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1. Project Overview
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3. Dashboard Walk - Through
4. Dashboard Utilization
5. Q&A



Meet your Presenters
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Rose Johnson
Transform Consulting 

Group

Andrew Downs
Community 

Foundation of 
Greater Fort Wayne



Project Background
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● Community Foundation of Greater Fort Wayne 

celebrated 100 years in 2022.
○ Launch of our “Let’s Rise” Vision Plan

○ New community grantmaking programs

○ “Because We Love Our Community Grants”

○ Op-eds in the newspaper and video series

○ Launch of the Community Dashboard
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Community Dashboard Origins
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● Let’s Rise Vision Plan and the five pillars set the path, 
but we need to know where we are on the path
○ It is important there are indicators 
○ Identification of the indicators cannot be onerous
○ Which indicators are used might change
○ If the indicators are going to drive investment, then they should be 

available to everyone
● The Community Dashboard is a way to do this.



Dashboard Development Process
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Dashboard 
Development 

Process Step 1: 

Determine the 
Purpose and 

Audience

1. Define the purpose and 

goals

2. Understand the audience(s) 

and their use of the 

dashboard

3. Decide on the 

Decision-Making Structure



Dashboard Development Process Step 1: 
Define the Purpose and Audiences
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Let’s Rise Vision Plan



Dashboard 
Development 

Process Step 2: 

Define the 
Research 
Questions

1. What questions need to be 

answered?  

2. What is the story you want to 

tell?

3. What metrics need to be used 

and analyzed?

4. What do you (or your audience) 

need and want to know?



Dashboard Development Process Step 2: 
Define the Research Questions

11



Dashboard Development Process Step 2: 
Define the Research Questions
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Dashboard 
Development 

Process Step 3: 

Gather the
Data

1. Public Data
a. Federal Data

b. State Data

c. Local Data

2. Community Feedback
a. Community Survey Data
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Dashboard Development Process Step 3: 
Gather Data

● SurveyUSA interviewed 433 adults from Allen County, Indiana 09/26/2022 
through 10/10/2022. 

● This research was conducted online among a representative cross-section of 
adults, selected at random by Lucid Holdings LLC of New Orleans. 

● Adult respondents were weighted to US Census targets for gender, age, and 
race.



● Software

● Features

● Drill down and 

disaggregate data

● Narrative context

● Communication and 

dissemination plan
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Dashboard 
Development 

Process Step 4: 

Use the Data
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Dashboard Development Process Step 4: 
Use the Data
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Explore the Dashboard

https://cfgfw.org/community-dashboard/



Questions for Presenters?

Rose Johnson
r.johnson@transformconsultinggroup.com

Andrew Downs
downsa@andrewdownsconsulting.com

Visit Our Booth, Or Reach Out!

Alison Gerardot
agerardot@cfgfw.org


