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Indiana Department of 
Environmental Management (IDEM)

• Established in 1986

• 11th largest state agency

• 800+ employees

• IGCN and 4 regional offices

IDEM Mission Statement

Implement federal and state regulations to protect human health and the 
environment while allowing the environmentally sound operations of 

industrial, agricultural, commercial, and governmental activities vital to a 
prosperous economy.



Agency Challenges

• Inconsistent project management and problem-solving 
standards, templates, reporting, and processes

• Lack of project leadership, communication, and 
organization

• Incomplete or missed project delivery dates

• Staff burnout due to project scope creep

• Lack of visibility and knowledge of other projects within 
the agency

• Project budget overruns

• Dissatisfied customers and end users
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Project Management Office (PMO)
Data Driven Goals

• Establish a project intake process

• Communicate project related information in a clear, 
effective, and timely manner.

• Research and identify project management tools and 
software

• Research and identify methods of collecting and visualizing 
metric data

• Select and implement project management and data 
collection and visualization tools and software



Data Solutions

       

Goal: Empower senior management to make timely 
project related decisions based on clear and concise data



SharePoint



SharePoint - PMO Documentation



SharePoint – Project Portfolio



SharePoint – Project Management Files



Forms – Project Intake



Forms – Project Intake



Power Automate



Power BI
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Teams



Challenges

• PMO staff are not IT professionals

• Licensing costs and restrictions
• Power BI Pro reporting

• Obtaining permissions to publish to workspace
• Thank you to IDEM Information Services!



Future Considerations

• New/updated dashboards

• Reporting connections
• Agency staffing reports

• Power BI dashboard access for all agency staff

• Enterprise level project management



Thank You

Brooke A. Myer
Agency Project Manager

bmyer@idem.IN.gov 

317-233-1133

mailto:bmyer@idem.IN.gov
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