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Harm Reduction Street Outreach 2024 Awardee Overview   

Recipient County Main Objective(s) Amount 
Awarded 

Contract Length 

Aspire and Step Up Madison and 
Marion 

Implement a Harm Reduction 
Street Outreach Team with two 
supervisors and four outreach 
workers who will provide 
outreach and resources to 
members of the community. 

 
$184,100 

 
1/1/2024 – 12/31/2024 

Damien Center Marion 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide outreach 
and resources to members of the 
community. 

 
 

$98,300 
 
 

1/1/2024 – 12/31/2024 

Gary Harm Reduction Lake 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 

 
$104,300 

 
1/1/2024 – 12/31/2024 

Healthy Communities of 
Clinton County Inc. Clinton 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 

 
 

$98,300 
 

1/1/2024 – 12/31/2024 

Holding Space Recovery 
Project Scott 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide outreach 
and resources to members of the 
community. 

 
 

$98,300 
 

1/1/2024 – 12/31/2024 

Imani Unidad St. Joseph and 
Elkhart 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 

 
$100,300 

 
1/1/2024 – 12/31/2024 



 
Harm Reduction Street Outreach 2021-2024 Amendments Overview 

 

Recipient County Main Objective(s) Amount 
Awarded 

Contract Length 

AIDS Ministries/Health 
Plus IN St. Joseph 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 

$115,233 
 

11/1/2021 – 12/31/2024 
 

Indiana Recovery 
Alliance and Delaware 

County 

Monroe and 
Delaware 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers in each county (total of 2 
teams) who will provide outreach 
and resources to members of the 
community. Indiana Recovery 
Alliance is serving as a fiscal 
passthrough for Delaware County. 
Indiana Recovery Alliance 
provides Technical Assistance to 
eight other Harm Reduction 
Outreach Teams. 

$233,850 11/1/2021 – 12/31/2024 

Never Alone Project Marion 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 
Provide Technical Assistance to 
seven Harm Reduction Outreach 
Teams. 

$159,450 
 

11/1/2021 – 12/31/2024 
 

Total:        $508,533 
 

Recovery Café Lafeyette 
and Gateway to Hope Tippecanoe 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and two outreach 
workers who will provide 
outreach and resources to 
members of the community. 

$98,300 1/1/2024 – 12/31/2024 

Wabash Valley Recovery 
Center 

Vigo, Parke, 
Clay, 

Vermillion, 
Sulivan, Greene, 

Knox 

Implement a Harm Reduction 
Street Outreach Team with one 
supervisor and four outreach 
workers who will provide 
outreach and resources to 
members of the community. 

$164,522 1/1/2024 – 12/31/2024 

Total:       $946,422 


