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Agenda

• About CICOA

• Current State of Home and Community 

Based Services (HCBS)

• Future Pathways

• Data at CICOA

• Using data to Navigate Pathways



About CICOA

• Indiana’s largest Area 

Agency on Aging (AAA) 

• Not-for-profit organization

• Founded in 1974

• Serving 8 counties in 

Central Indiana (Area 8)



Mission
CICOA Aging & In-Home Solutions empowers older adults, 

those of any age with a disability, and family caregivers 

by providing the innovative answers, services, and support they need 

to achieve the greatest possible independence, dignity, and quality of life.



Client Service Data FY2023



Home and 

Community 
Based Services

Current State 



Family Support and Services Administration 

Aging

Older Americans Act 
(OAA)

CHOICE

Medicaid Medical Model Waivers

Aged and Disabled
(A&D)

Traumatic Brain 
Injury (TBI)

Area Agency on Aging (CICOA)

Case Management
Meals

Transportation
Caregiver 
Support 

Information & 
Resources

• Homebound
• Nursing facility level 

of care (NFLOC)
• Medicaid recipient

• Homebound
• NFLOC
• Medicaid recipient
• TBI diagnosis

• Homebound
• 60 years of age or older

• Homebound
• 60 years of 

age; or
• Disabled





Pathways for 
Aging

Future State



Pathways for Aging

• For Hoosiers aged 60 and over 

who receive Medicaid (or both 

Medicaid and Medicare) 

benefits

• FSSA will partner with health 

plans to manage members’ 

long-term services and supports 

(LTSS)

July 

1

2024



Family Support and Services Administration 

Aging

OAA CHOICE
Health and Wellness 

Waiver

Area Agency on Aging (CICOA)

Case Management

Meals
Transportation

Caregiver Support 
Information & 

Resources

Bureau of Disability 
Services

Office of Medicaid Policy 
and Planning

Pathways for Aging

Anthem HumanaUHC 

AAA*

Service Coordination

• 60 years of age or older
• Homebound
• NFLOC
• Medicaid recipient

• 59 years of age or younger; or
• TBI diagnosis of any age
• Homebound
• NFLOC
• Medicaid recipient

• Homebound

• 60 years of 
age or 
older

• Homebound

• 60 years of 
age; or

• Disabled

Care Coordination





Changes for CICOA

Service delivery

• Care Management to Service Coordination

• Reimbursement rate model

Contractual partnerships

• Repositioning of FSSA divisional oversight

Data

• New systems

• Unknown access level



Data at CICOA



CICOA’s Data Environment
• Disparate systems 

– Duplicate data entry

– Minimal interoperability

– Inconsistent standards

• Data quality considerations

– Accuracy, completeness, validity, 

consistency

• Resource constraints

– Data tools

– Team growth 



CICOA’s Data Team Transformation
• Secured additional funding (2022)

• Received vendor support

• Managing initial Tableau environment (2019)

• Data maturity assessment/ recommendations 

(2022)

• Transitioned to our own Tableau site (2023)

• Leveraging existing tools

• Building internal capacity







How we’re 

using data to 

navigate this 

transition



Organizational Changes

Challenge: transition thousands 

of clients to different teams and 

care managers

Purpose of dashboards: 

determine which areas and clients 

to focus on and to monitor the 

overall progress







Team Growth

Challenge: determine where new teams 

should be located

Purpose of dashboards: visualize

client counts based on where clients are 

located in the service area





Recruitment

Challenge: identify the number of staff 

we’ll need to meet pathways caseload 

requirements

Purpose of dashboards: understand 

the distribution of clients among the 3 

health plans and estimate the number of 

service coordinators needed







Impact
• Improved efficiency and accuracy managing the transition to Pathways
• Enabled leaders to make informed decisions based on real-time data

Looking Forward: Data Team 
• Continue refining dashboards to meet evolving needs
• Expand the use of tableau for other strategic initiatives

Looking Forward: Pathways
• Partner with health plan(s) to provide service coordination under 

Pathways
• Continue to innovate with the programs and services offered

Final Thoughts



Questions



cicoa.org

CICOA Aging & In-Home Solutions 

8440 Woodfield Crossing Blvd., Suite 175

Indianapolis, IN 46240-4359

317.254.5465

800.489.9550

Thank you!
Aging & Disability Resource Center

317.803.6131

317.254.3660

800.432.2422
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