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Hoosier Solutions...Today’s Grants, Tomorrow’s Results

Quarter 4 2024:
Grantor Implementation is in Full Swing...

...But First

The Grantee Active Award Upload is complete. We uploaded 1,095 active awards WITH ONLY 12 ERRORS!
This was an extraordinary effort, and everyone involved deserves a great deal of credit for contributing to its
success, from our agency staff to Euna Solutions’ consultants (Euna Solutions is our eCivis vendor). Now
that the Active Award Upload is finished, agencies can manage those grants in eCivis. We will not have to
perform another upload to eCivis. Great job everybody!

Agencies are required to use eCivis for Grantor activities.

Grantor includes State-Funded Grants
“Grantor” refers to when Indiana agencies distribute .
funding to subrecipients or grantee-agencies. A “State-Funded Grant “ is a grant: 1) awarded by an

Indiana State Agency, and 2) funded by a State Fund or
a Dedicated Fund. State-funded grants were not
“Subrecipient” is a non-federal entity that receives included in the agency’s Active Award Upload.
a subaward from a state agency to carry out part of a
federal program. An individual that is a beneficiary

of such a federal program is not a subrecipient.

Agencies will need their State-Funded Grants in eCivis in
order to use eCivis to award the grant to recipients.

Learn more at: IN.gov/SBA/grants



https://www.in.gov/sba/grants/
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Grantor implementation is scheduled through the end of 2025.

During each Grantor Implementation Cycle, training staff from eCivis will provide hands-on guidance
as agencies learn how to build, publish, and evaluate solicitations in eCivis. Each Grantor
Implementation Cycle is 7 weeks in duration.

In the first half of the training sessions, eCivis training staff will demonstrate how to build a
solicitation. Over the second half of the training sessions, agencies will build solicitations for their
own programs.

At the end of the 7 weeks, agencies will have solicitations ready for publication. For more
information, please see the eCivis Implementation Information section of the SBA website. SBA
also has Grantor training materials and Grantor process guidance to support agencies.

SBA Grants Team provides subrecipient communication

and training assistance.

SBA’s Grants Management Team can help you prepare your subrecipients to successfully use
eCivis. The Grants Team can develop and execute a Subrecipient Communications Plan for
informing your subrecipients of the eCivis implementation, including writing newsletter blurbs,
presenting information briefings, and crafting language for your agency’s website.

Effective grants management is a fundamental part of fulfilling State Budget

Agency’s Vision and serving Hoosiers.

The State Budget Agency’s Vision is ensuring that Indiana’s
priorities are funded today and tomorrow. Even though Indiana will
have a new governor in a few months, the work to improve how
Indiana manages grants will not change.

The decisions we make today about the federal grants Indiana
receives will have ramifications tomorrow. We must remain ever
diligent to weed-out process inefficiencies, avoid unintentional
consequences, and meet our grants management obligations to
ensure that tomorrow is even brighter than today.

Learn more at: IN.gov/SBA/grants



https://www.in.gov/sba/grants/ecivis-implementation-information/#tab-718581-Events_Timeline
https://www.in.gov/sba/grants/resources-for-state-agencies/grantor/#tab-706481-6-Training_Materials
https://www.in.gov/sba/grants/resources-for-state-agencies/grantor/#tab-706481-7-Grantor_Lifecycle
https://www.in.gov/sba/grants/resources-for-state-agencies/grantor/#tab-706481-7-Grantor_Lifecycle
https://www.in.gov/sba/grants/

