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Public Transit Projects
Chicago UZA
Replace 2-57 Replace 2-57 . .
East X FTA Secti Capital
1 1382963 -as FTA Passenger Passenger East Chicago Lake ectionl 018 apita 760,000 646,000 | $ 114,000
Chicago . . 5339 Equipment
Vehicles Vehicles
East . . . FTA 5307 Operating
2 1382061 Chicago FTA Preventive Maint. East Chicago Lake Chicago UA 2018 Subsidy 271,330 217,064 $ 54,266
East Comp. . FTA 5307 Operating
3 1382062 Chicago FTA paratransit East Chicago Lake Chicago UA 2018 Subsidy 287,500 229,999 ( $ 57,501
East Operating . FTA 5307 Operating
4 1592133 Chicago FTA Assistance East Chicago Lake Chicago UA 2018 Subsidy 168,272 84,136 $ 84,136
Replace Two . 5
5 1592022 East FTA Revenue Replace 257 | ¢ o chicago Lake FIASection| ;g Capital 760,000 646,000 | $ 114,000
Chicago X passenger buses 5339 Equipment
Vehicles
East Operating . FTA 5307 Operating
6 1592020 Chicago FTA Assistance East Chicago Lake Chicago UA 2018 Subsidy 236,368 118,184 $ 118,184
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East Comp. . FTA 5307 Operating

7 1592021 Chicago FTA paratransit East Chicago Lake Chicago UA 2018 Subsidy 210,408 168,326 $ 42,082
East . . . FTA 5307 Operating

8 1592023 Chicago FTA Preventive Maint. East Chicago Lake Chicago UA 2018 Subsidy 271,330 217,064 $ 54,266

Replace One . .

9 1592082 East FTA Non-evenue | Urehase sevice| o cricago Lake FTA 5307 2019 Capital 60,000 51,000| $ 9,000

Chicago . Truck Chicago UA Equipment
Vehicle

East . . 5 FTA 5307 Operating

10 1592079 Chicago FTA Preventive Maint. East Chicago Lake Chicago UA 2019 Subsidy 271,330 217,064 $ 54,266
East Comp. . FTA 5307 Operating

11 1592080 Chicago FTA paratransit East Chicago Lake Chicago UA 2019 Subsidy 210,408 168,326 $ 42,082
East Operating . FTA 5307 Operating

12 1592081 Chicago FTA Assistance East Chicago Lake Chicago UA 2019 Subsidy 236,368 118,184 $ 118,184

Lakg Ridge Pilot FHWA
Transit Operatin Service (Year #4) CMAQ Operatin
13 1700715 | Gary PTC FA PErating| ey tension of FFY Gary Lake 2018 perafng 625,000 500,000 | $ 125,000
Grants (Lake Subsidy
2012 Funded
. Porter)
Project
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14 1592134 GPTC FTA Replace Maint. | Replace Maint. Gary Lake FIA 5339 2018 Capital 573,750 459,000 $ 114,750
Equip. Part 1 Equip. Part 2 Chicago UA Equipment
Replace Maint. | Replace Maint. FTA 5339 Capital
15 1592135 GPTC FIA Facity Lighting. | Faciity Lighting Gary Lake chicagoua| 222 | equipment 75,000 60,000| $ 15,000
FHWA
. . Broadway BRT .
16 1600632 GPTC Fra |Transtoperatngl o1 part 2 of Gary Lake CMAQ 2018 | Operating 74,549 59,639| $ 14,910
Grants 3) (Lake Subsidy
Porter)
Transit Operatin Broadway BRT (EFI\‘/IVXg Operatin
17 1600632 GPTC FTA Perating| vear 1 part 3 of Gary Lake 2018 perating 916,900 733520| $ 183,380
Grants 3) (Lake Subsidy
Porter)
18 1382986 GPTC FIA  |Preventive Maint. Gary Lake FIA 5307 2018 | Operating 4,507,185 3,605,748 | $ 901,437
Chicago UA Subsidy
Comp. FTA 5307 Operating
19 1382087 GPTC FA i Gary Lake Chicagoua| 2018 cubsdy 866,553 693,242 | $ 173,311
FY 2017 .
20 1382988 GPTC FTA Operating Gary Lake FIA 5307 2018 | Operating 1,277,294 638,647 | $ 638,647
. Chicago UA Subsidy
Assistance
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. . FTA 5339
21 1382989 GPTC FTA Service Planning Gary Lake X 2018 PL 100,000 80,000 $ 20,000
Chicago UA
22 1592028 GPTC FTA Fare Payment Gary Lake FTA 5307 2018 Capital 135,000 108,000 | $ 27,000
Kiosks Chicago UA Equipment
23 1520029 GPTC FTA Driver Training | Training Course Gary Lake FIA 5307 2018 Capital 245,000 196,000 | $ 49,000
Infrastr. and Simulator Chicago UA Equipment
Training Admin. and .
X FTA 5307 Capital
24 1592030 GPTC FTA Hardware and | Human Capital Gary Lake . 2018 X P 2,000 1,600| $ 400
Chicago UA Equipment
Software Improvs.
25 1592031 GPTC FTA Associated System-Wide Gary Lake FIA 5307 2018 Capital 62,500 50,000| $ 12,500
Transit Station Improvs. Chicago UA Equipment
26 1592032 GPTC FTA Flest Managt. Gary Lake FTA 5307 2018 Capital 75,000 60,000 $ 15,000
Software Chicago UA Equipment
Heating and
. Exhaust System .
27 1593038 GPTC FTA Replace Maint. | o - irs, Replace Gary Lake FIA 5307 2018 Capital 126,250 101,000| $ 25,250
Equip. Part 1 . Chicago UA Equipment
Hoists and Floor
Drains
Page 83 Page 83



