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Indiana Department of
Environmental Management (IDEM)

Established in 1986
11th |argest state agency

800+ employees

IGCN and 4 regional offices

IDEM Mission Statement

Implement federal and state regulations to protect human health and the
environment while allowing the environmentally sound operations of
industrial, agricultural, commercial, and governmental activities vital to a
prosperous economy.
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Agency Challenges

Inconsistent project management and problem-solving
standards, templates, reporting, and processes

Lack of project leadership, communication, and
organization

Incomplete or missed project delivery dates

Staff burnout due to project scope creep

Lack of visibility and knowledge of other projects within
the agency

Project budget overruns

Dissatisfied customers and end users
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Agency Challenges

Lack of project leadership,
organization
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Project Management Office (PMO)
Data Driven Goals

Establish a project intake process

Communicate project related information in a clear,
effective, and timely manner.

Research and identify project management tools and
software

Research and identify methods of collecting and visualizing
metric data

Select and implement project management and data

collection and visualization tools and software /
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Data Solutions

Goal: Empower senior management to make timely
project related decisions based on clear and concise data

=. Microsoft ‘ Microsoft 365

S

SharePoint Forms

T ] 2

Power

Teams Power Bl Autormate
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Protectine Hoosiers and Our Environment Since 1986

SharePoint

IDEM Project Management Office ®  rrivate group » Nettalisiing
Home Project Portfolio Project Discovery Reports Documentation Recycle bin Edit & 9 members
4+ New v 3 Page details Analytics Published 4/4/2024 @& Share v  / Edit [/

Project Portfolio Project Discovery Submit a Project Intake Form

PMO Contacts

2y .
Myer, Brooke : = Oladokun, Bolanle PM Patel, Rasesh M 5 Alderete, Hilary A
Agency Project Manager 3 7" OWQ Program Liaison/IT Project Mgr... Agency Project Manager Broad Band Executive
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SharePoint - PMO Documentation

D

T Upload ~ B Editin grid view

Documents

Name

IDEM Project Management Office &

Home

PMO Charter.docx

Project Portfolio ~

PMO Executed Charter.pdf

PMO Implementation Plan.docx

Project Discovery -

(& Share

Reports

= Copy link

Private group

Ca Sync

Type

Docurmentation

.

.

.

Documentation

Documentation

Documentation

Recycle bin Edit

Purpose

The PMO Charter is the
mandate to execute the

PMO

The PMO Charter is the
mandate to execute the
PMQ. This is the signed
and fully executed
version,

The PMO
Implementation Plan
documents the various
steps required to
implement the PMO.
The plan outlines the
specific tasks necessary
to accomplish each
objective and goa
identified in the PMO
Charter.

— All Documents ~

Status ~

Standard

Standard

Standard

7 Not following

2, 9 members

Y o VY

Modified

Movember 14, 2023

Movember 14, 2023
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SharePoint — Project Portfolio

IDEM Project Management Office &

Home

Project Portfolio -~ Project Discovery

+ New

5 Editin grid view

Project Portfolio O

Project Name Lead Office

Education Reimbursement Process Improvement Finance
SmogWatch Functionality Restoration 0AQ
Water Monitoring Project Management Database OWi
Survey123 Electronic Datasheet Development owaQ
Outstanding Invoice Collection Process Finance
Beach Alert Updates OPS

Reports

Share KM Export ~  3¥ Automate -

Private group

Documentation Recycle bin Edit

B Integrate ~

Phase Project Files Start Date

December 11, 2023

In Progress

June 27, 2023

In Progress

In Progress September 01, 2023

Due Date Closed D...

June 28

May 01

April 30

September 30, 2026

January 01, 2025

May 01

Timeline

Priority Score

3 to 6 months

3 to 6 months

Description

Improve the efficien
and tuition reimburs

Restore mobile fund
geographic informa
from 10T to in-hous:

Managd
business needs are
short- and long-ten
for storage and retr

The objective of thig
collection of field m

to stage data for up
production of operg
and data transfer ac|

Increase agency rev
a contracted collect:
collections policy.

Beach Alert.
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SharePoint — Project Management Files

T Upload ~ 5 Edit in grid view (&

Project Management Files >

8 ©

B8 & &

Private group

IDEM Project Management Office

Home Project Portfolio - Froject Discovery - Feports Documentation

& Share G2 Copylink Za Sync

Outstanding Invoice Collection Process

Mame -

Collections Policy A-016-AW-20-P-Rd.docx

Cutstanding Invoice Collections - Collections Policy Updates Motes.docx
Cutstanding Inveice Collections - Future Process Map DRAFT. pdf
Cutstanding Invoice Collections - Fuiure Process Map Photos.docx
Cutstanding Inveice Collections - Future Process Map.vsdx

Cutstanding Inveice Collections - Information Request.xlsx

Cwutstanding Invoice Collections - Project Charter and 5tatus Report.xlsx

Fecycle bin

EE

Modified By -

Myer,

Myer

Myer,

Myer,

Myer

Myer,

Myer

, Brooke
, Brooke
, Brocke
, Brocke
, Brooke
, Brooke
, Brooke

Edit

Meodified

May 2

April 18

May 2

March 21

May 2

March 21

April 30

W
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Our Enu

Forms — Project Intake

Project Management Office
Project Intake Form

Thank you for providing complete and accurate responses!

