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How does a State
measure its
inclusive culture?



"There is only one way to eat an
elephant, one bite at a time."

Archbishop Desmond Tutu



WORKFORCE
ENGAGEMENT



Climate Survey
2 0 2 2  S T A T E  E M P L O Y E E  S U R V E Y

State of Indiana employees are in the best position
to tell us how we are doing at creating a Inclusive
Culture where everyone feels welcomed, valued,
respected, and heard. 



71%

69%

Total State Employees Total Respondents
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Measures that track how State
employees feel included (ex: I
treated with respect at work)

INCLUSION KPI

Measures that track how 
 psychologically safe State
employees feel at work (ex: I am
comfortable voicing my ideas and
opinions, even if they are different
from others)

PSYCHOLOGICAL SAFETY

CLIMATE SURVEY
RESULTS

38%



I believe improving equity, inclusion, and opportunity
should be a business priority for my agencyCLIMATE SURVEY

RESULTS

62%

INDIVIDUAL BUY-IN

Favorable Neutral Unfavorable
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In the last 6 months, I have taken action outside my
core job to build an inclusive agency

Favorable Neutral Unfavorable

0% 10% 20% 30% 40% 50%



EXTERNAL
EQUITY



The Office of the CEIOO visited the

SBDC regional office in all 10 regions!

Our office partnered with an
Urban Leaders Fellowship

Fellow and the SBDCs to create
and publish the first Indiana

SBDC Quarterly Impact Report,
a report that combines client
data, partnership information,
employee spotlights, and, of
course, our amazing small
business stories into one
inspirational compilation!

Small Business
Development

Centers



Where data can be and has
been used to identify and reveal

inequitable outcomes, it is
important to also call out areas

where Equity, Inclusion, &
Opportunity efforts are

producing favorable results. 



The work of the SBDCs is an
example of a disproportionately
positive impact on underserved
populations, closing the gap in
the number of small businesses
owned by diverse populations!

Small Business
Development

Centers



The Equity Data Portal
In August of 2021, the Office of the CEIOO through
partnership with several state agencies and Indiana's
Management Performance Hub (MPH), released the
State's first ever data portal that showed specific
outcome measurements that our State leadership is
tracking.



Equity Data Portal Measures

PUBLIC
SAFETY




Arrests
Re-Arrests
Recidivism
Prison
Admissions
Prison
Releases
Prison
Population
Length of
Sentence
Sentence
Served

HEALTH

Covid Deaths
Covid Cases
Infant
Mortality
SUIDs
Prenatal Care
Births
Premature
Births
Prevalance of
Diabetes
Diabetes
Mortality Rate
Smoking
Prevalence
Hypertension
Prevalance

EDUCATION




High School
Graduation
Education
Attainment

WORKFORCE




Unemployment
Rate
Unemployment
Claims
Median
Household
Income
Workforce Ready
Grants

SOCIAL
SERVICES




Children
Entering Care
Children in
Care
Health/Wellb
eing
Length of
Time in Care
Removal
Rates



Open Up the
Conversation
A  M E S S A G E  F R O M  C H I E F  O F F I C E R
H E R R I N G

"While our work in these areas is informed by many
resources in addition to the data presented here, we
hope you will use this portal as a gateway to open
up conversations regarding Indiana’s opportunities
to provide the tools necessary for all Hoosiers to
experience their best quality of life. In order to get
there, let’s hold one another accountable. This is a
great start."



Link to the Equity Data Portal...
I N .GO V /E QU ITY /D ATA - P ORTAL /

https://www.in.gov/equity/data-portal/


What other ways
are we using data
at the Office of
the CEIOO?



Our Approach
KEY DATA RELATED FOCUSES FOR THE
OFFICE OF THE CEIOO

Setting aggressive objectives and specific
results (OKR framework)
Addressing the infrastructure (data
governance)



Do you have
any questions?
Send them! Feel free to reach out to me
at jofasoldt@gov.in.gov, or find any of us
on LinkedIn!

Thanks for having us. We hope you
learned something new. 