2018-2021 Transportation Improvement Program for Lake, LaPorte, and Porter Counties, Indiana
Northwestern Indiana Regional Planning Commission
All Project List

March 30 2018

Recent Update

Current thru Amendment #011, (adopted 3/15/18)

List 04

. Fed | NE/ RS/ A#/
Row ID Des # Sponsor Route Work Category Work Type Location County Des Length Fu?\d eT;/a;)e Year Phase Total Funds Federal Funds Non-Federal Funds AM
Replace One Replace 1 35 FTA 5339 Capital
28 1592075 GPTC FTA revenue Vehicle | vehicle No. 9706 Gary Lake Chicago UA 2018 Equipment 1,200,000 1,020,000 | $ 180,000
Replace 6
Replace Six Accessible Vans .
29 1592076 GPTC FTA Revenue for Comp. Gary Lake FTA 5339 2018 Capital 540,000 459,000 | $ 81,000
X 5 Chicago UA Equipment
Vehicles Paratransit
Service
Automatic .
30 1382970 GPTC FTA passenger | Moved from FY Gary Lake FIA 5339 2018 Capital 200,000 160,000 | $ 40,000
2014 Chicago UA Equipment
Counters
Replace Three .
31 1592039 GPTC FTA Revenue | Replace #7001- Gary Lake FiA 2018 Capital 1,200,000 1,020,000 | $ 180,000
K 7003 Chicago UA Equipment
Vehicles
32 1502024 GPTC FIA  |Preventive Maint. Gary Lake FIA 5307 2018 | Operating 4,507,185 3,605,748 | $ 901,437
Chicago UA Subsidy
Comp. FTA 5307 Operating
33 1592019 GPTC FTA paratransit Gary Lake Chicago UA 2018 Subsidy 801,250 641,000 $ 160,250
34 1592027 GPTC FTA JARC Service Gary Lake FIA 5307 2018 | Operating 1,451,246 725623 | $ 725,623
Chicago UA Subsidy
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FY 2018 FTA 5307 Oberatin
35 1592025 GPTC FTA Operating Gary Lake Chicago 2018 éaubsid g $ 1,277,294 638,647 | $ 638,647
Assistance UZA 4
FTA 5307
36 1592026 GPTC FTA Service Planning Gary Lake Chicago 2018 PL $ 100,000 80,000( $ 20,000
UZA
37 1592088 GPTC FTA Associated System-Wide Gary Lake FIA 5307 2019 Capital | o 62,500 50,000| $ 12,500
Transit Station Improvs. Chicago UA Equipment
ADA Call .
38 1592089 GPTC FA Tracking Gary Lake FTA 5307 2019 Capital | ¢ 35,000 28,000| $ 7,000
Chicago UA Equipment
Software
Replace 5
39 1592090 GPTC FA Revenue | REPlace #7004 Gary Lake FIA 2019 Capital | ¢ 1,200,000 1,020,000 | $ 180,000
X 7006 Chicago UA Equipment
Vehicles
40 1592083 GPTC FTA  |Preventive Maint. Gary Lake FTA 5307 2010 | OPerating | o 4,507,185 3,605,748 | $ 901,437
Chicago UA Subsidy
FY 2019 ADA .
41 1592085 GPTC FTA Comp. Gary Lake FTA 5307 2019 Opera.tlng $ 801,250 641,000 $ 160,250
. Chicago UA Subsidy
Paratransit
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42 1592087 GPTC FTA JARC Service Gary Lake FIA 5307 2019 | OPerating 1,451,246 725623| $ 725,623
Chicago UA Subsidy
FY 2019 FTA 5307 _
. . Operating
43 1592084 GPTC FTA Operating Gary Lake Chicago 2019 Subsid 1,277,294 638,647 $ 638,647
Assistance UZA Y
FTA 5307
44 1592086 GPTC FTA Service Planning Gary Lake Chicago 2019 PL 100,000 80,000 $ 20,000
uzA
45 1700535 NICTD FTA Local Transit | Mid-Life - 2000 Multiple SOGR 2018 Capital 500,000 400,000 $ 100,000
Projects Cars Equipment
46 1700536 NICTD FTA tocal Transit | End of Life - 1982 Multiple SOGR 2018 Capital 1,017,500 814,000| $ 203,500
Projects Cars Equipment
Local Transit cat _ Capital
47 1700537 NICTD FTA ocal fransi atenary Multiple SOGR 2018 apita 2,000,000 1,600,000 | $ 400,000
Projects Replacement Equipment
48 1700540 NICTD FTA Local Transit | Replacement Multiple SOGR 2018 Capital 700,000 560,000 | $ 140,000
Projects Rail Equipment
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49 1700541 NICTD FTA Local Transit | Mtce./Supv./Poli Multiple SOGR 2018 Capital 500,000 400,000 | $ 100,000
Projects ce Vehicles Equipment
Local Transit . . Capital
50 1700542 NICTD FTA . Track Equipment Multiple SOGR 2018 X 600,000 480,000 $ 120,000
Projects Equipment
Local Transit . . Capital
51 1700545 NICTD FTA . Shop Equipment Multiple SOGR 2018 X 250,000 200,000 $ 50,000
Projects Equipment
Local Transit Track . Capital
52 1700546 NICTD FTA . Multiple SOGR 2018 X P 2,300,000 1,840,000 | $ 460,000
Projects Improvements Equipment
Local Transit New Roof - Capital
53 1700549 NICTD FTA . Mechanical Multiple SOGR 2018 X P 1,000,000 800,000 $ 200,000
Projects Equipment
Shop
Local Transit Computer . Capital
54 1700550 NICTD FTA 5 p Multiple SOGR 2018 X P 325,000 260,000 $ 65,000
Projects Facilities Equipment
55 1700551 NICTD FTA Local Transit | Replace Public Multiple SOGR 2018 Capital 250,000 200,000| $ 50,000
Projects Address Systems Equipment
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Replace
56 1700552 NICTD FTA Local Transit Dispatcher Multiple SOGR 2018 Capital 500,000 400,000 | $ 100,000
Projects Communication Equipment
System
57 1700553 NICTD FTA Local Transit | PE - Voice Radio Multiple SOGR 2018 Capital 175,000 140,000 | $ 35,000
Projects System Upgrade Equipment
58 1700530 NICTD FIA Local Transit Fic Multiple N/A 2018 cN 25,000,000 -ls 25,000,000
Projects Implementation
Local Transit Substation .
59 1700538 NICTD FTA . Multiple SOGR 2018 CN 1,500,000 1,200,000 | $ 300,000
Projects Improvements
Local Transit Bridge .
60 1700539 NICTD FTA . I Multiple SOGR 2018 CN 1,500,000 1,200,000 | $ 300,000
Projects Rehabilitation
Local Transit [Hammond MOW .
61 1700543 NICTD FTA . . Multiple SOGR 2018 CN 1,625,000 1,300,000 | $ 325,000
Projects and Parking
Local Transit Station .
62 1700544 NICTD FTA . Multiple SOGR 2018 CN 1,325,000 1,060,000 | $ 265,000
Projects Improvements
Page 88 Page 88



