INDIANA

DEPARTMENT OF

CHILD
SERVICES

INDIANA
Child Support Bureau

Family focused » Family centered
childsupport.in.gov

§ INDIANA
@l Child Support Bureau

Adam Norman, IV-D Director
Nicole Randol, Deputy Chief of Staff ST
John Mallers, Asst. Deputy Director

SERVICES

IN.gov/dcs

6/5/2024



AGENDA

* INvest Updates

* Claims Portal

* Electronic Document Exchange
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INvest PLAN FORWARD OVERVIEW

~9 months
|
\
Project Re- Business Project
Alignment Process Gap2Goals (Re)Kick-Off
Analysis

DCS updates project
management
methodology and
artifacts.

* Formally establish
the child support
bureau as the project
sponsor.

¢ Updateroles &
responsibilities
document to reflect
shift in project
sponsor.

« Create project org
chart.

* Onboard Business
Process Analysis
vendor.

End user business process

collection and analysis.

* Document current
state business
processes with
internal/external users.

* Validation of business
processes believed to
still be accurate.

* Identification of
business processes
with high variability.

« Discuss opportunities
to standardize and
streamline business
processes with high
variability.

* Develop proposed
future state business
processes for review,
discussion, and
approval.

Business processes are
transformed into business
requirements.

* Understand current
state of INvest.

« Complete technical
reviews of current
INvest.

* Document gap
between current state
of INvest functionality
compared to updated
business requirements
from BPA.

* Develop a fiscal
estimate and timeline
based on the remaining
work.

* Reviewand update
governance and
stakeholder
engagement
documentation.

No system design or development activities.
IN.gov/dcs

System design and
development re-starts.

Indicates DCS decision point and/or
0CSS approval of 60+ days.
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Claims Portal

e New IV-D Expenditure Portal on June 30t
e Requires CSB ID to log in

e Loginto testing site to check CSB ID
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Claims Portal

e Webinar for new Portal on June 17t

e Contact CSBACRequest@dcs.in.gov forany CSB ID
questions

e More information and updates will be e-mailed
throughout the next few weeks.

8 ‘ ‘ IN.gov/dcs

6/5/2024



Electronic Document Exchange
(EDE)
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EDE
Why use EDE:
e Documents are sent to clerks using EDE
e Secure way to send documents with Pll or FTI
e Types of documents you might receive include:
o Transmittal #3 from other States forwarded by CSB
o Transferred Court Files from other Indiana Counties
e Types of documents you might send:
o Court orders to other states
o Payment Histories to other states ﬁ
o Venue/Transfer court files to other Indiana Counties sl
CHILD
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EDE

Reminders when using EDE:

Download Unsolicited Documents Section (for documents
received)

Upload Unsolicited Documents Section (for documents you are
sending)

Make sure the Receiving Counties field has only your county
selected

Documents assigned to CLERK should have CLERK in the
Receiving State Case ID field

For assistance in process reach out to your Clerk Field
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Training Opportunities
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2024 Training Opportunities

* Clerk Worker Basics (1 day)

e March 14 (16 attendees)
e July 18 (22 currently registered)

e August 15 - will be advertised on May 28"
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Adam Norman — Adam.Norman@DCS.in.gov

Questions? y O )
y
J

\‘

Nicole Randol- Nicole.Randol@DCS.in.gov

John Mallers — John.Mallers@DCS.in.gov
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