The purpose of the project intake form is to summarize critical project

information needed to determine the project's priority given available
agency resources. Only forms submitted by a Section Chief/Environmental

Technical Specialist level position, or higher, will be accepted.
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Forms — Project Intake

Project Team and Timeline

1. Project Name: *

Enter your answer

2. Which IDEM office will be responsible for leading the project? *

Select your answer V

Project Intake Form

Indiana Department of Environmental Management

Project Team and Timeline

Project Name:

Executive Sponsor:

Project Sponsor:

Project Team:

Lead Office:

Select Lead Office

Office Priority Level:

Select Priority Level

Project Driver:

Select Driver

Due Date:

Select Date

Project Completion Timeline:

Select Timeline
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Power Automate

Flows

Cloud flows Desktop flows Shared with me

Name

Create Project Management File folder when new Projec...

Populate template word document when MS Forms proje...

Create Project Discovery File folder when new Project Di...
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d Our Eni nmer Since 1986

Power Bl

Total
Projects

12

\'s N[
Projects by Lead Office Project Priority Score Projects by Status

1

Cutstanding Im...

Education Reimb...

e A
oLe Water Monitorin...

OFA Documents ...
OAQ
= Beach Alert Upd. . 1
Finance,/Ops
C-GIZ Project E—

In Progress  Pending -
PRE Review

SmogWatch Fun...

Project Details

Project Name Project Status Lead Office Project Sponsor Project Manager
-

Water Monitoring Project Management Database In Progress owa Caleb Rennaker Belanle Oladakun
Survey123 Electronic Datasheet Development = In Progress owa Al Meils Belanle Cladokun
SmogWatch Functionality Restoration In Progress 0AQ Mark Derf Brooke Myer

SDWIS Updates for the LCRR In Progress owa April 5ims Bolanle Qladakun
SDWIS Maintenance and Cperations Pending - PRE Review owa Heath Dill Belanle Oladakun

Permit Template Tool In Progress 240 Jenny Acker Brooke Myer
Qutstanding Invoice Collection Process In Progress Finance/Ops Robin Champion Brooke Myer
COEA Documents to VFC =2 In Progress oLc Valerie Tachtiris Brooke Myer
NeT Onboarding for S5O Incident Reporting In Progress owa Jeff Ewick Beolanle Oladakun

IC-GI5 Project : In Progress oLa Andrew Pappas Beolanle Oladokun

Education Reimbursement Process Improvement In Progress Finance/Cps Hilary Alderete Brooke Myer
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Protectine Hoosie tnd Our Environment Since 1986

Power Bl

Active
Projects

. . On Track
Project Status @ Requires Atention

Reports will be posted by the 5th of each month @ Off Track

Project Name Overall | Report Date = Budget Schedule  Scope Ri Due Date  Project Files
v

04/30/2024
04/30/2024
04/28/2024
04/30/2024
04/29,/2024
04/30/2024
04/30/2024
04/30/2024
05/03,/2024
03/03/2024
05/03/2024

05/01/2024
05/01/2024
12/23/2024
06/28/2024
07/31/2024
08/01/2024
02/01/2025
09/01/2025
05/31/2024
09/30/2027
04,/30/2024

Beach Alert Updates

SmogWatch Functionality Restoration

NeT Onboarding for S50 Incident Reporting
Education Reimbursement Process Improvement
IC-GIS Project

CQEA Documents to VFC

Cutstanding Invoice Collection Process
Permit Template Tool
SDWIS Updates for the LCRR

Survey123 Electronic Datasheet Development

Water Monitoring Project Management Database
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1986

Power Bl

Resources
Utilized

Project Resources
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T g

Protectine Hoosiers and Our Environment Since 1986

Power Bl

Active
Projects

11

Active Agency Projects

Start Date to Due Date

@ Finance/Ops @040 @OLC @0LQ @OPS @OWQ

T T T T T T T T L T T T L]
Jul 2023 Oct 2023 Jan 2024 Apr2024 Jul2024 Oct2024 Jan 2025 Apr2025 Jul 2025 Oct2025 Jan 2026 Apr2026 Jul 2026

| NeT Onboarding for SSO Incident Rer:-t *3
- Reimbursement Process Improvement

 1c6is projec:
S - -
H
.
.
-:dates for the LCRR
- unctionality Restoration

O - - 0o«
.
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Protectine Hoosie ind Our Environment Since 1986

Power Bl

Open
Proposed
Projects

Open Proposed Projects by Proposed Projects by Open Proposed Projects by Number of Days
Office Status

2

Praventative... - 90

Closed In Transiti...

