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Agenda

Introduction

2019 Action Plan Amendment

Comments and Input



Introductions
Christmas Hudgens, CHudgens@ocra.IN.gov – Contact Christmas about the Action Plan

Pamela Guerrero, Pguerrero@ocra.IN.gov – Contact Pamela about CDBG-CV Program

mailto:CHudgens@ocra.IN.gov
mailto:Pguerrero@ocra.IN.gov


Introductions
To ensure that everyone in attendance has a chance to voice their 
opinion, thoughts, and comments:

We will call on all attendees to see if they have any comments after the presentation.

Please feel free to jump in at anytime—we may speak over one another, when that 
happens, we’ll help facilitate.

If you have very detailed comments about programs, or more to say, please contact one 
of us. This will give everyone an equal chance to voice their comments



2019 Action Plan 
Amendment



Funds Covered
The 2019 Action Plan is to be submitted on or about  August 29, 2024, with information 
on HUD’s funding programs

 Community Development Block Grant Cares Act (CDBG-CV).
 Community Development Block Grant (CDBG)
 HOME Investment Partnerships Program (HOME)
 Emergency Solutions Grant Program (ESG)
 Housing Opportunities for Persons with AIDS (HOPWA)
 Housing Trust Fund (HTF)

This amendment applies only to CDBG_CV funds allocated to the COVID-19 
Response Program which is funded through the CARES Act to the State of 
Indiana, through its Office of Community and Rural Affairs. 



What is the State 
Fiscal Year 2019 
allocation from 

HUD?

FY 2019 FUND DISTRIBUTION

The State of Indiana's 
allocation of federal 
Community Development 
Block Grant (CDBG) funds for 
FY 2019 is $81,781,503. 

Sources of Funds
FY 2019 CDBG Allocation $30,644,288
CDBG-CV1 Allocation $18,668,114
CDBG-CV2 Allocation $19,783,146
CDBG-CV3 Allocation $12,685,955
CDBG Program Income $0

Total: $81,781,503



Method of 
Distribution

Housing Programs (IHCDA) $ 3,064,428.00

Stellar Regions Program $ 4,000,000.00

Blight Clearance Program 2.0 $0

Main Street Revitalization Program $1,200,000.00

Public Facilities Program $2,500,000.00

Storm Water Improvement Programs $3,000,000.00

Wastewater Drinking Water Program $11,000,000.00

Urgent Need Fund $ 0

Planning Fund $ 264,650.00

COVID-19 Response Program $54,885,531.00

Technical Assistance $310,000.00

Administration $1,556,894.00

Total $81,781,503.00



Direct State 
Administration 
Method

As part of the COVID-19 Response Program, OCRA will 
set aside $1,582,526.00 from its FY 2019 CDBG, 
CDBG-CV1, CDBG-CV2, and CDBG-CV3 funds to be 
distributed through the Direct Action by State method 

OCRA will directly carry out activities through assistance 
provided under agreement with a non-profit recipient in 
all geographic areas within the State’s jurisdiction 
including non-entitlement and entitlements areas. 



OCRA’s Proposed Changes 
The funds allocated for Direct State 
Administration will be used to provide 
hunger relief throughout Indiana in 
collaboration with Feeding Indiana’s 
Hungry, Inc., a state associate of Feeding 
America affiliate food banks. Detailed 
records will be kept to monitor fund 
distribution to communities. The funds will 
be used for food bulk purchase, supplies, 
and operational support to address the 
impact of the pandemic and enhance 
resilience against future effects of the 
coronavirus for low to moderate-income 
individuals across the State.



Public 
Comment 
Period: August 
14th to August 
20, 2024

Access the draft Action Plan online at: 
https://www.in.gov/ocra/cdbg/files/2019-Action-Plan-CDBG-
MOD-Amendment-9-FINAL-8.2024.pdf or 
https://www.in.gov/ocra/cdbg/consolidated-and-action-plans/

You may also cdbg@ocra.in.gov to request a copy of the plan

You may email comments to Chudgens@ocra.IN.gov

Send a letter to:

Indiana Office of Community and Rural Affairs
One North Capital Avenue, Suite 600
Indianapolis, IN 46204-22288

Attn: 2024 Action Plan Comments

https://www.in.gov/ocra/cdbg/files/2019-Action-Plan-CDBG-MOD-Amendment-9-FINAL-8.2024.pdf
https://www.in.gov/ocra/cdbg/files/2019-Action-Plan-CDBG-MOD-Amendment-9-FINAL-8.2024.pdf
https://www.in.gov/ocra/cdbg/consolidated-and-action-plans/
mailto:cdbg@ocra.in.gov
mailto:Chudgens@ocra.IN.gov


Your Input on 
the Action Plan

• What do you like the most?

• What concerns you about the Action Plan?

• What would you change?

• What comments do you have today?



Contact 
Information

Christmas Hudgens 
CHudgens@ocra.IN.gov Contact 
Christmas about Action Plan

Pamela Guerrero 
Pguerrero@ocra.in.gov Contact 
Pamela about CDBG-CV Program

General inquiries 
CDBG@ocra.IN.gov

mailto:CHudgens@ocra.IN.gov
mailto:Pguerrero@ocra.in.gov
mailto:CDBG@ocra.IN.gov
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