2018-2021 Transportation Improvement Program for Lake, LaPorte, and Porter Counties, Indiana
Northwestern Indiana Regional Planning Commission
All Project List

March 30 2018

Current thru Amendment #011, (adopted 3/15/18)

Recent Update

List 04

. Federal NE/ RS/ A#/
Row ID Des # Sponsor Route Work Category Work Type Location County Des Length Fu?\d eT;/a;)e Year Phase Total Funds Federal Funds Non-Federal Funds AM
Local Transit West Lake
64 1700528 NICTD FTA Projects Project Lake N/A 2018 PE 20,000,000 -1s 20,000,000 RS
) Development
Double Track
Local Transit Garyto
65 1700529 NICTD FTA Projects Michigan City Multiple N/A 2018 PE 4,000,000 -1s 4,000,000 RS
) Project
Development
. Add Track 7 -
Local Transit . . .
66 1700533 NICTD FTA Projects Millennium Chicago, IL Cook SOGR 2018 PE 2,630,123 2,104,098 | $ 526,025
! Station
Local Transit Positive Train .
67 1700534 NICTD FTA . Multiple SOGR 2018 PE 1,500,000 1,200,000 | $ 300,000
Projects Control
68 1700548 NICTD FA LOS:)'J,;TC"’;:S” Pines Yard PE Multiple SOGR 2018 PE 375,000 300,000 $ 75,000
Local Transit South Bend
69 1700532 NICTD FTA Projects Station St Joseph SOGR 2018 PL 1,000,000 800,000 $ 200,000
) Relocation Study
Local Transit Control Center
70 1700547 NICTD FTA Projects Contingency Multiple SOGR 2018 PL 250,000 200,000 $ 50,000
! Plan
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71 1700531 NICTD FTA tocal Transit | Maintenance Multiple FIA 5307 2018 4,953,825 3,963,060 | $ 990,765
Projects Overhaul Chicago UA
72 1700562 NICTD FTA Local Transit | Mid-Life - 2000 Multiple SOGR 2018 Capital 500,000 400,000 $ 100,000
Projects Cars Equipment
73 1700563 NICTD FTA tocal Transit | End of Life - 1982 Multiple SOGR 2018 Capital 1,500,000 1,200,000 | $ 300,000
Projects Cars Equipment
Local Transit Catenary/Signal . Capital
74 1700564 NICTD FTA : Y519 Multiple SOGR 2018 ap 2,100,000 1,680,000 | $ 420,000
Projects Improvements Equipment
75 1700567 NICTD FTA Local Transit | Replacement Multiple SOGR 2018 Capital 750,000 600,000 | $ 150,000
Projects Rail Equipment
Local Transit Mtce./Supv./Poli . Capital
76 1700568 NICTD FA : P Multiple SOGR 2018 ap 550,000 440,000 $ 110,000
Projects ce Vehicles Equipment
Local Transit . . Capital
77 1700569 NICTD FTA ; Track Equipment Multiple SOGR 2018 _ 650,000 520,000| $ 130,000
Projects Equipment
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78 1700571 NICTD FTA Local Transit | Train Control Multiple SOGR 2018 Capital 412,500 330,000 $ 82,500
Projects Improvements Equipment
79 1700559 NICTD FTA Local Transit FIC Multiple N/A 2018 CN 25,000,000 s 25,000,000
Projects Implementation
80 1700560 NICTD FTA tocal Transit | ~Add Track 7 - Multiple SOGR 2018 CN 4,696,575 3,757,260 | $ 939,315
Projects Millenium Station
Local Transit Positive Train .
81 1700561 NICTD FA : Multiple SOGR 2018 CN 1,500,000 1,200,000 | $ 300,000
Projects Control
Local Transit Substati .
82 1700565 NICTD FTA ocal fransi vostation Multiple SOGR 2018 CN 2,000,000 1,600,000 | $ 400,000
PI'OJeCtS |mpr0VementS
Local Transit Bridge .
83 1700566 NICTD FA : 9€ Multiple SOGR 2018 CN 1,500,000 1,200,000 | $ 300,000
Projects Rehabilitation
Local Transit Station .
84 1700570 NICTD FTA : Multiple SOGR 2018 CN 2,100,000 1,680,000 | $ 420,000
PI'OJeCtS |mpr0VementS
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85 1700572 NICTD FTA tocal Transit | New Line and Multiple SOGR 2018 CN 2,500,000 2,000,000 | $ 500,000
Projects Signal Building
. Replacement
Local Transit Lo .
86 1700573 NICTD FTA Projects Lighting - Shops Multiple SOGR 2018 CN 1,500,000 1,200,000 | $ 300,000
) Yards
South Bend
Local Transit Realignment .
87 1700558 NICTD FTA Projects NEPA/Final Multiple N/A 2018 PE 5,000,000 -1s 5,000,000
Engineering
. West Lake
Local Transit )
88 1700556 NICTD FTA Projects PE/Real Estate Multiple N/A 2018 RW 50,000,000 -1s 50,000,000 RS
) Acquisition
2nd Track Gary
89 1700557 NICTD FTA tocal Transit | to Michigan City Multiple N/A 2018 RW 20,000,000 s 20,000,000 RS
Projects Eng./Real Estate
Acq.
Local Transit Mid-Life - 2000 . Capital
90 1700581 NICTD FTA . Multiple SOGR 2019 X P 625,000 500,000 $ 125,000
Projects Cars Equipment
L | T it End of Life - 1982 . Capital