Progress to 200 400
Project

Mumber of Days Since Initial Contact

Proposed Project Details

Project Name Files Status Lead Office Project Contact  Project Manager Initial Contact Date Closed or
Date Moved to Portfolio
N

Drinking Water M&0O Transitioned to Project Matt Prater Bolanle Cladokun 4/6/2023 04/11/2024

Go Fast Project Closed Lynette Schrowe Bolanle Oladokun 11/29/2023 02/07/2024
Permit Template Tocl Transitioned to Project Jenny Acker Brooke Myer 4/1/2024 04/17/2024
Preventative Maintenance In Progress Caleb Rennaker Bolanle Oladokun 2/9/2024

TEMPO RCRAInfo Closed Don Stilz Bolanle Cladokun 472372024 05/02/2024
Wetlands nViro Implementation In Progress Brian Waolff Bolanle Oladokun 12/14/2022
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Pratecting H .
I“rotecrine 1oosi

Power Bl

ind Our Environment

Active
Projects

11

Impact vs Urgency

i SOWIS Updatas tar th

B Wazer Monitoning Pra

-
i Sureey 123 Elctromic

B I GIS Project

@ NsT Onbaarding far

) DEA Doosments to V.

Second T I ‘o'

Erairth Toms Forerd T

B Curstandieeg Invoiog
W Education Roimbasrs
B Parmit Temmplats: Tool

i Baach Alert Updates

B SmogWatch Function
Urgency

Primary Project Type

Count of Title

Technology Process Other
Sodution Improvement

Projects
Approved by
PRB

12

Discovery
Efforts

6

Frojects
Completed

i Projects Closed

by Due Date

N/A

Frojects Closed
Priar to
Completion

[ Distinct Resources
Used

63

Tatal Resources
Uzed

76

AlL Time Un Ique
SharePeinl
Viewers

74

ALl Tirme
SharePoint Visits

5894
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Project Management Discussion Posts Files

Teams

PMO Planner ~+ PMO Whiteboard

PMO Reporting Dashb...

331 Planner

+  New plan

(1 Hub

% Assigned to me
~  Pinned
~ Al

=y PMO Plan
¥ IDEM Project Management Office

ra e-Submission Implementation ...

IDEM e-Submissions

() eam projects

&* \DEM Earth Day

5GIs

Show more

L — ° g
PMO Plan Grid  Board  Charts  Schedule oe g 9 +5 * Open in SharePoint  Members ™ Filter (0] ™
Linked plan -
Title Aszignment Start Date ™ Due Date ™ Bucket Progress v

(] Soat#2oComduct s comprehemsire assessment oo, -9 Oladokun, Bolanle 1/31/2024 Completed @ Completed
Q@  Sost#2arEstabiishraprojectintake-proce '9 Oladokun, Bolanle 12/22/2023 Review © Completed
° Soat#Hr Betermineandpriortize PSS serviceoffert. -9 Oladokun, Bolanle 11/3/2023 Completed © Completed
Q@ obAmslysisGuestionmare A -9 Oladokun, Bolanle 12/11/2023 Completed © Completed
[ ] tmptementationPtan -9 Oladokun, Bolanle 9/18/2023 11/3/2023 Completed © Completed
Q PHiStherter g Myer, Brooke 9/1/2023 10/6/2023 Completed @ Completed
Q@ FPiSardCharter Presentation g Myer, Brooke 9/26/2023 10/24/2023 Completed @ Completed
Q@ FPortfotio/BocomentManagement System g Myer, Brooke 9/18/2023 11/17/2023 Completed @ Completed
(-] PitE-GutdanceBocoment g Myer, Brooke 9/12/2023 12/22/2023 Completed © Completed
Q@ S PropctRefsted Tempistes g Myer, Brooke 9/18/2023 12/22/2023 Completed ©® Completed
Q@ FPHSAmTTouncement g Myer, Brooke 10/18/2023 11/3/2023 Completed ©® Completed
(] teetings-withProgramr#Areas g Myer, Brooke 11/1/2023 1/2/2024 Completed © Completed
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Challenges

 PMO staff are not IT professionals

* Licensing costs and restrictions
* Power Bl Pro reporting

* Obtaining permissions to publish to workspace
* Thank you to IDEM Information Services!
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Future Considerations

New/updated dashboards

Reporting connections

e Agency staffing reports

Power Bl dashboard access for all agency staff
Enterprise level project management
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Thank You

Brooke A. Myer
Agency Project Manager

bmyer@idem.IN.gov
317-233-1133



mailto:bmyer@idem.IN.gov
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