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Overdose Data to Action (OD2A) 
Programming​
• OD2A supports collection of high quality, comprehensive, and 

timely data on nonfatal and fatal overdoses to inform prevention 
and response efforts.

• CDC launched the first RFA for OD2A in September 2019 with 66 
recipients comprising of state, territorial, county, and city health 
departments.

• IDOH was funded for the second iteration of this grant from 
September 2023-August 2028 titled OD2A in States.



OD2A Strategies
Surveillance Strategies:
1. Surveillance Infrastructure​
2. Morbidity
3. Mortality
4. Biosurveillance​
5. Data Linkage

Prevention Strategies: ​
• 6a. Clinician/Health System Engagement​
• 6b.Health IT/PDMP Enhancement​
• 7. Public Safety 

Partnerships/Interventions​
• 8. Harm Reduction​
• 9. Community-Based Linkage to Care



Naloxone Distribution Program
• Any LHD in Indiana​
• Rural First Responders​ - 62 

Counties​
• Naloxone Administration and 

Education​
• Current State​
• Expansion​

• Naloxone Program Manager: 
 Laura Hollowell 

LHollowell@health.in.gov 

mailto:LHollowell@health.in.gov


Naloxone Distribution Program

Year Doses Awarded

2017 3,473

2018 22,372

2019 20,749

2020 28,009

2021 51,161

2022-2023 127,730

2024 (active) 54,168*

*Number of doses awarded as of 9/20/24

Local Health Departments (Partnership with FSSA)

Year Doses Distributed

2017 5,329

2018 3,522

2019 3,454

2021-2022 4,773

2022-2023 6,022

2023-2024 (active) 3,617

Rural First Responders (SAMHSA funded)



Syringe Service Programs
• IDOH’s Harm Reduction Program is 

housed within the Division of HIV, STI, 
Viral Hepatitis

• 8 Indiana counties approved to provide 
syringe services

• Offer wraparound services:
oHIV, STI, TB, and Hepatitis B & C testing,
oReferrals to substance use and mental health 

care, health care, housing, food, etc.
oAdult immunizations
oWound Care

https://www.in.gov/health/hiv-std-viral-hepatitis/harm-reduction-and-syringe-service-programs 

https://www.in.gov/health/hiv-std-viral-hepatitis/harm-reduction-and-syringe-service-programs


Syringe Service Programs
• More than 22,900 registered participants in Indiana SSPs since 2015.
• More than 125,960 unique opportunities to connect participants to care.
• 8,200 active participants in the past year (as of June 2024).
• Syringes are returned at an average rate of 83% statewide. 

The top 3 most common referrals to services at SSP locations: 
• Safer Use Education
• Substance Use Disorder Treatment
• HIV Testing

https://www.in.gov/health/hiv-std-viral-hepatitis/harm-reduction-and-syringe-service-programs 

https://www.in.gov/health/hiv-std-viral-hepatitis/harm-reduction-and-syringe-service-programs


Thank you!
Carrie Bennett, Drug Overdose Prevention Program Director
Indiana Department of Health
cbennett1@health.in.gov 
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