91 1700582 NICTD FTA ocal franst | End ot -ie Multiple SOGR 2019 apita 2,375,000 1,900,000 | $ 475,000
Projects Cars Equipment
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92 1700583 NICTD FTA Local Transit | Catenary/Signal Multiple SOGR 2019 Capital 2,100,000 1,680,000 | $ 420,000
Projects Improvements Equipment
93 1700586 NICTD FTA Local Transit | Replacement Multiple SOGR 2019 Capital 750,000 600,000 | $ 150,000
Projects Rail Equipment
94 1700588 NICTD FTA Local Transit | Mtce./Supv./Poli Multiple SOGR 2019 Capital 550,000 440,000| $ 110,000
Projects ce Vehicles Equipment
Local Transit . . Capital
95 1700589 NICTD FTA . Track Equipment Multiple SOGR 2019 X 650,000 520,000 $ 130,000
Projects Equipment
L | T it I d Faci . Capital
9% 1700592 NICTD FTA ocal fransi nward Facing Multiple SOGR 2019 apite 2,000,000 1,600,000 | $ 400,000
Projects Cameras Equipment
Local Transit PTC .
97 1700579 NICTD FTA . . Multiple N/A 2019 CN 25,000,000 -1s 25,000,000
Projects Implementation
Local Transit Positive Train .
98 1700580 NICTD FTA . Multiple SOGR 2019 CN 1,250,000 1,000,000 | $ 250,000
Projects Control
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99 1700584 NICTD FTA Local Transit Substation Multiple SOGR 2019 CN 2,000,000 1,600,000 | $ 400,000
Projects Improvements
Local Transit Bridge .
100 1700585 NICTD FTA . I Multiple SOGR 2019 CN 1,625,000 1,300,000 | $ 325,000
Projects Rehabilitation
Local Transit Station .
101 1700590 NICTD FTA . Multiple SOGR 2019 CN 6,079,256 4,863,405 | $ 1,215,851
Projects Improvements
Local Transit Add Track 7 - .
102 1700591 NICTD FTA . - . Multiple SOGR 2019 CN 2,700,000 2,160,000 $ 540,000
Projects Millenium Station
2nd Track Gary -
103 1700575 NICTD FTA Local Transit | - Michigan City Multiple Core 2019 RW 110,000,000 60,000,000 | $ 50,000,000 RS
Projects Real Estate Capacity
Acq./Const.
West Lake
Local Transit Project .
104 1700574 NICTD FTA . . J. Multiple New Start 2019 RW 91,190,000 63,095,000 | $ 28,095,000 RS
Projects Engineering/Real
Estate Acquisition
S. Bend
. Realignment
Local Transit .
105 1700576 NICTD FTA Projects Real Estate Multiple TIGER 2019 RW 5,000,000 2,500,000 | $ 2,500,000
) Acg./Constructio
n
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106 1700596 NICTD FTA Local Transit Rolling Stock Multiple N/A 2020 Capital 5,000,000 -|s 5,000,000
Projects Acquisition Equipment
107 1700597 NICTD FTA Local Transit | Mid-Life - 2000 Multiple SOGR 2020 Capital 625,000 500,000 | $ 125,000
Projects Cars Equipment
108 1700598 NICTD FTA tocal Transit | End of Life - 1982 Multiple SOGR 2020 Capital 2,375,000 1,900,000 | $ 475,000
Projects Cars Equipment
Local Transit Catenary/Signal . Capital
109 1700599 NICTD FTA ’ Y519 Multiple SOGR 2020 ap 2,100,000 1,680,000 | $ 420,000
Projects Improvements Equipment
110 1700602 NICTD FTA Local Transit | Replacement Multiple SOGR 2020 Capital 750,000 600,000 | $ 150,000
Projects Rail Equipment
Local Transit Mtce./Supv./Poli . Capital
111 1700603 NICTD FA ’ P Multiple SOGR 2020 ap 550,000 440,000 $ 110,000
Projects ce Vehicles Equipment
Local Transit . . Capital
112 1700604 NICTD FTA ; Track Equipment Multiple SOGR 2020 _ 650,000 520,000| $ 130,000
Projects Equipment
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113 1700606 NICTD FTA Local Transit Rolling Stock Multiple SOGR 2020 Capital 10,000,000 8,000,000 | $ 2,000,000
Projects Acquisition Equipment
114 1700607 NICTD FTA Local Transit | Inward Facing Multiple SOGR 2020 Capital - s -
Projects Cameras Equipment
L | T it Mechanical . Capital
115 1700619 NICTD FTA ocal fransi echanica Multiple SOGR 2020 apita 1,200,000 960,000 | $ 240,000
Projects Components Equipment
Double Track
Local Transit Gary to . Core
116 1700594 NICTD FTA . . 34 . Multiple . 2020 CN 120,000,000 60,000,000 | $ 60,000,000 RS
Projects Michigan City Capacity
Construction
. West Lake
Local Transit .
117 1700593 NICTD FTA Projects Project Lake New Start 2020 CN 231,920,000 129,960,000 | $ 101,960,000 RS
! Construction
Local Transit Substation .
118 1700600 NICTD FTA . Multiple SOGR 2020 CN 2,000,000 1,600,000 | $ 400,000
Projects Improvements
Local Transit Bridge .
119 1700601 NICTD FTA . I Multiple SOGR 2020 CN 1,625,000 1,300,000 | $ 325,000
