internationally sourced transformers

● Operations working with domestic 

vendors on the potential for ad hoc 

purchases

● Storeroom working with existing vendor 

to ship units for our immediate needs

● DOE transformer efficiency requirements 

may present additional challenges

● Substation Equipment

● Lead times increasing on circuit breakers 

and power transformers
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●High demand, short supply
● Wood Poles

● Procurement and Operations working to 

diversify vendors

● Revising material specs to allow the use 

of different species of poles and pole 

treatments across both CEIS and 

CenterPoint Energy Houston Electric

● Investigating use of non-wood distribution 

pole materials (fiberglass, steel, ductile 

iron, etc.)

Goal: To ensure appropriate supply and maintain reasonable costs



RTO Resource Adequacy, Markets, Operations, and Transmission Planning
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Resource Adequacy

• Evaluating our resources to ensure our capacity values are aligned with our planning reserve 
(reliability) requirements during MISO's 3-year phase in approach and full implementation in 
planning year 28/29.

FERC Order 2222

• Following the stakeholder process closely as MISO develops tariffs and practices to facilitate 
DER aggregation and market access.

FERC Order 881

• Following the MISO stakeholder process closely and working toward program development, 
vendor management, and reporting capabilities ahead of the July 2025 implementation date.

Transmission Planning

• Continuing to follow Tranche 2 developments and will likely exercise our ROFR rights to 
construct projects or alternative solutions that ultimately make it into the final portfolio 
with potential start dates as early as 2025.



Indiana Electric Generation Transition: Roadmap
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CEI South’s generation resource diversification accounts for intermittent resource variability to meet customer needs



Generation Fleet Overview
Installed Capacity

● Coal Units – 392 MW
● FB Culley Units 2 and 3 – 360 MW

● Ohio Valley Electric Cooperative (OVEC) – 32 MW

● Gas Peaking Units – 160 MW
● AB Brown Units 3 and 4 – 160 MW

● Renewables – 137 MW
● Troy Solar – 50 MW

● Volkman Road Solar – 2 MW
● Includes 1 MW/4 MWHr Battery

● Evansville Urban Solar – 2 MW

● Blackfoot Landfill Gas – 3 MW

● Fowler Ridge Wind PPA – 50 MW

● Benton County Wind PPA – 30 MW
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Generation – Summer Reliability Preparedness

Preparing units for summer reliability
● Year-round preventive and predictive maintenance program

● Proactively monitoring equipment trends

● Maintenance outages have been completed in preparation for summer
● FBC Units 2 & 3 maintenance outage completed in April

● ABB Unit 3 SCGT overhaul completed in early-May

● Ensure chemicals and reagents inventory is adequate and deliveries are scheduled to maintain 
environmental compliance

● Extreme Summer Weather (MISO emergency conditions) – “hands off” approach
● Abnormally dry condition does not have any water-related or environmental impacts to CEI South’s generation resources

Fuel supply
● Coal pile inventory at CEI South’s generating station has 90 days of operation.

● Coal supplier is operating with no restrictions.

● Coal transportation contracts are in place.
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CEI South Accredited Capacity Resources 
for 2024 – 2025 Summer Season

● MISO Accredited Capacity: 1,308 MW

● CEI South Accredited Capacity: 465 MW 
● Coal – 282 MW

● Natural Gas – 149 MW

● Troy Solar – 34 MW

● Other Accredited Capacity: 843 MW
● Wind Purchases – 20 MW

● OVEC – 29 MW

● Summer Cycler – 15 MW

● Bilateral Capacity Purchases – 779 MW

● Behind the Meter Capacity: 5 MW
● Blackfoot Renewable Gas – 3 MW

● Volkman Road Solar (BTM) – 1 MW

● Evansville Urban Solar (BTM) – 1 MW
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CEI South’s 2024-2025 Seasonal Requirements and Resources
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Recruitment, Engagement, and Retention

● Actively engaged with college and high school career fairs

● Building relationships with Higher Education

● Ivy Tech, Madisonville Community College, & Frontier 

Community College

● Partnering with Ivy Tech Achieve Your Degree (AYD) 

program

● CNP Foundation supports various workforce training or 

awareness organization or programs

● NexTech

● Center for Energy Workforce Development (CEWD)

● Employee Resource Groups (ERG) to foster an inclusive 

workplace
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CenterPoint 2024 Energy Efficiency Programs

Residential Programs
● *Residential Prescriptive

● *Residential Marketplace

● *Residential Midstream

● Community Connections

● Behavioral Savings

● Bring Your Own Thermostat

● Smart Cycle

● *New Construction

*Integrated CenterPoint Gas/Electric Program

Commercial & Industrial (C&I) Programs

● *C&I Prescriptive

● *C&I Midstream

● *C&I Custom

● *Small Business Energy Solutions

● Building Optimization

CenterPoint annual energy savings

● 2022 (actual gross) – 33,315 MWh

● 2023 (est. gross) – 40,325 MWh

● 2024 (operating plan gross) – 41,618 MWh
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CenterPoint 2022 & 2023/2024 Energy Efficiency Programs

● 2022 Programs 

● Residential Prescriptive, Residential Midstream, and C&I 

Prescriptive were the top performing programs

● Achieved 90% of 2022 savings goal 

● Residential Programs achieved 81%

● C&I Program achieved 101%

● Savings represents 1.00% of participating customer sales

● 2023/2024 Programs

● Residential Midstream, Residential Behavioral and C&I 

Prescriptive are projected to provide the bulk of 2023 savings

● Currently projected to meet 86% of 2024 savings target. 

Projected 35,782 MWh (gross), 2024 Plan target of 41,518 

MWh (gross)

● Savings goal represents 1.25% of participating customer sales. 
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Increased Customer Messaging
CNP launched a comprehensive campaign (email, digital ads, social 

media, streaming TV) to illustrate the infrastructure improvements, 

community support and economic growth CenterPoint has contributed 

in SW Indiana.

24



Utilizing On-bill Communication

Our records indicate you have 

received energy assistance for 

the 2023-2024 winter heating 

season. Moratorium protection 

ends Mar. 15, and past due 

balances must be paid in full by 

this date. A check or credit card 

payment can be made by phone 

or at CenterPointEnergy.com. For 

further assistance or to check 

payment arrangement eligibility, 

call us at 800-227-1376. Failure 

to pay, or set up payment 

arrangements, for past due 

balances before Mar. 16 may 

result in the disconnection of 

services.

Leveraged bill messages as well as bill onserts to deliver 

important messages to customers.
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Customer Support

• Township Trustee and 211 Referral

• Equipment Rebates

• LIHEAP Support

• Access to Service Fairs

• Share the Warmth – Weatherization 

program offered year-round.

• Community Support
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