MINUTES
ROME CITY TOWN COUNCIL
July 8, 2024

PUBLIC MEETING
ROME CITY TOWN HALL
402 KELLY STREET
ROME CITY, IN 46784

Nick Heffner called the meeting to order at 6:30 pm. Members present Nick Heffner, Kirk Klein, Cheryl
Clifton. Also present Leigh Pranger, Heidi Lang, Paul Hoffman, Dustin Fike and attorney Dustin Glick. Not
present Scott Neukom. See also sign in sheet.

Pledge was said.

Cheryl Clifton asked for a motion to waive the reading of the minutes from the last meeting. Kirk Klein
seconded the motion. 3 ayes, O nays. Motion carried.

Old Business

UTV Ordinance 2024-06: Leigh Pranger presented the Amended Golf Cart Ordinance adding UTV usage
for signature approval. Cheryl Clifton asked for a motion to approve signing of the Amended Ordinance
2024-06. Kirk Klein seconded the motion. 3 ayes, 0 nays. Motion carried.

New Business

Sylvan Cellars request to extend hours for concerts on July 13 and 20*" from 11pm — 12am: Leigh
brought forth the request from Sylvan Cellars to extend the hours for the concert nights. Cheryl Clifton
asked for a motion to approve the extension of the hours on the two concert nights. Kirk Klein seconded
the motion. 3 ayes, 0 nays. Motion carried.

Contract with Pulver for CCMG Grant: Leigh presented the proposed contract from Pulver for the street
contract. Bill Eberhard’s office prepared the contract. This work may not be able to be completed until
next year 2025. Kirk Klein asked for a motion to approve the contract to work with Pulver. Cheryl Clifton
seconded the motion. 3 ayes, 0 nays. Motion carried.

Park Board request to funds to redo tennis courts in Kelly Park *will need to budget project for 2025:
Leigh presented a quote that was obtained in November 2023. There has been a 3% increase in cost for
this project. There were two options presented. Option 1 — Mill and resurface $68,500 and Option 2 —
Full Depth Replacement $92,185. Leigh suggested going with Option 2 for more longevity of the courts
and to fix the current problems with the courts. There will be two pickle ball courts and one tennis court
that can also be used as pickle ball courts with changing out the nets. Leigh will look at sending out more
bids in October — November. Cheryl Clifton asked for a motion to approve moving forward with Option 2.
Kirk Klein seconded the motion. 3 ayes, 0 nays. Motion carried.



Cheryl Clifton asked for a motion to approve payment of the town and sewer bills. Kirk Klein seconded
the motion. 3 ayes, O nays. Motion carried.
Next Town Council meeting August 12 at 6:30pm, Rome City Town Hall, 402 Kelly Street, Rome City, IN

Kirk Klein asked for a motion to adjourn the meeting at 7:13. Cheryl Clifton seconded the motion. 3 ayes,
O nays. Motion carried.
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