Projects Rehabilitation
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Local Transit Station .
120 1700605 NICTD FTA : Multiple SOGR 2020 CN 1,283,341 1,026,673 | 3 256,668
Pl'oJeCtS |mpr0VementS
. South Bend
Local Transit X .
121 1700595 NICTD FA o s Realignment Multiple TIGER 2020 CN 10,000,000 5,000,000 | $ 5,000,000
) Construction
122 1700622 NICTD FTA Local Transit Rolling Stock Multiple N/A 2021 Capital 5,000,000 s 5,000,000
Projects Acquisition Equipment
123 1700623 NICTD FTA Local Transit | Mid-Life - 2000 Multiple SOGR 2021 Capital 625,000 500,000 | $ 125,000
Projects Cars Equipment
124 1700624 NICTD FTA Local Transit | End of Life - 1982 Multiple SOGR 2021 Capital 2,500,000 2,000,000 | $ 500,000
Projects Cars Equipment
Local Transit Catenary/Signal . Capital
125 1700626 NICTD FTA ’ Y59 Multiple SOGR 2021 ap 2,100,000 1,680,000 | $ 420,000
Projects Improvements Equipment
Local Transit | Repl t _ Ccapital
126 1700631 NICTD FTA ocal fransi eplacemen Multiple SOGR 2021 apital 1,000,000 800,000 | $ 200,000
Projects Rail Equipment
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Local Transit | Mtce./Supv./Poli _ Ccapital
127 1700632 NICTD FTA ocal fransi ce./supv./Fol Multiple SOGR 2021 apita 562,500 450,000 $ 112,500
Projects ce Vehicles Equipment
Local Transit . . Capital
128 1700633 NICTD FTA . Track Equipment Multiple SOGR 2021 X 675,000 540,000 $ 135,000
Projects Equipment
129 1700635 NICTD FTA Local Transit Rolling Stock Multiple SOGR 2021 Capital 10,000,000 8,000,000 | $ 2,000,000
Projects Acquisition Equipment
130 1700636 NICTD FTA Local Transit Mechanical Multiple SOGR 2021 Capital 1,250,000 1,000,000 | $ 250,000
Projects Components Equipment
Local Transit Double Tracking Core
131 1700620 NICTD FTA ’ Garyto Multiple } 2021 CN 36,000,000 25,000,000 | $ 11,000,000 RS
Projects . . Capacity
Michigan City
132 1700621 NICTD FTA Local Transit West Lake Multiple New Start 2021 CN 210,920,000 108,960,000 | $ 101,960,000 RS
Projects Service
Local Transit Substati .
133 1700627 NICTD FTA ocal fransi vostation Multiple SOGR 2021 CN 2,000,000 1,600,000 | $ 400,000
PI'OJeCtS |mpr0VementS
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Local Transit Bridge .
134 1700630 NICTD FTA . L Multiple SOGR 2021 CN 1,625,000 1,300,000 | $ 325,000
Projects Rehabilitation
Local Transit Station .
135 1700634 NICTD FTA ) Multiple SOGR 2021 CN 1,284,008 1,027,206 | $ 256,802
Projects Improvements
Local Transit Maintenance FTA 5307
136 1592040 NICTD FTA . Multiple Chicago 2018 PL 5,281,263 4,225,010 $ 1,056,253
Projects Overhaul
UZA
FTA 5307
137 1383006 NIRPC FTA MPO Planning Region-wide Multiple Chicago 2018 PL 100,000 80,000( $ 20,000
UZA
Subgrantee FTA 5307
138 1383005 NIRPC FTA g . Region-wide Multiple Chicago 2018 PL 327,025 261,620 $ 65,405
Grant Admin.
UZA
FTA 5307
139 1592041 NIRPC FTA MPO Planning Region-wide Multiple Chicago 2018 PL 176,000 140,800 $ 35,200
UZA
Subgrantee FTA 5307
140 1592042 NIRPC FTA g . Region-wide Multiple Chicago 2018 PL 327,025 261,620 $ 65,405
Grant Admin.
UZA
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Replace
t d . . . FTA 5307 Capital
141 1592094 NIRPC FTA compLlters an Region-wide | Multiple _ 2019 apita 100,000 80,000| $ 20,000
Related Chicago UA Equipment
Equipment
FTA 5307
142 1592092 NIRPC FTA MPO Planning Region-wide Multiple Chicago 2019 PL 176,000 140,800 $ 35,200
UZA
Subgrantee FTA 5307
143 1592093 NIRPC FTA g . Region-wide Multiple Chicago 2019 PL 327,025 261,620 $ 65,405
Grant Admin.
UZA
Associated
North - FTA 5307 Transit
144 1592136 . FTA Facility Improvs. Lake County Lake . 2018 10,000 8,000 $ 2,000
Township Chicago UA Improveme
nts
Participant in .
145 1383014 North FTA Route Match Regional Lake County Lake FIA 5307 2018 Capital 12,500 10,000| $ 2,500
Township . Chicago UA Equipment
Dispatch.
Replace One .
North Repl . Capital
146 1383015 ° . FTA ep age one Revenue Vehicle| Lake County Lake STP Transfer 2018 ?p' & 72,480 57,984 $ 14,496
Township vehicle Equipment
(DAR 16)
North Operating FTA 5307 Operating
147 . FTA . Lake Ci Lak X 2018 . 230,000 115,000 115,000
1701045 Township Assistance ake County axe Chicago UA Subsidy $
Page 100 Page 100



