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About Handle with Care

The Handle with Care program enables law enforcement to send
a confidential notification to a child’'s school when they have been
at the scene of a potentially traumatic event, providing a "heads-

up” to the school to allow them to provide trauma-sensitive
support.
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Handle with Care

« 2013: Piloted in WV
« 2015: Statewide in WV — WV State Police
e 2020: Becomes an IDOH-led initiative

« 2021: Piloted in Richmond Community
Schools

» Current efforts: Expansion across state
e 17 counties, 41 school districts
» 25 counties interested or planning
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Handle with Care

Start the conversation
* IDOH technical assistance

ldentify champions
stablish a plan
Prepare with trainings
Gather resources
Commit to regular meetings

Handle with Care
Implementation Plan

of & new Handle with Care program.

Thits document is intended to guide Handle with Care stakeholder teams while planning the implementation

Implement the Program and Train Key Personnel
Communicate with your organization”s stafl members
about the HWC program, the notification flow and the
goals of the program.

Team Membars
Lead Contact;

Law Enforoament:

School Personnel:

Mental Health Provider,
Additional Stakeholders)

Action

Assigned for Due date

Identify comenunity contacts for the partcipating
school district, kocal law enforcement agency, fire
depariment, EMS and mental health agencies.

Educate contads on the Handle with Cane program and
o it helgs children succeed.

Lead contact

Collect commitment documentation from parner
organizations (memorndum of understanding [MOU),
lefter of support, elc)

Create a Group and a Vision
Set @ neqular meeting time (at least month

Each member

Full team

Establish general roles and responsibilities for each
organization and contact.

Full team

Delenming how [0 Measure program success, and sel
prograrm goals.

prog

Establish the general notification flow for thesWC Care | Full taam
ram.

Full team

Identify who will be responsioie al each step of the Full team
process.

Identify the necessarny tocls jed 10 ersure that Full team
notification flow is successhul.

Treale any [GMMa/00CUments neesed 10 your Iom. Full team
Congiger how e nolibcalion Now will e monitoned to | Full team

track goals of the program,

licies, procedures and fomms that may be impacied
the HWC program.

WOk wilhin your Organizalion bo create o modify any | E2ch member

Confirm organizational commitment to implement the

Each member

INDIANA MENTAL HEALTH AND ADDICTION CONFERENCE

THE 2024 SERIES




Thank you!

Chelsie Irwin, MPH, Director of Trauma-Informed Communities Programs
Indiana Department of Health
Cirwin@health.in.gov
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