2018-2021 Transportation Improvement Program for Lake, LaPorte, and Porter Counties, Indiana
Northwestern Indiana Regional Planning Commission
March 30 2018

All Project List

Current thru Amendment #011, (adopted 3/15/18)

Recent Update

List 04

. Fed | NE/ RS/ A#/
Row ID Des # Sponsor Route Work Category Work Type Location County Des Length Fu?\d eT;/a;)e Year Phase Total Funds Federal Funds Non-Federal Funds AM
148 1383013 North FIA  |Preventive Maint. Lake County Lake FIA 5307 2018 | Operating 37,500 30,000| $ 7,500
Township Chicago UA Subsidy
Participant in .
149 1592044 North FTA Route Match Regional Lake County Lake FTA 5307 2018 Capital 13,500 10,800 $ 2,700
Township . Chicago UA Equipment
Dispatch.
Replace One .
150 1592045 North FTA  [Revenue Vehicle Lake County Lake FTA 5307 2018 Capital 135,000 114,750 $ 20,250
Township Chicago UA Equipment
(DAR 17)
151 1592043 North FTA  |preventive Maint. Lake County Lake FTA 5307 2018 | Operating 57,288 45830 $ 11,458
Township Chicago UA Subsidy
Participant in 5
North X FTA 5307 Capital
152 1592096 orth FTA Route Match Regional Lake County Lake _ 2019 apita 14,500 11,600| $ 2,900
Township X Chicago UA Equipment
Dispatch
Replace One .
153 1592097 North FTA  |Revenue Vehicle Lake County Lake FTA 5307 2019 Capital 141,000 119,850 | $ 21,150
Township Chicago UA Equipment
(DAR 18)
Replace Office .
North FTA Capital
154 1592099 orth FTA Computer Lake County Lake _ 2019 apita 3,500 2,800 $ 700
Township . Chicago UA Equipment
Equipment
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Includes Vehicle FTA .
North Repl 9 . Capital
155 1592098 orth FTA epace Securement | Lake County Lake Chicago 2019 apita 4,500 3,600 $ 900
Township Tablets X Equipment
Devices UZA
North Expanded Operatin
156 1592018 . FTA Demand Year 5 Lake County Lake CMAQ 2019 P . 9 600,000 480,000 | $ 120,000
Township Subsidy
Response
157 1592095 North FIA  |Preventive Maint. Lake County Lake FIA 5307 2019 | OPerating 59,000 47,200| $ 11,800
Township Chicago UA Subsidy
Replace 3 Replace 3 Cavital
158 1383020 OE FTA Revenue Revenue Porter County Porter STP Transfer 2018 Equi pment 238,242 190,593 | $ 47,648
Vehicles Vehicles auip
159 1383019 OE FIA  |Preventive Maint. Porter County | Porter FIA 5307 2018 | Operating 155,000 124,000 | $ 31,000
Chicago UA Subsidy
Replace 2 .
160 1592047 OE FTA Revenue Porter County |  Porter FiA 2018 Capital 148,568 126,283 | $ 22,285
X Chicago UA Equipment
Vehicles
161 1592046 OE FIA  |Preventive Maint. Porter County Porter FTA 5307 2018 | Operating 132,459 105,972| $ 26,487
Chicago UA Subsidy
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Replace 2 .
162 1502101 OE FIA Revenue Porter County |  Porter FIA 2019 Capital 153,025 130,071 $ 22,954
X Chicago UA Equipment
Vehicles
163 1592100 OE FTA Preventive Maint. Porter County Porter F.TA 5307 2019 Opergtlng 139,431 111,545| $ 27,886
Chicago UA Subsidy
Participant in .
164 1383029 | PcAcs FIA Route Match Regional Porter County |  Porter FTA 5307 2018 Capital 12,281 9825| $ 2,456
¥ Chicago UA Equipment
Dispatch
165 1383027 | PcAcs FTA  |preventive Maint. Porter County |  Porter FTA 5307 201 | Operating 95,000 76,000 $ 19,000
Chicago UA Subsidy
Operating FTA 5307 Operating
166 1701046 PCACS FTA . Porter C t Port X 2018 . 280,000 140,000 140,000
Assistance orter Lounty orter Chicago UA Subsidy $
Operating FTA Operating
167 0183030 PCACS FTA Assistance Porter County Porter Chicago UA 2018 Subsidy 165,872 82,936 $ 82,936
Replace Two | o ace #70 FTA 5307 Capital
168 1592048 PCACS FTA Revenue P Porter County Porter . 2018 . P 155,000 131,750 $ 23,250
X and #719 Chicago UA Equipment
Vehicles
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Participant in .
169 1502050 | PCACS FA Route Match Regional Porter County |  Porter FTA 5307 2018 Capital 13,000 10,400 | $ 2,600
X Chicago UA Equipment
Dispatch
170 1592049 | PcACs FTA  |preventive Maint. Porter County |  Porter FTA 5307 2018 | Operating 174,000 139,200 $ 34,800
Chicago UA Subsidy
Extended Hours
FTA 5310 %oDrayef:czrfse \r/:/IiIt(IZe FTA 5310 Operatin
171 1592017 | PcAcs FTA Operating or pers Porter County |  Porter . 2018 perating 165,872 82,936 $ 82,936
. disabilities (Porter Chicago UA Subsidy
Assistance
County). Year
#1
Replace Three .
172 1592102 | PcACs FTA Revenue | REPIACEH#E566 | oo county |  Porter FTA 5307 2019 Capital 210,000 178,500 | $ 31,500
K and 67 Chicago UA Equipment
Vehicles
Participant in .
173 1502105 | PCACS FTA Route Match Regional Porter County |  Porter FTA 5307 2019 Capital 14,000 11,200( $ 2,800
X Chicago UA Equipment
Dispatch
174 1592104 | PCACS FTA  |preventive Maint. Porter County |  Porter FTA 5307 2019 | Operating 180,000 144,000 $ 36,000
Chicago UA Subsidy
Extended Hours
FTA 5310 %oDrayef:czrfse \r/:/IiIt(IZe FTA 5310 Operatin
175 1592131 | PCACS FTA Operating or pers Porter County |  Porter . 2019 perating 165,872 82,936 $ 82,936
. disabilities (Porter Chicago UA Subsidy
Assistance
County). Year
#8
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176 1383037 | sLccs FIA Route Match South Lake Lake FTA 5307 2018 Capital 24,781 19,825 $ 4,956
County Chicago UA Equipment
Replace Two Replace Two Cavital
177 1383036 SLCCS FTA Revenue Revenue Porter County Porter STP Transfer 2018 Equi pment 139,329 111,463 $ 27,866
Vehicles Vehicles auip
178 1383039 | sLccs FTA  [Preventive Maint. South Lake Lake FTA 5307 2018 | OPerating 115,000 92,000| $ 23,000
County Chicago UA Subsidy
Operating South Lake FTA 5307 Operating
179 1701047 SLCCS FTA Assistance County Lake Chicago UA 2018 Subsidy 275,000 137,500 $ 137,500
Operating South Lake FTA 5310 Operating
180 1383043 SLCCS FTA Assistance County Lake Chicago UA 2018 Subsidy 250,000 125,000 $ 125,000
Route Match |Annual Licensing South Lake FTA 5307 Capital
181 1383042 SLCCS FTA Maint. for Route Match County Lake Chicago UA 2018 Equipment 27,259 21,807 $ 5,452
Replace 2 .
182 1383040 | sLccs FIA Revenue Replace #934 |  South Lake Lake FTA 5307 2018 Capital 154,350 131,108 | $ 23,152
X and 935 County Chicago UA Equipment
Vehicles
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183 1592051 sLces FTA Route Match | RePiace Tablets | South Lake Lake FTA 5307 2018 Capital 30,000 24,000| $ 6,000
for 17 Vehicles County Chicago UA Equipment
184 1383039 | sLccs FTA  [Preventive Maint. South Lake Lake FTA 5307 2018 | Operating 435,633 348,506 | $ 87,127
County Chicago UA Subsidy
FTA 5310 For expanded .
: ’ , South Lak FTA 5310 Operat
185 1592077 s.ccs  |FTATransfer|  Operating services with Ocuouna € Lake chiomoua| 2018 :uebr:d'"g 250,000 125,000 $ 125,000
Assistance ARC of NW In. ty g Y
Annual Licensing South Lake FTA 5307 Capital
186 1502107 | sLccs FTA Route Match |11 1E8minS County Lake chicagoUAl  292° | equimment 27,259 21,807| $ 5,452
Replace Ten 5
187 1592108 sLces FTA Revenue  |RePiace 436-439, - South Lake Lake FIA 5307 2019 Capital 700,000 595,000 | $ 105,000
X and 540-545 County Chicago UA Equipment
Vehicles
188 1502106 | sLccs FTA  [Preventive Maint. South Lake Lake FTA 5307 2019 | Operating 435,633 348,506 | $ 87,127
County Chicago UA Subsidy
FTA 5310 For expanded .
: ’ , South Lak FTA 5310 Operat
189 1592130 sLces FTA Operating services with Ogouna € Lake chiommoual 2019 :uebr:d'"g 250,000 125000 $ 125,000
Assistance ARC NW In. ty g Y
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Replace 2 Replace 2 .
190 1592057 | Valparaiso Revenue Revenue Valparaiso Porter FIA 5307 2018 Capital 165,031 132,025| $ 33,006
X X Chicago UA Equipment
Vehicles Vehicles
101 1383050 | Valparaiso FTA Assoc. Transit Valparaiso Porter FTA 5307 2018 Capital 125,000 100,000 | $ 25,000
Improvs. Chicago UA Equipment
. Capital Cost of . . FTA 5307 Operating
192 1383048 Valparaiso FTA Contract V-Line Valparaiso Porter Chicago UA 2018 Subsidy 280,670 224,536 $ 56,134
. Capital Cost of . . FTA 5307 O ti
193 1383049 | valparaiso FTA apal COSLOl | oicaGoDash | Valparaiso Porter . 2018 perating 469,585 375,668 | $ 93,917
Contract Chicago UA Subsidy
Replace 2 | poplace VL 11 FTA 5307 Capital
194 1592057 Valparaiso FTA Revenue P Valparaiso Porter X 2018 K P 220,000 176,000| $ 44,000
X and VL 12 Chicago UA Equipment
Vehicles
. Assoc. Transit Improve . FTA 5307
195 1592056 | Valparaiso FTA Improvs. Grounds at TOD Valparaiso Porter Chicago UA 2018 CN 150,000 120,000( $ 30,000
. Capital Cost of . . FTA 5307 Operating
196 1592053 Val FTA V-L Val Port X 2018 . 314,705 251,764 62,941
alparaiso Contract ine alparaiso orter Chicago UA Subsidy $
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197 1592055 | Valparaiso FTA Capital Costof | i o pash | valparaiso Porter FIA 5307 2018 | Operating 483,673 386,938 $ 96,735
Contract Chicago UA Subsidy
Replace 3 .
198 1592111 | valparaiso FTA Revenue Replace VL13, | |/ baraiso Porter FTA 5307 2019 Capital 345,000 276,000 $ 69,000
X VL 14 and VL 15 Chicago UA Equipment
Vehicles
Assoc. Transit Replace Bus FTA 5307 Capital
199 1592112 | Valparaiso FTA ' Stop Signs for V- Valparaiso Porter X 2019 X P 150,000 120,000 $ 30,000
Improvs. . . Chicago UA Equipment
Line Service
Replace 1 Rergjs(;i 1e5r3- FTA 5307 Capital
200 1592114 | valparaiso FTA ChicaGo Dash | _P%€n9 Valparaiso Porter . 2019 ap 750,000 637,500 | $ 112,500
Bus commuter bus Chicago UA Equipment
DA 1002
. Capital Cost of . . FTA 5307 Operating
201 1592109 Valparaiso FTA Contract V-Line Valparaiso Porter Chicago UA 2019 Subsidy 405,183 324,147 $ 81,036
. Capital Cost of . . FTA 5307 Operatin
202 1592110 | valparaiso FTA P ChicaGo Dash |  Valparaiso Porter . 2019 perating 498,183 398,546 | $ 99,637
Contract Chicago UA Subsidy
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Michigan City/LaPorte UZA
203 1700726 | Harorte FIA Transit Grants | |2nsit Capital PU Truck LaPorte FTA 2018 55,000 44000| $ 11,000
(City) Grants
204 1700798 | ‘arorte FIA Transit Grants | |'2nSit Capital TransPorte LaPorte FTA 2018 11,000 8800 $ 2,200
(City) Grants Computers
LaPorte Transit Capital TransPorte
205 1700797 . FTA Transit Grants P Building LaPorte FTA 2018 24,000 19,200| $ 4,800
(City) Grants
Improvements
LaPorte Transit Capital TransPorte
206 1700799 . FTA Transit Grants P Building Office LaPorte FTA 2018 400 320 $ 80
(City) Grants e
Furnishings
207 1383001 | MC Transit FTA Operating Michigan City | LaPorte FTA 2018 1,450,896 667,412| $ 783,484
Assistance
Local Transit Operatin FTA 5307
208 1592117 MC Transit FTA . p. 9 Michigan City LaPorte Mich City 2018 OA 1,486,747 743374 $ 743,373
Projects Assistance
UA
209 1700638 | MC Transit |FTATransfer| tOS® Transit | Bike Racksfor | o city | Laporte STP transfer | 2018 Capital 43,750 35,000| $ 8,750
Projects Buses Equipment
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LaPorte Operatin FTA 5307
210 1382997 . FTA p. 9 LaPorte (City) LaPorte Mich City 2018 OA 631,537 276,207 $ 355,330
(City) Assistance
UA
TransPorte, Local Transit Operatin FTA 5307
211 1700639 City of La FTA . p. 9 LaPorte (City) LaPorte Mich City 2018 OA 541,374 270,687 $ 270,687
Projects Assistance
Porte UA
TransPorte, Local Transit  |Revenue Vehicle Capital
212 1700641 City of La | FTA Transfer . LaPorte (City) LaPorte FHWA STBG 2018 X P 176,000 140,800 | $ 35,200
Projects Replacement (2) Equipment
Porte
TransPorte, Local Transit Operatin FTA 5307
213 1700640 City of La FTA . p. 9 LaPorte (City) LaPorte Mich City 2019 OA 552,200 276,100 $ 276,100
Projects Assistance
Porte UA
TransPorte, Local Transit  |Revenue Vehicle Capital
214 1700642 City of La | FTA Transfer . LaPorte (City) LaPorte FHWA STBG 2019 X P 176,000 140,800 | $ 35,200
Projects Replacement (2) Equipment
Porte
Total 683 1,677,619,626 988,806,537 | $ 688,813,088
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